
 

Hood River City Council 
211 Second St. 

Hood River, OR 97031 
(541) 386-1488 

www.cityofhoodriver.gov 
 

June 14, 2021 AGENDA    6:00 p.m. 

Kate McBride, Mayor 
Councilors: Mark Zanmiller (President)   Megan Saunders  Tim Counihan 
  Jessica Metta   Erick Haynie    Gladys Rivera  

All public meeting locations are accessible. Please let the City Recorder know if you will need any special 
accommodations to attend any meeting. Call (541) 387-5212 for more information. Oregon Relay Service 

1-800-735-2900 
 

The City of Hood River is taking steps to limit exposure and spread of COVID-19 (novel coronavirus). In 
support of state and federal guidelines for social distancing, the City of Hood River will hold this meeting 
by using Zoom Conferencing. 

 
Please use the following phone number or video link: 

https://us02web.zoom.us/j/87475696829 
(253) 215 8782 

Meeting ID: 874 7569 6829 
 

Members of City Council and City staff will participate by Zoom, they will not be on site at City Hall during 
the meeting. The audio recording of the meeting will be posted shortly after the meeting on the City’s 
website. Please check the City’s website for the most current status of planned public meetings. 
https://cityofhoodriver.gov/administration/meetings/ 

 
I CALL TO ORDER – Cell Phone Reminder  
 

Land Acknowledgement Statement and Pledge of Allegiance  
 

RECESS TO CONSIDER URBAN RENEWAL AGENDA 
 
II BUSINESS FROM THE AUDIENCE 
Hood River City Council encourages community members to talk about issues important to them.  If you 
wish to speak during “Business from the Audience”, there are two options to choose from: 
 
1. Submit written comments to the City Recorder at j.gray@cityofhoodriver.gov by Monday, June 
14, no later than 12 noon in order to distribute to the City Council in one packet for review by 3pm. All 
comments will be added to the record.  
 
2. To address Council during Business for the Audience, email the request (name of speaker and 
topic) to j.gray@cityofhoodriver.gov by Monday, June 14, no later than 12 noon. Please specify the topic 
your testimony addresses. Testimony will go in order of requests received.  Attendees that have 
registered will be unmuted by the IT Administrator for 3 minutes to address Council. Public comment will 
be by audio only.  At the Mayors discretion, public comments may be received prior to a specific topic of 
relevance during the meeting. 
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III PRESENTATIONS 
1. Energy Council, Marla Harvey (10 mins.)      Pages 4-5 

 
IV PUBLIC HEARINGS 

1. Budget Adoption & Election to Receive State Shared Revenue,  Pages 6-10 
W. Norris (20 mins.)         
   
 

WORK SESSION  
 
V OPEN WORK SESSION 
 
VI AGENDA ADDITIONS OR CORRECTIONS 
 
VII DISCUSSION ITEMS   
 
VIII ADJOURN WORK SESSION 
 
 

REGULAR COUNCIL MEETING 
 
I OPEN REGULAR COUNCIL MEETING 
 
II AGENDA ADDITIONS OR CORRECTIONS 
 
III CONSENT AGENDA 

These items are considered routine and/or have been discussed by Council in Work Session.  
They will be adopted by one motion unless a Councilor or person in the audience requests, 
before the vote on the motion, to have an item considered at its regular place on the agenda. 

 
1.   Council Meeting Minutes – May 10 and May 26, 2021   Pages 11-25  
2. OLCC Permit Application Approval     Pages 26-31 
 - Spruce Gifts and Provisions      
 - Traditional Company  
3.   Collective Bargaining Agreement - Police Association, R. Fuller Pages 32-63 
4.   HBH Contract Approval, M. Janeck      Pages 64-71 
5.   Windsor Engineering Contract Approval, M. Janeck    Pages 72-84 
6.   Contract Approval - Real Estate Agent, W. Norris    Pages 85-93 

     
IV       REGULAR BUSINESS ITEMS    

1. Policy Statement from Energy Council, Marla Harvey (10 mins.)  Pages 94-108 
2. Columbia Area Transit Intergovernmental Agreement,                Pages 109-122 

– Bus Passes and Trolly, W. Norris, John Andoh (10 mins.)  
3. Adoption of City Manager Position Profile and Hiring Process,            Pages 123-133 

Erik Jensen (10 mins.) 
4. Appointment of Interim City Manager, Mayor McBride (5 mins.)            Pages 134 
5. Return to in-person City Council Meetings, R. Fuller (5 mins.)               Pages 135-136 

 
V MAYOR 

1.   Planning Commission upcoming vacancy and opportunity,  
      Mayor McBride, D. Nilsen (5 mins) 
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VI COUNCIL CALL  
 
VII ADJOURN REGULAR MEETING  
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To:   
From: 
Date: 
Re: 

Memorandum 

City of Hood River 
Marla Harvey, Energy Coordinator 
June 14, 2021 
Energy Council 2020 Accomplishments  

______________________________________________________________________________ 
Energy Plan Implementation Progress in 2020 
In its second year, the Hood River County Energy Council, in partnership with local governing 
bodies, Mid-Columbia Economic Development District (MCEDD), Energy Trust of Oregon, and 
others made significant progress in several key areas outlined in the Energy Plan.  We have 
increased our ability to define the value of energy resilience for both the community and 
economy.  We have strategies and potential resources to continue improving local energy 
resilience.  

The following represents highlights from the work focused on Energy Resilience completed by 
the Energy Council, staff capacity at MCEDD, or partners in close coordination: 

● Completed the design of solar plus storage microgrids at ten critical facilities throughout
the County that would provide continuous power for critical services in two-week
power outages without the refueling requirements of traditional backup power systems.
They would also reduce monthly energy costs in normal conditions. There are active
efforts underway to develop funding pathways for these projects.

● Completed interviews with eight businesses in three of Hood River County’s most
significant economic sectors, agriculture, manufacturing, and tourism, to
understand effects of a 3-hour, 3-day and 2-week power outage and define the value of
energy resilience. Findings are summarized in a report that will be available soon.

● Prepared reports detailing overlaps between local and regional energy, hazard
mitigation and economic development goals. These reports identified opportunities to
include energy resilience strategies in the community’s Natural Hazard Mitigation Plans,
Community Wildfire Mitigation Plan, and Comprehensive Economic Development
Strategy when applicable.

● Completed research on funding opportunities for energy resilience projects.
● Developed a map combining critical facility locations, natural hazard risk, and publicly

available utility infrastructure data to identify areas of overlap that could be used to
prioritize investments in community resilience.

In support of Energy Plan goals and utilizing some Energy Plan data, Farmers Conservation 
Alliance completed an exploratory study to examine how existing hydropower infrastructure 
owned and operated by Farmers Irrigation District may be configured to provide electricity to 
critical facilities in Hood River County during grid disruptions. Like many of the examples 
provided, this effort was funded by the Energy Trust of Oregon. 
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In addition to energy resilience focused project, the Energy Council supported several projects 
that align with Energy Plan goals. Examples include the following (completed by MCEDD staff 
or partners): 

● Secured a $120,000 grant from Meyer Memorial Trust leveraging local investments to
expand capacity for Energy Plan implementation activities over a two year period.  This
funding provides resources for staff capacity at MCEDD, interpretation and translation,
Diversity Equity and Inclusion training, and community based partner organization to co-
develop strategies to increase access to energy efficiency resources among low-income
and Latinx communities. It also allowed the Energy Council to expand scope of the
energy resilience work outside of Energy Trust territory.

● Coordinate energy efficiency evaluations at 6 public buildings including Hood River
County’s Administration Building and City Hall. Evaluations revealed significant
upgrade opportunities that could result in thousands of dollars and kWh savings.

● Developed a public bodies fleet electrification analysis project that involved telematics
deployment, data collection, and analysis to inform future electric vehicle deployment
opportunities. The project would provide user specific information on costs and
emissions critical for strategic decision making. Proponents are identifying project
funding pathways.

● Developed a project to expand access to critical transportation services for older,
low-income and disabled adults in Hood River and Klickitat Counties through purchase
of a weather and client appropriate electric vehicle. Proponents are seeking funding.

● Supported coordination and resource identification for a microgrid and electric bus
pilot and potential cogeneration feasibility study.

● Helped Hood River County teachers access grant funding for energy curriculum
development and a local hospital and foodbank get access to free LED light bulbs.

Moving Ahead 
With deeper knowledge of clean energy focused funding currently available or in development at 
state and federal levels, the Energy Council is excited to move more projects forward in 2021. 
We hope we can continue to count on the City of Hood River for support. Stable local match is 
critical to showing community buy in and leveraging outside resources.   

The Energy Plan implementation continues to be a collaborative, multi-jurisdictional, 
and effective effort. Thank you for the City's continued support for this important work 
and for the contribution of $10,000. 
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CITY COUNCIL AGENDA ITEM COVER SHEET 

Meeting Date:  June 14, 2021 

To:    Honorable Mayor and Members of the City Council  

From:   Will Norris, Finance Dir. / Asst. City Manager 

Subject:    Budget Adoption & Election to Receive State Shared Revenue 

Background: 
The FY2021-22 Budget was approved by the Budget Committee on May 12, 2021. A public 
hearing on the approved budget and the City’s use of State Shared Revenue is required by 
Oregon Budget Law. This is the time for citizens to provide written and oral comment on the 
FY2021-22 Approved Budget and possible uses of State Shared Revenue. 

Discussion: 
The Budget Committee deliberated over the course of three meetings. The Proposed 
Budget was approved by the Committee as presented at the third meeting. Significant 
projects and initiatives funded in the FY2021-22 Budget Include: 

• Addition of Special Projects & Engagement Coord. shared with UR Agency
• Organization-wide Equity and Inclusion Analysis
• Development of New Affordable Housing Production Strategy
• Continued Development Planning for Rand Rd Affordable Housing Development
• Rural EMS Program Evaluation
• Contribution towards CAT Trolley Purchase
• Contribution towards CAT Downtown Free Bus Pass Pilot Program
• Replacement of Ageing Network Infrastructure
• Contribution towards Tsuruta Tennis Court repair/replacement
• Continue Evaluation of Waterline Hydro-electric Turbine Energy Production

Staff Recommendation: 
Adopt Resolutions 2021-06 & 2021-07 creating the budget for FY2021-22, imposing and 
categorizing tax levies, and electing to receive State Shared revenue. 

Suggested Motion 
After closing the public hearing, “I move that as part of tonight’s consent agenda, the City 
Council adopt Resolution 2021-06 and Resolution 2021-07, adopting the budget for 
FY2021-22, imposing and categorizing tax levies, and electing to receive State Shared 
Revenue” 

Attachments 
Resolution 2021-06: Making Appropriations, imposing and categorizing tax for FY2021-22 
Resolution 2021-07: Acceptance of State Shared Revenue 
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GENERAL FUND
Police 2,823,423
Fire 4,057,187
Parks 738,988
Planning 666,685
City Council 23,806
Engineering 287,768
Municipal Court 147,851
Parking 529,686
Non‐Department 321,200
Debt Service 0
Transfers 0
Special Payments 0
Contingency 259,197
     TOTAL ‐ GENERAL FUND 9,855,791

ROAD FUND
Operations 1,327,851
System Development Charges 1,500,000
Debt Service 0
Transfers 0
Special Payments 0
Contingency 190,000
     TOTAL ‐ ROAD FUND 3,017,851

WATER FUND
Operations 4,578,365
System Development Charges 0
USDA Waterline Debt Reserve 0
Water Reserve ‐ Equip. Replacement 0
Debt Service 879,217
Transfers 0
Special Payments 0
Contingency 125,000
     TOTAL ‐ WATER FUND 5,582,582

SEWER FUND
Operations
Distribution 6,617,683
Waste Water Treatment Plant 4,572,480

Systems Development Charges 700,000
USDA SLARRA 820,000
USDA Indian Creek Debt Reserve 0
Debt Service 434,810
Transfers 148,218
Special Payments 0

RESOLUTION 2021‐06

ADOPTING THE FY2021‐22 BUDGET
   BE IT RESOLVED that the City Council of the City of Hood River hereby adopts the budget for 

fiscal year 2021‐22 in the total amount of $54,054,504

MAKING APPROPRIATIONS
   BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year 

beginning July 1, 2021, for the following purposes:
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Contingency 225,000
     TOTAL ‐ SEWER FUND 13,518,191

STORMWATER FUND
Operations 3,095,785
Systems Development Charges 0
Debt Service 28,872
Transfers 0
Special Payments 0
Contingency 110,000
     TOTAL ‐ STORMWATER FUND 3,234,657

RESTRICTED REVENUE FUND
Building Program 450,857
LID Assessments 34,724
Small Grants 70,701
Fire General Obligation Bonds 0
Tourist Promotion Fund 496,314
CET ‐ Local Program 0
CET ‐ Development Incentives 0
CET ‐ State OHCS Distribution 75,000
AFT AirPack Grant 0
Debt Service 852,901
Transfers 0
Special Payments 0
Contingency 300,000
     TOTAL ‐ RESTRICTED REVENUE FUND 2,280,497

INTERNAL SERVICE FUND
Equipment Replacement 1,322,500
Administration 1,515,365
Compensated Absences 86,000
Debt Service 0
Transfers 3,500,000
Special Payments 0
Contingency 130,000
     TOTAL ‐ INTERNAL SERVICE FUND 6,553,865

RESERVES FUND
Parking in Lieu 12,294
Affordable Housing 100,000
PERS Stabilization 0
Parks Facilities Replacement 105,500
Debt Service 0
Transfers 0
Special Payments 0
Contingency 25,000
     TOTAL ‐ RESERVES FUND 242,794

AGENCY FUND
Mosier Sewer Billing 300,000
Mosier Water Billing 200,000
     TOTAL ‐ AGENCY FUND 500,000

SUMMARY
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TOTAL APPROPRIATIONS, All Fund 44,786,228
TOTAL UNAPPROPRIATED AMOUNTS, All Funds 9,268,276
TOTAL ADOPTED BUDGET 54,054,504

General Government Excluded from Limitation
Permanent Rate Tax $2.8112 per $1,000 ‐‐‐‐
General Obligation Bond Debt Service ‐‐‐‐ $754,700

Kate McBride, Mayor
ATTEST:

Jennifer Gray, City Recorder

   BE IT RESOLVED that the following ad valorem property taxes are hereby imposed upon the 

assessed value of all taxable property within the district for the tax year 2021‐22: 1) at the rate 

of $2.8112 per $1,000 of assessed value for the permanent rate, and 2) in the amount of 

$754,700 for general obligation bonds.

CATEGORIZING THE TAX
   BE IT RESOLVED that the taxes imposed are hereby categorized for the purposes of Article XI 

11b as:

   The above resolution statements were approved and declared adopted on this 14th day of 

June, 2021

IMPOSING THE TAX
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Department of Administrative Services
Enterprise Goods and Services, Shared Financial Services 

155 Cottage St. NE

Salem, OR 97301-3972

(971) 719-3183

AN RESOLUTION DECLARING THE CITY'S ELECTION TO RECEIVE 
STATE REVENUES

The City of ordains as follows:

Section 1.  Pursuant to ORS 221.770, the city hereby elects to receive state revenues 
for fiscal year 2021-2022.

Passed by the Common Council the _________ day of ________________, 2021.

Approved by the Mayor this _________ day ____________________, 2021.

Mayor _______________________________________________________

Attest _______________________________________________________

I *certify that a public hearing before the Budget Committee was held on 
_____________________________, 2021 and a public hearing before the City Council 
was held on _________________________, 2021, giving citizens an opportunity to 
comment on use of State Revenue Sharing.

______________________________________________________
City Recorder

Kate Brown, Governor

Oregon

Resolution 2021-07

Hood River

14th June

14th June

May 12th
June 14th
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City of Hood River 
 City Council Work Session 
 May 10, 2021 
  
 
Council:  Mayor Kate McBride, Mark Zanmiller, Megan Saunders, Tim Counihan, 

Jessica Metta, Erick Haynie, Gladys Rivera     
 
Staff:  City Manager Rachael Fuller, Finance Director/ACM Will Norris, City Attorney 

Dan Kearns, Fire Chief Leonard Damian, Police Chief Neal Holste, Public 
Works Director Mark Janeck, City Engineer Wade Seaborn, City Recorder 
Jennifer Gray, GIS Analyst Jonathan Skloven-Gill 

 
Absent:   
 
I CALL TO ORDER – Cell Phone Reminder – 6:00 p.m. 
 

Land Acknowledgement Statement and Pledge of Allegiance  
 

RECESS TO CONSIDER URBAN RENEWAL AGENDA - 6:00p.m. - 6:09p.m. 
 
II BUSINESS FROM THE AUDIENCE 
Tracey Tomashpol, Hood River, OR – she asked that Council to listen to the concerns of the 
Planning Commissioners regarding the process how land use zoning decisions and 
recommendations move from the Planning Commission to Council, for review and approve. The 
Planning Commissioners that are appointed by City Council have duties set forth both in Oregon 
State Law and in the Hood River Municipal Code Chapter 2.36. Those codes set forth the 
Commissions role, duties, and powers to recommend and make suggestions to the City Council 
on several land use issues. She asked that Council listen to the concerns expressed during the 
May 3, 2021, Planning Commission meeting, about the failure of the report provided to the City 
Council on the proposed missing middle housing code. To take their recommendations into 
account when their recommendations differed from City staff. Instead, they said City staff 
recommendation appeared in many places. Commissioner Irving spoke about the failure of the 
code passed along to Council. Tomashpol stated City Council and the people it represents 
should ask why this process was rushed and why the Planning Commissioners 
recommendations were not passed along. Their recommendations must be heard and debated 
by City Council, even if not adopted.  
 
III PUBLIC HEARINGS 
 

1. Q3 Supplemental Budget, Resolution 2021-05 W. Norris    
   

Mayor McBride opened the public hearing at 6:13 p.m. and read the rules regarding public hearing 
conduct.   
 
Norris presented the staff report. This is very similar to the supplemental Urban Renewal budget that 
was approved.  
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 On June 8th, 2020, the Hood River City Council adopted the appropriations resolution governing 
the City’s Adopted Budget for Fiscal Year (FY) 2020-21. Routinely mid-year changes in revenue or 
operating conditions require appropriation adjustments. ORS 294.471 allows the governing body of 
a municipal corporation to adopt a Supplemental Budget by ordinance or resolution. The City of 
Hood River has customarily grouped necessary adjustments as needed into quarterly 
supplemental budgets.  This allows all adjustments to be considered in context of one another and 
their cumulative impact on the City finances. The attached Supplemental Budget, Resolution 2021-
05, makes the following adjustments:  
 

GENERAL FUND 
 
Engineering Appropriations Increase  $ 200,000 
The General Fund engineering program performs development review and is the cost center 
for general Engineering activities that cannot be discretely assigned to a capital project or 
utility fund.  Examples include updating standards, developing capital improvement plans, and 
work associated with the transition involving the recent change in development engineering 
consultants. The Engineering Program’s expenses are partially offset by development fees.  
 
The Engineering Program requires an appropriation increase to ensure it does not exceed 
budget. This over expenditure has been included in prior quarterly reports to City Council and 
is accommodated in the FY2021-22 Proposed Budget. The estimated over expenditure is 
$131,000.  However, the Supplemental Budget adds $200,000 in appropriations to account for 
sometimes wide variability in Engineering Program expenses.  Engineering Program revenues 
are also trending over budget by about $30,000. 
 

WATER FUND 
Adjustment for PERS Side Account  $ 1,599 
The Supplemental Budget makes a minor budget adjustment to match the actual amount 
contributed to the City’s PERS Side Account established in July, 2020.  

 
SEWER FUND 

Adjustment for PERS Side Account  $     5,479 
The Supplemental Budget makes a minor budget adjustment to match the actual amount 
contributed to the City’s PERS Side Account established in July, 2020. 
 

STORMWATER FUND 
Riverside Stormwater Line & PERS Side Account Adjustment  $     1,801,257 
The Supplemental Budget recognizes DEQ Financing ($600k) and contract services payment 
from the Urban Renewal Agency ($1,200,000) for the Riverside Dr. Stormwater Line 
replacement in the Waterfront District.  
 
The Supplemental Budget also makes a minor budget adjustment to match the actual amount 
contributed to the City’s PERS Side Account established in July, 2020. 
 

RESTRICTED REVENUE FUND 
Riverside Stormwater Line & PERS Side Account Adjustment  $     100,000 
The City of Hood River accounts for the 25% of lodging tax receipts dedicated to Tourism 
Promotion in the Tourism Promotion sub-Fund of the Restricted Revenue Fund.  These 
monies are remitted to the Chamber of Commerce per City contract.  The recent recovery in 
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lodging tax receipts necessitates both higher revenues and higher remittance to the Chamber 
of Commerce in this Supplemental Budget.  
 

AGENCY FUND 
Mosier Water and Sewer Billing  $     275,000 
The City of Hood River executed an intergovernmental agreement with the City of Mosier to 
read, calculate, bill, receive, and remit their community’s utility charges.  The City received 
$30,564 for the first year of these services and will be paid 3.7% of Mosier’s utility revenues 
thereafter. The Supplemental Budget creates an Agency Fund to segregate Mosier’s utility 
revenues from the City’s finances.  
 

 

 
Mayor McBride opened the public testimony portion of the hearing. There was no testimony.  There 
was no staff rebuttal.   
 
Mayor McBride closed the oral argument and public testimony portion of the public hearing and 
Council entered into deliberations. There were no deliberations.  
 
 Motion:  I move that City Council approve Resolution 2021-05, to make appropriations 

and adjust the adopted budget for Fiscal Year 2020-21. 
 First:  Saunders  
 Second: Rivera  
 Discussion: None 
 Vote:   Motion passed (roll called) 

Ayes:  McBride, Zanmiller, Saunders, Counihan, Metta, Haynie, Rivera         
Nays:  None 

              Abstentions:  None  
              Excused:  None 

 
Mayor McBride adjourned the public hearing at 6:20 p.m. 
 

WORK SESSION  
 
IV OPEN WORK SESSION – 6:20 p.m. 
 
V AGENDA ADDITIONS OR CORRECTIONS 
 
VI DISCUSSION ITEMS 

1. Enterprise Zone Renewal, W. Norris, Alice zaWitt  
 
Norris stated this is a follow up items from the December 14, 2020 item. Staff initiated the process 
to redesignate the City’s Enterprise Zone. They did a fair amount of background during that 
meeting. It has been in operation for several decades and there are 74 other communities in 
Oregon that use this. Staff recommended to continue and redesignating, so they maintain their 
competitiveness when businesses are looking to site in Oregon, but also in Washington and Idaho. 
Council can decide if they want to change the boundaries. Right now, it is basically everything 
zoned commercial or industrial as part of the enterprise zone. During the redesignation process, 
some of the census tracks are not eligible anymore. There is a map in the meeting packet that 
shows what areas are prohibited. That is overlayed where the enterprise zone is currently. You can 
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change the geographic boundaries and what business types are allowed.  Staff brought up 
specifically hotels, motels, and resorts because City of Cascade Locks and Hood River County 
have chosen to remove those business types from parts of the enterprise zone they control. Staff is 
recommending that the City retain those for several reasons. If it is not broken, do not fix it. Things 
are working well currently. If any businesses wish to get an abatement of more than three years, 
Council will see those individually and give an “up or down” on that specific proposal. Hotel, motel, 
and reports are a significant driver of employment, economic activity, and lodging tax for the City. 
There are some benefits there as well.    
 
Norris introduced Alice zaWitt, Mid-Columbia Economic Development District.  
 
Norris opened the discussion for Council questions.  
 
Councilor Metta stated she will be recusing herself from the discussion since she is employed by 
Mid-Columbia Economic Development District. She will be available to answer any technical 
questions, if they cannot be answered by Norris or zaWitt.  
 
Council members spent time asking questions and discussed staff’s recommendation of retaining 
hotels, motels, and reports. 
 
 Motion:  I move to direct staff to return with an Enterprise Zone Redesignation 

Resolution, maintaining the existing zone boundaries and excluding hotels, 
motels, and resorts for further consideration at the June 14 Regular City 
Council meeting.  

 First:  Saunders  
 Second: Counihan   
 Discussion: Councilor Haynie asked a clarifying question regarding the motion. He asked 

if this would come back at the June 14 City Council meeting for Council 
approval. Norris stated yes. This motion will give staff direction on how to draft 
the resolution that would be considered for approved on June 14.  

 Vote:   Motion passed (roll called) 
Ayes:  McBride, Zanmiller, Saunders, Counihan, Rivera         
Nays:  Haynie  

              Abstentions:  Metta   
              Excused:  None 

 
 

2. Council Work Plan Project Update – Safe Routes to School, J. Skloven-Gill, J. Kaden  
 
 
Skloven-Gill stated he is here tonight as the City’s Project Manager for this year’s Safe Routes to 
School Project identification program.  
 
Public Purpose:  The purpose of this project is to improve safety for kids walking and biking to 
school. Safe Routes to School is a project on the 2021 Work Plan. Safe Routes to School is a 
program of the Oregon Department of Transportation that prioritizes improvements to routes that 
children and families use to walk and bike to school. The project outcome is an agreed upon list of 
projects that the City and community can work on over many years.  
 
Background:  In May 2020 City Council adopted the draft Bicycle Network Map as a foundation for 
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future Safe Routes to School related bicycle upgrades. In November 2020, the City was awarded a 
Safe Routes to School Project Identification Program (PIP) grant. This grant, awarded through 
ODOT, fully funds services of Alta Planning and Design, a Portland based company. Alta Planning 
and Design will work with the Hood River community to help develop an adoptable and actionable 
Safe Routes to School project plan. The Project Identification Program centers around safe 
multimodal (walking, biking, rolling) transportation for school children going to and coming home 
from both May Street and Hood River Middle schools. This program will help identify and prioritize 
projects within a 1-mile radius of these two focus schools that address existing barriers and will 
improve walking and biking safety to and from our public schools.  
 
Staff from the City of Hood River have teamed up with ODOT, Hood River County School District, 
Hood River Valley Parks & Recreation, Mid-Columbia Economic Development District, Columbia 
Area Transit, and Alta to form the Project Management Team (PMT). The purpose of this larger 
team is to utilize each organization’s unique networks and assets to ensure the SRTS-PIP results 
in the best finished product possible.  
 
The PMT held a kick-off meeting in December 2020. During this and subsequent initial meetings, 
Alta was provided information on the existing documentation for the City. This documentation 
includes the City’s Transportation System Plan, the Westside Area Concept Plan, the 2020 Parks 
Master plan, and previous school walk-audits and action plans that were developed by members of 
the Hood River County School District and local non-profit community organizations.  
 
Beginning in mid-March 2021 Alta launched a month-long online interactive survey in both English 
and Spanish. Due to the on-going COVID-19 crisis Alta leveraged both traditional and social media 
messaging, as well as the networking powers of many local community groups to launch this 
survey. The results of this survey gave a clear picture of the community’s concerns and desires 
centering largely, but not limited to, 12th and 13th Streets in the Heights.  
 
Discussion:  The final deliverable of the project will be an actionable City-wide Safe Routes to 
School project recommendation report that identifies and prioritizes projects to improve walking 
and biking routes to and from the target schools, categorical relative project costs, potential funding 
sources, and community education materials to aid the City, School District, and area non-profits in 
building a safe multimodal transportation network to and from the two focus schools.  
 
The scale of improvements anticipated may be along the lines of: 
• Improved crosswalk paint or style 
• Crosswalk signage location and design 
• Bicycle network segments 
• Complete overhaul of segments and streetscapes 
• Alterations to traffic pattern flow around school zones 
 
The recommendation report will also identify potential funding sources wherever possible. The 
Project Identification Program will not develop design or construction plans for any of the 
recommended projects.  
 
Next Steps:  Next steps include in-person walk audits on May 19th and 20th. These audits are 
designed to engage parents during the morning drop-off, and the project team and stakeholders in 
the afternoon. Due to the continuation of COVID-19 protocols, the audits are by sign-up only and 
limited to the current county health board’s limiting numbers. After this final piece of information 
gathering is complete, a rough draft of the recommendations will be delivered in June.  
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Staff Recommendation: This is a discussion item. Staff would like to hear input from Council on 
preliminary project locations and whether there are any additional deliverables, outcomes, or 
issues to be considered in this project or additional clarity on the outcomes. 
 
Katie Selin is the lead consultant from Alta Planning and Design. She presented a PowerPoint 
presentation with an update on where they are on this project, and what to expect in the next few 
months. The PowerPoint was added to the record.  
 
Selin explained what they have done regarding community engagement. They have completed an 
interactive public input map, SRTS/Transit interviews done in Spanish in partnership with CAT, 
virtual walk audits at each school and Streets Alive Focus Group. Upcoming items: SRTS walk 
Audits at each school (English and Spanish) and draft SRTS Plan Public Review Period: August 16 
– September 3). This was promoted both through school and City channels. Selin reviewed the 
map and survey results collected, who participated, and key locations of concerns mentioned in the 
survey. Selin stated to keep in mind the information is still very much preliminary. Their team has 
not been to Hood River yet and they have not done the facility inventory. This is very likely to 
change. They are here presenting at a perfect point to get Council feedback and make sure the 
locations and things being discussed are align with Council’s priorities.  
There are walking audits scheduled for May 19 (May Street Elementary) and May 20 (Hood River 
Middle School). There will be a morning session to observe student arrival and speak with family 
members. This will be done both in English and Spanish. There will also be an afternoon session to 
observe dismissal.  
 
Selin spoke about what they are planning to do on outreach and welcomed suggestions. The 
schools will have their staff work closely with their Spanish speaking parents.  
 
Councilor Rivera expressed her concerns on outreach, since only 6% of the people who responded 
to the survey were Latino. She suggested working with local agencies that know the community. 
She volunteered to help with the outreach.  
 
There was further discussion regarding outreach, project priorities and future grant opportunities.   
Council agreed reopening the survey should be done.  
 
Fuller stated staff will look at who has been reached by the survey, if there are gaps, they will be 
addressed. Staff will report back to Council and share the data. She likes the suggestion about the 
underserved neighborhoods being one of the ways the projects could be prioritized.  If that is 
Council’s direction, that is the direction they will lead with.  
 
Selin believes she can get a summary from the school district, regarding what they have done and 
who they have spoken too.  
 

3. Council Work Plan Project Scope – Historic Columbia Highway, D. Nilsen  
 
The Historic Columbia River Highway (aka Cascade Avenue) bisects the City of Hood River. 
The purpose of this project is to update design standards and agreements to guide future 
design and management of Historic Highway. This project will develop a Cascade Avenue 
Streetscape Plan that will inform amendments to the City’s Transportation System Plan and the 
Historic Highway Programmatic Agreement. This is a project on the 2021 City Council Work 
Plan.  

16



 

 
The Historic Highway starts just east of the Portland Metro Area and runs for 73 miles of combined 
bicycle and pedestrian trail/drivable segments between Troutdale and The Dalles. This project 
anticipates the completion of the Historic Columbia River Highway Trail, now five miles away, through 
Hood River and includes revisiting the Cascade Avenue street design including gateway concepts, bike, 
and pedestrian elements.   
 
As development occurs along Cascade Avenue, it is clear to both ODOT and the City that a detailed 
streetscape plan would help both agencies effectively negotiate with future development to ensure 
compliance with the cross section that best meets the needs of the community and roadway users. With 
this project, ODOT and the City aim to clarify the location and design of the roadway including bicycle 
and pedestrian features.    
 
This project will provide certainty on street design elements by facilitating design review to ensure 
consistency with the historic nature of the roadway. The Historic Highway serves as a significant element 
of the City transportation system as it is the only east to west arterial through the City, connects its major 
commercial centers, all three interstate interchanges, Highway 281, and Highway 35. With the 
anticipated reconnection of the Historic Highway State Trail, this road provides an opportunity to bring 
multi-modal users to and through the communities along the alignment. 
 
The project was initiated with a background review of the guiding regulations, on site condition analysis, 
and stakeholder interviews to identify opportunities and constraints. A preliminary graphic overview of 
these findings is attached.  Issues of congestion, limited right of way for expansion, limited pedestrian 
facilities, historic design requirements, existing and future land use development patterns all impact, and 
are impacted, by the Cascade corridor design.      
 
From these observations several emerging goals and issues have been identified. These goals, listed 
below, are intended to guide the future designs, and fulfill the City’s long-range goal of promoting efficient 
and safe transportation system.  
 
Future Cascade Avenue will be a multimodal corridor with transit, pedestrian, and bicycle facilities that 
enhance mode access, equity, and safety. 
 
Future Cascade Avenue will be designed to enhance the Historic Integrity of the Historic Columbia River 
Highway and prior history and people of the Columbia. 
 
Future Cascade Avenue will support a mix of high quality commercial and residential uses that have an 
identity and support the city’s economic opportunities and housing goals. 
 
Future Cascade Avenue will serve as a Gateway to Hood River designed to create a sense of place and 
support the livability of the entire community rather than a context insensitive thoroughfare. 
 
Nilsen gave an overview of the project scope and asked for Council input on the guiding 
principles. He will share the takeaways with partners at ODOT, the advisory groups and the 
project team as they move into some of the design phases. Nilsen’s PowerPoint presentation 
was added to the record.  
 
Nilsen introduced Tara Lingley. She is the Columbia River National Scenic Area Manager for 
ODOT.  
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Nilsen stated looking forward from on the ground assessment to some of the guiding principles, 
they have seen several themes in goals that have emerged and reemerged on the future of 
Cascade and its role within the City. The goals Nilsen reviewed are a synthesize of the planning 
work, and the work over the past three years. They also take some of the goals and themes that 
have come from larger projects, such as the Transportation System Plan and the neighbor 
network and framework plans. They are also critical to guide the project team, as they design 
some of the streetscape layouts to meet the community needs and vision.  
 
Nilsen reviewed the emerging goals: 
Future Cascade Avenue will be a multimodal corridor with transit, pedestrian, and bicycle facilities that enhance 
mode access, equity, and safety. 
 
Future Cascade Avenue will be designed to enhance the Historic Integrity of the Historic Columbia River Highway 
and prior history and people of the Columbia. 
 
Future Cascade Avenue will support a mix of high quality commercial and residential uses that have an identity and 
support the city’s economic opportunities and housing goals. 
 
Future Cascade Avenue will serve as a Gateway to Hood River designed to create a sense of place and support 
the livability of the entire community rather than a context insensitive thoroughfare. 
 
Nilsen stated this is a check-in time with Council on some of the emerging themes. To make sure they 
are in alignment with some of the principals. Take Council feedback on issues, opportunities, constraints, 
and items they may have missed. These items would be taken back to be addressed with partners and 
the design team.  
 
The next step would be to move on and advertise what is next in the process and project.  
 
Councilor Saunders likes the goals and what she would suggest could fit into a number of them. 
The current Cascade area is very unwelcoming. She believes if they are talking about livability 
in a gateway and high quality of commercial and residential area, it should include have some 
public spaces to provide a break in what is otherwise currently a strong concrete area. She 
would like to make sure they are creating, as they go.   
 
Councilor Zanmiller is excited they are working on this. He has no issues but has one concern. 
This is the least developed part, and it is going to be developed whether they are ready for it or 
not. How do they timeline it to make sure they are defining things, to ensure 10 years from now 
when it is buildout, that it is what they want.  
 
Nilsen stated the scope of the ODOT project is really the roadway itself. Thinking about the land 
use and corridor really goes only as far as making sure they talk about future land use 
scenarios. The assumption they are using right now, it is a mix of high quality commercial and 
residential both. That is why ODOT needs to know some of the scenarios now to help build the 
road. What has been conveyed, what the consultants have pulled, and what past documents 
have stated. The City needs to use some of this for residential. It should anticipate residential in 
this area, as well as larger format developments along Cascade.  When they get into an area 
specific plan such as land use, that would be the next layer. ODOT will not land use plan it right 
now, they are looking at the roadway.   
 
Mayor McBride asked if they would add something to the affect that the future Cascade Avenue 
should have additional exits, that connect to routes that may be more bike or walk friendly.  
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She said there might be other routes through town that bicyclist decided to take because it is not 
as busy. They should be cognizant of making sure there are some types of pathways, roads, 
and accesses to those spots that might be more desirable.  
 
Councilor Rivera she agrees with the goals. She also agreed with Councilor Saunders 
comments about public spaces. She asked how they are intentionally thinking about an 
inclusive design in the sense of how they are capturing the history of Hood River. How are they 
creating a space that people feel their culture is being represented?   
 
Nilsen stated he tried to touch on this on the Historic Integrity goals. His perspective and read 
on this was it is not just the history of Hood River, it’s the history of the people of the Columbia. 
The Columbia River has a long history that predates Hood River. It should represent not only 
the integrity of the roadway, architectural and engineering but to include looking at cultural 
identity beyond of the confines of modern western engineer. Nilsen will tighten the comment to 
be representative of that.  
 
Councilor Haynie is excited about this development project. He is thrilled that ODOT is taking an 
interest in the community in this important way. He noticed the roundabout concept in the 
illustration at Cascade and Mt Adams. He knows from prior meetings, that was a focus from all 
of this. He is encouraged by the idea of making that intersection flow better. He mentioned the 
piece of property where Country Club used to meet Cascade Avenue, that is no longer used. He 
is unsure of the regulatory environment, but he has always thought there is still an asset there. 
Perhaps in the traffic design it could be considered to bring back to life to gain some efficiency. 
Regarding the Rand Road development, he wants to make sure they are doing everything they 
can do to keep that neighborhood safe as it grows. He would also like safe walking facilities for 
the manufactured home neighborhood near Cascade and Mt Adams. He liked the comment 
made by Mayor McBride regarding alternative cognitively. No matter how wonderful and 
beautiful this street might become, there is going to be draw toward lesser-known paths for 
bicyclist. Having an off the gride mindset when it comes to getting bikes through town, is a wise 
suggestion. He also agreed with Councilors Saunders suggestion on pocket green spaces.  He 
is also in support of a possible mural(s) to capture comments made by Councilor Rivera.  
 
Councilor Metta supports the comments made by other Councilors. She asked does the project 
envisioned reducing driveways and will it need to include driveway acquisition?  
 
Nilsen stated yes, that is one of the earlier issues. The limited amount of right-of-way that is 
there, they need to be prepared to some extent for that. Specially the more ambitious they get 
with facilities, green area, art, etc., the more likelihood there will be a need for property 
acquisition, specifically at intersections.   
 
Councilor Metta stated she would support adding right-of-way to meet some of these goals.    
 
Councilor Saunders agrees with Councilor Metta. She would like to meet the goals; they are 
very important for the community and visitors.  
 
Councilor Zanmiller asked Lingley about the roundabout at Mt Adams, does ODOT support this 
idea.  
 
Lingley spoke about concerns regarding the roundabouts. She referred to the Westside Area 
Concept Plan that shows the roundabout, however it is very heavily caveated. One concern is 
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roundabouts need a lot of right-of-way. There was discussion regarding the mobile manner. 
That is a decision that would need to be made. The other issue is roundabouts have come up to 
the Historic River Highway Advisory Committee, they have been roundly dismissed.  
 
Nilsen reviewed where they are at in the process. The next step: Consulting Design Team, 
ODOT Special Projects, Synthesize Previous Work since TSP, Used to Update Programmatic 
Agreement.  For this phase they will be wrapping up some of the stakeholder input. They will 
begin draft designs and look at the graphics, plan, and infrastructure in the next couple of 
months. They will take the information provided by Council, to the team to help inform them on 
their decision making.  
 
VII ADJOURN WORK SESSION – 8:30 p.m. 
 

REGULAR COUNCIL MEETING 
 
I OPEN REGULAR COUNCIL MEETING – 8:33 p.m. 
 
II AGENDA ADDITIONS OR CORRECTIONS 
 
III CONSENT AGENDA 

1.   Council Meeting Minutes – April 12, 2021 and April 26, 2021     
2. OLCC Permit Application Approval – Northwave Inc. 400 Portway, Suite 12   

    
 Motion:  To approve the Consent Agenda with the amendment to the April 12 

meeting minutes at noted.   
 First:  Saunders  
 Second: Rivera  
 Discussion: Councilor Saunders noted the April 12 meeting minutes should reflect Council 

Haynie’s nay vote on Ordinance 2061 second reading. Councilor Haynie 
agreed. Gray will make the correction.   

 Vote:   Motion passed (roll called) 
Ayes:  McBride, Zanmiller, Saunders, Counihan, Metta, Rivera, Haynie    
Nays:   

              Abstentions:  None  
              Excused:  None 
 

IV       REGULAR BUSINESS ITEMS 
1. Third Quarter Financial Performance Report, W. Norris 

The 3rd Quarter (Q3) Financial Report includes nine months of financial data through 75% of 
Fiscal Year (FY) 2020-21. The attached report includes full-year estimates-to-close based on 
historical spending patterns and staff knowledge of upcoming expenditures. The attached 
projections are staff’s best projections given financial data through March 31, 2021.  
 
Yearend estimates-to-close are nearly finalized by this time in the fiscal year absent a large and 
unexpected occurrence. Although it is relevant to note the City has become increasingly 
accustomed to large and expected occurrences over the last several years.  Nonetheless, the 
Q3 Financial Performance report is submitted with a relatively high-level of confidence.  
 
The largest change between the Q2 and Q3 reports is the inclusion of the first installment of the 

20



 

American Rescue Plan monies, estimated at $795K. This federal money, that unlike the CARES 
Act can be used for revenue replacement, will rescue the City from a large declining General 
Fund balance in FY2020-21.  Instead, the Q3 Report expects a minor increase in fund balance 
of $33K. The American Rescue Plan monies have been incorporated in the FY2021-22 
Proposed Budget’s General Fund beginning balance. 
 
Another bright point is lodging taxes. A major lodging upswing in the early months of 2021 
resulted in an $145K upward revision in yearend projections from the Q2 report provided to City 
Council in February. Unfortunately, parking revenues have not experience as dramatic an 
upswing. Meter receipts are still down about 25% as compared to pre-pandemic months but up 
from the worst months of the pandemic.  
 
Overall, higher lodging taxes plus broad-based incremental improvement across many other 
revenue sources is contributing to a projected ending fund balance of $3,557,401. This amount 
is $296,535 higher than the expectation built into the FY2021-22 Proposed Budget. The 
FY2021-22 Budget Committee can choose whether to incorporate this updated estimate into the 
Approved Budget. 
 
Staff Recommendation: Receive and file quarterly financial report for the period ending March 
31, 2021. 
 
Council received the report with no suggested changes.  
 
V CITY RECORDER     
            1.   Reading of Ordinance 2062 Transportation System Plan for the second 
                  time by title only 
 
 Motion:  To read Ordinance 2062 for the second time by title only.  
 First:  Metta 
 Second: Saunders 
 Discussion: None 
 Vote:   Motion passed (roll called) 

Ayes:  McBride, Zanmiller, Saunders, Counihan, Metta, Haynie, Rivera      
Nays:  None 

              Abstentions:  None  
              Excused:  None 

 
Gray read the ordinance by title only.  The Mayor announced that Ordinance 2062 had passed its 
second reading and would become law in 30 days. 
 
VI MAYOR 
Mayor McBride went on the Safe Routes to School Bike Train with Megan Ramey.  She met the 
new Manager of CAT. He was also riding the bike train. Patty Fink is retiring in a few months.  
 
VII COUNCIL CALL  
 
VIII ADJOURN – Adjourned by unanimous consent at 8:43 p.m.  
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       ______________________________ 
       Kate McBride, Mayor 
 
_____________________________ 
Jennifer Gray, City Recorder  
 
Approved by City Council on       
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City of Hood River 
 City Council – Special Meeting 
 May 26, 2021, 12:00p.m.  
 
Council:  Mayor Kate McBride, Mark Zanmiller, Megan Saunders, Jessica Metta, 

Gladys Rivera (left meeting at 1:01p.m.) 
 
Staff:  City Manager Rachael Fuller, Finance Director/ACM Will Norris, Fire Chief 

Leonard Damian, Police Chief Neal Holste, Public Works Director Mark 
Janeck, City Engineer Wade Seaborn, City Recorder Jennifer Gray, GIS 
Analyst Jonathan Skloven-Gill 

 
Absent: Tim Counihan, Erick Haynie 
 
 
I CALL TO ORDER 
 Mayor McBride called the meeting to order at 12:01 p.m. 
 
II DISCUSSSION ITEMS 

1. Review and adopt the Position Profile and Hiring Procedures for City Manager 
Recruitment, Erik Jensen from Jensen Strategies   

 
Jensen reviewed the draft document that will be used for the City Manager recruitment 
profile, policy directives and hiring procedures. Council needs to legally adopt it, if they 
want to hold executive sessions moving forward in this process.  
 
Jensen spoke about the input that was gathered from Council and staff interviews, along 
with the staff and public surveys. Information was also gathered from the public input 
meeting that was held last week. Jensen gathered the information and looked for themes 
across the board to develop the candidate profile. He said across the audiences there 
were consistent themes. They did not receive conflicting information on what everyone 
wants in the next City Manager.  

 
Councilor Saunders stated the draft document is all very true, but it is a long list. She 
asked if this is a realistic list and is it normal for other cities.  
 
Jensen stated this is a longer list than normal. There are specificities in the attributes 
they have not had in other communities, but it was added because they wanted to be 
responsive to what they were hearing. It is a tall order. This Council has very high 
expectations and the City has a lot on their plate they are trying to move forward.  It is a 
long list and that might be something the group wants to discuss. Jensen noted they will 
not find a candidate that checks every box at 100%. It is not possible. Having more than 
what is typically there is not necessarily a deal killer. As a Council, he asked them to 
consider they are not going to get 100%. Look at who is going to come in the closest.  
 
Mayor McBride asked Jensen if it would be best to put an emphasis on some of the 
things or should they wait to see what they get.  
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Jensen stated in his experience, the list of attributes does not act as a detriment to most 
candidates. They recognize the City is putting everything in they would like to see in a 
candidate. He is not concerned the City will lose candidates with this list. He is more 
concerned they manage Council’s expectation with regard to what they will get. He will 
highlight areas where he believes they can do some consolidation, without losing 
concepts. Jensen reviewed the required minimum education/experience, preferred 
education/experience and desired skills and attributes.  Jensen reviewed each of the 
attributes. He explained if they were standard to most recruitments and why certain ones 
were added that were unique for this recruitment.  
 
There was concern by several Councilors regarding the language used. It could preclude 
candidates if they do not have the skill. It should be clear candidates should know where 
to get the right answers. They agreed there should be changes to the language to make 
that clear.   
 
Councilor Saunders asked about the sentence under Policy Directives, Housing and 
Community Development “City Manager will need to address bringing consistency to the 
provision of urban services of existing and future residential properties outside the city 
limits.” She was unsure what it was trying to state, so she is unsure if it could clear to 
candidates. There was discussion and it was agreed if the sentence is kept, it should be 
clarified. Council wants to work with the policy of annexing properties that currently or 
will in the future receive City services.  It does not need to go into detail.  
 
Councilor Zanmiller suggested combining the Housing Policy and Community 
Development in the recruitment profile, and still have it clearly state housing issues.  
 
Councilor Saunders suggested combining Transportation Infrastructure, Community 
Development and Public Infrastructure/Facilities. She agreed housing is their top item, 
but everything else is critical as well. She agrees combining what they can, to encourage 
people to apply.  
 
Mayor McBride believes affordable housing and workforce housing statements do not 
need to be separate, but it needs to be very high and clear. Yes, it is under the Planning 
Department, but it is also under policy. She suggested there be a callout that this is 
something the City has been working on for years. It has many aspects, and they have a 
lot of different things they are working with. Make it clear it is very high on their priority 
list.  
 
Councilor Zanmiller suggested Community Engagement and Communication have more 
clarity next to each other or have them combined. He feels those are part of the same 
big picture view.   
 
Hiring Procures discussion. Jensen stated the procedures are consistent with what they 
proposed. It is reintegrating what was in the proposal regarding the actual steps in the 
process. He wanted Council to review and discuss the schedule.  
 
Jensen mentioned the process from the time the position is advertised, to the finalist 
week is a little longer than normal. It is because there are weeks in between where there 
are conflicts. He asked if Council would be interested in moving the advertisement back 
a little so there is less time from when it is advertised, to when the finalist interviews are 
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held. The longer the process they have after it is advertised, the higher potential of 
losing candidates.   
 
Councilor Saunders trusts Jensen Strategies to set a timeline that will get them qualified 
candidates.  
 
Council agreed to go with Jensen’s recommendation to allow enough time to do a proper 
recruitment process. 
 
Jensen is optimistic about this recruitment. He has been receiving calls from candidates.  
People want to come to Hood River and it has a good reputation.  
 
Council agreed they would like a in person community reception, if allowed at that time.  
 
There was discussion regarding the option of a second interview for the final two 
candidates, if needed. Jensen stated it is not built into the current schedule. Jensen can 
work with Council if that is something they would like to do.  
 
There was discussion regarding salary range. Jensen reviewed comparable ranges with 
cities that are similar to Hood River.  He stated based on the attributes that are in the 
profile, they are substantial. More so than most cities they work with. Jensen’s 
recommendation is to take that into consideration and the competition is moving up the 
scale. He recommends the pay range be set at $130,000-$160,000, to be competitive. 
Scappoose, Sheridan, and Sherwood are currently recruiting.  
 
Council discussed and agreed to update the range to be competitive.  
 
Jensen will do the redraft of the recruitment documents, send it back to Council for 
review and adoption at a regular or special Council meeting. At that time, the rate range 
will need to be determined. The pay rate would need to be set before the brochure is 
final. 

 
III ADJOURN – Adjourned by unanimous consent at 1:10 p.m.  
 
 
     
       ______________________________ 
       Kate McBride, Mayor 
_____________________________ 
Jennifer Gray, City Recorder 
 
Approved by City Council on       
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CITY COUNCIL AGENDA ITEM COVER SHEET 
 
 
Meeting Date:    June 14, 2021 
 
To:     Honorable Mayor and Members of the City Council  
 
From:    Rachael Fuller, City Manager 
 
Subject:    Contract Approval – Police Officers Association Contract 
 
 

Background:  The Hood River Police Association’s (POA) current contract expires on June 
30th, 2021 and needs to be renewed. City Management and Police Association leadership 
engaged in productive negotiations through the Spring and have reached the tentative 
agreement for City Council review and approval.   
 

Discussion:  The attached agreement updates the POA contract with current law, aligns 
alcohol and drug testing requirements with the most recent International Association of Fire 
Fighters Local 3256 agreement approved by City Council in September 2020, and sets 
wages for a three-year period. 
 

A salary survey found the City of Hood River pays its Police Officers similarly to comparable 
cities. The recommended contract includes three-years of 2.5% annual cost of living 
increases. 
 

 
Staff Recommendation:  Staff recommends approval the collective bargaining agreement. 
 

Fiscal Impact:  The negotiated wage increases will increase officer wages by 7.7% over a 
three-year period. This equals an estimated total annual cost increase of $99,300 in the 
General Fund by the end of the contract period (FY2023-24) based on current staffing levels 
and benefits rates.  
 

Suggested Motion:  “I move to approve the collective bargaining agreement between the 
City of Hood River and POA Local 3256 and authorize the City Manager to sign and 
implement the agreement.”  
 

Attachments: Legislative draft of the Collective Bargaining Agreement 
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THIS AGREEMENT entered into by the City of Hood River, hereinafter referred to as the 
"City" and Hood River Police Association , hereinafter referred to as the "Association", has 
as its purpose the promotion of  harmonious relations between the City and Association and 
the establishment of wages, hours and conditions of employment. 

 
The term "Day" as used in this Agreement shall mean calendar day unless otherwise specified 
in the particular section. 

 
 

ARTICLE 1 - RECOGNITION 
 

The City recognizes the Association as the sole and exclusive bargaining agent for the purpose 
of negotiation of wages, hours and conditions of employment for all regular, full-time and part-
time employees of the City of Hood River Police Department. A regular, full-time employee is 
an employee who works forty (40) hours or more per week. A regular part-time employee is 
an employee who works less than forty (40) hours per week, but at least twenty (20) hours per 
week. All references to employees in this Agreement shall be construed to mean regular 
employees and not seasonal or temporary employees (those persons hired for a limited period of 
time, not to exceed six months), nor shall it include supervisory, managerial or confidential 
employees. The bargaining unit shall consist of the following classifications: 

 
Police Officer  
Sergeant 
Community Service Officer (CSO) 

 
 

ARTICLE 2 - NO   DISCRIMINATION 
 
The provisions of the Agreement shall be applied equally to the employees in the bargaining unit 
without discrimination as to age, sex, marital status, national origin, religion, race, political 
affiliation, sexual orientation disability or other protected status or activity. The City agrees 
there shall be no discrimination, interference, restraint or coercion by the City or any City 
representative against any employee because of Association membership or because of a 
member's activity in any capacity on behalf of the Association. 
 

ARTICLE 3 - RULES, ORDERS AND PROCEDURES 
 
All employees covered by this Agreement shall also be covered by the terms of the City of Hood 
River Personnel Policy, as amended from time to time. It is specifically agreed and understood 
that this Agreement shall supersede all inconsistent provisions of the City of Hood River Personnel 
Policy and further that any provision of the Personnel Policy which is also referred to in this 
Agreement shall have no force and effect for employees within the Association. 
 
The parties recognize that the City of Hood River is directly responsible for carrying out the 
functions and services of City government to its citizens. For this reason, it is jointly recognized 
that the City retains broad authority to fulfill its responsibilities and may do so by implementing 
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written policies, procedures, general or special orders, which now exist or which may be 
implemented in the future. It is agreed, however, that no policies, procedures, general or special 
orders shall be adopted or implemented which are inconsistent with a specific provision of this 
Agreement. All proposed new policies, procedures, general or special orders shall be reduced to 
writing (email is acceptable) and furnished to employees and the Association fifteen calendar days 
prior to their effective date in order to provide the Association and employees an opportunity to 
comment, suggest changes, and/or demand bargaining. Demands to bargain must be made in 
writing to the Chief of Police or designee (email is acceptable). The City recognizes that the 
Association has the right to challenge work rules involving a mandatory subject of bargaining or 
a mandatory impact of a permissive subject. 
 

ARTICLE 4 - DISCIPLINE 
 
4.1   Forms of discipline shall include oral and/or written reprimands, suspension, demotions and 
discharge. Employees on permanent status shall be disciplined only for just cause. All 
disciplinary actions except oral reprimands may be protested as a grievance through the regular 
grievance procedure. 
 
4.2 Written reprimands as provided above shall not remain in effect for the purpose of 
progressive discipline or remain in an employee's personnel file for more than twenty-four 
(24) months from the date of issuance. Written reprimands and other disciplinary action will, 
however, be retained in accordance with applicable law. Disciplinary action must be taken, if 
at all, within a reasonable period after knowledge of occurrence of the violation claimed by the 
City. 
 
4.3 In the event an employee is interviewed concerning an action which may result in 
disciplinary action, the following process shall be followed to the extent circumstances permit: 
 

(a) Prior to the interview, the employee will be provided with facts reasonably sufficient to 
inform the employee of the circumstances surrounding the allegations and the nature of the 
investigation and will be provided reasonable time prior to the interview to review the 
materials supplied. The employee has a right to consult with an Association representative 
and to have that or another representative present at the interview. 
 

(b) Interviews covered under this section shall, to the extent practical, take place at City 
facilities. 
 

(c) Either party may tape record the interview and, if either party exercises this right they 
will provide a copy of the tape or transcript to the other party upon request. 
 

(d) In any investigation, the employee may be required to answer any questions reasonably 
related to the subject matter under investigation. The employee may be disciplined for 
refusing to answer said questions. 
 

(e) In situations involving the use of deadly force, the employee shall have the right to consult 
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with an Association representative or attorney prior to being required to give an oral or 
written statement about the use of force. 

 
 

   ARTICLE 5 - ASSOCIATION SECURITY AND ACTIVITIES 
 
5.1   Membership or non-membership in the Association shall be the individual choice of the 
employees covered by this Agreement.  
 
5.2   The City shall deduct Association dues from the wages of each employee who authorizes 
the deduction in writing on forms provided by the Association. Such payments shall be in an 
amount determined by the Association in accordance with constitutional and statutory 
requirements. All revocations of dues deduction authorizations must be submitted to the City in 
writing on forms provided by the Association.   
 
5.3   The Association shall indemnify, defend, and hold the City harmless from any and all 
claims, demands, suits, or other forms of liability that may arise out of or by reason of action 
taken by the City in fulfilling the obligations imposed by this article, including but not 
limited to the City's actual "out of pocket" expenses and/or attorneys' fees. 
 
5.4   The City, when so authorized and directed by an employee in writing on forms approved 
by the City, shall make employee-approved credit union payroll deductions from the wages 
of employees. 
 
5.5   The City shall allow up to two (2) bargaining unit members to attend contract negotiations 
during duty hours without loss of pay. The time, date and place for bargaining sessions shall be 
established by mutual agreement between the parties. 
 
5.6   Association officers shall be allowed reasonable time off without loss of pay or benefits during 
regularly scheduled work time to engage in the following Association activities: 
 

(a) Investigating and processing grievances, complaints and other matters related to 
employment relations; 

(b) Attending investigatory interviews of an accused employee and due process 
proceedings; 

(c)    Participating in collective bargaining as set forth in Section 3, below; 

(d)     Conducting new employee orientations, not to exceed sixty (60) minutes; 

(e)     Representing and providing support and advice to employees represented by the 
Association during critical incidents; 

(f)     Other Association activities in accordance with applicable law.  
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Such time off will be considered reasonable for the purpose of compliance with applicable law, 
unless such absences in the City's judgment hamper the normal operations of the Department.   

The employee involved, shall also be allowed reasonable time without loss of pay or benefits for 
the purpose of meeting with representatives of the City for the discussion of labor-management 
issues.  
 
5.7 On duty employees who are not acting as Association representatives may attend Association 
meetings no more often than quarterly and for no longer than one hour without loss of pay. 
Employees attending such meeting shall be subject to call. 
 
 

ARTICLE 6 - GRIEVANCE PROCEDURE 
 
6.1 A grievance is defined as a dispute which may arise between the parties over the 
application or interpretation of this Agreement. Should such dispute arise, the following steps 
shall be used: 
 

Informal initial step: Employees and the Association are encouraged to first attempt 
informal resolution of any alleged dispute through informal discussions with the direct 
supervisor or individual in a position to resolve the matter within 10 days of occurrence. 
Such contact should be noted by both parties. The date upon which the response from the 
supervisor is received, whether orally or in writing, will begin the counting of the first 15 
days for Step One below. 

 
Step One. The employee or a representative of the Association shall present a grievance 
in writing to the Chief of Police within fifteen (15) days from the date on which the 
employee knew or should have known of the grievance, or from the informal step above. 
The written grievance shall include a statement of all relevant facts known to the employee, 
the provision of the Agreement which is alleged to be violated and the remedy sought. 
The Chief of Police shall deliver a written response within fifteen (15) days of receipt of 
the grievance. 

 
Step Two. If the grievance remains unadjusted, the employee or the Association shall 
move the grievance to the City Manager within fifteen (15) days of the date the employee 
or the Association receives the response of the Chief of Police. The City Manager shall 
meet with the aggrieved employee and the Association representative within fifteen (15) 
days of the date on which the employee's appeal is received. Within fifteen (15) days of 
the date that the City Manager meets with the employee, the City Manager shall provide 
a written decision to the employee. 

 
Step Three. If the decision of the City Manager is unacceptable to the Association, the 
Association may, within fifteen (15) days of the date of receipt of the written decision 
notify the City Manager in writing that the Association intends to submit the matter to 
arbitration. The Association shall contact the Oregon State Conciliation Service and 
request a list of seven (7) arbitrators. Both the City and the Association shall have the 
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right to strike three (3) names from the list. The order of striking shall be determined by 
lot. The process shall continue until the name of a single arbitrator remains. That person 
shall serve as arbitrator and shall set a time and place for hearing which is agreeable to 
both parties. The losing party shall be responsible for the expenses and fees of the 
arbitrator. Each party shall be responsible for compensating its own representatives and 
witnesses. 

 
6.2   Time limits referred to in Section 1, above, may be waived upon mutual written consent. 
 
6.3   Employees and Association representatives shall not suffer any loss of compensation as a 
result of time spent in submitting and/or presenting grievances in oral or written form as required 
by the grievance procedure. 
 
6.4   If the grievant or the Association fails to advance the grievance within the time limits provided 
in this Agreement, the grievance shall be deemed waived. The grievant and/or the Association 
shall have no right to proceed further through the grievance procedure. If the City fails to respond 
to the grievance within the time limits set forth herein for response, the grievance shall be deemed 
granted and the remedy requested shall be implemented. It is the intent of the parties that the time 
limits provided in the grievance procedure are absolute, and failure of one party to process in 
accordance with those time limits shall constitute a waiver of its right to proceed further through 
the grievance procedure. 
 
6.5   The arbitrator shall have no authority to amend, nullify, modify, ignore, add to or otherwise 
alter the provisions of this Agreement, and shall decide only the grievance presented. The 
Arbitrator's Decision and Award shall be based on his/her interpretation of the meaning or 
application of the terms of the Agreement to the facts of the grievance presented. The Award of 
the Arbitrator shall be final and binding on the City, the Association and all employees involved. 
 
6.6  An Association's election of any administrative or judicial proceeding involving any 
matter which is or might be alleged as a grievance under this article shall relieve the City of 
any obligation to arbitrate the grievance. In such event, for the purpose of the grievance procedure, 
the City's response at Step Two shall be deemed its final response. 
 
 

ARTICLE 7 -   SENIORITY, LAYOFF AND PROBATION 
 

7.1 Seniority. 
 

(a) Bargaining unit seniority shall be defined as the total length of service in the bargaining 
unit since the most recent date of hire. Classification seniority shall be defined as total 
length of service in a classification. Ties in seniority shall be broken by lot.  
 

(b) The City shall provide the Association with copies of the seniority list on July 1 of each 
year and shall post the list in a conspicuous place available to all employees. Any 
objections to the seniority list as posted shall be reported to the City via the grievance 
procedure within fifteen (15) calendar days of the posting of the seniority list. 
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7.2  Breaks in Seniority. 

 
Seniority shall be broken and the employment relationship will be severed by: 

 
(a) Resignation, termination or retirement; 

 
(b) Absence due to lay-off for a period of six (6) months or more due to lack of work; 
 
(c) Failure of an employee on lay-off to report within fifteen (15) calendar days after date of 

mailing of a recall notice by the City to the employee's last known address; 
 
(d) Absence from work due to industrial injury or occupational illness for a period in 

excess of thirty-six (36) months or otherwise in accordance with ORS 659A.043 or ORS 
659A.046; and 

 
(e) Failure to return to work upon expiration of an authorized leave of absence or failure 

to return to work from OFLA, FMLA, military or other legally protected leave in 
accordance with applicable law.  

 
(f) An employee who is/was promoted and serves for longer than a one (1) year period in a 

management (non-Association) position shall lose his/her seniority list position.  
 
(g) Suspension of an employee shall result in a suspension of seniority accumulation for the 
same period of time. (NOTE: City would not adjust seniority if an employee was 
suspended.) 

 
7.3   Layoff.  In the event it becomes necessary to lay off employees for any reason, employees 
shall be laid off in the inverse order of their seniority in their classification.  The City shall decide 
in which classification it wishes to lay off employees. Any bargaining unit employee who is to 
be laid off who advanced to his/her present classification from a lower classification within the 
bargaining unit in which he/she held a regular appointment shall be allowed to bump into the 
lower classification, if the employee remains qualified to hold such position and has more 
classification seniority than the employee being bumped.  
 
No new employees shall be hired in a classification until all employees in that classification 
on layoff status desiring to return to work have been recalled. 

 
7.4   Recall from Layoff Status.  Notice to an employee of recall from layoff shall be made by 
certified mail sent to the last address provided to the City by the employee. The employee shall 
notify the City of his/her acceptance of the offer within fifteen (15) days from the date of receipt 
thereof or date of attempted delivery to the employee at his/her last known address by certified 
mail and shall be available for work within thirty (30) days. Otherwise, the employee shall forfeit 
all recall rights and seniority. It shall be the laid-off employee's responsibility to maintain with 
the City a current address and telephone number at which he/she may be contacted as a qualification 
of eligibility for recall. 
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7.5  Probationary Status. 
 

(a) All newly hired employees shall serve a probationary period of eighteen (18) successive 
months. All former employees who are rehired by the City shall serve a probationary 
period of twelve (12) successive months of regular full-time employment and must prove 
their qualifications to do the work to the City's satisfaction during that probationary 
period. The City shall evaluate the probationary employee's performance before the end 
of the period and determine whether the employee has successfully completed 
probation. 
 

(b) In the case of new hires, the City in its sole discretion may discipline, discharge or lay 
off an employee during the probationary period without recourse by the employee or the 
Association to the grievance procedure. There shall be no seniority afforded to 
probationary employees in case of layoff, bumping and recall, provided that each 
employee shall accrue seniority in his/her individual classification retroactive to the last 
date of hire as a regular full-time employee upon successfully completing the 
probationary period.  

 
(c) If  the City determines at any time in its sole judgment during the probationary period 

(or extension thereof) that a promoted employee is not sufficiently qualified to perform 
the work, the employee shall be returned to his/her former position and rate of pay 
without loss of seniority in the former position but without recourse to the grievance 
procedure. 

 
(d) The probationary period for all employees shall be extended for any period of time during 

which the employee is on an approved leave of absence or disability leave. 
 
(e) The City in its sole discretion may extend the probationary period for any employee for 

an additional period not to exceed three (3) months if the City determines that such 
extension is appropriate to determine whether the employee is qualified to do the 
work. In that event, the City shall notify the employee of the extension in writing. 

 
(f) The City agrees that it will evaluate employees during the probationary period 

following promotion at not less than ninety (90) day intervals. Employees whose 
performance is less than satisfactory at any stage of evaluation may be returned to their 
prior classification. 
 

(g) The parties recognize the desirability of developing common standards for successful 
promotion and of developing common procedures for promotional training and 
evaluation. The City agrees to utilize its best efforts to develop such common standards 
and procedures. 
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ARTICLE 8 - HOURS OF WORK 
 
8.1 Regular Hours. The regular hours of work each day shall be consecutive except for 
interruptions for meal and rest periods when applicable. 
 
8.2 Workweek. 
 

(a) The workweek shall be Sunday through Saturday. Recognizing the necessity for 
continuous service by the Department throughout the week, an employee shall be 
scheduled for four (4) consecutive days of ten (10) hours straight time per day as assigned 
by the City. 

 
(b) In instance of shift rotation, no overtime liability will be incurred when two (2) 

consecutive days off are not granted, so long as the total number of scheduled days 
off during the shift rotation period averages at least two (2) per week. 

 
(c) At the option of the City, and upon 30-day written notice to the employee, the workweek 

may be scheduled for five (5) days of work and two (2) days off within the workweek. 
The days off shall be consecutive, although if they are Saturday and Sunday, they shall 
fall within two (2) workweeks. 
 

8.3  Workday.  All employees except for shift rotation shall be scheduled to work on a regular 
work shift. There shall be a regular rotation of shifts on multi-shift operations, and employees' 
shifts may also be rescheduled to meet public safety requirements and other emergencies 
 
8.4  Rest Periods. Two rest periods of fifteen (15) minutes shall be permitted for all employees 
during each shift, which shall be scheduled by the shift commander in accordance with the 
operating requirements of each employee's duties and shall be considered on-duty time. Such 
rest period shall not be unreasonably denied. 
 
8.5  Meal Periods. All employees shall be granted a one-half (1/2) hour meal period during 
each work shift, during which time they are subject to call when needed. If an employee is 
requested to and does accomplish in excess of two (2) hours of overtime beyond his/her 
regular quitting time, he/she shall be granted, at the shift commander's discretion considering 
the duration and difficulty of the overtime work, a non-paid meal period of at least one-half 
(112) hour. 
 
8.6    The regular shift rotation shall be scheduled every three (3) months. The shift scheduling 
process shall allow the employees to select two of the four shift schedules that he or she is 
to work during the following year as follows: 
 

(a) On or around February 15 of each year the City shall post a master schedule of the 
anticipated available shifts for the last three quarters of the year and the first quarter to 
the following year, which shall include days off and hours to be worked for each position. 
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(b) Each employee starting with the employee with the greatest seniority shall, in order of 
seniority, indicate his or her preference as to any two of the four shift tours that he or she 
wishes to work among those indicated on the master schedule. 

 
(c) Within seven (7) days after all employees have made two shift tour selections, the City 

shall schedule the remaining shift tours for each employee so as to complete the work 
schedule for the year from the listed shifts. 

 
8.7  Each employee shall be given seven (7) days' notice of any change in his/her regular 
hours of work or work schedule. Employees will be notified seventy-two (72) hours in 
advance if their work hours are changed on a given day (e.g., employee who works 8:00 
a.m. to 6:00 p.m. on that day is changed to 6:00 a.m. to 4:00 p.m. for that day). Except as 
set forth in Section 8.2 (c) above, employees will be notified seven (7) calendar days in 
advance, if their regular days of work are changed. Employees whose schedules are changed 
on less than seventy-two (72) or seven (7) days' notice, as described above, will be paid for 
overtime at the rate of time and one-half (1½) their regular rate of pay for all hours worked 
outside of their normally regularly scheduled hours unless seventy-two (72) hours' such notice 
has been provided. However, the City shall incur no overtime liability when the schedule change 
is a result of a mutual agreement between the employee and the City, an emergency or as a result 
of a voluntary shift trade between employees. Employees shall be considered notified of any 
change in their regular hours of work or work schedule when the Police Department's work 
schedule is posted. Employees are responsible for checking the schedule. If changes to the 
schedule are made affecting employees on days off or vacation, an email or text message will 
be sent to the affected employee. at work and at home, and an attempt will be made to notify 
the employee by telephone at home. 
 
8.8  Except in the case of emergencies, all employees shall receive at least twelve (12) 
hours off between the end of the employee's work period and the start of his/her next 
scheduled shift. If the City is unable to provide at least twelve (12) hours off, the employee 
shall be paid at the rate of time and one-half (1½) for all hours worked until such time as the 
employee has received at least twelve (12) hours off. 

 
8.9 For the purpose of Sections 8.7 and 8.8 above, “emergencies” shall include Acts of 
God, natural disaster, civil unrest, governmental declaration of emergency or other serious, 
unexpected events which require staffing changes to provide essential services to the 
community.  
 
 

ARTICLE 9 - WAGES AND SALARIES 
 
9.1   Effective July 1, 20202021, base wages shall be increased by 2.5% across-the-board in 
accordance with the wage schedules as reflected in Attachment A. 
 
Effective July 1, 2022, base wages shall be increased across-the-board by 2.5% across-the-board 
in accordance with the wage schedules as reflected in Attachment A.  
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Effective July 1, 2023, base wages shall be increased across-the-board by 2.5% across-the-board 
in accordance with the wage schedules as reflected in Attachment A. 
 
9.2  An employee who is specifically assigned by the Chief  or his/her  designee  to  temporarily 
accept the responsibilities and duties incident to a position senior to that of his/her regular grade 
and who is expected to exercise the authority and responsibility of the position shall be paid at 
the rate of such higher position from that date onward as long as such duties and responsibilities 
are carried out. 
 
9.3  If any existing classification is changed, or if a new classification is established by the City 
which affects work normally performed by bargaining unit employees, the City will consult with 
the Association and establish a rate of pay for that classification. Any disagreement to with the 
rate will be resolved through the grievance procedure in this Agreement in accordance with ORS 
243.698. 
 
9.4  Nothing in this Agreement shall be construed to prevent the City from paying employees 
in excess of the wage rates. [Pay Equity Act liability exposure] 
 
9.4  Advancement to the next step shall be granted on the employee's anniversary of date of 
hire upon completion of one (1) year continuous service at the current level, and satisfactory 
performance evaluation by the employee's immediate supervisor and the Chief of Police. 
 
9.5  New Police employees shall be classified as a Probationary Police Officer for eighteen 
(18) months. Upon successful completion of twelve (12) months of service, satisfactory 
performance evaluation, and certification by the State of Oregon, Probationary Officer shall 
advance to the employee's next step on the wage schedule. 
 
9.6   For the purpose of compensation in this Article, the term "date of hire" means the date 
the employee is hired begins working in the classification for which compensation is being 
determined.  

 
9.8   Classification and DPSST Pay. 
 
Any employee who is classified as a Police Officer or Sergeant and who has acquired and possesses 
an Intermediate Law Enforcement Certificate will be entitled to a five (5) percent (5%) of base 
salary per month as a educational certification incentive pay bonus in addition to his/her their 
regular monthly pay. The qualifications for obtaining an Intermediate Law Enforcement 
Certificate are those set forth by the Department of Public Safety Standards and Training (DPSST). 
 
Any employee who is classified as a Police Officer or Sergeant and who has acquired and possesses 
an Advanced Law Enforcement Certificate will be entitled to a ten (10) percent (10%) of base 
salary per month as a educational certification incentive pay bonus in addition to his/her their 
regular monthly pay. The qualifications for obtaining an Advanced Law Enforcement Certificate 
are those set forth by the Department of Public Safety Standards and Training (DPSST). 
 
Any employee who has successfully passed the Bilingual Spanish examination as presented by the 
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Police Chief will be entitled to a five (5) percent (5%) of base salary per month incentive pay 
bonus in addition to his/her their regular monthly pay. 
 
Employees assigned to Field Training Officer (FTO) shall receive $200 a month for each month 
they are actually performing FTO duties. 
 
Employees assigned to Detective shall receive $100 per month for each month they are actually 
performing detective duties. 
 
The incentive pay provided for in (a) and (b) above are not cumulative. 
 
 

ARTICLE 10 - OVERTIME 
 
10.1  The City agrees to pay for overtime at the rate of one and one-half (1 1/2) times the 
employee's applicable rate or compensatory time at the rate of one and one-half (1 1/2) hour for 
each overtime hour worked. 
 
10.2  Court appearances and Call-Outs: Employees shall be paid no less than three (3) hours 
overtime when required to perform work duties or appear in court as a witness for the City or the 
State of Oregon at a time other than their regular work shift. Cancellation of court appearances 
without four (4) hours prior notice will result in payment of two (2) hours of overtime. 
 
Call out pay: Employees will be paid no less than three (3) hours call out when called to work 
outside a regular shift.  Time of work begins upon notice to report for work. 
 
10.3   The City will credit overtime hours worked first to compensatory time to the cap, then 
compensate in overtime pay unless given notice otherwise by employee. 
 
10.4 Employees shall accumulate no more than 80 hours of earned compensatory time each 
fiscal year. If the employee's compensatory time accumulates past the maximum limit of 80 hours 
or for any reason, employee and the Chief of Police shall may mutually agree to schedule the time 
off. If no agreement can be reached regarding scheduling the time off, the excess compensatory 
time shall be paid out. 
 

ARTICLE 11 - SICK LEAVE 
 
11.1 All regular employees will earn eight (8) hours of sick leave with pay for each full month 
worked from date of hire.  Sick leave shall not accrue during any period of leave of absence without 
pay. 
 
11.2 Part-time regular employees shall be credited with sick leave in the same percentage (as 
indicated in Section 1 of this Article) as their normal or average hours of work each month 
compared to the number of hours of work by regular employees. 
 
11.3    Sick leave may be used for any of the following reasons: 
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(a) When an employee is unable to perform their duties due to an off-the-job illness or injury;  

 
(b) For the employee's attendance at medical, optical or dental appointments;  
 
(c) When their presence is required to care for an ill or injured immediate family member in 

accordance with the Oregon Family Leave Act and the Oregon Sick Leave Law; 
 
(d) For the birth, adoption or foster care placement of a child, consistent with applicable law; 
 
(e) To supplement workers compensation benefits as set forth in Article 29; 
 
(f) For any other reason as required by law.  
 

11.4 Utilization for Illness or Injury. Employees shall notify their immediate supervisor or the 
on-duty supervisor of absence due to illness or injury and the nature and expected length of the 
absence as soon as possible prior to the beginning of their regularly scheduled work shift, and in 
no event less than one (1) hour prior to their reporting time unless unable to do so because of the 
serious nature of the injury or illness. If a supervisor is unavailable, a message must be left on the 
Police Department's main business line or with the Police Department Administrative Assistant. 
The City may, at its option, require an employee to supply adequate evidence supporting the need 
for the use of sick leave, which may include requiring a healthcare provider’s statement of the need 
for the employee's absence and an estimated duration of the absence, prior to payment of any sick 
leave benefits. Prior to allowing the employee to return to work the City may require a physician's 
statement certifying that the employee is released for work, as well as any limitations on the 
employee’s ability to safely perform essential job duties. In the case of a continuing illness or 
injury, employees shall continue to notify the City on a regular basis of their inability to report to 
work. During the period of such continuing illness or injury, the City may require that the employee 
periodically submit a certification from a physician indicating the employee's current condition, 
the expected duration of the employee's absence and the prognosis for the employee's return to 
work. Sick leave may be utilized for necessary medical or dental appointments only when such 
appointments cannot be scheduled outside an employee's regular duty hours. If such scheduling is 
not possible, appointments shall be scheduled at the beginning or end of the employee's shift. 
 
11.5 When employees who are off work on OFLA/FMLA leave deplete their sick leave benefits, 
their compensatory time, then vacation time will be utilized. The City's payment will be limited to 
the amount of the employee's accrued sick leave, compensatory time and vacation time. Thirty 
(30) days after all sick leave, compensatory time and vacation leave has been exhausted or until 
the date an employee’s FMLA/OFLA leave expires, whichever is later, seniority shall be frozen 
from that date until the employee returns to work. 
 
 

ARTICLE 12 - PAID LEAVE OF ABSENCE 
 
12.1 Subject to prior approval of the Chief of Police, any regular employee may be granted 
leaves of absence with pay for the following reasons: 
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(a) jury duty (any monies received by the employee shall be turned over to the City) 
 
(b) appearance required as a subpoenaed witness or as a witness in conjunction with a legal 

action wherein the employee is testifying arising out of the employee's performance of 
duties on behalf of the City of Hood River, or as otherwise approved by the City. 

 
(c) death in the immediate family (defined as spouse, parent, children, grandparent, 

grandchild, brother or sister of the employee, and of the employee's spouse) provided, 
however, that such leave may extend no more than three (3) working days, and if further 
leave is necessary it shall be charged against accumulated sick leave. Employees may also 
use their sick leave for funeral and bereavement leave in accordance with OFLA.  

 
(d) attendance at a conference or school with prior approval of the Chief of Police. 
 
(e) for any other reason approved by the Chief of Police. 
 

12.2 Regular employees may be granted personal leaves of absence without pay based upon the 
needs and operational efficiency of the City. Personal leaves of absence without pay require 
advance written approval from the City Manager. Failure to abide by the terms of an approved 
leave may result in disciplinary action including termination. 
 
 

ARTICLE 13 - VACATIONS 
 
13.1 No vacation time shall be credited to an employee until six (6) months of continuous 
employment from date of hire. After completing the first six (6) months of continuous employment 
with the City, new employees shall be credited with 40 hours vacation leave with pay, and upon 
completing one full year of continuous employment, employees shall be credited with 40 
additional hours vacation with pay (totaling 80 hours vacation with pay for the first year of 
continuous employment). Vacation leave shall accrue during periods of paid leave (including 
periods an employee is receiving sick leave or other paid leave to supplement workers 
compensation time loss payments), but shall not accrue during any period of leave of absence 
without pay.  
 
13.2 An employee shall earn vacation leave as stated in the table below:  
 
Vacation 
 

At 6 months of service    40 hours awarded 
At 1st year anniversary of service    40 hours awarded 
Between 1st and 2nd anniversary dates   6.68 hours/month 
Between 2nd and 6th anniversary dates   8.00 hours/month 
Between 6th and 11th anniversary dates   10 hours/month 
Between 11th and 15th anniversary dates   12 hours/month 
Between 15th and 21st anniversary dates  14 hours/month 
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21st anniversary date and thereafter   16 hours/month 
 
Continuous Employment. Continuous employment shall be employment unbroken by separation 
from the City service in the bargaining unit as set forth in Article 7.2. other than by military, 
Peace Corps, vacation or sick leave. Time spent on other types of authorized leave shall not count 
as time of continuous employment, except that employees returning from such leave, or employees 
who are laid off, shall be entitled to credit for service prior to the leave or layoff. However, 
employees will only accrue vacation pay during periods of paid leave as set forth above.  
 
Accrual Limitations. An employee may accumulate up to six (6) work weeks (240 hours) of 
vacation credit. No payment shall be made for vacation time lost by an employee because of 
accrual limitations unless the failure to take vacation is caused by the City's insistence that the 
employee be at work during a scheduled vacation period. 
 
Probationary Employees.   No employee who separates from employment while on new-employee 
probationary status shall be eligible for any payment of vacation leave. 
 
 

ARTICLE 14 - HOLIDAYS 
 
14.1   The following days shall be recognized by the City as official holidays: 
 

New Year's Day    Veteran’s Day 
President's Birthday    Indigenous People Day 
Memorial Day    Thanksgiving Day 
Independence Day   Christmas Eve and Christmas Day 
Labor Day    Personal Holiday 
Martin Luther King Jr. Day 

 
14.2   In lieu of compensation for the holidays listed above, each employee shall at the beginning 
of each fiscal year be credited with a bank of paid leave equivalent to 20 ten-hour shifts. 
Employees may utilize this leave in whole shifts or multiples thereof at any point in the calendar 
year, subject to the approval of the Police Chief, or may elect to cash out this leave in 
increments equivalent to whole shifts or multiples thereof at their regular rate of pay. Any time 
remaining in an employee's holiday bank at the close of a calendar year shall be cashed out and 
shall not be carried forward into the following calendar year. 
 
 

ARTICLE 15 - RETIREMENT 
 
15.1 The City agrees to enroll each eligible and qualified employee in the Public Employees 
Retirement System (PERS) and pay the employers contribution. 
 
15.2 The City shall withhold from salary the employee's PERS contribution, with other required 
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withholdings, and shall pay the amount withheld for PERS to PERS in lieu of payment to PERS 
by the employee. The employee shall have no option to receive the amount withheld and contribute 
directly instead of having it paid by the City to PERS. For the limited purposes of Internal Revenue 
Code Section 414(4)(2) and related tax statutes, the employee's contribution to PERS is deemed 
picked up by the City as a Pre-tax contribution as the term ''picks up" is used in the Internal 
Revenue Code, and that employee's reported salary and wages on W-2 forms for tax purposes will 
be reduced by the amount of the employee's PERS contributions. 
 
 

ARTICLE 16 - HEALTH INSURANCE PROGRAMS 
 
16.1 The City agrees to pay ninety percent (90%) of the premium for employee and/or 
family coverage through the term of this agreement for the health insurance plans. The employees 
agree to pay ten percent (10%) of the premium, to be deducted from the employees' checks 
through regular payroll deductions. 

 
16.2 The City has adopted the HRA VEBA Medical Reimbursement Plan for City Employees. 
The City agrees to contribute to the Plan on behalf of the Association employees defined as 
eligible to participate in the Plan. Each eligible employee must submit a completed and signed 
Membership Enrollment Form to become a Plan participant and be eligible for benefits under the 
Plan. The City and Association agree that such eligible employees shall receive additional 
benefits in the form of VEBA Plan contributions equal to $1,500 for employee with family 
medical coverage; $1,000 for employees with dependent coverage; and $500 for single members. 
Payments will be made in two payments semi-annually, on July 1 and on January 1 of successive 
years to coincide with the insurance deductible. 

 
16.3 Should the carriers presently providing insurance coverage described above change 
during the term of this agreement, the City shall promptly notify the Association, and the 
parties shall immediately meet to discuss the repercussions of coverage changes on the terms of 
this Agreement. 

 
 

ARTICLE 17 - LIABILITY INDEMNIFICATION 
 

17.1  The City agrees to provide liability insurance, providing protection for possible claims 
arising out of acts of employees relating to the discharge of their duties and in the course of 
their employment except for claims relating to willful acts of such employees. Such insurance 
shall provide coverage for all costs including attorney's fees, negotiated settlements and  
litigation relating to threatened or actual lawsuits covered by such liability insurance. 

 
ARTICLE 18 - LIFE INSURANCE 

 
18.1   The City shall provide at no cost to the employee life insurance coverage to thirty thousand 
($30,000) coverage. 
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ARTICLE 19 - MILEAGE AND LODGING 
 
19.1   When an employee is authorized to use his own vehicle in the performance of his official 
City duties, or when an employee is on authorized City duty, the City agrees to pay his actual 
expenses for mileage (at the then current IRS rate per mile), meals and lodging when prior 
authorized by the City. Actual receipts for expenses are required to be submitted with credit card 
receipts. 
 

ARTICLE 20 - ALCOHOL AND DRUGS 
 
20.1 Policy.    
 
The City of Hood River has a commitment to its employees to provide a safe work environment 
and to promote high standards of employee health and performance. It is the goal of the City to 
establish and maintain a safe and healthy work environment that is free from the effects of alcohol 
and drugs. An employee's off the job, as well as on the job, involvement with drugs and alcohol 
can have a significant impact on the workplace and can present a substantial risk to the employee 
who is using alcohol and drugs, to co-workers and to the public. City will not tolerate any drug 
and alcohol use which imperils the health and well-being or productivity of its employees or 
threatens the quality or high standards of the services provided to the public by its employees. 
 
Law enforcement officers employed by the City of Hood River regularly handle and are in 
close proximity to illicit substances and other hazardous materials. The parties agree that 
accidental exposure to such substances while in the line of duty shall not be considered a 
violation of this policy and shall not lead to disciplinary action under this policy.  Employees 
shall promptly report exposures to management. Furthermore, any abnormal health 
condition, disorder, or state of intoxication that manifests as a result of the accidental 
exposure to such illicit substances shall be addressed as an occupational illness or injury. 
 
20.2 The City Encourages Treatment. 
 
The City recognizes that alcohol and drug use may be a sign of chemical dependency and that 
employees with alcohol and drug problems can be successfully treated. The City is willing to help 
such employees identify drug or alcohol related problems and obtain appropriate treatment 
consistent with Section 20.5 below.  
 
An employee who believes that he/she has a problem involving the use of alcohol or drugs should 
ask the City Recorder or City Manager for assistance. No discipline or discrimination will 
result from an employee asking for such assistance. The City will work with the employee to 
identify programs that may be available to help deal with the problem. The request for assistance 
and any later treatment program will be kept as confidential as possible under all the factual 
circumstance. (see Section 20.6 below) 
 
For employees who identify themselves as having a drug or alcohol problem prior to reasonable 
suspicion testing, the City will contribute up to five hundred ($500) dollars towards an approved 
alcohol or drug rehabilitation program. A non-paid leave of absence will be allowed for such 
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treatment at an approved facility.  
 
Although the City recognizes that alcohol and drug abuse can be successfully treated, and the City 
is willing to work with employees who may suffer from such problems, it is the employee's 
responsibility to seek assistance before drug or alcohol problems lead to conduct justifying 
disciplinary action. 
 
20.3 Prohibited Conduct. 
 
The following conduct is strictly prohibited: 
 

(a) The possession, transfer, offering, use or being under the influence of any intoxicating 
liquor while on City property, premises, job sites, and on City time. is strictly 
prohibited. IMPORTANT: The conduct prohibited by these rules includes consumption 
of ANY intoxicating liquor prior to reporting to work, during breaks or lunch period, 
or on the job. It also includes reporting to work, working or returning to duty while 
under the influence of intoxicating liquor. An employee whose blood alcohol content 
(BAC) exceeds .02 will be deemed to be "under the influence" for the purposes of this 
policy. This prohibition does not include intoxicating liquor consumed in the 
performance of duty. (NOTE: consumption prior to reporting to work should not be 
a violation unless the consumption causes BAC to exceed .02; best to separate 
consumption prior to reporting to work from consumption at work with only the 
following being an automatic violation) 

 
(b) The possession, transfer, offering, use of or being under the influence of any narcotic, 

hallucinogen, stimulant, sedative, or drugs while on City property, premises, job sites 
and on City time, including breaks or lunch periods. is strictly prohibited. 
IMPORTANT: The conduct prohibited by these rules includes consumption of ANY 
AMOUNT of such substances prior to reporting to work, during breaks or lunch 
periods, or on the job. An employee who tests "positive" for any such substance by 
screening and confirmation tests will be deemed "under the influence" for purposes of 
this rule subject to the following exception. For the purpose of this Policy, an 
employee is considered to be “under the influence” of drugs, if the employee tests 
positive according to the thresholds set forth in the Mandatory Guidelines for 
Federal Workplace Drug Testing Programs for having such substances present in 
his/her body set forth below as set forth in Attachment B to this Agreement. (best 
to tie into the narcotics, hallucinogens and other drugs, including synthetic opioids 
identified in the Guidelines; Guidelines are an Attachment to the CBA)  

 
Marijuana is an illegal drug under the federal Controlled Substances Act, which 
means that it has no acceptable medical or recreational use under federal law.  
Therefore, any on or off duty use of marijuana which is inconsistent with the 
“prohibited conduct” listed above will be considered a violation of this policy, even 
if an employee has a prescription for the use of marijuana under the Oregon 
Medical Marijuana Act or is using marijuana in compliance with state law.  
However, employees who are using marijuana in compliance with a medical 
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marijuana card will not automatically be subject to termination of employment.  
Instead, such employees are required to disclose any use which would constitute 
“prohibited conduct.”  If the City determines that the employee using medical 
marijuana is disabled under applicable disability discrimination statutes, the 
employee will be asked to enter into an interactive discussion with designated 
representative(s) to determine whether a reasonable accommodation can be made 
that would allow the employee to continue to be employed without violating 
standards. 

 
EXCEPTION: The use of medically prescribed or over-the-counter drugs during 
working hours is approved not grounds for disciplinary action. and However, an 
employees are responsible for reviewing medication warnings regarding the side 
effects of medications and consulting their health care provider regarding the side 
effects of combinations of medications. Employees shall have no obligation to inform 
his/her their supervisor of such usage unless the prescribed or over-the-counter drug 
contains a warning notice of possible impairment or their health care provider has 
notified them of side effects of combinations of medications which may prevent an 
employee them from performing his/her their jobs safely and adequately; for example, 
operating mechanical equipment patrol cars. An employee must inform his/her 
supervisor that he/she is taking prescribed or over-the-counter drugs which produce 
side effects that will affect their ability to safely perform their job duties contain a 
warning of possible impairment prior to beginning work each day he/she uses the 
medication. 

 
(c) Failing to promptly report arrests, convictions and/or plea-bargains for an alcohol 

or drug-related criminal offense to the Chief of Police, irrespective of the 
jurisdiction where such action was taken. 

 
(d) Failing to comply with City directives regarding enforcement of this Policy, 

including but not limited to refusing to promptly submit to required testing; 
giving false, diluted or altered samples; obstructing the testing process; failing to 
comply with rehabilitation conditions imposed by the City or rehabilitation 
counselors pursuant to this Policy. 

 
(e) Failure to disclose use of over-the-counter or prescribed medication   containing 

controlled substance, as required, above. 
 
Employees of the City who violate this policy will be judged on a case-by-case basis.  Discipline 
up to and including treatment and/or discharge may be imposed. 
 
20.3 Reasonable Suspicion. 
 
Reasonable suspicion is based upon the direct observation of articulable,  reliable evidence. When 
the City has reasonable suspicion to believe that an employee may have violated Section 20.3 (a) 
or (b) above, it will inform the employee of the basis for the reasonable suspicion.  Upon the 
presentation of such evidence, the employee may elect to proceed to testing or consult with 
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an Association representative and have the Association representative present while the 
employee is providing information to rebut the reasonable suspicion. Any such consultation 
and/or providing of information must be completed within thirty (30) minutes from when 
the employee is informed of the reasonable suspicion. If such consultation and/or providing 
of information is not completed within thirty (30) minutes, the employee will be required to 
submit to testing. However, the employee will have no obligation to share information with 
the City, unless an Association representative is present.   
 
20.4 Testing Procedure. 
 
The employee to be tested will be taken to Providence Hood River Hospital or such other sampling 
facility as designated by the City where BAC or samples of urine and/or blood will can be taken. 
Blood tests are only permitted upon consent of the employee or pursuant to a warrant. The test will 
be paid for by the City and all time spent in route to and from the test site and during the test will 
be paid for as though worked. If an employee is to be tested for cause reasonable suspicion, and 
is, at the time of evaluation, unconscious, a blood draw may be taken for the purposes of preserving 
a sample. Use of the sample is still subject to the requirements of this article. 
 
In cases of drug screens, the sample(s) will be marked as being the employee's sample and the 
employee will sign a form acknowledging the same to be his or hers. The sample will be split and 
will be sealed and a strict chain of custody procedures will be observed. The split sample will be 
reserved for follow up testing. The sample(s) will be delivered to a NIDA certified lab for testing. 
If a screen test is positive, a second test of confirmation will be done using gas chromatography- 
mass spectrometry (GC/MS). The samples taken will be kept and stored for a six (6) month period. 
The specimen will initially be screened by the EMIT system. If that test is negative, then the 
specimen will be reported as negative and no further testing will be done. The following initial 
and confirmatory cutoff levels set forth in Appendix B of this Agreement shall be used when 
initially screening specimens.  

Initial test level 
(ng/ml) 

Marijuana         100 
Cocaine         300 
Opiate          300 
Phencyclidine         75 
Amphetamines        500 
 
All specimens identified as positive based on the above levels shall be confirmed using GC/MS 
techniques. Concentrations which exceed the below listed confirmatory levels will be considered  
positive. 

Confirmatory test 
level (ng/ml) 

Marijuana         15 
Cocaine         300 
Opiate          300 
Phencyclidine         50 
Amphetamines        500 
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(See Attachment B with testing thresholds consistent with the federal guidelines issued 
October 2018, including synthetic drugs) 
 
20.5 Consequences for Violations and Procedure for Return to Work. 
 
City employees who test positive on the confirmation test will be given a last chance opportunity 
rather than termination if they will agree in writing to enter and complete a reputable alcohol or 
drug treatment program. This would be a one-time offering only. A second test which results in a 
positive finding will result in the employee's termination of employment. The employee will be 
suspended without pay during which time they will be expected to receive an assessment by the 
City sponsored Employee Assistance Program (EAP).  The employee may return to work when 
given clearance by the EAP. 
 
The required steps in the return to work program are as follows: 
 

1. Employee's supervisor informs the employee that he/she must  be evaluated by the EAP 
and given clearance by the EAP prior to returning to work. The employee is told they must 
contact the EAP for an appointment within 24 hours of being informed by the supervisor. 
 
2. Assessment of the employee by the EAP is done to determine (a) if the employee is 
currently appropriate to return to work; (b) if not, whey and what must be done to return the 
employee to work as soon as possible; (c) does the employee have a substance abuse problem; 
(d) if yes, what level of treatment is recommended. 

 
3. Once assessment has been made, the EAP representative contacts the referring City 
representative to notify him/her of what level of chemical dependency treatment is 
recommended (education, outpatient, inpatient), and whether the employee will need a leave 
of absence to participate in the treatment. 

 
4. Refusing to cooperate in a City referral for assessment, treatment or failing to complete 
treatment under the EAP contract will result in immediate termination. 

 
5. The employee shall also agree to submit two (2) City directed drug tests within one (1) 
year of return to work. The City will decide when testing will take place. During such testing 
the employee will be paid for such time as needed as though worked if the employee must miss 
work to take the test. Other tests may be required by a treatment program if an employee has 
been referred to such a program. 

 
(a) Employees who Report Dependencies and Seek Assistance Before Committing a 

Policy Violation. 
 

Employees who seek voluntary assistance for alcohol and substance abuse, prior 
to any act of misconduct or violation of this policy, may not be disciplined for 
seeking such assistance. Employees who enroll in substance abuse programs are 
subject to all City and Department rules, regulations, and job performance 
standards with the understanding that an employee enrolled in such a program is 

55



City of Hood River and Hood River Police Association 
Tentative Interlineated Agreement 2021-2024 
Page 21 

receiving treatment for an illness. However, such employees will be required to 
submit verification of fitness to return to duty from a qualified health care 
provider before they will be permitted to return to work. 
During the time employees are off work undergoing rehabilitation they may draw 
their unused, accumulated sick leave, vacation pay, holiday pay or compensatory 
time.  Also, employees who are receiving health insurance coverage will be eligible 
for continuation of health insurance benefits through the end of the month in 
which his/her paid leave is depleted or for the period required under FMLA 
and/or OFLA, whichever is greater. 
It is understood and agreed that nothing in this Policy prohibits the City from 
disciplining or discharging an employee for engaging in illegal conduct, 
irrespective of when that conduct is discovered. 

(b) Employees who Report Dependencies and Seek Treatment After Committing a 
Policy Violation. 

 
Employees who notify their supervisor, the Police Chief or Human Resources 
Director of drug or alcohol dependencies after violating this Policy are subject to 
discharge, irrespective of such dependencies. 
 
The City may however allow an employee to undergo evaluation and 
rehabilitation in lieu of discharge, provided the employee promptly complies with 
the terms and conditions set forth in a Last Chance Agreement drafted by the 
City. The City will consider the following factors in exercising its discretion to 
place an employee who reported drug or alcohol dependencies after violating this 
policy on a Last Chance Agreement:  the employee’s length of service; the 
employee’s work record, in particular, whether the employee has committed a 
previous alcohol or drug policy infraction; the consequences of the violation; any 
other circumstances offered by the employee that mitigate against discharge. 

 
IT IS UNDERSTOOD AND AGREED THAT THE REFERENCES TO 
DISCIPLINE AND DISCHARGE SET FORTH IN THIS POLICY AND THE 
LAST CHANCE AGREEMENT ARE NOT INTENDED TO SUPERSEDE 
“JUST CAUSE” OBLIGATIONS. 

 
20.6 Pre-Employment Screening. 
 
All employees hired for employment shall be required to pass a chemical screen test as a condition 
of employment. 
 
20.7 Disputes. 
 
In the event that any portion of the above conflicts with federal or state law, that portion shall be 
amended as necessary to conform in all respects to federal or state law. 
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ARTICLE 21 - TIME SHEETS 
 

21.1 Purpose. Federal and state wage and hour laws require that accurate records be kept of each 
employee's hours worked. To comply with the law, all employees are required to fill out a time 
record sheet to document accrued time taken and all time that deviates from their regular scheduled 
forty (40) hour work week. 
 
21.2 Procedure. Employees will report on their "Semi-monthly Time Card" any deviation from 
their- regularly scheduled work week. This means the City will not require employees to record 
each minute they arrive and leave the premises, but if they work more than or less than their 
scheduled forty (40) hours they must record it on their time sheet. Time should be rounded to the 
nearest quarter hour. 
 
The time sheets shall be submitted to the Payroll clerk the first and  sixteenth of each month. 
Payroll checks shall be distributed on the fifth and twentieth day of each month. 
 
Questions regarding completion of the time sheets shall be directed to the supervisor. 
 
21.3 Employee Responsibility. Each employee must accurately enter, review and sign for their 
hours on the appropriate time sheet. 
 
21.4 Supervisor Responsibility. Each supervisor is responsible for accurately recording all 
employee work time and absences. 
 
 

ARTICLE 22 - PERFORMANCE REVIEWS 
 
Scheduled performance reviews shall be conducted after six (6) months from the hire date and on 
the employee's anniversary date thereafter. Additional performance reviews may be conducted as 
determined by the supervisor to assist in employee communication development and job 
performance. Performance reviews shall also be used as a component of the promotion process. 
 
 

ARTICLE 23 - PERSONNEL FILE 
 
Each employee shall have the right, upon request, with reasonable notice, to review and obtain, at 
his/her own expense, copies of the contents of his/her personnel file, as provided in ORS 652.750. 
The official personnel file shall be maintained by the Personnel Director. 
 
 

ARTICLE 24 - CONFLICT OF INTEREST 
 
All members of the Association shall promptly advise the Chief of Police of conflicts of interest. 
A conflict of interest is defined as an employee having a significant personal or financial interest 
in a company or organization such that it impacts the employee's performance of law enforcement 
duties as to that company or organization, or individuals closely associated with them, or creates 

57



City of Hood River and Hood River Police Association 
Tentative Interlineated Agreement 2021-2024 
Page 23 

an appearance of impropriety in the eyes of the public. 
 
 

ARTICLE 25 - GRATUITIES 
 
No employee shall, except as provided below, accept any gift for the performance of his/her 
official duties. 
 
Before receipt of any unsolicited gifts of a token value, the employee must consult and receive 
written permission from their supervisor or the Chief of Police. 
 
 

ARTICLE 26 - PROFESSIONAL ORGANIZATIONS 
 
The City may authorize membership in professional organizations where such membership is of 
benefit to the City in terms of keeping the employee abreast of current developments in the law 
enforcement profession. Additionally, the City recognizes the value of community service through 
applicable organizations and in membership in such programs. 
 
Since most professional and service organizations hold meetings outside normal business hours, it 
is recognized that no conflict will exist, but should there be a conflict, such meeting or program 
attendance shall be cleared with the employee's immediate supervisor or Chief of Police in 
advance. The City may approve limited absence for such activity. 
 
In all cases, membership fees and miscellaneous expenses associated with meeting attendance 
must be approved by the Chief of Police in advance of payment. 
 
 

ARTICLE 27 - SMOKING 
 
The City seeks to provide a healthy and safe environment. Accordingly, the use of tobacco 
products is prohibited in all City buildings, vehicles and equipment. Department Heads are 
responsible for determining appropriate designated employee areas. An employee may utilize the 
rest and meal periods for the use of tobacco. 
 
 

ARTICLE 28 - SAFETY COMMITTEE 
 
Safety concerns may be presented to the City Safety Committee established pursuant to OAR 
Chapter 437. The representative for the Police employees shall be appointed by the Association. 
In the event the Association fails to appoint a member, the City may select a representative. 
 
 

ARTICLE 29 - WORKERS COMPENSATION 
 
During the first three (3) days after an injury or occupational illness is reported, an employee 
receives no benefits from Workers Compensation. The City will pay the employee his/her regular 
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salary during these three (3) days through use of the employee's accumulated sick leave, vacation 
and/or compensatory time, provided the employee has such time.  
 
After the three (3) day waiting period, employees will be entitled to use their accumulated sick 
leave, vacation and/or compensatory time to make up the differential between their workers 
compensation time loss benefits and their regular gross straight-time wages. Leave used to make 
up the differential will be deducted from the employee’s leave accruals, with no adjustment in 
leave hours when a claim is closed.  
 
 

ARTICLE 30 - UNIFORMS, PROTECTIVE CLOTHING & CELL PHONES 
 
31.1 Uniforms, protective clothing, or any protective devices required as a condition of 
employment or to ensure the safety of employees in the performance of their duties will be 
provided by the City and will remain the property of the City. The City will make an annual three 
hundred fifty ($350) payment to each employee for uniform maintenance, and the purchase of 
additional items deemed necessary. 
 
31.2 The Association recognizes that title to such items furnished remains with the City and 
upon termination from City employment, the Police Chief, at his discretion, may require the 
employee to return to the City the uniforms, or any part thereof, in the employee's possession at 
the time of termination. The City agrees to replace uniforms that have become unsightly or 
irreparable. 
 
31.3  The City shall provide a cell phones to each bargaining unit employee to be used 
exclusively for work-related communications. allowance of $460 payment to each employee 
per fiscal year.  
 

 
ARTICLE 31 - GENERAL PROVISIONS 

 
32.1 The Association recognizes the right of the City to establish such written rules as 
management may deem necessary provided that such rules shall not become effective without 
notification to the Association as provided in Article 3. 
 
32.2 The City shall be obligated to negotiate over existing conditions that are mandatory 
subjects of bargaining, or permissive subjects which have a mandatory bargaining impact, whether 
or not they are covered by this Agreement, if the City intends to alter, change or modify such 
conditions. 
 
32.3 The City agrees not to transfer or subcontract any bargaining unit work without first 
notifying the Association and bargaining over the decision and its impact. No transfer or 
subcontract shall be effective until the dispute resolution procedures of the Public Employees 
Collective Bargaining Act have been completed. 
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ARTICLE 32 - SAVINGS CLAUSE 
 
 
Should any Article, Section or portion of this Agreement be held unlawful and unenforceable by 
any Court of competent jurisdiction or made illegal through the enactment of a federal or state law 
or through governmental regulation having the full force and effect of law, such action shall apply 
only to the specific Article, Section, or portion directly rendered invalid, unlawful or otherwise 
unenforceable. The parties agree to immediately negotiate a substitute, if possible, for the 
invalidated article, section or portion.   If the parties are not able to reach agreement as to a 
substitute provision for the invalidated portion of the Agreement, the matter may be resolved 
through the dispute resolution process under State law. 
 
 
 

ARTICLE 33 - MANAGEMENT RIGHTS 
 

The Association recognizes and agrees that responsibility for management of the City and direction 
of its work force is vested solely in the City and responsible department heads. The Association 
recognizes and agrees that in order to fulfill this responsibility, the City shall retain the exclusive 
right to exercise the regular and customary functions of management, including, but not limited 
to, determining standards and levels of service and methods of operation, including subcontracting,  
and staffing levels; increasing, diminishing or changing departmental equipment, including the 
introduction of new equipment, hiring, disciplining and discharging for just cause, training, laying 
off, recalling, transferring and promoting, including determining the procedures and standards 
thereof; disciplining and discharging probationary employees; maintaining the efficiency of 
employees; determining work schedules and assigning work; determining job content; determining 
the need for and scheduling of volunteers; taking all necessary action to carry out its mission in 
emergencies. Nothing in this paragraph shall be considered to be a waiver by the Association of 
any of its rights under the Public Employees Collective Bargaining Act (PECBA). 
 
 

ARTICLE 34 - PEACEFUL PERFORMANCE OF CITY SERVICE 
 
It is recognized that continuous and uninterrupted service by the City and its employees to the 
citizens, and orderly collective bargaining relations between the City and its employees being 
essential considerations of this Agreement, the Association agrees on behalf of its members, 
individually and collectively, that there shall not be any strikes, picketing, boycotting, work 
stoppages, sit downs, or slow-down strikes, or a concerted refusal to render services or to work 
including overtime or any other curtailment or restriction of work at any time during the term of 
this Agreement. 
 
In the event of a violation of this Article by the Association and/or the employees, the City may, 
in addition to other remedies, discipline such employees up to and including discharge. 
 
There will be no lockout of employees in the bargaining unit by the City as a consequence of any 
dispute arising during the period of this Agreement. 
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ARTICLE 35 - TERM OF AGREEMENT 
 
This Agreement shall become effective July 1, 20202021 to through June 30, 2021 2024 and 
thereafter shall continue in effect during all negotiations until a new Agreement between the 
parties hereto is reached or PECBA dispute resolution procedures have been satisfied. Either 
party may serve notice of intent to renegotiate this Agreement on or before December 1, 2020. If 
both parties fail to give notice to the other party of its desire to negotiate a successor Agreement 
as above provided, this Agreement shall automatically be renewed for a one (1) year term 
thereafter. 
 
IN WITNESS THEREOF, the parties hereto have caused this Agreement to be signed in their 
respective names by their authorized representatives on this 1st day of June, 2020 the dates set 
forth below.  
 
 
FOR THE CITY OF HOOD RIVER: 
 
 
 
___________________________________________  ________________________ 
Signature and Title       Date 
 
___________________________________________  ________________________ 
Signature and Title       Date 
 
__________________________________________  ________________________ 
Signature and Title       Date 
 
 
 
FOR THE ASSOCIATION: 
 
 
___________________________________________  ________________________ 
Signature and Title       Date 
 
___________________________________________  ________________________ 
Signature and Title       Date 
 
___________________________________________  ________________________ 
Signature and Title       Date 
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ATTACHMENT A – HRPA WAGE SCALE 
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ATTACHMENT B – DRUG TESTING LEVELS 
 
 

The following initial and confirmatory cutoff levels shall be used when screening specimens to determine 
whether they are negative for the drugs or classes of drugs required for testing: 
 
  

Initial test analyte Initial test cutoff 
concentration 

Confirmatory test analyte Confirmatory test 
cutoff concentration 

Marijuana 
metabolites…... 

50 ng/mL………………………. THCA1…………….…………… 15 ng/mL 

Cocaine metabolites….…. 150 ng/mL……………….…….. Benzoylecgonine……………. 100 ng/mL 

Opiate metabolites    

Codeine/Morphine2…..….. 2000 ng/mL……………………. Codeine…………….…….…… 2000 ng/mL 

  Morphine…………….…….….. 2000 ng/mL 

6–Acetylmorphine…….…. 10 ng/mL………………………. 6–Acetylmorphine……………. 10 ng/mL 

Phencyclidine……….…… 25 ng/mL………………………. Phencyclidine………………… 25 ng/mL 

Amphetamines3    

 AMP/MAMP4….. 500 ng/mL……………………… Amphetamine………….……. 250 ng/mL 

  Methamphetamine5…………. 250 ng/mL 

MDMA6……………………. 500 ng/mL…………………….. MDMA………………………… 250 ng/mL 

  MDA7………………….……… 250 ng/mL 

  MDEA8……………………..… 250 ng/mL 
 

1 Delta-9-tetrahydrocannabinol-9-carboxylic acid (THCA). 
2 Morphine is the target analyte for codeine/morphine testing. 
3 Either a single initial test kit or multiple initial test kits may be used provided the single 

test kit detects each target analyte independently at the specified cutoff. 
4 Methamphetamine is the target analyte for amphetamine/methamphetamine testing. 
5 To be reported positive for methamphetamine, a specimen must also contain 

amphetamine at a concentration equal to or greater than 100 ng/mL. 
6 Methylenedioxymethamphetamine (MDMA). 
7 Methylenedioxyamphetamine (MDA). 
8 Methylenedioxyethylamphetamine (MDEA). 
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CITY COUNCIL AGENDA ITEM COVER SHEET 
 
 
Meeting Date:   June 14, 2021  
 
To:   Honorable Mayor and Members of the City Council 
 
From:   Mark Janeck, Director of Public Works  
 
Subject:   Award Professional Service Contract to HBH Engineering for 

Development Engineer FY2021-22.  
 
Background:  
Review of private and public development and construction projects in Hood River has 
been the responsibility of consultant engineering firms for numerous years. The main 
reasons for this engineering review include the ability to rely on an engineering firm that 
has multi-faceted engineering experience, specific experience with municipalities 
reviewing detailed engineering documents, and capital improvement experience. The 
very nature of ongoing engineering review, capital improvement projects, and special 
or emergency projects, often require multiple particular skill levels that can be easily 
represented by a private engineering company compared to a single or even 
multiple staff person(s).  
 
In December, 2020, requested proposals for a competitive review of private engineering 
firms to perform the role of development review engineer. The City had been in contract 
with the Bell Design Company since 2011 to fill the role of City Engineer and 
development review engineer. As a result of the competitive review, HBH Engineering 
was awarded a contract for development review and has been performing well over the 
past five (5) months. Development review engineering consulting includes review of all 
private development proposals, interpretation of various Codes within the Hood River 
Municipal Code (HRMC) including the Engineering Standards, review of public 
infrastructure facilities as requested, storm water issues, and numerous other 
engineering review duties, as necessary.  
 
The HBH contract does not include the responsibilities of the City Engineer, a role that 
has been transferred to an in-house employee. The City has closely followed the 
development process during the past several years and has determined that the City 
Engineer role will be more efficiently held by a City employee.  
 
Staff Recommendation:  Authorize the City Manager to sign a professional 
services contract as attached with HBH Consulting Engineers, Inc. for work as 
Development Engineer as provided for in the attached standard professional services 
contract for a total of $150,000. This contract will extend from July 1, 2021 to June 30, 
2022. 
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Suggested Motion:  I move that we authorize the City Manager to sign a 
professional services contract with HBH Consulting Engineers, Inc. as Development 
Engineer during FY2021-22 for $150,000.  
  
Alternatives:  Do not authorize the signing of the professional service contract and 
provide other direction to staff. 
 
Fiscal Impact: 
Development engineering costs are budgeted for in the Engineering Division budget 
for FY2021-22.    
 
Attachments:  
Professional Services Agreement.  
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CITY OF HOOD RIVER  

PROFESSIONAL SERVICES CONTRACT 

   

PARTIES: 

City of Hood River     ("City")  

211 2nd Street  

 Hood River, OR  97031  

 

  HBH Consulting Engineers, Inc.   ("Contractor")  

501 E 1st Street 

Newberg, Oregon 97132  

 

RECITALS: 

  

WHEREAS, the City desires to engage the Contractor to provide Development Engineering 
Services as set forth in the attached Exhibit A which is incorporated herein by this reference; 
and  

 WHEREAS, the Contractor is suitably qualified, ready, willing and able to provide the services 
described in Exhibit A (the "Scope of Professional Services"), in accordance with the terms set 
forth this Contract; and  

 NOW, THEREFORE, based on the foregoing Recitals, which are incorporated herein, and the 
mutual promises of the parties, the parties agree as follows:  

 1.    Statement of Work. Contractor shall provide and perform the services set forth in Exhibit A 
within the term of this Contract. Contractor shall report to and coordinate with the Director of 
Public Works in accordance with the terms and conditions of this Contract.  

  

2. All Costs by Contractor: Contractor shall, at its own risk and expense, perform the Work and, 
except as provided in this Contract, furnish all labor, equipment and materials required for the 
full and proper performance of the Work.  
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 3. Qualified to Provide Work: Contractor has represented, and by entering into this Contract 
now represents, that Contractor, and all persons employed by Contractor assigned to work on 
this Contract, are fully qualified to perform the service to which they will be assigned in a skilled 
and workmanlike manner and, if required to be registered, licensed or bonded by the State of 
Oregon, are so registered, licensed and bonded.  

 4. Contract Documents: This Contract includes the following documents, which are 
incorporated herein by this reference and made a part here of: Exhibit A (Scope of Professional 
Services), Exhibit B (Hourly rates).  

 5. Contract Term: This Contract shall be effective July 1st, 2021 and shall be completed and 
terminate on or before June 30, 2022 unless terminated earlier or extended in accordance with 
Section 8.  Contract termination does not extinguish or prejudice City's right to enforce this 
Contract with respect to any default by Contractor that has not been cured, and Contract 
termination does not extinguish City's liability for commitments as set forth in Paragraph 6.  

6. Compensation:  City agrees to pay Contractor not to exceed $150,000 per fiscal year for 
performance of the Work described in Exhibit B during the term of the Contract, which 
payment shall be based upon the following terms:  

  a. Contractor shall provide City with monthly itemized billing statements describing the 
work performed by each of Contractor's professionals or those of its subcontractor(s) and the 
amount of time for each task performed, along with an itemization of all reimbursable costs 
and expenses.  

  b. Hourly rates for all professionals shall be those stated in the schedule of rates 
provided by Contractor in Exhibit B.  

  c. City shall pay each of Contactor's monthly bills within 30 days of presentment, less 
any disputed amounts, which shall be withheld until the dispute is resolved.  

 7. Indemnification: Contractor agrees to and shall defend, save, hold harmless and indemnify 
City against all claims, suits, actions, losses, damages, liabilities, costs and expenses of any 
nature whatsoever, including attorney fees, resulting from, arising out of, or relating to 
Contractor's activities or those of its officers, employees, subcontractors or agents, under this 
Contract. Contractor shall not be responsible for any claims, suit, actions, losses, damages, 
liabilities, costs or expenses directly, solely, and proximately caused by the negligence of City.  

 8. Termination, Modification and Amendment: This Contract may be terminated with or 
without cause by the terminating party giving 30 days written notice to the other party. This 
Contract may be modified or amended, including the term, only by a written instrument signed 
by both parties.  

9. Independent Contractor Status:  

 a. Contractor is and shall perform all Work as an independent Contractor. The City 
reserves the right to determine and modify the delivery schedule for the Work and to evaluate 
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the quality of the Work Product. However, the City shall not control the means or manner of 
Contractor's performance. Contractor is responsible for determining the appropriate means 
and manner of performing the Work.  

  b. Contractor understands and agrees that it is not an "officer" or "employee" of the 
City, as those terms are used in ORS 30.265.  

  c. Contractor is responsible for all federal, state and local taxes and fees applicable to 
compensation or payments paid to Contractor under this Contract and, unless Contractor is 
subject to backup withholding, City will not withhold from such compensation or payments any 
amount(s) to cover Contractor's federal or state tax obligations.   Contractor is not eligible for 
any social security, unemployment insurance or workers' compensation benefits from 
compensation or payments paid to Contractor under this Contract, except as a self-employed 
individual.  

 10. Assignment and Subcontracts: Contractor may subcontract work under Contract only as 
described in Exhibit A and then only to the subcontractors identified in Exhibit A, unless 
approved in writing by the City. Contractor shall be fully responsible for the acts and omissions 
of all assigns and subcontractors and of all persons employed by them, and the approval by City 
of any assignment or subcontract shall not create any Contractual relation between the 
assignee or subcontractor and City.  

 11. Governing Law; Venue; Consent to Jurisdiction: This Contract shall be governed by and 
construed in accordance with the laws of the State of Oregon. Any claim, action, suit or 
proceeding between City and Contractor that arises from or relates to this Contract shall be 
brought and conducted solely and exclusively within the Circuit Court of Hood River County for 
the State of Oregon or, if the claim, action, suit or proceeding must be brought in a federal 
forum, then it shall be brought and conducted solely and exclusively within the United States 
District Court for the District of Oregon.  

 12 Merger Clause; Waiver:  This Contract and attached exhibits, if any, constitute the entire 
agreement between the parties on the subject matter hereof. To the extent the terms of this 
Contract conflicts with the attached exhibits, the terms of this document control. There are no 
understandings, agreements, or representations, oral or written, not specified herein regarding 
this Contract. No waiver, consent, modification or change of terms of this Contract shall bind all 
parties unless in writing and signed by both parties and all necessary approvals have been 
obtained.  

 13. Insurance: Contractor shall, at its own expense, at all times during the term of this 
contract, maintain in force:  

  

a. A comprehensive general liability policy including coverage for contractual liability for 
obligations assumed under this contract, blanket contractual liability, products and completed 
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operations and owner's and contractor's protective insurance in the amount of $1 million per 
occurrence and $2 million aggregate;  

  b. A professional errors and omissions liability policy in the amount of $1 million;  

  c. A comprehensive automobile liability policy, including owned and non- owned 
automobiles, in the amount of $2 million; and  

  d. Workers compensation insurance consistent with state law requirements.  

 The coverage under each liability insurance policy shall be equal to or greater than the limits 
for claims made under the Oregon Tort Claims Act and are subject to change in accordance with 
any changes in limits under the Oregon Tort Claims Act.  

Liability insurance coverage shall be provided on an "occurrence" basis. "Claims made" 
coverage will not be acceptable, except for the coverage required by (b) above.  The City shall 
be named as an additional insured on all policies except (b).  

 Certificates of insurance acceptable to the City shall be filed with City prior to the 
commencement of any work by Contractor. Each certificate shall state that coverage afforded 
under the policy cannot be cancelled or reduced in coverage until at least 30 days prior written 
notice has been given to City. A certificate that states merely that the issuing company "will 
endeavor to mail" written notice is unacceptable.  

 14. Ownership of Work Product.  

  a. Definitions. As used in this Section 14, and elsewhere in this Contract, the following 
terms have the meanings set forth below: (i) Drawings, specifications and other documents, 
including those in electronic form, prepared by the Contractor and the Contractor's consultants 
are Instruments of Service intended and authorized for use by the City. (ii) "Work Product" 
means all copies of such Instruments of Service provided by Contractor to City pursuant to the 
Work.  

  b. Original Works. The Contractor and the Contractor's consultants shall be deemed the 
authors and owners of their respective Instruments of Service and shall retain common law, 
statutory and other reserved rights in their work, including any applicable copyrights. All Work 
Product provided by Contractor pursuant to the Work, including derivative works and 
compilations, and whether or not such Work Product is considered a work made for hire or an 
employment to invent, shall be the exclusive property of City, which may use them without the 
Contractor's further permission for any lawful purpose. Under no circumstances will the 
transfer of ownership of drawings, specifications, electronic data or other Instruments of 
Service be deemed to be a sale by the Contractor, and the Contractor makes no warranties, 
express or implied, of merchantability or of fitness for a particular purpose.  
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c. Third Party Works. Upon execution of this Contract, the Contractor grants to the City 
a nonexclusive license to reproduce the Contractor's Instruments of Service for purposes of 
constructing, using, and maintaining the Project. The Contractor shall obtain similar 
nonexclusive licenses from the Contractor's consultants consistent with this Contract. Any 
unauthorized use of the Instruments of Service for any purpose other than the Project shall be 
at the City's sole risk and without liability to the Contractor or the Contractor's consultants. The 
City shall indemnify and hold harmless the Contractor, Contractor's consultants, and agents and 
employees of any of them from and against claims, damages, losses and expenses, including 
but not limited to attorneys' fees, arising out of any unauthorized use of drawings, 
specifications, electronic data or other Instruments of Service.  

  

 CONTRACTOR, BY EXECUTION OF THIS CONTRACT, HEREBY ACKNOWLEDGES THAT 
CONTRACTOR HAS READ THIS CONTRACT, UNDERSTANDS IT, AND AGREES TO BE BOUND BY ITS 
TERMS AND CONDITIONS.  

  

 CONTRACTOR:  HBH Consulting Engineers. Inc. CITY of Hood River:  

  

______________________________                     ________________________________  
                      Date                              Rachael Fuller,           Date    
                City Manager   

  

  

 Approved as to form:  ___________________________          
    Daniel Kearns, City Attorney   
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EXHIBIT A 

Scope of Professional Services 

City Development Engineering Services 
City Development Engineering Duties to be performed may include the following:  

• Administer, review, coordinate, and facilitate the construction of privately financed 
public improvements projects from pre-application plan review through the 
construction phase, final inspection, release of bonds and acceptance of public facilities 
for City of Hood River ownership.  
 

• Review engineering studies and reports, technical drawings, construction plans, and 
calculations then analyze data and make recommendations to the City of Hood River.  
 

• Review land use applications and development plans to determine compliance with 
applicable City and State engineering Codes and Standards, if any.  
 

• Review development proposals for compliance with transportation standards.   
 

• Review and approve design modifications during construction, record and process 
documents, financial guarantees, and release of funds.  
 

• Resolve construction problems and conflicts, coordinate final inspections, authorize the 
release of building permits and prepare/ review final documentation.   
 

• Respond to public complaints and provide information to developers, property owners, 
contractors, and other interested parties.  
 

• Prepare correspondence and reports as needed by the project and circumstances.  
 

• Develop agendas and preside over pre-construction, pre-design, and utility/ 
transportation meetings.  
 

• Prepare staff reports and communicate official plans, policies and procedures to staff 
and the general public.  

 

• Work closely with the Public Facilities Inspectors to coordinate project inspection to 
ensure code and standards compliance.  
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CITY COUNCIL AGENDA ITEM COVER SHEET 
 
 
Meeting Date:   June 14, 2021  
 
To:   Honorable Mayor and Members of the City Council 
 
From:   Mark Janeck, Director of Public Works  
 
Subject:   Award Professional Service Contract to Windsor engineering for 

Waste Water Treatment Plant Administrator.  
 
Purpose: 
 
 
The importance in retaining a professional engineer to manage the waste water plant 
and programs include the ability to rely on an engineering firm that has specific waste 
water plant design and management experience, and increase expertise of sanitary 
waste water from the City’s perspective. The complicated nature of waste water 
treatment operations and programs, as well as ever increasing complexity of State and 
Federal regulations governing waste water treatment, require particular experience 
and skills that can be best represented by private engineering companies rather than 
in a  single or multiple staff person(s).  
 
Background:  
In December, 2020, Public Works initiated a public Request for Proposals, reviewed 
numerous engineering firms, and ultimately the City awarded a contract with a 
professional waste water engineering firm, Windsor Engineering, to oversee the plant’s 
operating contractor, Jacobs Engineering, as well as pre-treatment and Fats/Oils/and 
Grease programs and regulations.  
 
Windsor Engineering currently assists the Public Works department in monitoring the 
operations contractor, initiates and manage necessary improvement projects, 
negotiates discharge permits with industrial users, and implements FOG and pre-
treatment regulations. Substantial progress has recently been made with discharge 
permitting, notice of violations, relationships with industrial users, and navigating 
complex issues with the State of Oregon.  
 
This is in addition to the contract the City has with Jacobs Engineering to operate the 
plant. 
 
Public Works is proposing approval of a new (1) year contract with additional one (1) year 
options at the determination of the City, for Windsor Engineering to continue 
administrative duties as described and provided since January, 2021. The new contract 
would match the timeline of the 2021-22 fiscal year budget recently contemplated by the 
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Council. Competitive review of engineering companies for this administrative role was 
initiated in October, 2020 through the dispersal and publishing of a Request for 
Qualifications. Waste water administration includes review of all waste water programs, 
communication with State regulators, private businesses, interpretation of various codes 
relating to waste water, monitoring of the plant operator, and design and completion of 
capital improvement projects at the plant.   
 
Staff Recommendation:  Authorize the City Manager to sign a professional 
services contract with Windsor Engineers for work as the Waste Water Treatment 
Plant Administrator as provided for in the attached standard professional services 
contract at a cost of $140,000.  
 
Suggested Motion:  I move that we authorize the City Manager to sign a 
professional services contract totaling $140,000 with Windsor Engineers for work as 
the Waste Water Treatment Plant Administrator during FY2021-22.  
  
Alternatives:  Do not authorize the signing of the professional service contract and 
provide other direction to staff. 
 
Fiscal Impact: 
Waste Water Administrator costs will be drawn from Waste Water Treatment Plant 
material services.     
 
Attachments:  
Professional Services Agreement. 
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CITY OF HOOD RIVER 

PROFESSIONAL SERVICES CONTRACT 

PARTIES: 

City of Hood River 

211 2nd Street 

Hood River, OR 97031 

Windsor Engineers 

12009 NE 99th St #1460 

Vancouver, Washington 98682 

("City") 

("Contractor"} 

RECITALS: 

WHEREAS, the City desires to engage the Contractor to provide Engineering Services for 

Wastewater Treatment Plant Program Administration 2021-2022 as set forth in the attached 

Exhibit A which is incorporated herein by this reference; and 

WHEREAS, the Contractor is suitably qualified, ready, willing and able to provide the services 

described in Exhibit A (the "Scope of Professional Services"), in accordance with the terms set 

forth this Contract; and 

NOW, THEREFORE, based on the foregoing Recitals, which are incorporated herein, and the 

mutual promises of the parties, the parties agree as follows: 

1. Statement of Work. Contractor shall provide and perform the services set forth in Exhibit A

within the term of this Contract. Contractor shall report to and coordinate with the Director of

Public Works in accordance with the terms and conditions of this Contract.

2. All Costs by Contractor: Contractor shall, at its own risk and expense, perform the Work and,

except as provided in this Contract, furnish all labor, equipment and materials required for the

full and proper performance of the Work.

3. Qualified to Provide Work: Contractor has represented, and by entering into this Contract

now represents, that Contractor, and all persons employed by Contractor assigned to work on

Wastewater Treatment Plant
Program Administration for 

Fiscal Year 2021-2022
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this Contract, are fully qualified to perform the service to which they will be assigned in a skilled 

and workmanlike manner and, if required to be registered, licensed or bonded by the State of 

Oregon, are so registered, licensed and bonded. 

4. Contract Documents: This Contract includes the following documents, which are 

incorporated herein by this reference and made a part here of: Exhibit A (Scope of Professional 

Services), Exhibit B (Budget), and Exhibit C (Hourly rates).

5. Contract Term: This Contract shall be effective July l5t, 2021 and shall be completed and 

terminate on or before  June 30, 2022 unless terminated earlier or extended in accordance 

with Section 8. Contract termination does not extinguish or prejudice City's right to enforce this 

Contract with respect to any default by Contractor that has not been cured, and Contract 

termination does not extinguish City's liability for commitments as set forth in Paragraph 6.

6. Compensation: City agrees to pay Contractor not to exceed $125,000 per fiscal year for 

performance of the Work described in Exhibit B during the term of the Contract, which 

payment shall be based upon the following terms:

a. Contractor shall provide City with monthly itemized billing statements describing the

work performed by each of Contractor's professionals or those of its subcontractor(s) and the 

amount of time for each task performed, along with an itemization of all reimbursable costs 

and expenses. 

b. Hourly rates for all professionals shall be those stated in the schedule of rates

provided by Contractor in Exhibit C. 

c. City shall pay each of Contactor's monthly bills within 30 days of presentment, less

any disputed amounts, which shall be withheld until the dispute is resolved. 

7. Indemnification: Contractor agrees to and shall defend, save, hold harmless and indemnify

City against all claims, suits, actions, losses, damages, liabilities, costs and expenses of any

nature whatsoever, including attorney fees, resulting from, arising out of, or relating to

Contractor's activities or those of its officers, employees, subcontractors or agents, under this

Contract. Contractor shall not be responsible for any claims, suit, actions, losses, damages,

liabilities, costs or expenses directly, solely, and proximately caused by the negligence of City.

8. Termination, Modification and Amendment: This Contract may be terminated with or

without cause by the terminating party giving 30 days written notice to the other party. This

Contract may be modified or amended, including the term, only by a written instrument signed

by both parties.

9. Independent Contractor Status:

a. Contractor is and shall perform all Work as an independent Contractor. The City

reserves the right to determine and modify the delivery schedule for the Work and to evaluate 

the quality of the Work Product. However, the City shall not control the means or manner of 
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unauthorized use of the Instruments of Service for any purpose other than the Project shall be 
at the City's sole risk and without liability to the Contractor or the Contractor's consultants. The 
City shall indemnify and hold harmless the Contractor, Contractor's consultants, and agents and 
employees of any of them from and against claims, damages, losses and expenses, including 
but not limited to attorneys' fees, arising out of any unauthorized use of drawings, 
specifications, electronic data or other Instruments of Service. 

CONTRACTOR, BY EXECUTION OF THIS CONTRACT, HEREBY ACKNOWLEDGES THAT 
CONTRACTOR HAS READ THIS CONTRACT, UNDERSTANDS IT, AND AGREES TO BE BOUND BY ITS
TERMS AND CONDITIONS. 

CONTRACTOR: Windsor Engineers 

j R,, 0 ½ D 1$1-MWV------ 
Travis Tormanen Date 
Partner 

CITY of Hood River: 

Rachael Fuller,
City Manager 

Date 

O5/O6/2O21 __________________
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EXHIBIT A 

Scope of Professional Services 

City Engineering Services for WWTP Program Administration 

City Engineering Services for WWTP Program Administration Duties to be performed may 
include the following: 

• Monitor, review, and implement alterations to the waste treatment plant operations in 
order to increase efficiencies, observe all State and Federal regulations, and maintain 
safety.

• Coordinate, monitor, further develop and oversee the City's Fats, Oil, and Grease (FOG) 
program.

• Coordinate, monitor, further develop and oversee the City's Industrial Pretreatment 

Program (IPP).

• Coordinate and oversee WWTP projects from conception to construction.

• Review the City's Wastewater Master Plan and recommend changes.

• Assist with the development of a Request for Proposals for Wastewater Treatment Plant 
Operations.
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Cover Page of RFP - As was used to competitively select  consultant for this 
project
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Advertisement for RFP from competitive selection
process used to select consultant for this contract.
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Excerpt from original RFP indicating 
contract may be renewed at City 
option for two one-year terms.
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EXHIBIT B 

Budget for Professional Services 

Wastewater Treatment Program Administration for Year 2021-2022 

Task Description Totals 
All tasks Labor & Expenses $125,000 

Total Not to Exceed Budget $125,000 
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EXHIBIT C 

Windsor Engineers Hourly Rates 

Senior Engineer / Principal: $185.40 

Senior Engineer:  $159.00 

Mid-Level Engineer: $129.00 

Staff Engineer: $98.00 

Administrative Assistant  $72.10 

• Subconsultants, if needed will be at cost plus 10%.  No current subconsultants have been
identified to assist Windsor Engineers.

• Expenses will be billed at cost plus 5%
• Mileage will be billed at IRS approved rates.
• Hourly rates will increase to reflect cost escalation on July 1, 2022 if the project is extended.
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CITY COUNCIL AGENDA ITEM COVER SHEET 

Meeting Date:  June 14, 2021 

To:    Honorable Mayor and Members of the City Council 

From:   Will Norris, Finance Dir. / Asst. City Manager 

Subject:    Contract Approval – Real Estate Agent 

Background: 
City Council Goals, particularly regarding housing, have necessitated an increase in real 
estate evaluation activity and execution of actual transactions, such as 780 Rand Road. 
Attractive acquisition targets are commonly opportunity-based and time sensitive. City staff 
has identified an ongoing need for on-call professional real estate assistance. The City 
issued a request for quote for real estate agents and received three proposals. All three 
proposals were similar in commission structure.  

Discussion: 
City staff is recommending approval of a contract with Current Commercial Real Estate, LLC 
(CCRE) for real estate agent services based on the firm’s local experience and positive 
references. CCRE’s transmittal letter and commission schedule is attached with this staff 
report. Initial work for CCRE includes the sale of idle city property on Sherman Avenue. The 
group may also assist in acquiring additional property for affordable housing, eventual 
relocation of the public works yard, and/or urban renewal agency redevelopment work.  Any 
real estate transaction is subject to review and approval by City Council. 

Staff Recommendation: 
Authorize the City Manager to enter into the attached agreement with CCRE for ongoing 
and as-needed real estate agent services. 

Fiscal Impact: 
The fiscal impact of the proposed contract is dependent on future real estate transaction 
amounts. CCRE’s commission rate is 6% of the first $1 million and 5% thereafter per 
negotiated real estate transaction. The contract also includes $150 hourly rate for real estate 
consulting not directly tied to a real estate transaction.  

Suggested Motion: 
“I move to authorize the City Manager to enter into an agreement with Current Commercial 
Real Estate, LLC.”  

Attachments: 
Proposed Professional Services Agreement w/ CCRE Proposal and Schedule of Commissions 
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Real Estate Brokerage PSA  Page 1 of 5 

City of Hood River Personal Services Agreement 
(Real Estate Brokerage and Consulting) 

 
PARTIES: City of Hood River      (“City”) 
  211 2nd Street 
  Hood River, OR  97031 
 
  Current Commercial Real Estate LLC    (“Contractor”) 

P.O. Box 780 
Hood River, OR  97031 

 
RECITALS 

 
 The City desires one or more suitably qualified real estate brokerage firms to provide real 
estate brokerage and consulting services described in the attached Exhibit A.  Contractor is 
qualified, able, and willing to provide those services.  This Agreement is entered into pursuant to 
the competitive procurement procedures of HRMC Chapter 2.32 

 
NOW, THEREFORE, BASED ON THE MUTUAL PROMISES OF THE 

PARTIES, THE PARTIES AGREE AS FOLLOWS: 

1. Statement of Work and Supplemental Services.   Contractor shall provide the services 
set forth in Exhibit A (Scope of Work, the “Work”), plus any additional services described 
in the Contractor’s proposal in Exhibit B.  Contractor shall perform the Work under the 
supervision of the City Finance Director and the Director of Public Works, in accordance 
with the terms and conditions of this Agreement. 

2. All Costs by Contractor:  Contractor shall, at its own risk and expense, perform the 
Work described Exhibit A and, except as provided in this Agreement, furnish all labor, 
equipment and materials required for the proper performance of the Work.  

3. Qualified to Provide Work:  Contractor has represented, and by entering into this 
Agreement now represents, that Contractor, and all person employed by Contractor 
assigned to work on this Agreement, are fully qualified to perform the service to which 
they will be assigned in a skilled and workmanlike manner and, if required to be 
registered, licensed, or bonded by the State of Oregon, are so registered, licensed, and 
bonded.   

4. Contract Documents.  This Agreement consists of the following documents, which are 
listed in descending order of precedence: this Agreement and all exhibits, Exhibit A (Scope 
of Work), and Exhibit B (the Contractor’s Proposal). Exhibits A and B are attached to this 
Agreement and incorporated herein by this reference. 

5. Contract Term:  This non-exclusive Agreement becomes effective on July 1, 2021.  The 
initial term of this Agreement is 5 years from July 1, 2021 through June 30, 2026.  The 
Agreement shall automatically renew for successive 5-year terms thereafter unless 
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Real Estate Brokerage PSA  Page 2 of 5 

terminated or modified sooner.  Agreement termination does not extinguish or prejudice 
City’s right to enforce this Agreement with respect to any default by Contractor that has not 
been cured, and Agreement termination does not extinguish City’s liability for 
commitments as set forth in Paragraph 15. 

6. Compensation:  

a. Contractor shall be paid for providing the services described in Exhibit A according 
to the Schedule of Commissions set forth in Exhibit B.  

b. Commissions for work performed pursuant to this Agreement shall be paid by the 
City at the time of closing of any transaction that Contractor facilitates, and the 
amount of the commission shall be stated in the Agreement of sale or lease, or 
such other document associated with the transaction.   

c. General non-transactional consulting at a rate of $150 per hour billed monthly. 

7. Indemnification: CONTRACTOR SHALL DEFEND, SAVE, HOLD HARMLESS, 
AND INDEMNIFY THE CITY AND ITS OFFICERS, EMPLOYEES AND AGENTS 
FROM AND AGAINST ALL CLAIMS, SUITS, ACTIONS, LOSSES, DAMAGES, 
LIABILITIES, COSTS AND EXPENSES OF ANY NATURE WHATSOEVER, 
INCLUDING ATTORNEY’S FEES, RESULTING FROM, ARISING OUT OF, OR 
RELATING TO THE NEGLIGENT OR INTENTIONAL ACTIVITIES OF 
CONTRACTOR OR ITS OFFICERS, EMPLOYEES, SUBCONTRACTORS, OR 
AGENTS UNDER THIS AGREEMENT.  Contractor shall not be held responsible for 
any claims, suit, actions, losses, damages, liabilities, costs, and expenses directly, solely, 
and proximately caused by the negligence of City.  

8. Termination and Modification:  This Agreement may be terminated by either party by 
giving thirty (30) days written notice to the other party.  Either party may modify or 
amend this Agreement, but no such modification or amendment shall be valid unless 
reduced to writing and signed by the authorized representatives of both parties. 

9. Independent Contractor Status:  

a. Contractor shall perform all Work as an independent Contractor.  The City reserves 
the right to: 

i. determine and modify the delivery schedule for the Work and 

ii. evaluate the quality of the Work Product, however, the City may not and 
will not control the means or manner of Contractor's performance.  
Contractor is responsible for determining the appropriate means and 
manner of performing the Work.   

b. Contractor understands and agrees that it is not an "officer" or "employee" of the 
City, as these terms are used in ORS 30.265. 
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c. Contractor is responsible for all federal or state taxes applicable to compensation or 
payments paid to Contractor under this Agreement and, unless Contractor is subject 
to backup withholding, City will not withhold from such compensation or payments 
any amount(s) to cover Contractor's federal or state tax obligations. Contractor is 
not eligible for any social security, unemployment insurance or workers' 
compensation benefits from compensation or payments paid to Contractor under 
this Agreement, except as a self-employed individual. 

10. Assignment and Subcontracts:  Contractor shall not assign this Agreement or 
subcontract any portion of the work without the written consent of City, which consent 
may be withheld in the City’s sole discretion.  Any attempted assignment or subcontract 
without written consent of City shall be void.  Contractor shall be fully responsible for 
the acts or omissions of any assigns or subcontractors and of all persons employed by 
them, and the approval by City of any assignment or subcontract shall not create any 
Contractual relation between the assignee or subcontractor and City.  

11. Governing Law; Venue; Consent to Jurisdiction.  This Agreement shall be governed by 
and construed in accordance with the laws of the State of Oregon.  Any claim, action, suit 
or proceeding between City and Contractor that arises from or relates to this Agreement 
shall be brought and conducted solely and exclusively within the Circuit Court of Hood 
River County for the State of Oregon or, if the claim, action, suit, or proceeding must be 
brought in a federal forum, then it shall be brought and conducted solely and exclusively 
within the United States District Court for the District of Oregon. 

12. Merger Clause; Waiver.  This Agreement and attached exhibits, if any, constitute the 
entire agreement between the parties on the subject matter hereof.  To the extent the terms 
of this Agreement conflicts with the attached exhibits, the terms of this document control.  
There are no understandings, agreements, or representations, oral or written, not specified 
herein regarding this Agreement.  No waiver, consent, modification or change of terms of 
this Agreement shall bind all parties unless in writing and signed by both parties and all 
necessary approvals have been obtained. 

13. Confidentiality.  Contractor will have access to certain information that is confidential and 
proprietary to the City (the "Confidential Information"). Contractor agrees that the 
Confidential Information shall be considered confidential and proprietary to the City and 
Contractor shall hold the same in confidence and shall not use the Confidential 
Information other than for the purposes of performing the Work under this Agreement.  
Contractor shall not disclose, publish, or otherwise reveal any of the Confidential 
Information received from the City to any other party whatsoever except with the specific 
prior written authorization of the City.  The obligations with respect to Confidential 
Information shall survive termination of this Agreement. 

14. Insurance.  Contractor shall, at its own expense, at all times during the term of this 
Agreement, maintain in force:  

a. A comprehensive general liability policy including coverage for contractual 
liability for obligations assumed under this Agreement, blanket contractual 
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liability, products and completed operations and owner's and contractor's 
protective insurance;  

b. A professional errors and omissions liability policy; and

c. A comprehensive automobile liability policy including owned and non-owned
automobiles.

The coverage under each liability insurance policy shall be equal to or greater than 
the limits for claims made under the Oregon Tort Claims Act with minimum coverage of 
$500,000 per occurrence (combined single limit for bodily injury and property damage 
claims) or $500,000 per occurrence for bodily injury and $100,000 per occurrence for 
property damage.  Provided, however, that coverage for professional errors and omissions 
liability may be for a minimum coverage of $100,000.  The coverage limits are subject to 
change in accordance with any changes in limits under the Oregon Tort Claims Act, or to 
the extent the City deems necessary to cover the City’s liability in the absence of the 
Oregon Tort Claims Act. 

Liability coverage shall be provided on an "occurrence" basis.  "Claims made" 
coverage will not be acceptable, except for the coverage required by (2) above.  The City 
shall be named as an additional insured. 

Certificates of insurance acceptable to the City shall be filed with City prior to the 
commencement of any work by Contractor.  Each certificate shall state that coverage 
afforded under the policy cannot be cancelled or reduced in coverage until at least 30 
days prior written notice has been given to City.  A certificate which states merely that 
the issuing company "will endeavor to mail" written notice is unacceptable. 

15. Ownership of Work Product.

a. Definitions. As used in this Section, and elsewhere in this Agreement, the
following terms have the meanings set forth below:

i. Drawings, specifications, and other documents, including those in
electronic form, prepared by the Contractor and the Contractor's
consultants are Instruments of Service intended and authorized for use by
the City.

ii. “Work Product” means all copies of such Instruments of Service provided
by Contractor to City pursuant to the Work.

b. Original Works. The Contractor and the Contractor's consultants shall be deemed
the authors and owners of their respective Instruments of Service and shall retain
common law, statutory and other reserved rights in their work, including
copyrights.  All Work Product provided by Contractor pursuant to the Work,
including derivative works and compilations, and whether or not such Work
Product is considered a work made for hire or an employment to invent, shall be the
exclusive property of City who may use them without the Contractor’s further
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permission for any lawful purpose. Under no circumstances will the transfer of 
ownership of drawings, specifications, electronic data, or other Instruments of 
Service be deemed to be a sale by the Contractor, and the Contractor makes no 
warranties, express or implied, of merchantability or of fitness for a particular 
purpose.   

CONTRACTOR, BY EXECUTION OF THIS AGREEMENT, HEREBY ACKNOWLEDGES 
THAT CONTRACTOR HAS READ THIS AGREEMENT, UNDERSTANDS IT, AND 
AGREES TO BE BOUND BY ITS TERMS AND CONDITIONS. 

CONTRACTOR CITY 

___________________________________ ______________________________ 
Stephen K. Ford    date Rachael Fuller    date 
Current Commercial Real Estate LLC  City Manager  

Approved as to form: ______________________________ 
Daniel Kearns, City Attorney 
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February 5, 2021 

Will Norris, Finance Director / Assistant City Manager 
City of Hood River 
211 Second Street 
Hood River, OR 97031 

Dear Mr. Norris: 

Current Commercial Real Estate, LLC (CCRE) is pleased to respond to the City of Hood River’s Request 
for Proposal (RFP) for representation during real estate negotiations and transactions. We look forward to 
servicing the City’s real estate needs now and into the future.   

To provide some background on the company and its principals, CCRE was founded in Hood River in 
2007 by Stephen Ford and Lee Ast. Lee has since retired but Stephen continues to service the commercial 
real estate needs of the regional community. Stephen has been licensed and actively representing 
commercial property owners and users since 1997 and was involved in corporate real estate prior to that. 
Stephen earned the Certified Commercial Investment Member (CCIM) designation in 2002 and has 
completed in excess of $130,000,000 in commercial real estate sale and lease transactions during his 
career covering all aspects of the commercial real estate industry.  

CCRE is the only exclusively commercial real estate company in the region and offers a full range of 
services including consulting, leasing, sales, development and property management. Working with 
CCRE provides you with a dedicated commercial real estate professional that has significant experience 
in office, industrial, retail and multi-family sales, leasing, development and management. CCRE has the 
experience to ensure the City’s real property assets are utilized in the highest and best manner. 

CCRE will provide non-transactional consulting services to the City of Hood River at a rate of One 
Hundred Fifty Dollars ($150.00) per hour billed monthly. Compensation for transactional services 
including sales and leasing will be as defined in Exhibit A. In the case of an acquisition or lease by the 
City of unlisted property, CCRE will look to the seller or landlord first for the standard market buyer or 
tenant representative commission but if this isn’t available would expect the City to cover this fee. 

Recent references include: 

Michael McElwee – Executive Director – Port of Hood River – 541.386.1138 – 
mmcelwee@portofhoodriver.com 

Henry Fischer – Smart Development – 541.490.2080 – henry@smartdevelopment.com 

Erik Kerr – General Manager – Crestline Construction – 541.993.7722 – erik@crestlineconstruction.com 

Please let me know if you have any questions. I look forward to working with you. 

Sincerely, 

Stephen K. Ford CCIM 
Principal Broker / Owner 
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Exhibit A 
SCHEDULE OF COMMISSIONS 

 
 
 I.  Lease Commissions 

A. NNN Leases 
i) Term Less Than Five Years – Six Percent (6%) of the Base Rent for the entire Initial Term 

of the Lease. 
ii) Term Five Years or More – Six Percent (6%) of the Base Rent for the first five (5) years of 

the Initial Term of the Lease plus Three Percent (3%) of the Base Rent for the balance of the 
Initial Term of the Lease. 

iii) Month-to-Month Tenancies and Leases for Less Than 12 Months – Fifty Percent (50%) 
of the first month's Base Rent, but in no event less than One Thousand Dollars ($1,000). 

iv) In no event shall the commission payable be less than One Thousand Dollars ($1,000). 
 

B. Full Service Gross or Modified Gross Leases 
i) Term Less Than Five Years – Five Percent (5%) of the Gross Rent for the entire Initial 

Term of the Lease. 
ii) Term Five Years or More – Five Percent (5%) of the Gross Rent for the first five (5) years 

of the Initial Term of the Lease plus Two and one-half Percent (2.5%) of the Gross Rent for 
the balance of the Initial Term of the Lease. 

iii) Month-to-Month Tenancies and Leases for Less Than 12 Months – Fifty Percent (50%) 
of the first month's Gross Rent, but in no event less than One Thousand Dollars ($1,000). 

iv) In no event shall the commission payable be less than One Thousand Dollars ($1,000). 
 

II. Sale Commissions 
Sale Commission shall be Six Percent (6%) of the first One Million Dollars ($1,000,000) and Five 
Percent (5%) of the balance of the total negotiated sale, exchange, joint venture, condemnation, 
foreclosure or other transfer value. 

 
III. Payment of Commissions 

A. Lease Commissions shall be payable Fifty Percent (50%) of the Total Lease Commission due upon 
the Execution of the Lease by both parties and Fifty Percent (50%) or the balance of the Total Lease 
Commission upon Possession of the Subject Property by Tenant but in no case longer than six 
months after Lease Execution. 

 
B. Sale Commissions shall be payable in cash at closing, close of escrow or recordation of the deed.  

In the event of a contract or agreement of sale, joint venture or other transaction not involving the 
delivery of a deed, Sale Commissions shall be paid upon execution of the instrument of conveyance, 
transfer of the property or establishment of ownership (whichever is earlier). 
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Stephen K. Ford, CCIM.  Stephen Ford has been involved in commercial real estate in 
some form since 1987. In 2007 co-founded Current Commercial Real Estate, LLC, an Oregon 
limited liability company based in Hood River. Current Commercial specializes in commercial real 
estate services including disposition and acquisition, tenant and landlord representation, property 
management and consulting. From 2004 to 2006, he owned and operated Ford Partners, an assumed 
business name for Stephen K. Ford, P.C., an Oregon professional real estate corporation, of which 
he was the sole shareholder, officer and director. Ford Partners specialized in commercial real estate 
services, including disposition and acquisition, tenant representation, development consulting, 
syndicated investments and asset management. From 1999 to 2004, Mr. Ford was a Sales Associate 
with Compass Commercial Real Estate Services, in Bend, Oregon, specializing in the sale of 
investment grade real estate and the leasing of office, industrial and retail properties. From 1997 to 
1999, Mr. Ford was a Sales Associate with Coldwell Banker Commercial Morris Real Estate in 
Bend, Oregon, also specializing in the sale and leasing of office, industrial and retail properties. 
From 1995 through 1997, Mr. Ford was on an extended personal tour of the United States in search 
of the perfect place to raise a family which led him to Oregon. From 1985 through 1995, Mr. Ford 
held various positions with General Dynamics (later purchased by Lockheed Martin) in Fort Worth, 
Texas, Israel, Korea and Taiwan, involving financial, business and project management of 
international co-production programs supporting the sale of military aircraft to foreign countries. 
Some of these positions included responsibility for the leasing of office, industrial and residential 
space in support of the co-production programs. 

Mr. Ford is a Past Member, City of Hood River Planning Commission; Past President, 
Hood River Rotary Club; Past President and Director, Commercial Investment Division, Central 
Oregon Association of Realtors; Past Local Director, Central Oregon Association of Realtors; Past 
Member, Blue Ribbon Committee established by the Bend City Council to review Community 
Development Department Internal Operating Procedures; Past Director, Cascade Cycling Classic; 
Past Officer, Central Oregon Trails Alliance; Graduate, Leadership Bend; and Member, the CCIM 
Institute, National Association of Realtors, Mid-Columbia Association of Realtors,  and the 
Oregon/SW Washington Commercial Association of Brokers. Mr. Ford received a Bachelor of 
Science degree from the University of Wyoming (1984) where he competed with the rodeo team 
and has completed post-baccalaureate study in finance, accounting, economics and real estate at 
Texas Christian University. 

As a commercial real estate sales or leasing agent, Mr. Ford has been involved in over 
$130 million dollars in transactions over the past 23 years. Some of the larger transactions 
include; 

 Bend Memorial Clinic Building Sale  $15,816,600 
 Waucoma Building Sale    $12,000,000 
 Sunriver Village Mall Sale    $11,359,000 
 Bend Orthopedic Building Sale   $5,800,000 
 Riverpointe Two Building Sale   $4,695,000 
 Cascade Lakes Plaza Sale    $4,550,000 
 208 Building Purchase    $2,925,000 
 APT Building Purchase    $2,750,000 
 Ponderosa Mouldings Building Purchase  $2,640,000 
 First American Title Build to Suit Lease  $2,221,345 
 Bend Orthopedic Development Land Purchase $1,971,000 
 Cronin Companies Building Purchase  $1,600,000 
 First American Title Building Sale   $1,575,000 
 Bartmess Building Sale    $1,527,000 

Franz Hardware Building Sale   $1,500,000  
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Memorandum  
 
To:    Hood River City Council 
From:  Marla Harvey, Energy Coordinator, MCEDD 
Date:  June 9, 2021 
Re:  Energy Council Statement on Energy Policies and Programs 

             ________________________________________________________________________ 
Overview: 
At their April 8, 2021 and May 13, 2021 Energy Council meetings, the Hood River County 
Energy Council recommended the following strategy for Energy Council engagement on energy 
program and policy related items.  
 

1. Develop and approve an Energy Council program and policy statement that details the 
elements of policies and programs that support moving toward the Energy Council’s 
goals. Review strategy and statement with governing bodies to ensure agreement. If 
approved, this would give the Energy Council the ability to write letters of input 
indicating how elements of proposed legislation or programs are in line with the 
statement and further the goals of the Hood River County Energy Plan. The Chair and 
two Energy Council members would approve letters if discussion at an Energy Councill 
meeting is not possible. 

2. Share with governing bodies when the Energy Council sends a letter of input but do not 
request independent governing body letters of support. Partners may independently 
request governing body support if desired understanding that governing bodies may not 
have interest or capacity to engage. 

 
The Energy Council agreed to the statement (see attached) and requested review and input from 
the governing bodies before moving forward. It is a reflection of the goals and strategies of the 
Hood River County Energy Plan. Item 2 d) expands on the Energy Plan’s strategies around 
reducing energy burden and expanding access and reflects the specific language in the Hood 
River County Energy Council Organizational Guidelines approved by the Energy Council in 
2019. 
 
Please see meeting memos, relevant minutes, and Energy Council Organizational Guidelines for 
additional context. 
 
Request: Please provide input on whether you are comfortable with the Energy Council writing 
letters of input to highlight areas where policies do or do not achieve Energy Plan goals as 
reflected in the Policy and Program statement. 
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Statement of The Hood River County Energy Council on Energy Policies and Programs 
Energy Council Recommended Adoption: May 13, 2021 

 
The Hood River County Energy Council (Energy Council) is a community-led advisory body 
supporting implementation of the Hood River County Energy Plan (Energy Plan) in 
collaboration with the governing bodies that adopted the plan: Hood River County, the City of 
Hood River, the Port of Hood River, and the Port of Cascade Locks. The Hood River County 
Energy Plan is a blueprint to improve community resilience, increase energy independence, and 
increase economic benefits related to energy use in Hood River County while reducing emissions 
from the burning of fossil fuels. The Energy Council advances the goals and sets strategies to 
meet the goals of the Energy Plan. 
 
The Hood River County Energy Plan includes the following goals: 
  
Goals: 

1.     Reduce fossil fuel use in Hood River County. Replace power generated from fossil 
fuels with clean, renewable energy in buildings, water systems, and transportation by 30% in 
2030, 50% in 2040, and 80% in 2050, as compared with 2016 levels.  

  
2.     Improve resilience and energy independence. Generate 50% of the county’s energy 
needs from local, diversified energy sources and storage capacity by 2050. Increase overall 
capacity, price security, energy generation control and stability, and provide key services in 
the event of an emergency.  

  
3.     Increase investment in local power. Specifically, strategically utilize $25 million in 
revolving funds by 2025 to enable local projects and create a business environment that 
supports our Energy Plan goals. Benefit the local economy by increasing investment in clean 
energy technologies and decreasing out-of-region and out-of-pocket expenditures. Keep 
dollars spent and dollars saved on energy in the community. 

*Local is defined as owned and operated in Hood River County.  
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The Energy Council supports policies and programs that would help the community meet the 
vision and goals of the Energy Plan, and include some or all of the following elements: 

1. Enhance the role of communities in energy program and system development and 
decision making1. 

2. Energy policy and program decisions that support additional community and 
environmental benefits for residents of Hood River County including: 

 
a) Enhancing disaster preparedness (particularly ice storms, wildfires, droughts, and 

extreme heat events) and energy resilience in Hood River County. 
b) Encouraging meaningful economic development through energy investments, by 

creating local revenue, savings, or jobs in Hood River County. 
c) Increasing energy reliability and stability of energy systems in Hood River 

County. 
d) Addressing the problems of, reducing disparities for, and expanding access to 

underserved and rural communities of color, people with disabilities and people 
experiencing energy burden in rural Oregon and Hood River County. 

e) Supporting robust multi-modal transportation networks in Hood River County. 
 

3. Supports or creates financial vehicles and programs that incentivize and catalyze 
investments in beneficial energy systems, particularly community supported 
developments that could be used in Hood River County. 

4. Encourages greater transparency in energy systems and decision making. 
5. Encourages greater education and participation of residents and businesses on beneficial 

energy systems. 
6. Enables planning techniques and infrastructure that result in a built environment that 

reduces emissions generating activities in Hood River County. 
7. Enhances energy codes or incentivized pathways for going beyond state energy code 

applicable to Hood River County. 

The Energy Council does not make policy or related decisions for public entities. 
 

 

 
1 Energy programs and policies are considered any system, program, policy, or public infrastructure that relates to 
energy use including but not limited to energy infrastructure (like renewable energy and storage), transportation 
infrastructure (like public transit, bike lanes, roads, and fueling infrastructure) or programs and policies that affect 
energy access and use. 
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To:  
From: 
Date: 
Re: 

Memorandum C 

Hood River County Energy Council 
Marla Harvey, Energy Coordinator 
April 2, 2021 
Energy Council Policy Engagement Strategy 

_____________________________________________________________________________ 
Overview: 
There has been consistent interest among some Energy Council members for the Energy Council 
to engage in state and federal policy making conversations. Energy Council members have 
expressed that this is important to support having a more robust rural perspective in the 
conversation and recognize that the policy framework that is developed will impact the tools 
available in Hood River County to meet the goals of the Energy Plan.  

Policy advocacy and engagement is not included in the 2019-2021 Work Plan. Up until now, 
policy engagement has been ad-hoc. Staff requests Energy Council discussion on an approach for 
policy engagement based on the Energy Council’s role in the community. 

Energy Council Role:  
The Energy Council is an advisory body focused on implementation of the Hood River Energy 
Plan in partnership with the governing bodies that formed it. The Energy Council does not make 
policy or related decisions for public entities and is not an independent organization.  

Policy Engagement Challenges: 
● Governing Body Perspectives: Given their diverse priorities, governing bodies may have

concerns with energy policy related activities not apparent to Energy Council members.
Because of its local government connection, Energy Council engagement on politically
sensitive items may be controversial and distract from implementation activities.

● Resource Use: Energy Council members and staff are supporting a robust work plan along
with monthly meetings. Reviewing legislation, vetting policies with the Energy Council and
local governing bodies and developing letters of support reduces time available to make
progress on existing priorities. Staff does not have capacity to lead or participate deeply in
legislative efforts in order to understand the ins and outs of legislation to provide meaningful
feedback or to identify areas of concerns.

● Timing: Legislative processes can move quickly and immediate action is often required in
order to weigh in on processes. This is very challenging for staff and governing bodies given
limited capacity and timing of meetings.

6

Background Materials
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Possible Strategies: 
1. Offer Energy Council meetings as an opportunity to learn about relevant legislation Energy

Council members deem as critical and allow individual members to engage independently.
Provide space for partners with energy policy and legislative expertise to participate.

2. Focus on input requested by governing bodies on energy related legislation or policy and its
impacts on Energy Plan Implementation and be responsive as information requests occur.

3. Develop a policy sub-committee made up of Energy Council members that develops a
recommendation for a limited number of policy items that have the most impact on
opportunities for implementation of the Energy Plan. The Committee’s role could include
some or all of the following roles:

A. Make recommendations to the Energy Council at the start of each session on
priority bills the Energy Council should consider engaging with, focusing on
impacts on Energy Plan implementation. With Energy Council concurrence, share
this with governing body staff for consideration.

B. Write letters of support based on this approved agenda noting the impacts of
legislation or policy on implementing the goals of the Energy Plan.

C. Lead the conversation at the Energy Council level and the governing body level
(if requested by entity).

D. Track priority bills and identify when changes are made or input is needed.

Note: Governing bodies have already shared that their representative on the Energy Council must 
review all letters signed by the Energy Council in support of policies and the City of Hood River 
requested reviewing all letters prior to submission. 

Recommendation: Staff recommends a combination Strategies 1 and 2 as the course of action 
that best meets capacity needs for our overall workload.  

Request:  Please provide guidance to staff on how to proceed and consider the following 
questions as they pertain to the options noted above:  

1. Do Energy Council members have capacity to lead the given policy engagement strategy?
If so, what members will take the lead?

2. How often does the Energy Council want to hear updates on legislative activities? Does
the Energy Council and City Council need to hear updates to legislation if amendments
are made?

3. With the capacity constraints we have, how does the Energy Council want to prioritize
bills it will engage around?
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HRC Energy Council Meeting Minutes April 8, 
2021 Regarding Policy Engagement
VII. POLICY ENGAGEMENT (Memo C):
Staff summarized goals and problems with legislative policy engagement (See Memo C).
After discussion of partnerships or individual ad hoc engagement, it was agreed that HRCEC
should follow Commissioner Perkin’s suggestion: frame comments as “letters of input” with a
list of key principles followed by a statement of the ways in which these principles are supported
by the proposed legislation.

• Such letters would represent HRCEC only; they may be forwarded to the governing
bodies informatively
• Mayor McBride will ask the City Council informally if, given a list of HRCEC key
principles or criteria, could such letters of input also represent the City of Hood River?
Alexia Kelly recommended HRCEC ask its partners to flag energy-related bills for input. If a
partner should want more than Energy Council to weigh in, partners are encouraged to
communicate directly with governing bodies understanding governing bodies may not have
capacity to weigh in.
Matt King, Eric Strid, and Alexia Kelly will draw up a list of “key principles” for legislative
input.
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To:
From:
Date:
Re:

Memorandum A

Hood River County Energy Council 
Marla Harvey, Energy Coordinator 
May 10, 2021
Energy Council Policy Statement

_____________________________________________________________________________ 
Overview:
At the April Energy Council meeting, the Energy Council recommended the following approach
for Energy Council engagement on policy related items.

1. Develop and approve an “Energy Council policy statement” that details the elements of
policy that support moving toward the Energy Council’s goals.  Review strategy and
policy statement with governing bodies to ensure acceptance.

2. Rely on partners with energy policy and legislative expertise to recommend energy
policies for Energy Council attention that are in line with agreed upon Energy Council
policy statement. Energy Council Sub-Committee drafts letters.

3. Continue to use Energy Council meetings as a venue to learn about relevant legislation
and make recommendations on Energy Council support focused on elements of the policy
statement agreed to.

4. Share with governing bodies when the Energy Council sends a letter of support but do
not request independent governing body letters of support. Partners may independently
request governing body support if desired understanding that governing bodies may not
have interest or capacity to engage.

Policy Statement
Staff drafted a Policy Statement for consideration and shared it with Energy Council members, 
Eric Strid, Alexia Kelly, and Matt King for feedback. The draft is attached for Energy Council 
consideration.

Request:
1. Staff requests input from the Energy Council on the proposed policy statement.
2. Given limited staff capacity, staff requests Energy Council participation in a

sub-committee willing to vet policies for Energy Council consideration, draft or review
letters of support, or answer governing body member questions related to Energy Council
supported policies if prompted.

3. Staff requests governing body representative support in collecting governing body input
on the statement and approach.
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Approved May 21, 2019 by the Hood River County Energy Council, amended August 13, 2019. 

1 

 Hood River County Energy Council 

Organizational Guidelines  

I. Mission 

The mission of the Hood River County Energy Council (HRCEC) is to facilitate the 

implementation of projects that responsibly increase energy independence and economic 

benefits related to energy use and resiliency, and reduce fossil fuel consumption.  

II. Purpose 

The purpose of the Hood River County Energy Council is to serve as an advisory body to 

the agencies that have approved by resolution, the Hood River County Energy Plan as 

well as to the citizens and public and private partners who are committed to helping Hood 

River County meet the goals of the plan.
1
  

 

The council seeks to: 

A. Build expertise in the community — in the form of social capital, financial capital 

and human capital — to support clean energy projects in Hood River County.  
B. Maintain and build key relationships with partners. 
C. Work with regional public and private entities to collectively increase investment 

in clean energy and energy conservation projects around the Columbia River 

Gorge. 
D. Track progress toward Energy Plan goals. 

 
The council openly invites partners and stakeholders to collaborate on energy projects 

and related opportunities. The council aims to assist with introductions, connect and 

inform opportunities, help with coordination, fundraising and potentially apply resources. 

                                                
1 Utility-scale wind and solar generation are being built in our region. Recent executive orders 
and regulations include those to reduce haze and emissions and transition to a lower carbon 
economy. We have seen announced retirements of coal-fired generating units, as well as 
removal of hydroelectric-producing dams. Changes to the generation resource mix will present 
new reliability challenges and many opportunities as more non-synchronous generation is 
added to the system. 
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III. Goals 

The Council is working to achieve the long-range goals of the Hood River County 

Energy Plan, which are as follows: 

 

A. Reduce fossil fuel use. Specifically, replace power generated from fossil fuels 

with clean, renewable energy in buildings, water systems, and transportation by 

30% in 2030, 50% in 2040 and 80% in 2050, as compared with 2016 levels. 
B. Improve resilience and energy independence. Specifically, generate 50% of the 

county’s energy needs from local diversified energy sources and storage capacity 

by 2050. Increase overall capacity, price security, energy generation control and 

stability, and provide key services in the event of an emergency. 
C. Increase investment in local renewable energy resources. Specifically, 

strategically utilize $25 million in revolving funds by 2025 to enable local 

projects and create a business environment that supports our Energy Plan goals. 

Benefit the local economy by increasing investment in clean energy technologies 

and decreasing out-of-region and out-of-pocket expenditures. Keep dollars spent 

and dollars saved on energy in the community. 
 

IV. Background 

Between 2016-2018 The Hood River Energy Plan Steering Committee – with input from 

key partners – completed The Hood River County Energy 

Plan(www.mcedd.org/industry-development/special-projects), which provides a blueprint 

to help our community work toward the three goals listed above.  

 

The Hood River County Energy Plan was adopted by four government agencies in 2018 

(Hood River County, City of Hood River, Port of Hood River, Port of Cascade Locks). 

The energy plan was developed with the help of a group of stakeholders operating as the 

Hood River County Energy Plan Steering Committee. Funding came from the four 

agencies listed above, along with the City of Cascade Locks, the Energy Trust of Oregon 

and the Ford Family Foundation.  

 

The Hood River County Energy Council (HRCEC) was formed in Winter 2019, replacing 

the Hood River County Energy Plan Steering Committee. HREC operates under the Mid–

Columbia Economic Development District (MCEDD), which provides economic 

development, coordination, business assistance, and industry development within a five-

county district. (Three counties in Oregon: Hood River, Wasco and Sherman, and two 

counties in Washington: Skamania and Klickitat, all bordering the Columbia River.) 
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V. Guiding Principles 
HRCEC uses the following principles to guide their decision making and efforts. 

 
A. Equity: Focus on addressing the problems of and reducing disparities for 

underserved communities of color, people with disabilities and people 

experiencing energy burden. In practice this means: 
1. Committing to creating and using an Equity Lens in council operations 

and project selection.  

 

B. Impact: Advance strategic initiatives that have multiple benefits, achieve one or 

more Energy Plan Goals, and deliver metrics of success. In practice this means: 
1. Setting and maintaining near-term measurable targets for 1) fossil fuel 

reduction, 2) resilience and energy independence, 3) local investment in 

clean energy. 

2. Determining metrics of success by which progress will be measured.  

3. Evaluating (to the extent possible) how a strategic initiative affects 

progress toward Energy Plan goals, and prioritizing projects that address 

multiple goals.  

4. Assess and mitigate unintended consequences of strategic initiatives.  

5. Bring the greatest value (economic benefits, emergency preparedness, 

resilience) to the largest number and diversity of residents, businesses and 

public entities within Hood River County. 

 

C. Collaboration: Be effective partners with public and private organizations (local 

and regional), academia, non-profit organizations and other communities working 

toward similar goals. Seek to listen and build relationships. In practice this means 

1. Identifying shared visions, overlapping values, and areas of interest with 

partners. 

2. Maintaining regular communication with partners at agreed upon level. 

3. Frequently seek out areas of priority alignment with partners and identify 

shared opportunities. 

 

D. Continuous Evaluation: Acknowledge the goals of the Hood River County Energy 

Plan are long-term and meeting those goals will require ongoing evaluation, 

refinement and collaboration. In practice this means: 
 

1. Regularly evaluating progress towards goals and communicate progress. 

2. Understand the push and pull between achieving numeric targets and 

tangible community benefit, updating goals and targets where appropriate. 
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3. Regularly evaluate the impact of communication efforts and adjust

accordingly.

E. Transparency: Make meetings and data accessible to the public so that the Hood 

River County community can understand and evaluate the Energy Council’s 

decisions, and design innovative solutions of their own. In practice this means: 

1. Making organizational documents, work plans, decision-making criteria,

and strategic initiatives public and accessible.

F. Innovation: Pursue innovative technology solutions, communication methods and 

partnerships where there is opportunity to add value. In practice this means: 

1. Continually educating ourselves and our community about technological

advancements, communication methods, and strategic relationships.

2. Commitment to investigating and pursuing, when they add value,

innovative solutions to problems.

VI. Council Member Roles & Responsibilities

Roles: The HRCEC will be comprised of no fewer than 7 people and no more than 11 

people. The HRCEC will be comprised of at least one representative from all public 

entities that have adopted the Energy Plan, are actively involved, and are actively funding 

its efforts.  

The HRCEC will strive to include council members representing all Hood River County 

residents, and the following industries: agriculture, manufacturing, buildings, 

transportation, energy, water and land use and seek to include diverse perspectives, 

including those of underserved communities.   

The HRCEC will elect a Chair who will serve two-year terms. 

A. Terms: All members of HRCEC are expected to serve a two-year term (in year 1, 

positions will be staggered) with terms beginning in January. Council members 

appointed by a Hood River County governing body (Hood River County, City of 

Hood River, Port of Hood River, Port of Cascade Locks) will be appointed by the 

designated body through the method of their choice. All non-appointed Council 

positions will be elected by an Energy Council vote. 

B. Time Commitment: Meetings will be held at least once a month for an average 

of 1.5 hours and are open to the public. Council members may be expected to 
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spend an average of  2-4 hours per month on Council activities (including but not 

limited to serving on subcommittees, providing support to projects, connecting 

efforts, etc). .  

C. Responsibilities:  
HRCEC members are expected to:  

1. Operate under our Guiding Principles (listed in Section IV) and 

understand the status of the Energy Council Work Plan. 

2. Appreciate the significance of  projects for some or all major stakeholders 

and represent their interests; 

3. Be an advocate for broad support for the benefits pursued by the Energy 

Council; 

4. Provide support for strategic initiatives where appropriate based on 

Energy Council member expertise and availability. 

 

In practice, this means they: 

1. The Chairs will work with the Energy Coordinator to convene and 

facilitate Energy Council meetings, writing and distributing minutes, and 

holding people accountable; 

2. Attend meetings and review prep materials; 

3. Ensure the projects being pursued by the Energy Council provide benefits 

to public entities and taxpayers; 

4. Help balance conflicting priorities and resources; 

5. Provide guidance to the Energy Coordinator and partners; 

6. Foster positive communication outside of the Energy Council regarding 

the group’s progress and outcomes; 

7. Report on project progress to those responsible funding and implementing 

projects, such as government bodies and funders.  

VII. Focus Areas   

Buildings: Pursue strategic initiatives that improve the energy efficiency of  new and 

existing residential, commercial, and industrial buildings and result in buildings that 

support human health, provide economic gains, and reduce fossil fuel carbon use. 

Establish strategies that make the HRC built environment technologically advanced and 

natural disaster resilient through energy design and emerging technology adoption.    

Transportation / Mobility / Land Use: Pursues strategic initiatives that shift behavior to 

low or net-zero modes of transportation and reduces fossil fuel impacts of travel, by 

advocating for or using  smart planning techniques, infrastructure design, active 

transportation, clean fuels, micromobility and rideshare.. Ensure residents who spend a 

disproportionate share of their income on transportation costs receive the most benefit.  
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Agriculture and Water: Pursue water system improvement initiatives that will increase 

the overall efficiency of water delivered to water users and farms (and ultimately the 

amount of energy used) while maximizing the potential of energy available within the 

pressurized water systems. 

Community Scale: Pursue strategic initiatives that identify and support development of 

renewable energy generating resources and/or storage facilities in a way that prioritizes 

energy independence and resilience across the community. 

VIII. Framework & Decision Making 

The HRCEC will maintain a two-three year Work Plan to help guide its efforts, and to 

serve as a blueprint for reaching the goals of the Energy Plan. The Energy Council will 

work together with volunteers and Focus Area experts to identify and prioritize initiatives 

for the Council to partner on. These initiatives will be public and will be informed by 

projects brought to the Council. 

 

A. Review Criteria: Recognizing that solving complex problems requires 

collaboration and communication, HRCEC invites partners and stakeholders to 

notify the council of potential energy projects and opportunities for collaboration. 

The Energy Council is committed to decision making transparency and will use 

the process outlined below to engage the public, vet projects, and select projects 

to support.  

1. To receive HRCEC support (i.e. staff time, funds, assets), a project must 

be designed to meaningfully accomplish one or more of the following 

outcomes: 
a) Significantly impact Energy Plan goals (metrics required). 

b) Reduce an inequity/disparity (supported by data and/or information 

identified by, serving or approved by underserved communities). 

c) Benefit Energy Plan adopting governing bodies (example reduce 

the energy costs of government buildings, transportation fleets and 

other publicly owned projects, or generate income for local public 

entities). 

d) Support a current, strategic Energy Council initiative. 

 

2. In  addition, the project proposal must identify the following: 

a) The extent which benefits (economic, physical, etc) from the 

project are shared by a variety of diverse in-county stakeholders 

(public entities, private entities, residents, underserved 

communities.) 
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b) Which Hood River County Energy Plan Focus Area(s) and which 

Energy Plan Goal(s) the project addresses. 

c) Define who may be burdened and who will benefit (e.g. understand 

what unintended consequences may occur) and explain mitigation 

strategies. 

d) Demonstrate that a majority of stakeholders have provided input 

on the project or supply a plan to contact stakeholders (and list 

who those are). 

e) Prepare a logical, realistic plan for implementation and 

demonstrate awareness of potential factors and problem areas 

where assistance may be needed. Identify available expertise, 

funding needs, community buy-in, amount of staff or volunteer 

time needed, etc. 

3. Based on the scope and number of proposals submitted, HRCEC will 

prioritize its available resources and ability to support projects based on 

each projects’ comparative level of achieving desired outcomes, and the 

strength of the proposals and written assessments. Per (B), below. 

 

B. Review Process:  

1. Using a transparent, open process, the Energy Council will set and review 

its Work Plan once a year. HRCEC invites the public to offer suggestions 

and feedback to the Council on what initiatives should be pursued as part 

of the Work Plan. Work Plans will be made public.  

2. Projects seeking Energy Council support can be submitted on an ongoing 

basis by submitting a project proposal. The Energy Council will strive to 

assess and respond to submissions within 30 days, and determine how it 

can support the project based on the process outlined herein. 

3. To gain formal HRCEC approval of the Work Plan, MOUs, partnerships, 

or annual budget, there must be a quorum present. 

4. Members will recuse themselves from a vote if their financial interest 

presents a conflict of interest.  

 

5. Individuals within the Council may choose to provide support for a project 

on an individual basis but will not seek staff support or speak on behalf of 

the Council for projects not discussed by the Council 
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C. Ongoing Duties: The Energy Council works on a continual basis to: 

1. Develop and analyze energy use, maps, baselines and inventories. 

Maintain records of plan metrics and track progress to goals. 

 

2. Evaluate and recommend improvements to laws, regulations, policies, and 

programs to encourage clean energy, climate change mitigation and 

adaptation, smart growth, equity, and regional collaboration. 

 

3. Expand local connections to Energy Trust of Oregon and utility services 

and incentives.  

 

4. Assist with capacity building by involving and educating community 

members in a community energy planning process and metrics of success. 

 

5. Evaluate success of strategic initiatives and overall progress towards 

Energy Plan Goals. 

Contact Info 

Energy Coordinator 

Marla Harvey 

marla@mcedd.org 

805-245-5125 

 

MCEDD 

Mid-Columbia Economic Development District 

515 East 2nd Street 

The Dalles, OR 97058 

541-296-2266 

www.mcedd.org 

 

Attachments 

 2020-2021 Work Plan (To be added) 

 Energy Council Members 

 Hood River County Energy Plan 

 

 
 

108

mailto:marla@mcedd.org
http://www.mcedd.org/
https://www.mcedd.org/wp-content/uploads/2019/04/Hood-River-County-Energy-Council-and-Staff.pdf
https://www.mcedd.org/wp-content/uploads/2019/04/Hood-River-Energy-Plan_6-18-18.pdf


CITY COUNCIL AGENDA ITEM COVER SHEET 

Meeting Date:  June 14, 2021 

To:    Honorable Mayor and Members of the City Council 

From:   Will Norris, Finance Dir. / Asst. City Manager 

Subject:    CAT IGA – Bus Passes and Trolley Purchase 

Background 
This Intergovernmental Agreement (IGA) with Columbia Area Transit (CAT) is intended to promote 
transportation access, lessen reliance on passenger automobiles, and reduce downtown parking 
congestion. These objectives address multiple City Council goals, plans, and resolutions, including 
Resolution 2020-13 (Racial and Social Equity), Resolution 2019-16 (Climate Change), and 
Resolution 2020-01 (Acceptance of Parking Study Recommendations).   

The City of Hood River partially funded CAT contracted trolley service in 2018 and 2019. Trolley 
service was discontinued in 2020 due to COVID-19 health considerations.  

Discussion: 
The attached IGA with CAT provides: 
1. Purchase of a trolley for restored weekend service through the 2021 tourism season with the

intention of CAT to continue weekend seasonal service in years thereafter on a funding
available basis.

2. “GOrge Pass” bus passes valid through the remainder of 2021 and all of 2022 for two-
hundred and forty (240) city residents that meet Oregon Health Plan poverty thresholds.

3. “GOrge Pass” bus passes valid through
the remainder of 2021 for any
downtown employee (see map).

The employee bus pass pilot program
will be evaluated in the Fall of 2021.
After program evaluation, CAT and City
staff will provide the City Council with
an optional contract amendment and
price to extend this employee bus pass
program through 2022.

The CAT “GOrge Pass” provides access for in-city fixed route busses, trolley service, 
Columbia Gorge Express buses between Hood River and Portland, and Gorge-to-Mountain Ski 
bus. More information is at: https://www.ridecatbus.org/gorge-on-the-go/ 
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Staff Recommendation: Authorize the City Manager to sign the attached IGA with Hood River 
County Transit District, DBA Columbia Area Transit.  

Fiscal Impact 
The $7,200 and $25,000 payments to CAT were discussed during the budget process and included 
in the FY2021-22 Approved Budget. 

Alternatives: 
The City Council can choose not to authorize an IGA with CAT, request revisions to the IGA, or 
delay a decision and request additional information. 

Timing Considerations 
The goal of the IGA is to provide bus passes and trolley service beginning in July, 2021. 

Suggested Motion: 
“I move to authorize the City Manager to sign an IGA with CAT to provide bus passes to eligible 
recipients and retore seasonal trolley service” 

Attachments: 
IGA with CAT for bus passes and trolly purchase 
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INTERGOVERNMENTAL AGREEMENT 
 

BETWEEN 
 

CITY OF HOOD RIVER 
 

AND 
 

HOOD RIVER COUNTY TRANSPORTATION DISTRICT 
 

 
 
 THIS AGREEMENT made this _____ day of ____________________, 2021, by and 
between the City of Hood River (hereinafter “CITY”), a municipal corporation organized under 
Oregon Revised Statutes (ORS) 221, and Hood River County Transportation District, a 
Transportation District organized under ORS 267 (hereinafter the “CAT”). 
 
RECITALS: 
 
 WHEREAS, ORS Chapter 190 authorizes governmental entities such as transportation 
districts and city governments to enter into written agreements for the performance of any or all 
functions and activities that either entity has the authority to perform on its own.   
 
 WHEREAS, CAT and CITY have agreed to work together to fund and provide certain transit 
services and personnel to support the various initiatives to increase transit usage within the City of 
Hood River. 
 
AGREEMENT: 
 
 NOW, THEREFORE, in consideration of the mutual covenants of CITY and CAT, each to 
the other giving, CITY and CAT do hereby agree as follows: 
 
 1.  Services to be Provided:  

 
A. CITY will provide some funding for CAT to complete the activities and to provide the 
services described in the Scope of Work (Section 2) limited to the amounts set forth in Section 
3 (Funding Obligations).  
 
B. CAT will deliver the activities and provide the services defined in the Scope of Work as 
set forth in Section 2.  
 

2.  Scope of Work:  
 
CAT will provide the following services to the benefit of CITY residents and visitors: 
 
A. Low Income Pass Program as described in Exhibit A. 

 
B. Downtown Employee Bus Pass Program as described in Exhibit B. 
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C. Public transit services within the City of Hood River on weekends as described in Exhibit
C utilizing a trolley vehicle.

3. Funding Obligations:

A. CITY will provide funding within 30 days after invoice from CAT limited to the
following amounts:

I. CITY shall pay CAT $7,200 to support CAT’s low-income pass program for up
to 240 CITY residents that meet a poverty threshold as established by the
Oregon Health Plan based off the amount of $30.00 for each pass issued.

II. CITY shall pay CAT $25,000 to support CAT’s weekend trolley service
operating within the CITY limits.

B. CAT shall provide $15,000 of CARES Act funding and any other funding necessary
to support the implementation and operation of a Downtown Employee Pass Program
for all downtown employees that are employed within the boundaries defined in
Exhibit B.

4. Other Obligations:

A. CITY agrees to promote services provided by CAT through various marketing
strategies and means to encourage usage and promote ridership growth on CAT
services.

B. CAT agrees to include CITY logo on the trolley vehicle and in program materials
presented to the public.

C. CAT agrees to provide an annual report due 30 days at the end of the fiscal year to
demonstrate the services provided effectiveness and a financial statement to
demonstrate how the funds were expended.

5. Term of Agreement:

This Agreement shall be effective from July 1, 2021 until June 30, 2022.  The Agreement may be 
amended by mutual agreement of the CITY and CAT.  Any agreement to extend the term of this 
Agreement shall be negotiated by May 31, 2022, for the upcoming fiscal year. 

6. Notices:

All notices, requests, demands and other communications to or upon the parties hereto shall be in 
writing and shall be deemed to have been duly given or made when either emailed or deposited in 
the mail, addressed to the party to which such notice, request, demand or other communication is 
requested or permitted to be given or made hereunder at the addresses set forth below or at such 
other address of which such party shall have notified in writing the other party hereto.  Those notices, 
requests, demands or other communications relating to termination or amendment shall be in writing 
and either emailed with read receipt or mailed certified and postage prepaid. 

112



 

3 

 
If to CAT: Executive Director 
 Hood River County Transportation District 

PO BOX 1147 
Hood River, OR 97031 
Email: jandoh@catransit.org  

 
If to CITY: Finance Director/Asst. City Manager 

City of Hood River  
211 2nd Street  
Hood River, OR 97031  
Email: w.norris@cityofhoodriver.gov  

7.   Severability: 
 
If any portion of this Agreement is determined to be invalid or unenforceable by a court of competent 
jurisdiction, the remainder of this Agreement, or the application of such provision to persons other 
than those as to whom it is held invalid or unenforceable, shall not be affected, and each provision 
of this Agreement shall be valid and enforceable to the fullest extent permitted by law. 
 
8.    Amendment: 
 
CITY and CAT may, from time to time, request changes to this Agreement or its provisions. No such 
changes shall be valid or binding unless mutually agreed to by CITY and CAT in a written 
amendment to this Agreement signed by all parties to this Agreement. Any oral understanding or 
agreements shall not be binding unless reduced to writing and signed by all parties to this Agreement. 
 
9. Termination: 
 
This Agreement may be terminated by either party by providing thirty (30) days’ written notice of 
such intent to the other party.  Should CAT terminate this Agreement, any unspent costs related to 
services in Section 2 shall be returned to CITY within 30 days after the effective date of the 
termination. 
 
10. No Implied Waiver: 
 
No failure on the part of the parties hereto to insist upon the strict performance of any provision of 
this Agreement or to exercise any right called for herein shall constitute a waiver of any provision 
of this Agreement or the rights of the parties hereto. 
 
11.  Independent Contractor: 
 
The relationship of the parties in this Agreement shall be that of independent contractors to one 
another, and in no event shall CITY or CAT be considered an officer, agent, servant or employee of 
each other. 
 
12. Compliance with Applicable Laws and Regulations, and Special Federal Requirements:  
 
CITY and CAT shall comply with all federal laws and regulations, Oregon laws and regulations, 
local ordinances and rules applicable to this agreement, including, but not limited to, all applicable 
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Federal and State civil rights and rehabilitation statutes, rules and regulations. 

13. Access to Records:

CITY, the State of Oregon and the Federal government and their duly authorized representatives 
shall have access to the books, documents, papers, and records of CAT that are directly pertinent to 
this Agreement for the purpose of making audits, examinations, excerpts, and transcripts. Likewise, 
CAT, the State of Oregon and the Federal government and their duly authorized representatives shall 
have access to the books, documents, papers, and records of CITY that are directly pertinent to this 
agreement for the purpose of making audits, examinations, excerpts, and transcripts. 

14. Insurance:

CAT shall maintain insurance necessary to administer, operate and maintain transit services in 
accordance with State and Federal laws.  CAT shall list the CITY as an “also insured” on its 
insurance policies and provide proof of such coverage to the CITY within 30 days of the effective 
date of this Agreement. 

15. Governing Law:

This Agreement shall be governed by and construed in accordance with the laws of the State of 
Oregon. 

16. No Agency:

This Agreement does not in any way constitute or nominate either of the parties as the agent or legal 
representative of the other party for any purpose whatsoever.  Neither party is granted any right or 
authority to assume or to create any obligation or responsibility, express or implied, on behalf of, or 
in the name of, the other party to this Agreement. 

17. Indemnity:

To the extent permitted by Article XI, Section 10, of the Oregon Constitution and the Oregon 
Tort Claims Act, ORS 30.260 through 30.300 (the “Act”), to the extent the Act is applicable, the 
CITY and the CAT shall release, defend, indemnify, and hold harmless one another and one 
another’s officers, board members, commissioners, employees, and agents from and against all 
damages, claims, injuries, costs, or judgments which may in any manner arise as a result from 
either parties’ actions pursuant to this Agreement.   

18. Force Majeure:

CAT shall be excused from performance as described above during the time and to the extent that it 
is prevented from performing in the customary manner by an act of God, fire, flood, war, riot, civil 
disturbance, vandalism, terrorism, epidemic, pandemic. quarantine, strike, lockout, labor dispute, 
freight embargo, rationing or unavailability of materials or products, loss of transportation facilities, 
commandeering of equipment, materials, products, plants, or facilities of government, or any other 
occurrences or circumstances which are beyond the control of CAT. 

19. Entire Agreement:
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This Agreement constitutes the entire agreement and understanding between the parties as to the 
subject matter herein and supersedes all prior agreements, commitments, representations, writings, 
and discussions between them regarding the subject matter of this Agreement.   
 

IN WITNESS WHEREOF, CAT and CITY have executed this Agreement pursuant to due 
authority, as evidenced by the signature of the duly appointed representative of each entity below. 

 
 
Hood River County Transportation District City of Hood River 
 
By:_________________________________ By:_______________________________ 
 
Title:______________________________ Title: _____________________________ 
 
Date:_______________________________ Date:_____________________________ 
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Exhibit A 
Low Income Pass Program Scope of Work 
 
With CITY funding as defined in Section 3 of the Agreement, CAT shall: 

• Implement a low-income GOrge Pass program which allows for up to 240 CITY residents 
that meet poverty thresholds as established by CAT to obtain free or reduced GOrge Passes. 

• Allow for CITY residents can apply for this program with CAT. 
• Allow for CITY residents after being approved for the program to receive an annual GOrge 

Pass which can be used for unlimited rides on CAT fixed route transit services. 
• Set a date for the GOrge Pass to expire on December 31, 2021 and provide a new pass to be 

issued for the reminder of the fiscal year to program participants in December 2021 for use 
in the 2022 calendar year. 
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Exhibit B  
Downtown Employee Pass Program Scope of Work 

• With CAT funding as defined in Section 3 of the Agreement, CAT shall:
• Implement a Downtown Pass Program which includes the following program perimeters:

o CAT & CITY will distribute GOrge Passes valued at $30 to any employee that is in
the boundaries defined in the map below.  The pass is valid for unlimited rides on
CAT fixed route transit services.

o Employees must register for the program before September 30th, 2021.
o CAT & CITY will send a letter to businesses introducing them to the program and

provide instructions on how employees may obtain their passes.
o Downtown Employees will establish eligibility for the pass program by showing their

paystubs, employee identification badge, or other documentation showing
employment from a business located within the boundaries defined in the map below
in calendar year 2021.

o CAT & CITY will maintain a list of passes distributed that includes, but is not limited
to, employee name and associated business.  CAT & CITY will periodically reconcile
distributed passes with this list.  CITY will be financially responsible for any lost
passes that cannot be reconciled with an eligible downtown employee.

o CAT will prepare marketing materials for the pass program.
o The GOrge Pass eligibility is from July 1, 2021 to December 31, 2021,
o CAT and CITY will review the program no later than September 30, 2021 and assess

the impact of continuing the program for the fiscal year 2022 (January 2022-
December 2022).  An amendment to the Agreement would be required for program
continuation beyond December 31, 2021.

o Eligibility for the program is defined in the map below.
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Exhibit C 
Trolley Scope of Work 

With CITY funding as defined in Section 3 of the Agreement, CAT shall: 
• Obtain, operate and maintain a replica trolley vehicle to operate within CITY limits to

promote tourism, recreation and provide transportation for CITY residents.
• CAT shall place CITY logo on trolley vehicle.
• CAT will allow CITY officials to use trolley in accordance with FTA Charter Rule for

government officials sponsored trips only at a cost of $60.00 per hour operated in fiscal year
2022.

• CITY will assist CAT in placement of trolley stops throughout the CITY limits.
• CITY shall pay invoice within 30 days after receipt from CAT.
• CAT shall provide ridership and performance data regarding trolley service to City upon

request.
• Weekend trolley route map is defined below.  Route is subject to change based on operating

conditions at CAT’s discretion.
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June 15, 2021 

Columbia Area Transit 
224 Wasco Loop 

Hood River, OR 97031 
rideCATbus.org 

541-386-4202

Dear Downtown Hood River Business Owner or Manager, 

Re: Free Employee 2021 Gorge Bus Pass  

In an effort to reduce traffic congestion and provide an opportunity to experience public 
transportation while saving on parking costs, the City of Hood River and Columbia Area Transit 
(CAT) have come together to providing you with a FREE 2021 GOrge Pass (valid through December 
31, 2021) for use on CAT, Mt Adams Transportation Service, The Link Public Transit and Skamania 
County Transit! 

CAT buses provide services in Hood River County (Hood River, Parkdale, Odell, Cascade Locks) as 
well as to The Dalles, Mosier Multnomah Falls, Troutdale, or Portland. In the wintertime, the pass 
would allow you to get to Mt. Hood Meadows and Government Camp.  

For those of your employees that live in the City of Hood River, CAT operates on weekdays, a City 
Route that is available from 6 a.m. to 8 p.m. and a Weekend Trolley Route on weekends from 6 
a.m. to 7 p.m. These two routes will provide direct access to your business, every 45 minutes. You
can learn more about CAT services at www.rideCATbus.org or by calling (541) 386-4202.

Best of all, our buses have bicycle racks, wi-fi, security cameras and ramps for those in mobility 
devices to board the bus. 

Please have your employees who wish to participate,  fill out the simple application, provide proof 
that the employee works for your business (paystub, letter or ID badge) from a business located 
in Hood River’s downtown (map is on the reverse side of this letter) and email it to 
john.andoh@catransit.org or mail/drop off to: John Andoh, Columbia Area Transit, 224 Wasco 
Loop, Hood River, OR 97031 to receive your free GOrge Pass for 2021.   You can also return this 
application to City of Hood River Finance Department, 211 2nd Street, Hood River, OR 97031. 

Act quickly, as the final date to submit an application for FREE 2021 GOrge Pass is September 30, 
2021. Help CAT and the City of Hood River reduce traffic congestion, improve air quality and 
provide your employees a stress-free way to travel to and from work, seven days a week! 

Should you have any questions regarding this letter, please contact me at (541) 400-2817 or via 
email to john.andoh@catransit.org.  

Sincerely, 

John Andoh, CCTM, CPM 
Assistant Executive Director 
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Eligible Downtown Boundaries 

2021 GOrge Pass for Downtown Hood River Employee Application 
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Date of Application: ______________ 

Employee Name:________________________________________________________ 

Current Resident Street Address:   

City State Zip Code: ______________________________ Phone:  

Email:_________________________________________________________________ 

Employer Name:  

Employer Address:______________________________________________________ 

City State Zip Code: ______________________________ Phone:  

Businesses must reside in the Hood River Downtown to be eligible for a free 
GOrge Pass.  See reverse side for a map. 

Please Answer A Few Questions: 

1. How do you typically get to work? (Circle one)

Carpool Bus Drive Bike Walk Other: 

2. If you drive to work, where do you park?

3. Have you ever ridden the bus before? yes no 

4. If yes, where does CAT pick you up?

5. Does your route require a transfer? yes no 

6. Would you like CAT to do an individualized trip plan for you?    yes no 

• If yes, please tell us the following:
1.) Where do you want to be picked up?____________________________
2.) Where do you want to go?____________________________________
3.) When do you want to get to work? _____________________________
4.) When do you want to come home? _____________________________
5.) Any other information that you want to share with us?_______________
____________________________________________________________
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• I understand that the GOrge Pass is for my own personal use only and that the
passes are non-transferable.

• GOrge Passes do not work on Dial-A-Ride or ADA Paratransit services and that
full fare is required to use those services.

• If you lose your GOrge Pass, please contact the City of Hood River @ (541) XXX-
XXXX to obtain a replacement.

• This pass is provided at no cost to you by the City of Hood River as a mitigation
measure to traffic and parking congestion in the Downtown area.

Employee Signature 

Eligible Downtown Boundaries 

Program Guidelines 
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CITY COUNCIL AGENDA ITEM COVER SHEET 
 
 
 

DATE:      April 26, 2021    
 
TO:                      Honorable Mayor and City Council   
 
FROM:                 Rachael Fuller, City Manager   
  
RE:       City Manager position profile and hiring process  
 
         
Public Purpose:  The purpose of this item is to review and adopt the position profile and 
hiring procedures for the 2021 City Manager recruitment  
 
Background:  The City Manager serves as the Chief Administrative Officer for the City and is 
responsible for the direction and supervision of all activities of city departments, the execution of 
the budget and implementation of policy as established by the City Council. The City Manager is 
appointed by and serves at the pleasure of the City Council.  
 
Earlier this year, the City Manager announced her decision to resign from the position, effective 
July 1, 2021. At the request of the City Council, the City issued a request for proposals from 
executive search firms to assist the City Council in filling the vacancy. On Monday, April 26, the 
City Council held a special meeting and selected Jensen Strategies to provide executive 
recruitment services. On Monday, May 26, 2021, the City Council reviewed the draft position 
profile and hiring procedures for the City Manager recruitment made changes to the document 
and the timeline.  
  
Discussion: The purpose of the position profile and hiring process is to clearly articulate the 
desired characteristics, policy priorities and hiring standards for the next City Manager.  
 
The City of Hood River recruitment consultant, Jensen Strategies, LLC, gathered input 
through one-on-one interviews, a staff survey, and the City Council’s public input session, 
which was used to prepare a draft position profile and hiring procedures for the City’s 2021 
City Manager Recruitment. 
 
Staff Recommendation:   Staff recommends that Council review the hiring procedures and 
position profile, discuss any potential changes or edits with Erik Jensen and approve the position 
profile and hiring procedures with any changes.   
 
Suggested Motion: I move to adopt the position profile and hiring procedures for the 2021 City 
Manager recruitment.  
 
 Alternatives:    

 
Fiscal Impact: The cost of services ranges from $25,000 - $28,000 + expenses. The expense can 
be accommodated in the FY 2020-21 budget. 
 
Environmental Impact: N/A 
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Attachments:   None. Responses to the RFP can be found in the agenda packet for the April 26, 
2021 special meeting.  
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ADOPTION OF OFFICIAL POSITION DOCUMENTS              HOOD RIVER CITY MANAGER RECRUITMENT 2021 
 

 
 
HOOD RIVER CITY MANAGER RECRUITMENT 2021 
 

Adoption of Official Position Documents 

Official adoption of certain documents is required under Oregon law in order for a City Council 
to hold an executive session for the purpose of considering the employment of a new City 
Manager (per ORS 192.660(2)(a) and ORS 192.660(7)(d)).  These documents include: 
 

• Position Profile (containing Hiring Standards, Criteria, and Policy Directives) 
 

• Hiring Procedures 
 
The City of Hood River recruitment consultant, Jensen Strategies, LLC, gathered input through 
one-on-one interviews, a staff survey, and the City Council’s public input session, which was 
used to prepare a draft position profile and hiring procedures for the City’s 2021 City Manager 
Recruitment.  These documents are attached hereto as Appendices A and B, respectively.  The 
documents will be reviewed, considered, and if deemed appropriate, approved at a meeting of 
the Hood River City Council that affords an opportunity for public comment.   
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APPENDIX A 
HOOD RIVER CITY MANAGER RECRUITMENT 

CITY MANAGER PROFILE 
 

Required Minimum Education / Experience 
The City Manager position requires a bachelor’s degree in public administration, planning, 
political science, or related field, and at least five years of upper-level local government 
management experience.   
 
Preferred Education / Experience 
The City prefers a candidate with an advanced degree in public administration or related field 
(e.g., Master of Public Administration), and at least ten years of increasingly responsible 
experience. Experience and/or training in housing policy, community engagement, public 
infrastructure management, and union relations is desired.   
 
Desired Skills / Attributes 

Leadership and Management 
The City Manager should be an experienced manager and leader with an ability to provide clear 
direction, effectively manage multiple departments, balance priority initiatives, develop and 
inspire staff to foster a professional, high functioning, and responsive organizational 
environment.  An ability to envision and facilitate organizational change to meet contemporary 
service delivery needs and efficiencies is important.  As a leader, an ability to help the 
organization envision, plan, and address long-term challenges is essential.  Experience in 
working with unions is helpful.  The City Manager should value and practice teamwork, 
collaboration, transparency, equity, inclusivity, and accountability with staff.  In this context, 
the Manager is expected to be supportive of staff as their primary representative with the City 
Council and community.  The Manager’s management style should be highly organized, 
approachable, transparent, respectful of all viewpoints, even-tempered, and friendly.  
 
Council Relations 
The City Council expects the City Manager to be responsive, accessible, inclusive, and work 
collaboratively with them as the City’s policy making body.  It is expected that the Manager will 
be proactive and effective in communicating and addressing policy or other issues important to 
the Council.  An ability to communicate with verbal and written clarity is expected.  It is desired 
the City Manager maintain collaborative relationships with all Council members through regular 
and detailed communication.  In addition, the Manager will be expected to help enable and 
facilitate effective and informed Council decision-making processes. It is also the City Manager’s 
responsibility to be actively aware of the City’s operations and legal obligations and use their 
expertise to help City Council fulfill their role as the governing body and act as an informed 
representative to the community. 
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Community Development 
The City Manager should have experience in community development planning to address 
growth and maintain long-term quality of life goals.  It is desired that the City Manager have 
experience in planning and implementing successful long-term initiatives to revitalize 
communities.  Familiarity with housing affordability, accessibility, and supply issues will be 
helpful as the Manager is expected to help inform and lead policy development in these areas.  
Understanding of Oregon land use planning, smart growth, and environmental sustainability is 
helpful.  The Manager must be able to facilitate community development initiatives with 
collaboration, inclusivity, and transparency. 
 
Community Engagement 
On an individual level, the City Manager should be engaged, visible, and active in the 
community. The City Manager must be respectful of all perspectives, open-minded, a listener, 
and approachable by all citizens. A commitment to accessibility, transparency, openness, and 
timeliness, when communicating with all individuals or groups is important . Employing an 
even-handed approach to differing views and interests will be critical. The City Manager is 
expected to maintain, strengthen, and expand the City’s community involvement approaches 
that foster inclusive community engagement with the community particularly with 
underrepresented communities.  This approach should support, facilitate, and encourage 
citizen engagement in city decision-making, and uphold the principles of transparency, 
inclusion, and public participation.   
 
Budget and Finance 
The City desires a City Manager with strong public finance skills and experience with Oregon 
budget laws and requirements is helpful.  The City Manager is expected to be able to take a 
comprehensive financial planning approach that integrates with City’s long-term workplan.   

Public Infrastructure/Facilities 
The City Manager should have knowledge and experience in infrastructure planning, 
maintenance, construction, and funding to manage current and planned sewer, stormwater, 
water supply, and transportation projects. In addition, knowledge and experience in public 
facilities’ planning and management will be essential. An understanding and ability to engage 
community and inter-governmental interests in project planning and implementation will also 
be important. Familiarity with energy sustainability approaches and other measures to reduce 
contributions to climate change would be beneficial as well.  
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Diversity, Equity, & Inclusion 
The Hood River City Council places a high importance on fostering diversity, equity, and 
inclusion (DEI) as an integral part of the City’s operational practices, planning, and policy 
development.  The City Manager should appreciate and understand the principles and issues 
related to racial and social equity.  In addition, experience in operational and policy 
development approaches that cultivate greater racial and social equity with the organization 
and with the community is desired.   Experience building community engagement relationships 
with underrepresented communities and managing departmental equity assessments and 
trainings is helpful.  
 
Intergovernmental Relations 
The City of Hood River values maintaining strong working partnerships with other jurisdictions 
on major projects that can benefit Hood River and its surrounding communities. The City 
Manager will be expected to foster and maintain collaborative working relationships with the 
state, peer local governments, and other public service providers that serve the City and 
community to identify and take advantage of mutually beneficial cooperation opportunities.  In 
addition, the Manager needs to be able to navigate complex roles and responsibilities related 
to public services between agencies. 

Appreciation for Hood River 
The City Manager role is a high-profile local leader who should appreciate the unique attributes 
that make Hood River a friendly town with a strong sense of community.  In Hood River people 
know and care for one another, participate in community events, and take pride in calling it 
their hometown.  The City Manager should appreciate and embrace these attributes and be an 
active member the community.    
 
Understanding of City Government Roles 
The City Manager should have a thorough understanding of the Council-Manager form of 
government and the proper roles of bodies and individuals within such governments. The City 
Manager will be expected to help ensure the City Council, staff, and advisory bodies are all 
operating effectively with each other and within their legally defined roles. 
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Policy Directives 

The City Manager will be expected to support, facilitate, and/or implement the following policy 
priorities for the City: 
 
Housing and Community Development 
Over the last several years, the City Council has prioritized and worked toward addressing the 
lack of housing supply and diversity in the community.  Expanding the accessibility and 
attainability of housing for residents and workers is an ongoing commitment for the City.  
Specifically, providing affordable housing options is a central policy area the City Manager will 
be expected to facilitate and champion. The City is currently seeking to promote and foster 
development of low and middle income housing including the Rand Road housing project. The 
City also has several active Urban Renewal Districts and is considering additional designations 
to address growth needs. 
 
Diversity, Equity, and Inclusion 
In August 2020, the Hood River City Council passed Resolution 2020-13 for Racial and Social 
Equity.  The resolution supports systemic change toward eliminating instances of bias and 
racial/social equity barriers in City programs and services.  It also commits the City to 
eliminating racial and social inequities within the staff, volunteers, and elected officials.  The 
next City Manager will be expected to embrace the tenets and intent of the resolution.  In 
addition, the Manager will need to lead the City’s efforts toward tangible and meaningful 
progress in this area. 
 
Infrastructure Improvement Projects 
The City is currently planning and implementing a broad range of major sewer, stormwater, 
water, and streets projects to update systems and address growth issues. The next City 
Manager will oversee and help obtain financing for $50 million of planned sewer/stormwater 
system improvement projects as well as other infrastructure needs such as streets and water 
supply. These projects include updates to the wastewater treatment plant, pre-treatment 
approaches with businesses, a $6.7 million waterfront stormwater system update, as well as 
replacing all leaded pipe joints. There are also road and intersection improvements in progress.  
The City Manager will be expected to lead efforts to address downtown parking issues working 
with businesses and residents.  
 
Community Engagement 
The City of Hood River places great importance on community engagement.  It will be 
important for the next City Manager continue this priority while striving to increase inclusivity, 
and equity in citizen participation with the City. The City Manager will be expected to promote, 
foster, and enhance community outreach, particularly to engage underrepresented 
communities.  In addition, ensuring community awareness and engagement in key policy 
decisions and major projects will be important. 
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APPENDIX B 
HOOD RIVER CITY MANAGER RECRUITMENT 

HIRING PROCEDURES 
 

Phase 1: Position Advertisement 

1.1 Recruitment Brochure Development:  The consultant will develop a professional, 
comprehensive recruitment brochure designed to attract the highest quality 
applicants.  Organization-specific information will be incorporated into the brochure, 
including an overview of department functions/services, staff size, budgetary 
information, and current challenges and policy priorities.  Community information will 
be added, including a description of the community with quality-of-life details. The 
brochure will conclude with position compensation information, including salary and 
benefits package, as well as information on how to apply for the position and the 
recruitment timeline. 

1.2 Position Advertisement:   The consultant will execute a comprehensive position 
advertisement process designed to attract a diverse pool of qualified and well-suited 
candidates. The approach will be multi-faceted and will include advertising the 
position on high-profile managerial and specialization-specific websites, within 
professional publications and periodicals, and in other forums as appropriate.  The 
consultant will also leverage an extensive professional network to directly contact 
qualified managers and inform them of the opening. 

 

Phase 2: Screening of Candidates 

2.1 Initial Application Screening: Candidates will provide a resume, a cover letter, an 
application, and a minimum of four professional references.  The consultant will 
review applications and any supplemental question submissions against the City 
Manager Profile, remove all non-responsive applications, and determine which 
candidates best fit the City’s needs.   
 

2.2 Preliminary Interviews:  The consultant will conduct preliminary interviews via Zoom 
with the candidates who best fit the candidate profile, as well as with any veterans 
who meet the position’s minimum qualifications (as required by Oregon law).   
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2.3 Recommendation of Finalists:  The consultant, in a City Council executive session, will 
present the results of the initial review process and provide recommendations of up to 
four finalists.  For transparency purposes, the consultant will provide information on 
other candidates interviewed but not recommended as finalists.  The consultant will 
facilitate a discussion to assist the Council in reaching consensus on the finalists they 
want to be interviewed.  Subsequently, the Council will announce the finalists in a 
regular business meeting after candidates are notified and permission is received for 
public disclosure of their candidacy.   

 

2.4 Formal Council Designation of Finalists:  In accordance with Oregon public meetings 
law, the City Council will formally designate the finalists at a regular business meeting 
open to the public.  

 

2.5 Background Checks on Finalists:  The consultant will engage a background check firm 
to perform comprehensive background checks on all finalists.  Background checks will 
include: 
 

• County criminal searches 
• State criminal searches 
• Federal criminal searches 
• National criminal database searches 
• Sex offender searches 
• Motor vehicle searches 
• Education/degree verification 
• Employment verification 
• Credit checks 
• Civil litigation 

 
2.6 Reference Checks on Finalists:  The consultant will take the necessary time to 

thoroughly discuss the candidates with references they provide, as well as other 
knowledgeable contacts, asking incisive questions to gain a comprehensive 
understanding of their abilities as managers and potential fit for the city.   
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2.7 Finalist Receptions:   Prior to the final interviews, two receptions will be held by Zoom 
or in-person, to provide opportunities to interact with the finalists, ask them 
questions, and form general impressions of the candidates.  The first reception will be 
open to the City staff, and the second reception will be open to members of the 
public.  At both receptions, attendees will have an opportunity to provide feedback 
concerning their impressions of the finalists to help inform the final selection process. 
 

2.8 Finalist Interviews:  Finalists will be interviewed in-person by three panels consisting 
of (1) the City Council, (2) local government managers from other jurisdictions, and (3) 
a panel of community members.  Interviewers will receive an informational packet 
containing interview questions and comprehensive information on each finalist.  After 
panel interviews have been completed, the Council, in an executive session, will be 
presented with feedback from the other three panels, the staff and community 
receptions, and results of background and reference checks.  The consultant will 
facilitate the Council in reaching consensus on its preferred candidate.   

 
2.9 Formal Council Designation of Preferred Candidate:  In accordance with Oregon 

public meetings law, the City Council will formally designate its preferred candidate at 
a regular business meeting open to the public.  
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Recruitment Schedule 

 

Date Actions 

June 14 City Council adoption of candidate profile / hiring process 

Week of June 21 Recruitment brochure development 

June 30 – July 28 Position advertisement 

Week of July 26 Initial application screening 

Weeks of Aug 2 and 9 Schedule and conduct semi-finalist phone interviews 

August 12 City Council Executive Session re recommendation and 
selection of finalists 

Weeks of Aug 16 thru 
Aug 30 

Background / reference checks on finalists 

Organize finalist week 

Assemble interview panels 

Week of Sept 6 Finalist receptions, interviews, and selection 
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CITY COUNCIL AGENDA ITEM COVER SHEET 
 
 
 

DATE:      June 14, 2021 
 
TO:                      Honorable Mayor and City Council   
 
FROM:                 Kate McBride, Mayor  
   
RE:       Appointment of Interim City Manager 
 
         
Public Purpose:  Appoint an Interim City Manager to serve until a permanent replacement is 
named.  
 
Background:   The City Manager serves as the chief administrative officer of the City. 
The City Manager is responsible for the direction and supervision of activities of city 
departments, the execution of the budget and implementation of policy as established by the 
City Council. The City Manager has the authority and responsibilities to employ, discipline 
and discharge all city employees.  
 
City Manager, Rachael Fuller, notified the City Council of her intent to resign from her position, 
effective July 1, 2021. The City Council is in the process of recruiting for and hiring a permanent 
City Manager. The City of Hood River Charter outlines the process for filling a vacancy in the 
office of City Manager. According to the Charter, if a vacancy exists in a position held by an 
officer of the City, the Mayor shall appoint an officer to fill the vacancy with the consent of 
Council within 45 days of the date the vacancy occurs.  
 
Discussion: Mayor McBride recommends that Will Norris, who currently serves as Finance 
Director for the City, be appointed as the Interim City Manager until a permanent replacement is 
named. 
 
Staff Recommendation:   N/A 
 
Suggested Motion: I move to appoint Will Norris as the Interim City Manager, effective July 
2, 2021 to serve until a permanent replacement is hired. 
   
Alternatives:   N/A 
 
Fiscal Impact: There is no fiscal impact to the FY 2021-22 budget.  
 
Environmental Impact: N/A 
  
Attachments:   N/A 
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DATE:      June 14, 2021    
 
TO:                      Honorable Mayor and City Council   
 
FROM:                 Rachael Fuller, City Manager   
  
RE:       Return to in-person City Council meetings 
 
         
Public Purpose:  The City will continue to follow all Oregon Health Authority, Hood River 
County Public Health and OSHA public health guidelines and regulations for workplaces. The 
purpose of this item is to communicate a phased approach for the return to in-person meetings 
of the City Council, should regulations permit. Oregon is approaching the 70% threshold for 
vaccination and the subsequent lifting of mask and physical distance requirements in some 
settings. 
 
Background:  At the beginning of the pandemic, the City of Hood River, like other cities throughout 
the country, implemented numerous strategies to maintain all operations, including governance 
processes. This included transitioning to virtual City Council meetings. The COVID-19 pandemic 
fast tracked implementation of a Council goal to broadcast or stream City Council meetings. The 
City implemented virtual City Council meetings using the Zoom platform in 2020. Since 
implementation of virtual meetings, the City invested in new technology in the City Council 
chambers to enable Zoom meetings to continue when Council returns to in-person meetings. 
Equipment is scheduled to be installed during the week of June 14. 
 
Cities throughout Oregon are taking various approaches to returning to in-person meetings. Some 
cities remain 100% virtual, other cities have implemented a hybrid model with some staff, public and 
councilors in-person and others remote, and others have returned to a fully in-person model. The 
City Council should consider the set-up that works best for them and their community.  
 
It is staff’s understanding that HB 2560, pending before the 2021 Legislature, would amend the 
Open Public Meetings Act to allow virtual broadcast and participation to satisfy the public meetings 
requirement.  
 
Staff will discuss any updated guidance received between the date of the packet and the date of the 
meeting. 
  
Staff Recommendation:   Staff recommends phasing in a return to City Council meetings. Staff 
recommends that City Council meet in-person on June 28, 2021 with public and most staff 
attendance via Zoom. At that meeting, City Council would discuss the option to return to in-person 
meetings on July 12, 2021 with remote and in-person attendance options available for the public.  
 
Suggested Motion: This is an informational item only, no motion needed.  
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Alternatives:   City Council could direct staff to pursue an alternative approach and/or to implement 
additional restrictions, such as mask requirements, beyond anything required by the Oregon Health 
Authority. 
 
Fiscal Impact:  Equipment purchases were included in the FY 2020/21 budget. 
 
Environmental Impact: N/A 
  
Attachments:   None. 
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