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Each year, urban renewal agencies in Oregon prepare an annual statement summarizing 
certain financial information, which is filed with the governing body of the municipality and 
distributed to each taxing district affected by an urban renewal plan of the agency (ORS 
457.460). This report is presented on the same basis of accounting as the Agency’s audited 
financial statements and includes: 
 

1. The maximum indebtedness for each urban renewal area included in an urban renewal 
plan of the agency including the amount of indebtedness incurred through the end of the 
immediately preceding fiscal year.  
 

2. The purposes and amounts for which any monies received and from indebtedness 
incurred were expended during the preceding fiscal year. 
 

3. A budget setting forth the purposes and estimated amounts for which the monies that 
have been or will be received and from indebtedness incurred are to be expended 
during the current fiscal year. 
 

4. An analysis of the impact, if any, of carrying out the urban renewal plan on the tax 
collections for the preceding year for all taxing districts. 

 
 
The Hood River Urban Renewal Administrator is available to consult with affected taxing district 
and respond to questions, contact: 
 

Will Norris 
Hood River Urban Renewal Administrator 

211 2nd Street, Hood River OR 97219 
w.norris@cityofhoodriver.gov  |  (541) 387-5206 

 
  

mailto:w.norris@cityofhoodriver.gov


Maximum Indebtedness 
The Urban Renewal Agency of the City of Hood River operated four plans in FY2024-25; the 
Hood River Heights Plan (adopted in 2011), the Hood River Waterfront Plan (adopted in 2008), 
Columbia Cascade Plan (adopted in 1987), the Westside Plan (adopted in 2023).  
 
The primary economic development tool of an urban renewal agency is its authority to borrow 
for strategic investments that spur private development and taxable value growth. This tax 
growth repays agency borrowing, leaving a revitalized area and a higher tax base for ongoing 
general government services. Each district has an assigned maximum borrowing level that is 
established when its Plan is adopted and can only be changed by a major amendment process. 
The Waterfront District completed a Major Amendment process in FY2023-24 that increased its 
maximum borrowing from $5.75 million to $7.90 million. This additional borrowing is intended to 
complete the Waterfront Stormwater Line Replacement Project.  
 
The authorized borrowing levels, known as “Maximum Indebtedness”, for each Hood River 
Urban Renewal District and the amount of actual debt incurred through FY2024-25 are below.  
 
 
 
 Maximum Indebtedness 

        

 

Columbia 
Cascades Plan 

 Waterfront 
Plan 

 Heights Plan 
 

Westside Plan 

        
Authorized Maximum 
Indebtedness $     19,298,192  $       7,900,000  $       8,495,650   $     146,700,00 
Indebtedness Incurred 
Through 2024-25 16,810,885  5,909,579  1,994,755  229,733 

Remaining Available 
Indebtedness $       2,487,307   $       1,990,421   $       6,500,895   $146,470,267 

 
 
 
 
FY2024-25 Division of Tax and Impact on Overlapping Districts 
Property taxes are used by urban renewal agencies to repay debt incurred for projects that 
improve urban renewal areas. Hood River’s Urban Renewal Districts calculate taxes through a 
“division of tax” process. Under this process, overall property taxes remain the same. District 
property tax growth is redirected for economic development investments. Property owners are 
often confused when reading their tax statements because the amount redirected through the 
division of tax process to the agency is shown as a separate amount, even though it is not an 
additional tax. 
 
Taxing districts forego a share of the property tax income during the life of an urban renewal 
plan to fund activities that will increase future property values. The table on the next page shows 
the property taxes raised in Fiscal Year 2024-25 for the Hood River Urban Renewal Agency 
from the permanent rate levies of impacted taxing districts. 
 
 



 
Billing Rate 
per $1,000  

Incremental 
Assessed 

Value  

Division of Tax 
for Urban 
Renewal 

Hood River County  $        1.41710    $128,149,521    $         181,601  
911 Communications District 0.56440  128,149,521  72,328  
City of Hood River 2.81120  126,303,471   355,064  
Port of Hood River 0.03320  128,149,521   4,255  
Hood River Parks & Recreation District 0.34980  128,149,521   44,827  
Hood River County Transit District 0.07230  128,149,521   9,265  
Hood River County Library District 0.39000  128,149,521   49,978  
Westside RFPD 0.78100  1,846,050   1,442  
Columbia Gorge Community College 0.27030  128,149,521   34,639  
Columbia Gorge ESD 0.46780  128,149,521   59,948  
Hood River County School District 4.81190  128,149,521   616,643  

Total      $     1,429,989  
 
Fiscal Year 2024-25 Activities 
In FY2024-25, the Agency received $1.40 million in property taxes that, along with existing fund 
balances, were used to repay debt from prior agency projects and continue plan projects.  
Specific plan activities included: 
 
Columbia Cascade Plan:   
The Columbia-Cascade district no longer collects tax increment.  Accumulated fund balance 
funded continued work on the downtown portion of the muti-year, multi-phase, and multi-district 
stormwater system rehabilitation project. The downtown portion of the project redirects 
stormwater flows away from Hood River’s Waterfront and into an enhanced wetland on the 
south side of I-84. The project is anticipated to be completed towards the end of FY2025-26. It 
will result in improved useable life of the system and improve water quality.  
 
Waterfront Plan: 
The Waterfront District continued to fund the 
replacement of the Waterfront District’s portion of the 
stormwater rehabilitation project. Failing stormwater 
lines were located underneath several businesses. 
The project moved the lines into the roadway. The 
work completed in FY2024-25 ran along Riverside 
Drive. 
 
Heights Plan:  
The Heights Streetscape Plan is now fully adopted 
and incorporated into the City’s Transportation System 
Plan. Engineering on Taylor Avenue improvements 
and enhanced crosswalks across 13th Street at Taylor 
and A Streets began in FY2024-25 with construction 
anticipated in the Summer of 2027. The Agency 
purchased property at 1217 May Street for the 
eventual roundabout planned for the intersection of 
13th and May Street. The property will be leased to an area non-profit until it is needed for 

New Stormwater Outfall 

Heights Streetscape Plan 



roadway widening. Jurisdictional transfer negotiations with ODOT for local control of the 
sections of OR-281 that run through the Heights District continued. 
 
Westside Plan: 
FY2024-25 was the first year of operation for the newly created Westside District. The District 
launched a Middle Housing Construction Incentive (Res 2024-URA-06). This incentive program 
equalizes the development fee burden for modest home types, often referred to as “Missing 
Middle” housing. The program is financed with a $1,000,000 loan, with half from the Oregon 
Investment Board and half from the City of Hood River. Funds will be drawn on an as needed 
basis.  
 

The District also began preliminary engineering for a 
roundabout at Mt. Adams and Cascade Ave (US-30). 
This intersection serves the largest remaining reserve 
of undeveloped property in Hood River's urban growth 
boundary. Enhancing the capacity of this intersection 
is essential to utilizing 240 acres of undeveloped and 
under-developed land to address the City’s housing 
shortage. 
 

Other projects included negotiating the final 
development for the 130-unit Mariposa Village 
Affordable Housing development, commissioning a 
study of alternative publicly supported housing models, evaluating publicly owned properties to 
support housing, and development Westside District performance and equity metrics.  
 
Fiscal Year 2024-25 Results: 
 

 
General 

Fund 
 Columbia 

Cascade 
 Waterfront  Heights 

 
Westside 

Resources          

   Beginning Fund Balance $ 88,289   $2,842,451   $1,308,525  $ 850,810   $               - 
   Tax Increment Revenues -     -   855,209   376,787   150,332 
   Transfers In 114,000     -     -     -     - 
   Other 1,580   121,703   57,759   28,468   2,436 
Total Resources 203,869   2,964,154   2,221,493   1,256,065   152,767 
          
Requirements          
   Personnel 177,356  -  -  -   
   Materials & Services 20,015  123,558  433,357  195,149  98,121 
   Capital -  -  -  580,047  - 
   Debt Service -     -  22,363   -     1,547 
   Special Payment -  203,086  -  -  - 
   Transfers Out -     28,500   28,500   28,500     28,500 
Total Requirements 197,371   355,144   484,220   761,798   128,168 
          

Ending Fund Balance $   6,498   $2,609,011  $1,737,273   $ 494,267   $    24,600 
 

Roundabout Illustration 



Budgeted Activities in FY2025-26 include: 
 
Columbia Cascade Plan 
Hood River’s downtown urban renewal district no longer collects tax increment but still holds 
remaining funds to deploy before closure. Needed stormwater improvements have priority for 
urban renewal funding. Once the downtown stormwater project is designed and bid, the agency 
intends to engage in a public discussion on the final downtown projects. Possible projects 
include but are not limited to: 

• Parking Garage Feasibility and Business Plan 
• Grant Program for Sidewalk Repair 
• Additional Parking Infrastructure 
• Wayfinding Signage 
• Permanent “Big Art” installations 

Waterfront Plan 
All remaining resources are dedicated to the Waterfront Stormwater Line replacement project. 
FY2025-26 will include the final phases of the project. This includes redirection of downtown 
stormwater flows into an enhanced wetland south of I-84 that will drain into the Columbia River 
via the Hook.  
 
Heights Plan 
The Urban Renewal Agency continues to lead jurisdictional transfer negotiations with ODOT to 
gain control of the Heights section of State Highway OR-281. This is a precondition to begin 
construction of Heights Streetscape Plan projects.  
 

A $30.1M jurisdictional transfer payment recommendation was reviewed by the Oregon 
Legislature’s Jurisdictional Transfer Advisory Committee but was ultimately unsuccessful in the 
2025 Legislative Session. The Agency expects reaching a directly negotiated deal with ODOT to 
be executed in the Spring of 2026. 
 

30% Engineered Designs for Taylor Avenue improvements and enhanced crosswalks on 13th at 
the intersections of Taylor and A Streets will be completed in February, 2026. The Agency will 
move forward directly to full construction documents for this project as well as improvements 
along the length of 13th Street from Taylor to Belmont now that a near-term jurisdictional transfer 
is highly likely. Construction is expected in the Summer of 2027. 
 
Westside Plan 
The Westside District will continue to prioritize design of a roundabout at Mt. Adams and 
Cascade (US-30). The Middle Housing Construction Incentive will be evaluated and refined as 
needed. The Westside District will also continue to seek development agreements with willing 
property owners for construction of needed roadways, regional trails, and parks.  
 
 
  



Fiscal Year 2024-25 Budget: 
 

 
General 

Fund 
 Columbia 

Cascades  Waterfront  Heights 
 

Westside 

Resources          

Beginning Fund Balance $ 3,906   $2,328,520   $1,918,302   $ 512,376   $       6,701 
Tax Increment Revenues -     -     903,312   405,514   203,236 
Transfers In 230,000   -     -     -     - 
Interest Earnings 500  81,823  88,858  23,569  94 
Loan Proceeds -  -  -  4,400,000  1,000,000 
Other -   108,733   -   -     - 

Total Resources 234,406   2,519,076   2,910,472   5,341,459   $1,314,573 
          
Requirements          

Personnel 196,748   -     -     -     - 
Materials & Services 23,000   2,461,576   2,084,851   192,228   1,109,685 
Capital Outlay -     -   -     4,400,000     - 
Debt Service -  -  768,121  -  11,703 
Transfers Out -     57,500  57,500   57,500   57,500 
Contingency 10,000   -     -   650,000   25,000 

Total Requirements 229,748   2,519,076   2,910,472   5,299,728   1,203,888 
          
Unappr. Ending Fund Balance $ 4,658   $                 -     $                 -     $   41,731   $       6,143 

 
 
 
The full FY2025-26 Budget is available at: cityofhoodriver.gov/administration/finance-reports/ 


