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PUBLIC NOTICE 
REQUEST FOR QUALIFICATIONS 

On Call Professional Services 
 
The City of Hood River (“City”) is issuing this Request for Qualifications from firms to 
provide Economic Development, Planning, Engineering, and Project Management 
consulting services. The focus of this RFQ will be supporting the efforts of the Hood 
River urban Renewal Agency (“Agency”). The City and Agency intends to compile a 
team of on call professionals to move forward capital projects, programs, and planning 
activities across the Agency’s four urban renewal districts but may also assist in City-
wide projects that may arise. The Agency’s goal to act rapidly as redevelopment 
opportunities arise by building a consistent team of multi-disciplinary firms with a 
familiarity of Hood River and each other’s capabilities.  
 
Firms specializing in one or more aspects of this solicitation are encouraged to submit a 
response even if they cannot fulfill the solicitation’s full scope of work. The City and 
Agency will evaluate the firms submitting qualifications to create a “short list” of pre- 
qualified consultants. The Agency may request proposals from the short list of 
consultants with qualifications in the opinion of the contracting authority best fit the 
specific requirements of a proposed project. A firm may decline to participate in any 
request for proposal without risking invitation for future work. When projects may 
exceed the limits of this “on-call” agreement, the City and Agency reserves the right to 
publicly advertise for proposals or may use the short list of pre-qualified consultants to 
request proposals. 
 
Responses will be received until 5:00pm local time, Monday, November 11, 2024, at 
Hood River City Hall at 211 2nd St., Hood River, OR 97031. Responses will be scored 
and ranked based on qualifications. Finalists will be invited to interview in person and 
the City and Agency will enter negotiations with the top-ranking firm(s). Selected firms 
will be added to a list of qualified consultants, a Qualified Pool List (QPL), with whom 
the City and Agency may enter agreements for some, or all of the Professional Services 
described in the Request for Qualifications (RFQ).  
 
The City and Agency may reject any submission not in compliance with all public 
contracting procedures and requirements and may reject for good cause any or all 
submission upon a finding of the City and Agency if it is in the public interest to do so. 
 
PUBLISHED  City of Hood River website  October 4, 2024 
   Daily Journal of Commerce October 9, 2024 
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Section 1 - Instructions 
 

A. Proposed Timelines 
 

October 4, 2024  Advertisement of Request for Qualifications (RFQ) 
October 23, 2024  Deadline for Questions & Protests 

Answers to Questions issued as RFQ addendum 
Vendors are encouraged register with The Agency to 
receive answers provided to other interested vendors. 

November 11, 2024  Deadline for Responses at 5:00pm 
Week of Dec. 9th, 2024 Interviews 

Negotiation of Contract(s) 
January 13th, 2024  Award of Contract(s) 

 
B. General 

By returning a response, the responding firm(s) certifies that the submittal has 
been arrived at without any collusion designed to limit competition. The City and 
Agency will be the sole judge in determining award of an Agreement and 
reserves the right to reject all submittals. The City and Agency reserves the right 
to change, cancel, or reissue this Request for Qualifications at any time. This 
solicitation does not obligate the contracting authority to pay any costs incurred 
by respondents in the preparation of their submittal nor does it obligate the Cit 
and Agency to accept or contract for any expressed or implied services. The 
successful respondent must comply with local, state, and federal requirements 
regarding equal opportunity and employment practices. It is the responsibility of 
respondents to be aware of these requirements. The successful respondent must 
complete this request for submittal requirements in full to be considered, be 
qualified to conduct business in the State of Oregon, and be in good standing 
with the Secretary of State. 
 

C. Submittals 
Submissions must be submitted no later than 5:00 pm, November 11, 2024, to 
the address below. Firms must include six (6) hardcopies of their submittal as 
well as an electronic copy on either CD, thumb drive, or emailed to 
w.norris@cityofhoodriver.gov. Please mark the entire package as follows: 

 
Professional Services Qualified Pool List 
City of Hood River 
Attn: Will Norris, Urban Renewal Administrator 
211 2nd Street 
Hood River, Oregon 97031 

 

mailto:w.norris@cityofhoodriver.gov
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Responding firm(s) shall put their name and address on the outside of the 
package and envelope. It is the Responding Firm(s) responsibility to ensure that 
submissions are received prior to the stated closing time. The City and Agency 
shall not be responsible for the proper identification and handling of any 
submissions submitted incorrectly. Late submittals, late modification, or late 
withdrawals shall not be considered accepted after the stated Submission 
Deadline time and date and shall be returned unopened. Submittals submitted in 
facsimile will not be accepted. 
 

D. Cost of Preparing a Submittal 
This solicitation does not commit the City and Agency to paying any costs 
incurred by Responding Firm(s) in their submission or in making the necessary 
studies for the preparation thereof. 
 

E. Firm Registration 
Potential responding firms should register with the Hood River Urban Renewal 
Agency to receive any issued addenda. Firms can register by sending an email 
indicating their interest in the solicitation to Will Norris at 
w.norris@cityofhoodriver.gov. Firms should provide an email address, including 
identification of the principle point of contact, where addendum may be sent. 
 

F. Interpretations and Addenda 
All questions regarding this Request for Qualifications shall be directed to Will 
Norris, Urban Renewal Administrator. If necessary, interpretations or 
clarifications in response to such questions will be made by issuance of an 
“Addendum” to all prospective responding firms within a reasonable time prior to 
solicitation closing, but in no case less than 72 hours before the solicitation 
closing. If an addendum is necessary after that time, the Agency, at its discretion, 
can extend the closing date. 
 
Any Addendum issued, as a result of any change in the RFQ, will be sent via 
email to registered firms. Firms will be asked to acknowledge receipt by emailed 
reply. Only questions answered by formal written addenda will be binding. Oral 
and other interpretations or clarifications will be without legal effect. 
 

G. City’s Project Manager 
The Project Manager for this work will be Will Norris, Urban Renewal 
Administrator, who can be reached by email at w.norris@cityofhoodriver.gov. 
 

H. Form of Contract 

mailto:w.norris@cityofhoodriver.gov
mailto:w.norris@cityofhoodriver.gov
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A Professional Services Agreement (PSA) will be executed at the time work is 
assigned, see a sample copy of the Agency’s generic professional services 
agreement is attached in Attachment C.  
 

I. Public Record 
All bid material submitted by bidder shall become the property of the City and 
Agency and is public record unless otherwise specified. A bid that contains any 
information that is considered trade secret under ORS 192.501(2) should be 
segregated and clearly identified as such. This information will be kept 
confidential and shall not be disclosed except in accordance with the Oregon 
Public Records Law, ORS 192. The above restrictions may not include any 
subsequent cost or price information, which must be open to the public. 
 

J. Protest Procedures 
A Proposer who believes any details in this solicitation or terms in the sample 
contract are unnecessarily restrictive or limit competition may submit a protest in 
writing, to Will Norris, Urban Renewal Administrator 
(w.norris@cityofhoodriver.gov). Any such protest shall include the reasons for the 
protest and shall detail any proposed changes to the solicitation. The City and 
Agency shall acknowledge any protests and, as deemed appropriate, issue any 
appropriate revisions, substitutions, or clarification via addenda to all registered 
Proposers. 
 
To be considered, protests must be received by October 23rd, 2024. The City 
shall not consider any protest against award due to the content of the solicitation 
or contract terms submitted after the established protest deadline (10/23/2024).  
 
If a protest is received in accordance with the section above, the proposal 
opening date may be extended if necessary to allow consideration of the protest 
and issuance of any necessary addenda to the proposal documents. 
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Section 2 - Background 
 
The focus of this RFQ will be supporting the efforts of the Hood River Urban Renewal 
Agency, although the City may also rely on Qualified Pool List to support other projects.  
The Hood River Urban Renewal Agency operates four Urban Renewal Districts. These 
are the Columbia-Cascade District, Waterfront District, Heights District, and Westside 
District shown in the map below. The Columbia-Cascade District, established in 1987, is 
nearing the end of its operations and the City’s newest Westside District, established in 
2023, has yet to initiate its first project. The Agency’s FY2024-25 Adopted Budget is 
$7.6M.  
 

 
 

Urban Renewal Districts are principally funded by tax increment growth within their 
geographic boundaries but may also generate program revenues and receive grants. 
Urban Renewal Districts exist to address obstacles to development, also known as 
“blighted” conditions. An Urban Renewal Agency’s primary redevelopment tool is “Tax 
Increment Financing”. This mechanism allows 
Urban Renewal Agencies to borrow to 
address barriers to tax base growth. The goal 
is to leave districts revitalized and a larger tax 
base for governmental services. Each Urban 
Renewal District has a maximum authorized 
borrowing authority calculated to complete a 

Remaining Authorized Indebtedness 
Columbia-Cascade $           2.4M 
Waterfront              3.7M 
Heights              7.3M 
Westside          146.7M 

Total $       160.1M 

Columbia-Cascade District 
Waterfront District 
Heights District 
Westside District 
Hood River City Limits 
Urban Growth Boundary 
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list of planned redevelopment projects. The remaining borrowing authority for each of 
Hood River’s Urban Renewal Districts is in the table to the right.  
 
The timing of redevelopment projects often depends on public/private partnerships or 
grant awards. The Agency wishes to build a team of on call professional consulting 
firms across multiple disciplines related to economic development, planning, 
engineering, and capital construction. The goal is to allow the Agency to act quickly as 
redevelopment opportunities arise by drawing upon a consistent team of professionals 
who have accumulated local experience and gained a familiarity working with one 
another.  
 
Section 3 – Service Categories 
 
The Agency does not expect any single firm to have capabilities in all the categories in 
this section. Consultants should target their responses only to those categories for 
which they have the level of qualifications necessary to compete with other firms 
providing similar services. Consultants are also expected to hold any certifications, 
degrees, and/or licenses customary in their industry or required to complete the project 
type. Additional qualifications, such as unique experience or specialized training, 
relevant to Agency’s example projects in Section 4 but not listed below will also be 
considered. 
 

# Title Description 
1 Public 

Involvement 
• Services to assist in raising public awareness and cultivating 
engagement in capital projects or programs, transportation and growth 
planning, economic development, and other city issues. 
• Capability to perform effective outreach to non-English speaking 
communities. Spanish is the primary language spoken at home for 
19.5% of the city’s population. 
• Ability to produce public Input reports, for example brief summaries of 
public input meetings including dates, attendance and results. 

2 Graphic 
Design 

• Produce conceptual designs, including combination of reports draft 
plans, color renderings, perspectives, plan views and cross sections to 
a level of detail that clearly demonstrate concepts and intent. 

3 Utility Project 
Planning & 
Engineering 

• Analysis, planning, concept design, and cost estimating for: sewage 
collection systems and sewage pumping stations; water transmission 
and distribution systems; water tanks and storage reservoirs; wells and 
pump stations; irrigation systems; water and wastewater treatment 
processes; and stormwater collection, transport, and/or treatment 
systems. 
• Final design, bid phase services, and construction phase services for 
extension of public infrastructure to serve new development. 
• Utility system modeling and mapping, hydraulic and hydrologic 
analyses, flow monitoring investigations, dye and tracer tests, leak 
testing, and water quality testing. 
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• Plan, coordinate, and oversee undergrounding of overhead utilities 
with relevant utility companies as part of Agency capital project 
delivery.  

4 Planning 
Services 

• Professional planning services to assist with public facility planning 
and application of code in relation to development proposals. 
• Review of transportation plans and studies and/or coordination with 
other agencies/companies regarding transportation issues. 

5 Economic 
Development 

• Assist with planning, financial and data analysis, strategic planning, 
and site re/development by providing general and specific consultation 
services. 
• Support development agreement negotiations with expert advice and 
knowledge of applicable laws and best practices. 

6 Urban 
Renewal 
Administration 

• Assistance in preparing annual reports, plan amendments (minor and 
major), and other technical aspects of Urban Renewal Agency 
administration under ORS 457. 

7 Affordable 
Housing 
Development 

• Support solicitations, financial analysis, and negotiations for federal 
Low Income Housing Tax Credit and Affordable Housing Land Trust 
development agreements. 
• Advise on overall Agency Affordable Housing strategy, track 
Affordable Housing funding opportunities, alert the Agency to relevant 
changes in the Affordable Housing industry.  

8 Grant Writing • Researching and identifying potential grants and providing general 
grant writing services associated with the completion and submission of 
grant applications, program administration and delivery. 

9 Transportation 
Project 
Design & 
Engineering 

• Analysis, planning, concept design, and cost estimating for: new, 
widened, or reconstructed city streets, bikeway, and trails including: 
street geometry and right-of-way requirements; vehicle or pedestrian 
bridges; pedestrian/bicycle/ADA criteria; and street drainage. 
• Final design, bid phase services, and construction phase services for 
smaller, general repair/replacement/rehabilitation type projects. 
• ADA compliance and retrofit. 
• Intersection design and analysis including roundabouts and 
signalization, street lighting evaluations. 
• Traffic and civil engineering competency as well as experience with 
ODOT right-of-way, highway design standards, approval processes, 
and project delivery methods  
• Familiarity and understanding of the State of Oregon Highway Design 
Standards Manual 
(http://www.oregon.gov/ODOT/Engineering/Pages/Hwy-Design-
Manual.aspx) and Analysis Procedures Manual 
(https://www.oregon.gov/ODOT/Planning/Pages/APM.aspx) 

10 Traffic 
Engineering 

• Intersection area management plans, bicycle and pedestrian 
circulation plans, transportation modeling and analysis, speed studies, 
transportation system monitoring and operations, traffic counting, traffic 
studies. Manual on Uniform Traffic Control Devices compliance and 
retrofit, and review of traffic studies. 
• Issue engineering reports identifying costing methodologies for 
creation of Reimbursement/Proportionate Share Districts (HRMC 
13.17) or Local Improvement Districts (HRMC13.16). 
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11 Civil 
Engineering 
Review 

• Assist the Agency reviewing development plans for road, sewer, 
stormwater, geotechnical, grading, erosion control, and other 
improvements, to support development agreement negotiations. 
• Provides construction plan review, evaluates construction cost 
estimates. 

12 Geotechnical 
Services 

• Relating to geology, groundwater, hydrogeology and soils in support 
of structural design. 

13 Environmental 
Permitting 
Support 
Services 

• Preparation and/or support for applications for regulatory permits 
through county, regional, state, and/or federal agencies. 
• Support services for permits such as Corp of Engineers, Department 
of State Lands wetland removal and fill permits (Joint Permit 
applications). 
• Compensatory Wetland Mitigation Plans and additional support for 
environmental site assessments, wetland delineations, service provider 
letter, and natural resource assessments. 

14 Construction 
Testing 

• Testing services for Agency capital improvement projects and/or 
construction of public infrastructure by private parties with a Public 
Works Permit. This includes materials sampling, laboratory testing and 
analysis with work occurring before, during, and after construction. 

15 Project 
Management 

• Perform duties of owner’s representative overseeing Agency capital 
projects. Review and approve design modifications during construction, 
record and process documents, provide as-built record drawings. 
•  Develop agendas and preside over pre-construction, pre-design, and 
utility/ transportation meetings. 
• Act as Agency’s Project Manager and point of contact for municipal 
projects, supporting design by outside consulting engineers. 
• Manage project budget and design progression, providing project 
updates, managing scope changes, tracking design decisions and 
extra work. 

16 Land 
Surveying 

• Survey monument installations; survey control network establishment; 
construction staking; topographic survey base maps; boundary line and 
parcel surveys. 
• Metes and Bounds surveys and legal descriptions for easement and 
right-of-way acquisitions. 
• Urban Renewal legal descriptions and boundary maps. 

17 Urban Design 
Professional 

• Assist with various long-range planning efforts and potential 
redevelopment projects by providing assistance and advice on land 
use, design, transit and transportation to help achieve the Agency’s 
long term desired goals. 

18 Infrastructure 
Phasing, 
Financing and 
Development 
Readiness 

• Evaluating existing conditions, potential development strategies and 
implementation planning of infrastructure services such as public 
utilities and transportation systems. 

19 Property 
Appraisals 
and 
Acquisitions 

• Professional services including appraisals and acquisition of right-of-
way, property and easements. 
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20 Park and Trail 
Planning and 
Design 

• Site planning, design and construction administration for projects in 
city parks, trails and plazas. Park and facility design development and 
preparation of technical plans and specifications. Services may include 
project management and public involvement. 

21 Landscape 
Architecture 

• Planning, design, and construction administration of improvements to 
outdoor spaces such as in parks, on other city property, or on city 
capital projects. 

22 Architecture • Master planning/programming, schematic design plans, construction 
coordination for Agency capital projects.  

 
 
Section 4 – Example Projects 
 

A list of anticipated projects over the contract term is listed below and organized by 
urban renewal district. This project list is intended to be representative of likely projects 
and not an exhaustive list of tasks over the contract period. The estimated percent of 
total contract workload is included with each district. The Agency reserves the right to 
issue project specific solicitations for any of the projects listed below.  
 

Heights District (Estimated 45% of total contract workload): 
• Implement capital projects identified in the Heights Streetscape Plan 

(https://cityofhoodriver.gov/urban-renewal/heights/). This plan was recently 
adopted after a four-year community planning process. It includes the 
reconfiguration of traffic flow of the section of OR-281 that passes through the 
Heights Urban Renewal District. The City is currently negotiating a jurisdictional 
transfer of this roadway but ongoing coordination with ODOT is expected. The 
plan includes eleven phased projects. Consultants are needed to: 

o Manage public engagement processes to inform the final design of each 
Heights Streetscape project, including outreach in English and Spanish.  

o Perform additional public outreach to inform the final design of each 
project before final delivery.  

o Engineer each Heights Streetscape project, including associated water, 
sewer, and stormwater improvements and undergrounding of overhead 
utilities.  

o Coordinate with private utility providers for undergrounding of electrical 
and telecom utilities. 

o Create and issue construction bid documents, assist staff in evaluating 
bids and awarding contracts.  

o Provide project management services to oversee construction work in the 
role of an owner’s representative. 

o Advise and assist on permitting requirements as applicable for a state 
highway designated roadway. 

 

https://cityofhoodriver.gov/urban-renewal/heights/
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Westside District (Estimated 40% of total contract workload): 
• Support the development of a Streetscape plan for Cascade Avenue similar in 

scope to the Heights Streetscape Plan either as the lead consultant team or 
assist in the development of an RFP to obtain a project specific consultant team. 
Key phases are expected to include: 

o Initial public outreach and project goal setting. 
o State of Good Repair Analysis of current roadway conditions. 
o Development of project design alternatives with extensive public 

engagement, including focus groups, open houses, and online surveys. 
o Preliminary engineering, cost estimation, and recommended project 

phasing for a preferred design alternative.  
• Prepare engineering reports necessary for the creation of 

Reimbursement/Proportionate Share Districts (HRMC 13.17) or Local 
Improvement Districts (HRMC13.16). 

• Provide site specific construction cost estimates, design, and or engineering for 
public improvements necessary to support the development of Westside District. 
These may include a roundabout at the intersection of Mt. Adams and Cascade 
Avenue, Minor Arterial from Wine Country to May Street, and Urban Connector 
from Rand Road to Mt. Adams, including associated water, sewer, stormwater 
and other utilities.   

• Support negotiations for easements, property acquisitions, or development 
agreements with engineering and construction expertise. 

• Real-estate development consulting services to support the solicitation, 
negotiation, and selection of future Affordable Housing Developers for projects 
similar to the City’s project at 780 Rand Road 
(https://cityofhoodriver.gov/planning/780-rand-road-housing-development-
strategy/) or with developers using a Land Trust model. 

 
Columbia-Cascade District (Estimated 10% of total workload): 

• Site planning and construction cost estimating to support the business plan 
development for a downtown parking garage. 

• Construction cost estimating work to develop a sidewalk and street tree repair 
and replacement grant assistance program for downtown business owners. 

 
Waterfront District (Estimated 5% of total contract workload): 

• Construction cost estimating to support the possible development of a 
stormwater grant assistance program for local businesses impacted by a major 
replacement and location of a stormwater line.  

 
 

https://hoodriver.municipal.codes/HRMC/13.17
https://hoodriver.municipal.codes/HRMC/13.16
https://cityofhoodriver.gov/planning/780-rand-road-housing-development-strategy/
https://cityofhoodriver.gov/planning/780-rand-road-housing-development-strategy/
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Section 5 – Preferred Trade Partners 

The Agency seeks to build a cohesive multidisciplinary team of consultants. Firms are 
directed to only respond to service categories where they specialize and to not create 
teams for the purposes of responding to this solicitation. However, firms are also asked 
to list any Preferred Trade Partners in the form included in Attachment B. The intent of 
this form is to understand prior existing and positive working relationships between firms 
that may provide the Agency with future project efficiencies. Points will be awarded to 
firms that are listed as Preferred Trade Partners of other responding firms as shown in 
Section 9, “Submittal Evaluation Procedures”.  

 

Section 6 – Anticipated Contract Award 

The Agency anticipates a five-year contract with up to $250,000 authorized annually on 
a time and materials basis. The actual spend in any given year will depend on project 
volume and complexity. The Agency intends the initial contract term to be two-years 
with the possibility of three additional one-year renewals (five years total). Annual cost 
escalations in hourly rates are expected and will be included in contract negotiations.  

 

Section 7 – Submission Content and Format:   
 

A. Format 
To provide a degree of consistency in review of the written submittal, firms are 
requested to prepare their submittals in the standard format specified below. 
 

1. Title Page (one page maximum) 
Firms should identify the RFQ Title, name and title of the Firm’s contact 
person, address, telephone number, email address, and date of 
submission. 
 

2. Transmittal Letter (two page maximum) 
The transmittal letter should include a brief statement of the Firm’s 
understanding of the services to be performed; 
 

3. Firm and Project Team Qualifications (ten page maximum). 
i. Background of the firm. This should include a brief history of the 

firm and types of services the firm is qualified to perform. 

ii. Qualifications of the firm in performing this type of work. This 
should include examples of related experience and references for 
similar studies and projects. 
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iii. Firms must identify the key members of their firm that will be 
assigned to meet the work scope and timelines. Firms should 
identify individuals and subcontractors who will provide the 
services, their experience, their individual qualifications, and their 
roles throughout the project. Resumes of key personnel shall be 
included. 

iv. Firms are encouraged to provide details on the firm’s and team 
member’s experience.  

v. Firms should also provide details on their firm’s or any project team 
member’s previous experience with the Agency. 

4. References (two page maximum) 
Provide references for projects similar to the work described in this RFQ 
packet that the firm has performed in the past 10 years. List contact name, 
address, phone number, and e-mail address for each reference and 
provide a brief description of the project. The Agency reserves the right to 
investigate the references and the past performance of any applicant with 
respect to its successful performance of similar projects, compliance with 
specifications and contractual obligations, and its completion of a project 
on schedule. 

 

5. Pricing  
Respondents shall submit hourly rates for staff positions who may be 
engaged in project work as well as costs for common expenses like travel, 
printing, and sub-contractor mark-ups.  
 

B. Additional Services (optional, one page maximum) 
Provide a brief description of any other services that your firm could provide The 
Agency. 
 

C. Additional Information (optional, one page maximum) 
Please provide any other information you feel would help the Selection 
Committee evaluate your firm for this project. 
 

D. Category Services Checklist (required) 
Complete and submit the Category Services Checklist in Attachment A 
identifying the specific services your firm wishes to be considered for award.  
 

E. Preferred Trade Partner Form (optional) 
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Section 9 – Submittal Evaluation Procedures 
 

A. All Consultants must meet the following minimum qualifications: 
� Consultants hold any certifications, degrees, and/or licenses required in 

their industry or required to complete the project scope  
� Minimum of eighteen months in business providing professional consulting 

services under the same corporate name, or for recently created or 
incorporated firms, a minimum of three years of relevant professional 
experience for staff overseeing the project. 

� Ability to meet Insurance and Insurance Endorsement requirements 
currently required by the Agency (see attached sample Professional 
Services Agreement). 

� Ability to execute a Professional Services Agreement with the Agency at 
the time work is assigned. 
 

B. A Selection Committee assembled by the Agency will review the written 
submittals. Submittals will be evaluated to determine which ones best meet the 
needs of the Agency. After meeting the mandatory requirements, the submittals 
will be evaluated on their technical aspects. The Selection Committee will select 
the firms which best meets the Agency's needs based upon its evaluation of a 
firm’s submittal, presentation/interviews, and references. Submittals will be 
evaluated in accordance with the following: 
 

Criteria Weight 
Response submitted on time and complete Pass/Fail 
An original plus six (6) copies of the complete submission Pass/Fail 
Meets minimum qualifications in Section 9.A Pass/Fail 
Consultant's understanding of the Agency's needs 15 pts 
Consultant’s successful experience with Agencies and 
projects of similar complexity and function.   20 pts 

Demonstrated ability of the Consultant to perform high quality 
work, control costs, and meet schedules. 25 pts 

Qualifications of the Consultant’s staff, and/or staff of sub-
contractors, being assigned to this project. 25 pts 

Consultant identified as Preferred Trade Partner by other 
respondents. 10 pts 

Unique or special capability.   5 pts 
TOTAL 100  pts 
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C. Presentation/Interview 

The top Consultants will be invited to interview. This will provide an opportunity to 
clarify or elaborate on their submittal. The project manager will schedule the time 
and location of these presentations (if necessary) and notify the selected firms. 
The Selection Committee will update their point totals to incorporate information 
learned from the interviews.  
 

D. Investigations of References 
The Agency reserves the right to investigate references and the past 
performance of any firm with respect to its successful performance of similar 
projects, compliance with specifications and contractual obligations, its 
completion or delivery of a project on schedule, and its lawful payment of 
employees and workers and incorporate this information into selection points 
allocation.  
 

E. Clarification of Submittal 
The Agency reserves the right to obtain clarification of any point in regards to a 
submittal or to obtain additional information necessary to properly evaluate a 
particular submittal. Failure of a firm to respond to such a request for additional 
information or clarification in a timely manner could result in rejection of their 
submittal. 
 

F. Negotiations with Top Ranked Firms(s) 
Upon review of the responses submitted and ranking the firms based on the 
aforementioned criteria, the Agency will enter into negotiations with the top 
ranked firms.  
 

G. Submittal Rejection 
The Agency reserves the right to: 

� Reject any or all submittal not in compliance with all public procedures and 
requirements; 

� Reject any submittal not meeting the specifications set forth herein; 
� Waive any or all irregularities in responses submitted; 
� Reject all submittals; 
� Award any or all parts of any submittal; and 
� Request references and other data to determine responsiveness. 
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Attachment A 
Service Category Designation Checklist 

 
Submit this completed checklist to show the Agency the Category or Categories for which your 
firm is submitting qualifications for consideration.  
 
 
Submitted by Firm:        
 

Category 
Number Service Description 

Mark 
with an 

“X” 
1 Public Involvement  

2 Graphic Design  

3 Utility Project Planning & Engineering  

4 Planning Services  

5 Economic Development  

6 Urban Renewal Administration  

7 Affordable Housing Development  

8 Grant Writing  

9 Transportation Project Design & Engineering  

10 Traffic Engineering  

11 Civil Engineering Review  

12 Geotechnical Services  

13 Environmental Permitting Support Services  

14 Construction Testing  

15 Project Management  

16 Land Surveying  

17 Urban Design Professional  

18 Infrastructure Phasing, Financing and Development Readiness  

19 Property Appraisals and Acquisitions  

20 Park and Trail Planning and Design  

21 Landscape Architecture  

22 Architecture  
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Attachment B 
Preferred Trade Partners 

 
List up to five Preferred Trade Partner(s) that your firm has worked with successfully in the past. 
Please also include the specialty that the Preferred Trade Partner(s) provided. 
 
 
Submitted by Firm:        
 
 
Preferred Trade Partner #1:           
 
 
Specialty:             
 
 
 
Preferred Trade Partner #2:           
 
 
Specialty:             
 
 
 
Preferred Trade Partner #3:           
 
 
Specialty:             
 
 
 
Preferred Trade Partner #4:           
 
 
Specialty:             
 
 
 
Preferred Trade Partner #5:           
 
 
Specialty:             
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Attachment C 
Sample Professional Services Agreement 

 

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is entered into by and between the 
CITY OF HOOD RIVER (the “City”), an Oregon Municipal Corporation, and XYZ Consulting (the 
“Consultant”). 

RECITALS 

A. City requires one or more consultants to provide “on-call” as-needed professional 
engineering services for projects related to the City’s Capital Improvement Program and other discrete 
projects that may exceed the availability or capabilities of the City’s in-house engineering staff and more 
particularly described below in the Scope of Services. 

B. The Consultant warrants and confirms that it is suitably qualified, ready, willing, and 
able to provide the services described herein and for the rates set forth in Exhibit A. 

C. The City undertook a competitive public solicitation process through a Request for 
Qualifications to identify qualified consultants to perform “on-call” as-needed professional engineering 
services for capital improvement projects in 2024, which resulted in the City selection of several 
Consultants to perform these services on a project-by-project, as-assigned basis. 

D. The City desires to execute a Professional Services Agreement with Consultant to be one 
of several similarly qualified consultants perform the “on-call” as-needed professional engineering 
services, as described in the City’s Request for Qualifications at the rate schedule provided by 
Consultant. 

 

AGREEMENT 

Based on the foregoing Recitals, which are incorporated herein as binding terms of this 
Agreement, the parties agree as follows: 

1. Term and Early Termination.  The term of this Agreement shall begin DATE HERE and end DATE 
HERE, with two optional one-year contract extensions.  This Agreement may be terminated early by 
either party giving 30 days’ written notice to the other party.  However, any such early termination 
shall not extinguish or prejudice City's right to enforce this Agreement with respect to (i) breach of 
any warranty; or (ii) any default or defect in Consultant's performance that has not been cured.  
Consultant shall be entitled to payment of any uncontested invoices for work performed prior to 
such early termination. 



19 
 

2. Scope of Services and Assignment of Project(s).  Consultant's services under this Agreement shall be 
to serve as the City’s professional engineer for certain capital improvement projects as assigned by 
the Public Works Director, City Engineer, City Manager, or the designee of any of these City officials.  
All projects assigned to Consultant under this Agreement shall be so assigned by the City in writing 
and must be acknowledged and accepted in writing by Consultant to be valid.  If so assigned to a 
specific project and Consultant accepts the assignment, Consultant shall provide comprehensive 
engineering services (“Project Services”), which may include preparing construction plans, 
specifications, calculations, surveying, bid estimates, assisting in public bidding for construction, 
construction inspection, and project close-out.  Examples of projects include (but are not limited to) 
water line replacement projects, sanitary sewer replacement projects, storm system replacement 
projects, road drainage, milling, and paving projects, and similar capital projects.  Individual project 
description and related negotiations will occur as projects are assigned by the City to Consultant.  
Any services not specifically assigned will be performed only upon written request of the City.  There 
is no guarantee of a minimum number of, or any, assignments or hours of services per year.  

3. Compensation. 

(a) City agrees to pay Consultant on a time-and-materials basis for Project Services 
rendered in accordance with the rate schedule included in Exhibit A, attached hereto and 
incorporated herein by this reference.  Total compensation to Consultant under this Agreement 
shall not exceed $250,000 per City fiscal year (July 1 to June 30). 

(b) Consultant shall submit monthly invoices to the City for Project Services actually 
rendered.  The invoices shall describe all Project Services performed and shall itemize all such 
services to each authorized project and explain all expenses for which Consultant seeks 
reimbursement.  Should the term of this Agreement be terminated early, the City will pay 
uncontested invoices for Project Services completed and accepted prior to the date of 
termination.   

(c) City agrees to pay Consultant within 30 days after receipt of Consultant's itemized 
invoice.  Amounts disputed by City may be withheld pending settlement. 

(d) Consultant understands and agrees that City operates on limited funding and that the 
projects that may be assigned pursuant to this Agreement and the Project Services Consultant 
performs will be funded through grants and fees assessed to applicants.  Thus, funds to finance 
the costs of the Project Services are subject to availability. 

(e) City shall not pay any amount in excess of the compensation amounts set forth in 
Consultant’s rate schedule included in Exhibit A, nor shall City pay Consultant any fees or costs 
that City reasonably disputes. 

4. Independent Contractor Status.  Consultant will comply with ORS 670.600 through 670.605 during 
the life of this Agreement and as amended and shall be free from direction and control over the 
means and manner of providing labor or services, subject only to the specifications of the desired 



20 
 

results.  Consultant is responsible for obtaining all assumed business registrations or professional 
occupation licenses required by state or local law.  Consultant shall furnish the tools or equipment 
necessary for the contracted labor or services.  Consultant agrees and certifies that: 

(a) Consultant is engaged as an independent contractor and will be responsible for any 
federal or state taxes applicable to any payments made under this Agreement. 

(b) Consultant is not eligible for any federal social security or unemployment insurance 
payments by the City for services performed under this Agreement.  Consultant is not eligible 
for any PERS or workers' compensation benefits from compensation or payments made to 
Consultant under this Agreement. 

(c) Consultant has filed federal and state income tax returns in the name of the business as 
part of the personal income tax return for the previous year for labor or services performed as 
an independent contractor in the previous year. 

(d) Consultant agrees and certifies that services performed pursuant to this Agreement will 
be performed by Consultant’s principals and associates.  At the time of execution of this 
Agreement and for all services performed under this Agreement, all of Consultant’s principals 
and associates are duly licensed or otherwise certified and in good standing to perform the 
Project Services required under this Agreement.  Consultant shall notify the City Manager 
immediately if Consultant is assigned a project for which Consultant’s principals or associates 
are not licensed, certified or qualified to perform. 

5. No Third-Party Beneficiaries.  City and Consultant are the only parties to this Agreement and are the 
only parties entitled to enforce its terms.  Nothing in this Agreement gives, is intended to give, or 
shall be construed to give or provide, any benefit or right, directly, indirectly or otherwise, to third 
persons unless such third persons are individually identified by name herein and expressly described 
as intended beneficiaries of the terms of this Agreement.  Nothing in this Agreement guarantees or 
shall be construed or inferred to guarantee Consultant a minimum number of assigned projects or 
hours of Service. 

6. Subconsultants and Assignment.  Consultant shall neither subcontract any of the Project Services, 
nor assign any rights acquired hereunder, without obtaining prior written approval from City.  City, 
by this Agreement, incurs no liability to third persons for payment of any compensation to 
Consultant as provided for herein. 

7. Access to Records.  City shall have access to all books, documents, papers and records of Consultant 
that are pertinent to this Agreement and to Project Services for the purpose of making audits, 
examinations, excerpts and transcripts. 

8. Ownership of Work Product; License.  All work products of Consultant that result from this 
Agreement (the “Work Products”) are the exclusive property of City.  In addition, if any of the Work 
Products contain intellectual property of Consultant that is or could be protected by federal 
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copyright, patent, or trademark laws, or state trade secret laws, Consultant hereby grants City a 
perpetual, royalty-free, fully paid, nonexclusive and irrevocable license to copy, reproduce, deliver, 
publish, perform, dispose of, use and re-use, in whole or in part (and to authorize others to do so), 
all such Work Products and any other information, designs, plans, or works provided or delivered to 
City or produced by Consultant under this Agreement.  The parties expressly agree that all works 
produced (including, but not limited to, any electronic or recorded items) pursuant to this 
Agreement are works specially commissioned by City, and that any and all such works shall be works 
made for hire in which all rights and copyrights belong exclusively to City.  Consultant shall not 
publish, republish, display or otherwise use any work or Work Products resulting from this 
Agreement without the prior written approval of the City Manager.  

9. Compliance with Applicable Law.  Consultant shall comply with all federal, state, and local laws and 
ordinances applicable to the services to be performed pursuant to this Agreement, including, 
without limitation, the provisions of ORS 279C.100 to 279C.125.  Without limiting the generality of 
the foregoing, Consultant expressly agrees to comply with (i) Title VI of the Civil Rights Act of 1964; 
(ii) Section V of the Rehabilitation Act of 1973; (iii) the Americans With Disabilities Act of 1990 (Pub. 
L No. 101-336), ORS 659A.142, and all regulations and administrative rules established pursuant to 
those laws; and (iv) all other applicable requirements of federal and state civil rights and 
rehabilitation and other applicable statutes, rules and regulations. 

10. Conflict of Interest.  If, under this Agreement, the Consultant has occasion to supervise, regulate, 
review, recommend or critique the services of any corporation, person, partnership or any other 
entity for whom the Consultant has previously worked, the Consultant shall immediately notify the 
City Manager of this prior relationship.  The Consultant shall not perform any Project Services for the 
City that involve supervising, reviewing, regulating, recommending or critiquing the services of any 
corporation, person, partnership or any other entity for whom the Consultant has previously worked 
unless the Consultant first advises the City Manager and the City Manager provides written 
authorization for the Consultant to proceed.  Failure by the Consultant to so notify the City Manager 
and obtain the required authorization as required by this section may result in the immediate 
termination of this Agreement and discharge of the Consultant. 

11. Professional Standards.  In performing Services under this Agreement, the Consultant shall be 
responsible for performing Project Services to the level of competency presently maintained by 
other professional engineering consultants in City's community, for the professional and technical 
soundness, accuracy and adequacy of all services and materials furnished under this Agreement. 

12. Modification, Supplements or Amendments.  Any modification, supplement or amendment to this 
Agreement, including its Term, shall be valid only if in writing and signed by both parties hereto. 

 

13. Indemnity and Insurance.  City shall maintain reasonable amounts of insurance or self-insurance 
covering its first party property damage exposure to damage to its buildings, facilities and personal 
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property as well as third party liability coverage for bodily injury and property damage to third 
parties caused by the City’s negligence.  Consultant shall provide the following:                                                                          

(a) Indemnification: Consultant agrees to and shall save, hold harmless and indemnify City 
against all claims, suits, actions, losses, damages, liabilities, costs and expenses of any nature 
whatsoever, including reasonable attorney fees, resulting from, arising out of, or relating to the 
negligent or intentional performance of Consultant’s activities or those of its officers, 
employees, subcontractors or agents, under this contract. Consultant shall not be responsible 
for any claims, suit, actions, losses, damages, liabilities, costs or expenses directly, solely, and 
proximately caused by the negligence of City. 

(b) Workers' Compensation Coverage.  Consultant certifies that, to the extent required, 
Consultant has qualified for workers' compensation as required by the state of Oregon.  
Consultant shall provide the City, upon request, a certificate of insurance evidencing coverage of 
all subject workers under the applicable workers' compensation statutes.  The insurance 
certificate and policy shall indicate that the policy shall not be terminated by the insurance 
carrier without 30 days' advance written notice to City.  All agents or consultants of Consultant 
shall maintain the workers compensation insurance. 

(c) Comprehensive, General, and Automobile Insurance.  Consultant shall obtain and 
maintain, comprehensive general and automobile liability insurance for the protection of 
Consultant and City and its directors, officers, agents, and employees, insuring against liability 
for damages because of personal injury, bodily injury, death, and broad-form property damage, 
including loss of use, and occurring as a result of, or in any way related to, Consultant's services.  
This insurance shall be in an amount not less than $2,000,000 combined, single-limit, per-
occurrence/annual aggregate.  This insurance shall name City as an additional insured, with the 
stipulation that coverage, as to the interest of the City, shall not be invalidated by any act or 
neglect or breach of this Agreement by Consultant. 

(d) Errors and Omissions Insurance.  Consultant shall obtain and maintain, professional 
errors and omissions liability insurance for the protection of Consultant and its employees, 
insuring against bodily injury and property damage arising out of Consultant's negligent acts, 
omissions, activities or services in an amount not less than $1,000,000 combined, single limit.  
This insurance shall include contractual liability and shall remain in effect for a period of 3 years 
following completion of the project for which the insurance was obtained.  Consultant shall 
furnish City a certificate evidencing the dates, amounts, and types of insurance that have been 
procured pursuant to this Agreement.  The provisions of this subsection apply fully to Consultant 
and its subcontractors and agents. 

14. Limitations of Liability.  Consultant shall not be liable for inaccurate or incomplete information 
provided to it by the City or by others on behalf of the City for performance of Project Services. 



23 
 

15. Hazardous Materials. Pre-existing Conditions:  Consultant shall not be responsible for the detection, 
presence, removal or remediation of hazardous materials or other conditions existing at a project 
site. 

16. Integration.  This Agreement, attached Exhibit A, plus any assigned project(s) that Consultant 
accepts pursuant to this Agreement constitute the entire agreement between and among the 
parties, integrates all the terms and conditions mentioned herein or incidental hereto, and 
supersedes all prior written or oral discussions or agreements between the parties or their 
predecessors-in-interest with respect to all or any part of the subject matter hereof.   

17. Legal Expenses.  In the event legal action is brought by City or Consultant against the other to 
enforce any of the obligations hereunder or arising out of any dispute concerning the terms and 
conditions hereby created, the losing party shall pay the prevailing party such reasonable amounts 
for attorney fees, costs, and expenses as may be set by a court.  “Legal action” shall include matters 
subject to arbitration and appeals. 

18. Severability.  The parties agree that, if any term or provision of this Agreement is declared by a court 
to be illegal or in conflict with any law, the validity of the remaining terms and provisions shall not 
be affected. 

19. Number and Gender.  In this Agreement, the masculine, feminine or neuter gender, and the singular 
or plural number, shall be deemed to include the others or other whenever the context so requires. 

20. Captions and Headings.  The captions and headings of this Agreement are for convenience only and 
shall not be construed or referred to in resolving questions of interpretation or construction. 

21. Calculation of Time.  All periods of time referred to herein shall include Saturdays, Sundays and legal 
holidays in the state of Oregon, except that, if the last day of any period falls on any Saturday, 
Sunday or legal holiday, the period shall be extended to include the next day that is not a Saturday, 
Sunday or legal holiday. 

22. Notices.  Any notices, bills, invoices, reports or other documents required by this Agreement shall be 
sent by the parties by United States mail, postage prepaid, or personally delivered to the addresses 
below.  All notices shall be in writing and shall be effective when delivered.  If mailed, notices shall 
be deemed effective 48 hours after mailing, unless sooner received. 

 

For Consultant: 

 

XYZ Consulting 

Address 

For the City of Hood River: 

 

City of Hood River 

Attn: City Manager 
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Address  

 

211 2nd Street 

Hood River, OR  97031 

 

23. Nonwaiver.  The failure of City to insist upon or enforce strict performance by Consultant of any of 
the terms of this Agreement or its failure to exercise any rights hereunder shall not be construed as 
a waiver or relinquishment to any extent of its rights to assert or rely upon such terms or rights of 
any future occasion. 

24. Information and Reports.  Consultant shall, at such time and in such form as City may require, 
furnish such periodic reports concerning the status of Project Services being performed under this 
Agreement and other information relative to this Agreement as may be requested by City.  
Consultant shall furnish City, upon request, with copies of all documents and other materials 
prepared or developed in relation with or as a part of Project Services performed under this 
Agreement.  Working papers prepared in conjunction with Project Services under this Agreement 
are the property of City but shall remain with Consultant.  Consultant shall provide free of cost 
paper and electronic copies of all documents associated with Project Services that the City may 
request. 

25. City's Responsibilities.  City shall furnish Consultant with all available necessary information, data, 
and materials pertinent to the execution of this Agreement and performance of Project Services as 
assigned.  City shall cooperate with Consultant in carrying out Project Services and shall provide 
adequate staff for liaison with Consultant. 

26. Governing Law.  This Agreement shall be governed and construed in accordance with the laws of the 
state of Oregon without resort to any jurisdiction's conflicts of law, rules or doctrines.  Venue for 
any legal action under this Agreement shall be Hood River County, Oregon.  

27. Authorization.  The person signing this Agreement on behalf of Consultant hereby covenants and 
warrants he or she is authorized to do so and that his or her signature will fully bind Consultant to 
the terms and conditions of this Agreement.  Upon City's request, Consultant shall provide City with 
evidence reasonably satisfactory to City confirming the foregoing covenants and warranties. 

 IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly 
appointed officers on this ________ day of __________________ 2024. 

 

For Consultant: 

 

By:       

For the City of Hood River: 

 

By:       
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Title:       

 

Dated:    , 2024. 

 

 

Title:       

 

Dated:    , 2024. 

 

 

       Approved as to Form: 

 

 

       By:        

        City Attorney 

 


