City of Hood River
Hood River Urban Renewal Agency

aflamnit 211 2" Street, Hood River OR 97031
—

URBAN RENEWAL AGENCY

HOOD RIVER
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Request for Qualifications (“RFQ”) Addendum

RFQ Title: Hood River Urban Renewal Agency Qualified Pool List
RFQ Issue Date: October 4, 2024

Addendum No. #1

Addendum Issue Date | October 25, 2024

The RFQ identified above is hereby amended as follows (in accordance with Section 1.F of
the RFQ):

1.

The Pricing Submission Requirement in Section 7.A.5 is removed in its entirety.
Pricing will be addressed during contract negotiations with selected firms.

. The deadline for responses is moved one day back to Tuesday, November 12,

2024 at 5:00pm. This change is made to avoid requiring responses on Veterans
Day.

The requirement to identify subcontractors in Section 7.A.3.iii is removed.

The scoring criteria table in Section 9B is changed to only require six copies of
the complete submission, not an original and six copies.

Resumes may be attached as an appendix and not counted against the 10-page
limit for the “Firm and Project Team Qualifications”

Answers to questions submitted are listed below:

1.

Are resumes able to be provided in an appendix and will they count towards the 10-
page maximum for the Firm and Project Team Qualifications category?

This addendum removes the requirement to include resumes as part of the 10-
page maximum for the Firm and Project Team Qualifications.

For the page limits associated with each section, especially the Firm and Project
Team Qualifications section, does the page maximum reflect the overall maximum
or the maximum per service category? For example, if we are presenting on five
service categories, do we have 10 pages for all categories or 50 pages for the Firm
and Project Team Qualifications section?



The number of service categories each firm is offering does not change the total
10-page count for the Firm and Project Team Qualifications section. The goal is
to keep firms focused on their core services and reduce the overall burden of
preparing a lengthy response.

. The RFP states that the response date is November 11, 2024, however, November 11
is Veteran's Day, a federal holiday. Would the City consider extending the due date?
This requirement has been changed. The deadline for responses is how
Tuesday, November 12, 2024 at 5:00pm.

Regarding subconsultants, Section 5 states "Firms are directed to only respond to
service categories where they specialize and to not create teams for the purposes of
responding to this solicitation." However, Section 7.3.3 asks for firms to identify
subconsultants. Does the City want to see subconsultants included in the
proposal?

The submittal requirement to identify subconsultants has been removed. Firms
should only respond to service categories where they specialize.

If we are submitting for multiple service categories, would the city prefer to have all
service categories in one submittal or one submittal per service category?

All service categories should be in one response per firm. The intent is to focus
firms on service areas where their qualifications exceed those of other firms
providing similar services and to reduce the burden of generating lengthy
responses.

. Whatis the thought process behind asking firms to respond individually instead of
forming teams?

The timing and scope of urban renewal projects is expected to be dynamic.
Section 4 of the RFQ presents examples of reasonably expected projects over
the next five years, but there will be opportunity driven projects as well. The
City and Agency want to avoid static prime and subconsultant agreements
which may not fit evolving project characteristics.

How many hard copies are required: Six, or one original and six copies?
A total of six copies is requested. This addendum removes the requirement for
an original copy as well from the scoring criteria.

. Are hard copies required regardless of whether the electronic copy is submitted via
email?

Both hard copies and electronic submissions are requested for ease of use for
reviewers based on their format of preference.



9.

10.

11.

12.

13.

14.

15.

Can the City share the list of firms currently registered for this RFP?
The City prefers not to share the list of registered firms.

is the term “preferred trade partners” referring to specialty sub-consultants that we
intend to work with if selected for a project or simply firms that we have worked with
in the past? We understand that you do not want to see teams formed for this RFP.
Should we be selected we’d like the opportunity to select sub-consultants that are
best for each project. Please confirm what the Agency would like to see in this
section and that we are not locked into any teaming arrangements.

The City wants to know what firms you have worked well with before and would
generally prefer to work with again. The RFQ specifically prohibits building
multi-firm teams.

Can our firm deliver the physical submittal to your office on the Friday before the
due date, as Monday, the 11th, falls on Veterans Day? If so, what time does your
office close on Friday, so we can ensure our SOQ is submitted on time?

Early submittals are accepted. The submittal deadline and been moved to
Tuesday, November 12" to avoid Veterans Day. City offices close at 5:00pm.

Our firm has a list of preferred trade partners. Could you clarify whether we can list
firms that are not submitting an SOQ, or should we only include firms that are
submitting an SOQ for this solicitation?

List any firms (maximum of five) on the provided form in the RFQ that you have
worked well with on projects like those included in this RFQ. You are not
expected to coordinate preferred trade partner lists with other firms or inquire if
they intend to respond to this RFQ.

For services in section 18 & 19, the language is somewhat vague and we request
further clarification on what services the city is looking to have provided in those
areas.

Service category descriptions in Section 3 are intentionally broad. Much of the
work expected during the contract term will be opportunity driven. Section 4
illustrates the practical applications of the Service Categories in Section 3.

Can the City provide a list of consultants on the current urban renewal agency
qualified pool list?
There is no prior existing Urban Renewal Agency qualified pool list.

Section 2 - Background of the RFQ identifies the newest Westside District. A large
portion of the District appears to be in a forested area. Do you anticipate projects
within this portion of the District?



Yes. The entirety of the Westside District is within the City’s Urban Growth
Boundary and is expected to develop to urban level densities. The Westside

Plan includes investments in parks and trail connectivity which will be

cognizant of existing tree resources.

16. the City anticipates limiting the number of consultants included in the qualified
pool. Do you know the size of the pool the agency is aiming for?
The Agency intends to award contracts to the smallest number of firms that will
still provide the Agency with options for as many service categories as possible

with limited overlap in service categories. As discussed in the RFQ, the

City/Agency wants to create a cohesive group of multi-disciplinary firms that
build a deep understanding of the Agency’s needs, Hood River’s context, as
well as strong working relationships between awarded firms.

17. Page 12, Section 7, Item A, Format: Could you clarify which scoring criteria will be
evaluated under which criteria identified in Section 7? Our assumption is:

Assumption: Response submitted on time and complete Pass/Fail
An original plus six (6) copies of the complete Pass/Fail
submission
Meets minimum qualifications in Section 9.A Pass/Fail

Transmittal Letter Consultant's understanding of the Agency's needs 15 pts

Firm and Project Consultant’s successful experience with Agencies and 20 pts

Team Qualifications | projects of similar complexity and function.

Firm and Project Demonstrated ability of the Consultant to perform high 25 pts

Team Qualifications | quality work, control costs, and meet schedules.

Firm and Project Qualifications of the Consultant’s staff, and/or staff of 25 pts

Team Qualifications | sub-contractors, being assigned to this project.

Preferred Trade Consultant identified as Preferred Trade Partner by other | 10 pts

Partner Form respondents.

Additional Services | Unique or special capability. 5 pts
TOTAL 100 pts

Note: The table above was created by the firm submitting the question.

The assumptions suggested in the table above are logical. The noted sections
naturally lend themselves to providing information relevant to the
corresponding scoring criteria. However, reviewers will not be bound to scoring
the RFQ responses by section. For instance, if there is information provided in
the “Firm and Project Team Qualifications” section that speaks to a Firm’s
“Unique or Special Capability”, a reviewer may consider that information when
assigning a “Unique or Special Capability” score.




18.

19.

20.

21

22.

23.

24.

What do you see as the immediate project priorities and is there initially a focus on a
specific district?

An immediate project priority is the final design, engineering, and creation
bidding documents for the initial phases of the Heights Streetscape Project.
Another likely near term project is the further design of Mt. Adams and Cascade
intersection improvements, easement negotiations, and potential
establishment of a proportionate share district.

How do you see the engagement and design process being integrated across
projects?

Engagement will mostly be administered on project-by-project basis. However,
having a consistent “voice” and predictable engagement process across
projects and Urban Renewal Agency Districts is important. The Westside
District recently completed a Community Engagement Plan. This is a good
indication of the expectations across all district. The Westside District
Community Engagement Plan is available at: https://cityofhoodriver.gov/wp-
content/uploads/bsk-pdf-manager/2024/10/HRWestsideEngPlan-Final.pdf

Do you anticipate parking being a major issue to be addressed in new projects?
Parking will be impacted by, or be components of, Urban Renewal Projects.
Parking is not necessarily a major issue relative to other Urban Renewal goals
like housing development, parks/trails, and road construction.

.What do you see as the biggest barriers to project delivery in the near term?

Each Urban Renewal District and its intended projects are too unique to
generalize common barriers. For example, ODOT interagency coordination is a
barrier in the Hood River Heights District and topography is a barrier to
development in the Westside District.

Is there a limit to the number of categories for which a firm may prepare a response?
There is no predefined limit, but firms are counselled to focus on their core
competencies.

Is the planned $250,000 potential annual contract award/s for all or per firm?
$250,000 is the maximum annual contract award per firm. Actual contract
amounts will be determined through negotiations with selected firms based
primarily on the likely potential need for any given service category. Work will
be authorized as project needs dictate and as funding is available.

Are there any DBE goals for the project?


https://cityofhoodriver.gov/wp-content/uploads/bsk-pdf-manager/2024/10/HRWestsideEngPlan-Final.pdf
https://cityofhoodriver.gov/wp-content/uploads/bsk-pdf-manager/2024/10/HRWestsideEngPlan-Final.pdf

25.

DBE status is not explicitly included in the scoring criteria, but the City values
diversity and is committed to equitable practices. Firms are encouraged to
communicate how the staff’s backgrounds and lived experiences position
relate to, and provide a better understanding of, the Hood River’s community
and context.

Will each service category be scored separately following the criteria listed on page
147

Firms will receive a single score regardless of the number of service categories
they respond to. Firms should focus their responses on Services Categories
where they have a competitive advantage.



