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Each year, urban renewal agencies in Oregon prepare an annual statement summarizing
certain financial information, which is filed with the governing body of the municipality and
distributed to each taxing district affected by an urban renewal plan of the agency (ORS
457.460). This report is presented on the same basis of accounting as the Agency’s audited
financial statements and includes:

1. The maximum indebtedness for each urban renewal area included in an urban renewal
plan of the agency including the amount of indebtedness incurred through the end of the
immediately preceding fiscal year.

2. The purposes and amounts for which any monies received and from indebtedness
incurred were expended during the preceding fiscal year.

3. Abudget setting forth the purposes and estimated amounts for which the monies that
have been or will be received and from indebtedness incurred are to be expended
during the current fiscal year.

4. An analysis of the impact, if any, of carrying out the urban renewal plan on the tax
collections for the preceding year for all taxing districts.

The Hood River Urban Renewal Administrator is available to consult with affected taxing district
and respond to questions, contact:

Will Norris
Hood River Urban Renewal Administrator
211 2nd Street, Hood River OR 97219
w.norris@cityofhoodriver.gov | (541) 387-5206



mailto:w.norris@cityofhoodriver.gov

Maximum Indebtedness

The Urban Renewal Agency of the City of Hood River operated three plans in FY2023-24; the
Hood River Heights Plan (adopted in 2011), the Hood River Waterfront Plan (adopted in 2008)
and the Columbia Cascade Plan (adopted in 1987). A fourth district, the Westside District, was
adopted in 2023. This new district will not begin operating until FY2024-25. Therefore, only the
Westside District’s planned activities and budgeted amounts are included in this annual
statement.

The primary economic development tool of an urban renewal agency is its authority to borrow
for strategic investments that spur private development and taxable value growth. This tax
growth repays agency borrowing, leaving a revitalized area and a higher tax base for ongoing
general government services. Each district has an assigned maximum borrowing level that is
established when its Plan is adopted and can only be changed by a major amendment process.
The Waterfront District completed a Major Amendment process in FY2023-24 that increased its
maximum borrowing from $5.75 million to $7.90 million. This additional borrowing is intended to
complete the Waterfront Stormwater Line Replacement Project.

The authorized borrowing levels, known as “Maximum Indebtedness”, for each Hood River
Urban Renewal District and the amount of actual debt incurred through FY2023-24 are below.

Maximum Indebtedness

Columbia Waterfront Heights Plan
Cascades Plan Plan g
Authorized Maximum Indebtedness S 19,298,192 S 7,900,000 S 8,495,650
Indebtedness Incurred Through 2023-24 16,658,827 5,213,005 1,232,957

Remaining Available Indebtedness $ 2,639,365 S 2,686,995 S 7,262,693

FY2023-24 Division of Tax and Impact on Overlapping Districts

Property taxes are used by urban renewal agencies to repay debt incurred for projects that
improve urban renewal areas. Hood River’s Urban Renewal Districts calculate taxes through a
“division of tax” process. Under this process, overall property taxes remain the same. However,
some property taxes that would have been received by the taxing districts are paid to the urban
renewal agency instead. Property owners are often confused when reading their tax statements
because the amount distributed from the division of tax process to the agency is shown as a
separate amount, even though it is not an additional tax.

Taxing districts forego a share of the property tax income during the life of an urban renewal
plan so that the urban renewal agencies can carry out activities that increase future property
values. The table on the next page shows the property taxes raised in Fiscal Year 2023-24 for
the Hood River Urban Renewal Agency from the permanent rate levies of impacted taxing
districts.



Incremental Division of Tax

Billing Rate Assessed for Urban

per $1,000 Value Renewal
Hood River County S 1.41710 $113,728,372 S 161,164
911 Communications District 0.56440 113,728,372 64,188
City of Hood River 2.81120 113,728,372 319,713
Port of Hood River 0.03320 113,728,372 3,776
Hood River Parks & Recreation District 0.34980 113,728,372 39,782
Hood River County Transit District 0.07230 113,728,372 8,223
Hood River County Library District 0.39000 113,728,372 44,354
Columbia Gorge Community College 0.27030 113,728,372 30,741
Columbia Gorge Educational School District 0.46780 113,728,372 53,202
Hood River County School District 4.81190 113,728,372 547,250
Total S 1,272,393

Fiscal Year 2023-24

In FY2023-24, the Agency received $1.24 million in property taxes that, along with existing fund
balances, were used to repay debt from prior agency projects and continue plan projects.
Specific plan activities included:

Columbia Cascade Plan:

The downtown district contributed to the engineering,
design and construction of a traffic signal at 2" &
Oak. It also paid to replace several trashcans, dead
trees, and install additional parking kiosks.

Waterfront Plan:

The Waterfront District continued to fund the
replacement of the Waterfront Drive Stormwater Line.
This failing line was located underneath several
businesses. The project moves the line to the
roadway. The work completed in FY2023-24 created
a new outfall into the Columbia River.

Heights Plan:
The Heights Streetscape Plan is now fully adopted

and incorporated into the City’s Transportation
System Plan. The plan calls for 12t street to become
a single lane with a protected cycle track and
transitions 13" street to two-way traffic with center
turn lane. This plan was adopted by Minor
Amendment to the Heights Plan and incorporated into
the City’s Transportation System Plan in FY2023-24.




Fiscal Year 2023-24 Results:

General Fund Columbia Waterfront Heights
Cascades
Resources
Beginning Fund Balance  $ 54,675 S 4,267,852 S 541,991 S 732,228
Tax Increment Revenues - 2,773 908,931 328,875
Transfers In 172,575 - - -
Other 3,667 200,313 53,310 42,381
Total Resources 230,916 4,470,938 1,504,232 1,103,484
Requirements
Personnel 126,864 - - -
Materials & Services 15,764 1,391,136 119,235 195,149
Debt Service - - 18,947 -
Special Payment - 179,826 - -
Transfers Out - 57,525 57,525 57,525
Total Requirements 142,628 1,628,487 195,707 252,674
Ending Fund Balance S 88,289 S 2,842,451 S 1,308,525 S 850,810

Budgeted Activities in FY2024-25 include:

Columbia Cascade Plan

Hood River’s downtown urban renewal district is no longer collecting tax increment but still holds
remaining funds to deploy before closure. Needed stormwater improvements have priority for
urban renewal funding. Once the downtown stormwater project is designed and bid, the agency
intends to engage in a public discussion on the final downtown projects. Possible projects
include:

Parking Garage Feasibility and Business Plan
Grant Program for Sidewalk Repair
Additional Parking Infrastructure

Wayfinding Signage

Permanent “Big Art” installations

These potential projects will be augmented with additional ideas from downtown businesses and
residents and vetted through a public process. The results of the public input will be synthesized
into a “Close Out Resolution” for Urban Renewal Agency consideration.

Waterfront Plan

All remaining resources are dedicated to the Waterfront Stormwater Line replacement project.
FY2024-25 will include decommissioning of the stormwater lines underneath Shepards and
Hood River Juice and relocating the line to Riverside Drive.




Heights Plan
The Urban Renewal Agency is leading jurisdictional transfer negotiations with ODOT to gain

control of the Heights section of State Highway OR-281. This is a precondition to begin
construction of Heights Streetscape Plan projects. The proposed jurisdictional transfer was
reviewed by the Oregon Legislature’s Jurisdictional Transfer Advisory Committee and
recommended for $30.1 million in state funding. The Heights jurisdictional transfer and funding
request will be considered during the 2025 Legislative Session. Construction on Heights
Streetscape Projects will begin once jurisdictional transfer is complete. The first Heights
Streetscape project will add enhanced crosswalks on 13 Street at the intersections of A Street
and Taylor Avenue.

The Agency also purchased the home at 1217 May Street from willing sellers to accommodate
the eventual roundabout at 13" and May Streets. The property will be offered to a non-profit
tenant on an interim basis until it is needed for the eventual roadway improvement.

Westside Plan

FY2024-25 is the first year of operation for the new Westside District. The Westside District will
complete a 5-Year Action Plan to guide initial investments. The district will also launch a Middle
Housing Construction Incentive to promote this needed housing type.

Fiscal Year 2024-25 Budget:

GESs;aI EZ::; db:j Waterfront Heights Westside
Resources
Beginning Fund Balance  $ 97,506 $2,414,868 $1,311,985 S 833,872 S -
Tax Increment Revenues - - 912,162 342,916 63,148
Transfers In 114,000 - - - -
Interest Earnings 2,500 140,710 28,031 63,000 1,425
Other - 14,070 - - 1,250,000
Total Resources 209,945 2,569,648 2,252,178 1,239,788  $1,314,573
Requirements
Personnel 177,282 - - - -
Materials & Services 23,600 2,376,088 1,322,124 414,755 1,286,073
Capital Outlay - - - 566,000 -
Special Payments - - 795,992 - -
Transfers Out - 193,560 28,500 28,500 28,500
Contingency 2,500 - 50,000 150,000 -
Total Requirements 203,382 2,569,648 2,196,616 1,159,255 1,314,573
Unappr. Ending Fund Balance  $ 10,624 S - S 55,562 S 80,533 $ -

The full FY2024-25 Budget is available at: cityofhoodriver.gov/administration/finance-reports/



