Hood River Urban Renewal Agency
211 Second St.
Hood River, OR 97031
(541) 386-1488
www.cityofhoodriver.com

AGENDA

January 11, 2021
URA Members: Kate McBride, Chair
Hoby Streich
Jessica Metta

David Meriwether
Megan Saunders
Erick Haynie

6:00 p.m.
Mark Zanmiller
Tim Counihan
Councilor Rivera

The City of Hood River is taking steps to limit exposure and spread of COVID-19 (novel coronavirus). In
support of state and federal guidelines for social distancing, the City of Hood River will hold this meeting by
using Zoom Conferencing.

Please use the following phone number or video link:
https://us02web.zoom.us/j/87475696829
(253) 215 8782
Meeting ID: 874 7569 6829
Members of Urban Renewal Agency and City staff will participate by Zoom, they will not be on site at City
Hall during the meeting. The audio recording of the meeting will be posted shortly after the meeting on the
City’s website. Please check the City’s website for the most current status of planned public meetings.
https://cityofhoodriver.gov/administration/meetings/
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IV

BUSINESS FROM THE AUDIENCE
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Urban Renewal Agency encourages community members to talk about issues important to them. If you
wish to speak during “Business from the Audience”, there are two options to choose from:
1.
Submit written comments to the City Recorder at j.gray@cityofhoodriver.gov by Monday, January
11, no later than 12 noon in order to distribute to the City Council in one packet for review by 3pm. All
comments will be added to the record.
2.
To address Council during Business for the Audience, email the request (name of speaker and
topic) to j.gray@cityofhoodriver.gov by Monday, January 11, no later than 12 noon. Please specify the topic
your testimony addresses. Testimony will go in order of requests received. Attendees that have registered
will be unmuted by the IT Administrator for 3 minutes to address the URA. Public comment will be by audio
only. At the URA Chairs discretion, public comments may be received prior to a specific topic of relevance
during the meeting.
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Urban Renewal Agency
Regular Meeting
December 14, 2020

Present:

Chair Kate McBride, Vice Chair David Meriwether, Hoby Streich, Mark
Zanmiller, Megan Saunders, Tim Counihan, Jessica Metta, Erick Haynie,
Gladys Rivera

Staff:

City Manager Rachael Fuller, Finance Director/ACM Will Norris, City Attorney
Dan Kearns, Fire Chief Leonard Damian, Police Chief Neal Holste, Public
Works Director Mark Janeck, Senior Project Manager Wade Seaborn, City
Recorder Jennifer Gray, GIS Analyst Jonathan Skloven-Gill

Absent:
I

CALL TO ORDER – McBride opened the meeting at 6:02 p.m.

II

AGENDA ADDITIONS

III

APPROVAL OF MINUTES
Motion:
First:
Second:
Discussion:
Vote:

To approve the meeting minutes of September 14, 2020 as written
Saunders
Haynie
None
Motion passed unanimously

IV

BUSINESS FROM THE AUDIENCE

V

REGULAR BUSINESS ITEMS

1. Waterfront Stormwater Line Replacement Financing (Resolution No. URA-2020-04)

Norris provided the staff report.

The purpose of this item is to establish the Waterfront District’s contribution to the Waterfront
Stormwater Line Replacement project. The project’s funding gap is an estimated $4.2 Million
if no Urban Renewal Dollars are allowed and the Agency requests repayment of the prior
$250,000 in Urban Renewal monies contributed to the project to- date. The Waterfront
District has approximately $2.6 million in remaining maximum indebtedness that can be
applied to the project.
A seasonal sinkhole developed over a collapsed section of stormwater pipeline in the
waterfront area. The collapsed corrugated metal pipeline was installed by the Army Corps
of Engineers in the early 1960s. The City Council received a report detailing the least cost
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replacement plan among several alternatives at their August 12, 2019 meeting. The least
cost plan raises and relocates the failing line from underneath several buildings and into the
public right-of-way. The least cost solution also diverts stormwater runoff from the south
away from the waterfront district via an enhanced wetland that drains to the Waucoma
Basin.
The City Council authorized Phase I Construction of the stormwater line replacement project
at a special meeting on August 31st. This initial phase was necessary to immediately
stabilize the Hood River Distillers property ahead of winter. This work was completed in the
first week of November. The following phases of the construction will occur over the next
two to three years and are still undergoing final design and permitting.
The project’s funding gap stands at an estimated $4.2 Million. The drivers of the funding gap
were discussed with the City Council on October 13th, 2020 in the context of a financing
resolution.
Below is a summary of considerations:
Alternative Waterfront District Projects
The Waterfront District has substantially accomplished its intended projects. The remaining
projects from the District’s Plan include administering a business marketing program and
upgrades to Riverside Drive. The Agency held several meetings on the possible funding of
Lot 1 improvements in early 2020 but no decisions were made.
Alternative Sources of Locally Controlled Revenue
Replacement of the Waterfront Stormwater Line must be completed to protect the buildings
built over the line and to avoid district flooding. This means that any project funding gap that
remains after state, federal, and grant resources are exhausted must be closed with locally
controlled revenues. Outside of Urban Renewal funding, the City of Hood River controls:
Stormwater Rates
The City Council is authorized to set stormwater utility rates by resolution. The City could
increase city-wide utility rates sufficient to fund a portion of the Waterfront Stormwater Line
project. The City has approximately 3,250 stormwater accounts. If the project’s full
$4,244,008 funding gap is applied equally to all accounts, each will pay $1,305. This amount
may be spread over many years.
Local Improvement District
The City may levy a special property tax assessment on properties benefitted by the
Waterfront Stormwater Line, namely waterfront district businesses. The levy may be spread
over period of up to 30-years. The City last used a Local Improvement District to pay for a
portion of the Cascade District’s State Street Improvement project.
General Fund Dollars
The City’s General Fund is fully discretionary based on the City Council’s direction. The
largest sources of City General Fund revenues are city-wide property taxes, transient room
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taxes, franchise fees, ambulance charges, and parking revenues.
This money is principally spent on Police and Fire/EMS services and to a lesser extent
Parks, Planning, and other smaller city departments. COVID-19 substantially impaired City
revenues. While the organization is operationally stable there is not excess resources for
major new projects. Any General Fund contributions to the Waterfront Stormwater Line
Replacement project would need to be offset by budget cuts to other programs.
Increasing Waterfront Maximum Indebtedness
ORS 457 allows Urban Renewal Districts to increase their total maximum indebtedness after
obtaining written concurrence of taxing districts imposing at least 75 percent of the amount
of taxes imposed under permanent rate limits in the urban renewal area. This process is
available if the Agency wishes to pay for a larger proportion of the Waterfront Stormwater
Line Project.
The Urban Renewal Advisory Committee considered this question and voted unanimously
to forward the following recommendation to the Urban Renewal Agency Board:
1.
Dedicate the balance of available Waterfront District Urban Renewal funds to the
Waterfront Stormwater Line Replacement
2.
Consider initiating an increased to the Waterfront District’s Maximum Indebtedness
to offset the loss of the $1.7 Million Lottery Revenue Bonds
Staff Recommendation: Adopt the attached resolution dedicating the remaining balance of
Waterfront District Maximum Indebtedness to the Waterfront Stormwater Line Replacement
Project. Staff will return with additional information concerning increasing maximum
indebtedness at a future meeting should other sources of outside funds not materialize.
Meriweather noted he understands the need to use the money for this project and it is good
use of the money, but it does not in any way accomplish what Urban Renewal is supposed
to do; create investment opportunity and opportunity for growth. He would encourage the
Agency as they move forward in this process, to consider not going for just the bare
minimum in terms of increasing the maximum indebtedness to cover the cost of the project.
He thinks there are other things that could be done down the road that would enhance this
Urban Renewal District. They should not limit themselves at this time on what the
opportunities could be later.
Motion:

I move that the Urban Renewal Agency adopt Resolution URA- 202004, dedicating the balance of remaining Waterfront District Maximum
Indebtedness to the Waterfront Stormwater Line Replacement Project.
First:
Counihan
Second:
Saunders
Discussion: None
Vote:
Motion passed unanimously
VI

ITEMS FROM AGENCY MEMBERS
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VII

ADJOURN – 6:23 p.m. by unanimous consent.

Kate McBride, Chair

Jennifer Gray, City Recorder
Approved by the Agency on
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URBAN RENEWAL AGENDA ITEM COVER SHEET
Meeting Date:

January 11th, 2020

To:

Chair McBride and the Hood River URA Board Members

From:

Will Norris, Finance Dir. / Asst. City Manager

Subject:

Urban Renewal Advisory Committee Appointment

Background:

The Urban Renewal Advisory Committee (URAC) meets monthly to review urban renewal plans
and provide recommendations to the Urban Renewal Agency Board on urban renewal projects,
contract awards, plan amendments, and budget needs.
URAC membership is defined by Resolutions 2012-18 & 2012-28. The URAC consists of seven
members. Six of the members are from the public at large who are either property owners or
designees of property owners in the City or registered electors residing within the City for at least
one year. One member is a City Planning Commissioner. URAC members who are electors in the
City of Hood River also serve on the Urban Renewal Agency Budget Committee.

Discussion:

Terms for two seats on the URAC expired on 12/31/2020. The URAC vacancies were
advertised on the City website, in the Columbia News, emailed to the Urban Renewal email
list, and posted on social media. Three (3) applications from qualified applicants were
received, including two (2) incumbents that wish to be reappointed for a subsequent term. A
reappointment will extend through 12/31/2023.

Recommendation

Conduct interviews, deliberate, and select appointments for the two Urban Renewal Advisory
Committee vacancies. The virtual meeting environment creates challenges for the typical voting
process. Two recommended processes are:
a) Make of direct motion for two candidates to avoid the need for ballot voting
b) Vote for 1st and 2nd choice applicants via the chat function. 1st choice votes receiving two
points and 2nd choice votes receiving one point. Staff can tally and report point counts.

Alternatives

Direct staff to reissue the solicitation for URAC members

Attachments

URAC Applications:

Jack Trumbull (incumbent)
Amanda Goeke (incumbent)
Tina McNerthney
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