
 

Hood River City Council 
211 Second St. 

Hood River, OR 97031 
(541) 386-1488 

www.cityofhoodriver.gov 
 

May 26, 2020 AGENDA    6:00 p.m. 

Kate McBride, Mayor 
Councilors: Mark Zanmiller (President)   Megan Saunders  Tim Counihan 
  Jessica Metta   Erick Haynie    Gladys Rivera 

All public meeting locations are accessible. Please let the City Recorder know if you will need any special 
accommodations to attend any meeting. Call (541) 387-5212 for more information. Oregon Relay Service 

1-800-735-2900 
 
The City of Hood River is taking steps to limit exposure and spread of COVID-19 (novel coronavirus).  In 
support of state and federal guidelines for social distancing, the City of Hood River will hold this meeting 
by using Zoom Conferencing.  

 
Please use the following phone number or video link: 

https://us02web.zoom.us/j/83276028886 
(253) 215 8782   

Meeting ID: 832 7602 8886 
 
 
Members of City Council and City staff will participate by telephone, they will not be on site at City Hall 
during the meeting. The audio recording of the meeting will be posted shortly after the meeting on the 
City’s website. Please check the City’s website for the most current status of planned public meetings. 
https://cityofhoodriver.gov/administration/meetings/  
 
 
I CALL TO ORDER – Cell Phone Reminder  
 
II BUSINESS FROM THE AUDIENCE 
 
The Hood River City Council encourages community members to talk about issues important to them.  If 
you wish to speak during “Business from the Audience”, there are two options to choose from: 
 
1. Submit written comments to the City Recorder at j.gray@cityofhoodriver.gov by Tuesday, May 26 
no later than 12 noon in order to distribute to the City Council in one packet for review by 3pm. All 
comments will be added to the record.  
 
2. To address Council during Business for the Audience, email the request (name of speaker and 
topic) to j.gray@cityofhoodriver.gov by Tuesday, May 26 no later than 12 noon. Please specify the topic 
your testimony addresses. Testimony will go in order of requests received.  Attendees that have 
registered will be unmuted by the IT Administrator for 3 minutes to address Council. Public comment will 
be by audio only.  At the Mayors discretion, public comments may be received prior to a specific topic of 
relevance during the meeting.  
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WORK SESSION  
 
III OPEN WORK SESSION 
 
IV AGENDA ADDITIONS OR CORRECTIONS 
 
V DISCUSSION ITEMS 

1.  City of Hood River – COVID-19 Response, R. Fuller (20 mins)  PAGES 3-4 
2.  Police Facility Update, N. Holste, W. Norris (20 mins)   PAGES 5-37 
            

VI ADJOURN WORK SESSION 
 

REGULAR COUNCIL MEETING 
 
I OPEN REGULAR COUNCIL MEETING 
 
II AGENDA ADDITIONS OR CORRECTIONS 
 
III CONSENT AGENDA 

These items are considered routine and/or have been discussed by Council in Work Session.  
They will be adopted by one motion unless a Councilor or person in the audience requests, 
before the vote on the motion, to have an item considered at its regular place on the agenda. 

      
1. Consider and Approve the Collective Bargaining Agreement for the  

Police Association and the Public Works Association, R. Fuller  PAGES 38-93 
2. OLCC Permit Application Approval – Romuls, Off-Premises  PAGES 94-97 

 
IV       REGULAR BUSINESS ITEMS     

1. Safe Routes to School: Bicycle Improvement Update,             PAGES 98-104 
 J. Skloven-Gill (10 mins)    
2. Intergovernmental Agreement              PAGES 105-111 
      – Cooperative Purchasing - EMS Medications and Supplies,  
 L. Damian (5 mins) 

 
V REPORT OF OFFICERS  

A.   Department Heads     
1. Announcements 
2.  Planning Director Update 

 
VI REPORT OF COMMITTEES  

1.  Visitor Advisory Committee – Metta and Saunders  
 
VII MAYOR 
 
VIII COUNCIL CALL  
 
IX ADJOURN REGULAR MEETING  
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CITY COUNCIL AGENDA ITEM COVER SHEET 
 

 
Meeting Date:                    May 26, 2020 
 
To:                                     Honorable Mayor and City Council   
 
From:            Rachael Fuller, City Manager 
                        
Subject:                             City of Hood River – COVID-19 Response 
 
Background:    The purpose of this item is to review the City’s emergency declaration 
and current actions related to the COVID-19 crisis. To maintain readiness and resiliency 
during the public health crisis, the City of Hood River is operating under a local State of 
Emergency following provisions of HRMC 2.48.  
 
Since declaring an emergency on March 17, 2015, the following actions have been 
taken: 

 
• All utilities have been continued regardless of a customer’s ability to pay. 

Anyone unable to make a payment may defer payment through the end of the 
state of emergency, plus 60 days, with no penalty or interest charges. 

• Highly visited parks are closed and posted.  
• City facilities are closed to the public. 
• The City has collaborated with local agencies to communicate public health and 

other relevant local information. 
• All City services have been maintained or modified to comply with physical 

distance guidelines. 
• Transient lodging facilities were ordered to close to recreational and leisure 

travel. This action was aligned with the Governor’s Executive Order restricting 
travel.  

 
On May 15, 2020, Hood River County was approved for Phase I Reopening by 
Governor Brown’s Office.  This permitted some businesses to reopen with guidelines 
outlined by the Governor’s Office and Oregon Public Health. Business guidelines can be 
found at the following link: https://govstatus.egov.com/or-covid-19.  
 
According to the Governor’s Office, after 21 days in Phase I, counties that continue to 
meet certain public health criteria may be able to enter Phase II. For Hood River 
County, the earliest this could occur would be June 5, 2020. No specific guidance has 
been released, but could include expanded gathering size, optional increased work in 
offices and visitation to congregate care.  
 
Many recreational facilities were closed to comply with the Governor’s Orders. The 
reopening of Hood River County includes collaboration with recreational providers. The 
following dates should be considered tentative and subject to change and are provided 
for discussion purposes and information only:  
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April 23, 2020: Hood River County forest lands reopened for local use – staging areas 
remain closed. 
 
As of May 21, 2020:  Some day-use sites at Oregon State Parks are open, however 
Oregon State Parks day use sites in the Gorge remain closed. 
 
May 26: The Port of Hood River to discuss reopening the Hood River Event site. 
 
May 29: Mt. Hood Forest to open for day use. 
 
June 9: Camping in some Oregon State Parks may resume. 
 
The Governor’s Order restricted non-essential travel but did not specifically address 
traveler’s accommodations. Many communities in Oregon, including several at the 
Oregon coast implemented additional lodging restrictions following an influx of visitation 
despite the Governor’s stay-at-home order. Some communities are beginning to lift 
lodging restrictions as they begin to reopen businesses. The following reopen dates 
should be considered tentative and subject to change:  
 
May 26: Lodging along the north coast of Oregon to reopen (includes Seaside). 
 
June 1: Central Coast lodging to reopen. 
 
June 1: Tentative date for lifting of Hood River County lodging restriction.  

 
Staff Recommendation:   To allow flexibility and to maintain readiness during the public 
health crisis, the City’s emergency declaration will be extended, with the next review on 
June 8, 2020. Should Council decide to lift the restriction on lodging, staff recommends 
that Council consider aligning with Hood River County to aid in public messaging and 
prevent confusion.  
 
Suggested Motion:   I move to direct the City Manager to exclude the lodging restriction 
from the extension of her emergency order.   
 
OR 
 
I move to direct the City Manager to include the lodging restriction in the extension of her 
emergency order with a next review on June 8, 2020. 
   
Alternatives:    N/A 

 
Fiscal Impact:  COVID-19 has had a direct impact on the City’s funding for essential 
services. For FY 2019/20, the City estimates a reduction in transient room tax revenue of 
approximately $500,000. For FY 2020/21, revenue estimates are highly dependent on the 
duration of the event and could exceed an additional $800,000.   

 
Environmental Impact:  None.  
Attachments:  None.   
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County Commissioner Chair Oates 
Hood River County Commissioners 
City of Hood River Mayor McBride 
City of Hood River Council 
Attn: Jeff Hecksel, County Administrator 
Attn:  Rachael Fuller, City Manager 
211 2nd Street 
Hood River, OR 97031 

Dear Commission Chair Oates and Hood River county commissioners, 

As representatives of the lodging community in Hood River County we appreciate the opportunity to 
partner with you to support the health and economic vitality of Hood River. We unite as one voice to ask 
for an emergency council session and your consideration to join cities and counties across Oregon to lift 
the non-essential travel ban, effective May 26th. 

We share your commitment to the safety and well-being of Hood River residents as the top priority, in 
concert with the economic vitality of our community. We believe alignment between Hood River County 
and the City of Hood River in re-opening will support compliance, health and safety, and consistent 
messaging for both residents and future visitors. We also believe that re-opening in alignment with the 
north coast cities of Seaside and Cannon Beach, on May 26th, will help mitigate impact to popular tourist 
destinations across Oregon. 

The lodging community supports and respects that all re-opening messaging will be in adherence with 
local and state guidelines for customer and employee safety. Our properties are investing resources and 
training to ensure we are compliant with the Oregon Restaurant & Lodging Association ‘Commitment to 
Safety Checklist’ (attached for reference) inclusive of Guest Considerations, Employee Considerations 
and Cleaning Protocols. Despite the efforts financially and in good faith to invest in the safety of our 
community and to act in accordance with requirements and messaging recommended, we find our 
businesses in worsening financial peril each day that the moratorium is in place.  

The lodging industry is a vital economic development partner with the City of Hood River, generating 
more than $2 million in Transient Room Tax (TRT) which is the the City of Hood River second highest 
revenue stream. In 2019 the local lodging industry employed nearly 1,200 people (source: Dean Runyan 
Visitor Impact Study). The TRT resources are essential to provide a wealth of services to the community 
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of Hood River, as well as critical to funding the tourism promotion and destination management programs 
of Visit Hood River. 
  
You have relied on Visit Hood River and the lodging partners to take lead with responsible public 
relations and social media messaging to discourage visitation during the height of the COVID-19 
pandemic. You can continue to rely on our good faith and judgement regarding consistent future 
messaging to keep our community safe. It will be critically important for our industry to transition to 
inspirational messaging inviting responsible visitation in slow stages, to safely and appropriately rebuild 
visitor travel to Hood River. We commit to the important balance of resident safety, sensitivity to over 
tourism and obligation to support our community businesses and other tourism stakeholders. An 
important point is that with the opening of hotels more public facilities will open and  assist in social 
distancing and prevent a bottle neck of people congregating at open locations and public restrooms. 
 
As a highly engaged lodging community we have brought back furloughed workers in accordance with 
the CARES Act Payroll Protection Program (PPP). In the near future the financial support of the PPP will 
expire and we are committed to compliance with SBA rules of the PPP loan/grant. We’ve done our part 
by taking employees off of unemployment and putting them back to work regardless of guest county or 
demand. With PPP grants set to expire, timing is critical for lodging to begin the reopening and revenue 
generation to ensure the PPP grants do not revert to loans.  
 
We request a on the lodging moratorium Tuesday, May 26th.  This deadline will accommodate a post-
Memorial weekend soft opening approach and allow for re-staffing and adjustment to new protocols. 
Your lodging partners and Visit Hood River will be your vital front-line partners to help ignite economic 
development and employment recovery in our community. 
  
Thank you for your time, consideration, and support for this urgent request.  
  
Sincerely, 
  
Jeremy Duncan- Hood River Hotel- Visit Hood River Council Chair 
Grant Polson- Westcliff Lodge- Hood River County Chamber of Commerce Board Chair  
Chuck Hinman- Best Western Plus Hood River Inn- Visit Hood River Council Member 
Joseph Brice- The Hampton Inn & Suites- Visit Hood River Council Member          
Steve Tessmer- Columbia Cliff Villas 
Michael Sprague- Inn at the Gorge 
Denise McCravey- Oak Street Hotel 
Alp Kalyoncuoglu- Columbia Gorge Hotel 
Ashley Huckaby May- Director of Visit Hood River 
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COVID-19 • PHASE ONE REOPENING
COMMITMENT TO SAFETY CHECKLIST
FOR ORLA LODGING MEMBERS

GUEST CONSIDERATIONS:
 Prominent signage is displayed, including any required physical distancing 

signage, floor markings indicating 6-foot distancing in common areas 
(including elevators and lobbies), and required hygienic practices and 
policies in all employees’ and guests’ common areas.

 Where physical distancing is not possible, ‘sneeze guards,’ face covering 
requirements, or usage limits and layout adjustments are in place.

 Request guests and visitors use hand sanitizer and provide dispensers, 
touchless whenever possible, at primary guest entrances and contact areas.

 An amenity bag is provided during check-in containing COVID-19 
awareness information, hand sanitizer, and perhaps face coverings/gloves 
(optional).

 Guests enter through doors that are open or are automated or manually 
operated by an employee (if possible/practical).

 Employees do not open the doors of guest vehicles and there are no valet 
services, unless requested or special circumstances.

 Guests requesting bell service are assisted and the bell cart is sanitized 
after each use.

 If face coverings are required, the hotel displays signage prominently, 
outlining proper face covering usage.

 Provide a spray bottle of sanitizer or wipes in each room for guest use 
(optional).

 Elevator button panels are sanitized at least once per hour, and/or hand 
sanitizer is available at or in elevators, and the number of guests per 
elevator is limited.

 Multi-use and unnecessary items and amenities are removed from guest 
rooms.

 Housekeeping does not enter guest rooms during a stay, unless by special 
request or circumstances (if possible). 

 Procedures are specified for housekeeping, maintenance, and room service 
for a room during a guest stay. Including when guests are in and out of the 
room, and physical distancing is in effect.

 Room service is adjusted for proper pickup/delivery protocols, sanitation of 
cutlery and single use condiments.

 Dining services are updated to discontinue self-service buffets, using 
cafeteria style or grab-and-go services instead.

 The property website communicates expectations to guests, including 
cleanliness and safety features, as well as expectations for arrival and stay.

 Check-in statement read and sign by guest (optional).

EMPLOYEE CONSIDERATIONS:
 Employees are educated on COVID-19 and all guest protocols and 

procedures.
 Employees have been educated on proper hand cleaning practices and 

follow guidelines hourly and after activities such as using the restroom, 
cleaning, eating, and before and after starting shifts.

 Employees wear appropriate PPE in accordance with state or local 
regulations and are trained on proper use and disposal of PPE. Face 
coverings and gloves have been provided to employees when appropriate/
required.

 Staff meetings are conducted with appropriate social distancing (outdoors, 
virtually, or in other appropriate areas).

CLEANING PROTOCOLS:
 The frequency of cleaning and sanitizing in all public spaces, with an 

emphasis on frequent contact surfaces, is increased. 
 All cleaning and sanitizing schedules are clearly posted or communicated 

to all employees. 
 Oregon Health Authority (OHA) approved cleaning and sanitizing protocols 

are in place to clean guest rooms, with particular attention paid to high-
touch items.

 Rooms are ‘sealed’ or mechanisms/notices are in place for clean rooms not 
to be entered between guests.

 All bed linens and laundry are washed at a high temperature in accordance 
to CDC guidelines, and dirty laundry is bagged/contained in the guest 
room to eliminate excess contact while being transported.

 Rooms are left vacant for at least 24 hours prior to or after cleaning (if possible).
 The frequency of cleaning and sanitizing in all high traffic back of house 

areas, with an emphasis on employee dining rooms, locker rooms, 
restrooms and kitchens, is increased.

 Shared tools and equipment are sanitized during and after each shift or 
anytime the equipment is transferred to a new employee.

 The use of shared food and beverage equipment, including shared coffee/
tea service, has been discontinued (optional).

 In the event of a positive case of Covid-19, the room is only returned 
to service after undergoing an enhanced sanitation protocol per OHA 
regulations.

 The frequency of air filter replacement and HVAC system cleaning is 
increased to maximize fresh air exchange.

 Suppliers, delivery drivers, and other individuals from third-party 
companies are reminded of social distancing requirements and signage is 
posted in areas frequented by those individuals. 

The completion of the following checklist shows compliance 
with ORLA Best Practices connected to customer and 
employee safety related to COVID-19.  This checklist is in 
addition to following any federal, state or local guidelines, 
rules or regulations.  Once completed and signed, return to 
ORLA by emailing JStarr@OregonRLA.org. You will then be 
sent a Commitment to Safety window decal for posting at 
your property and digital graphics for promotional use.

I, ______________________________________________________________ the ____________________________________________________________
   PRINT NAME      JOB TITLE

 
at _____________________________________________________________ located  at_____________________________________________________
                PROPERTY NAME     PHYSICAL ADDRESS

certify that the above checked items are correct and accurate to the best of my knowledge.

_______________________________________________________________   ___________________________                    
   SIGNATURE                 DATE

_______________________________________________________________  
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CITY COUNCIL AGENDA ITEM COVER SHEET 
 
Meeting Date:    May 26, 2020 
 
To:     Honorable Mayor and Members of the City Council  
 
From:    Will Norris, Finance Dir. / Asst. City Manager 
   Neal Holste, Chief of Police 
 
Subject:    Police Space Needs Analysis – Site Selection 
 
 

Background  
The City of Hood River has no record of its Police Department ever occupying a purpose-built 
facility. Department operations have periodically shuffled between sharing space at various 
governmental and privately leased office space. Operations are currently located in the daylight 
basement of City Hall. This space cannot accommodate growth and lacks basic functionalities 
necessary for modern policing, such as ventilated evidence processing, back-up power, training 
space, sally port, and secure interview rooms.  
 

The City Council prioritized a Police Department Space Needs Analysis at its 2018 goal setting 
session. Mackenzie Architecture (Mackenzie) was selected by competitive solicitation to perform 
the work. A standard police space needs analysis includes the six steps outlined in the graphic 
below. Mackenzie performed a programming workshop in early-2019. This included conducting 
interviews with police department staff and observing department operations over the course of a 
typical day. This work resulted in an initial space program of 16,124 sq. ft. This size was tailored 
to meet the projected Hood River police force size in 2040, with the expectation the building will 
be in use until at least 2060.  

 

After receiving the preliminary space program, the project team, including Command staff, City 
Management, Mayor McBride & Councilor Saunders toured example police facilities in Canby, 
Gresham, and Sandy. The goal was to get a firsthand understanding of spatial dimensions and 
building functionality. The project team, working with Mackenzie, was able to reduce the 

Workshop
Observe 

Dept. Ops., 
interview 

staff

Facility Tours
Tour 3 other 

police 
facilities

Site 
Evaluation

Test fit 6 
sites, Create 
2 site plans

Design 
Refinement

Adjust design 
Finalize site 

& floor plans

Cost 
Estimates
Calculate 

construction 
& dev. costs

Final Report
Final report 

to City 
Council and 
the public
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preliminary building size to 13,178. This final space program was accepted by the City Council on 
August 12, 2019 leading to the next step of site evaluations.  
 
Discussion 
City staff and Mackenzie selected six sites to evaluate and rank based on the International 
Association of Chiefs of Police (IACP) guidelines. Example IACP criteria include, public access via 
multiple modes, size/shape of site, cost of site (both acquisition & development), proximity to 
geographic city center & to other government offices, security, land use compatibility, and response 
times. Each criterion is given a point value and weighting. The table below summarizes the potential 
sites by scoring completed separately by City staff and Mackenzie.  
 

Public Works Yard (Score: Staff 45 / Mackenzie 34) 
 

The lowest ranked site was the public works yard. This site 
has significant security and access issues for a 24/7 public 
facility. It will also require acquiring property from Hood 
River County and reconfiguring their buildings on the site.  
Development costs are a major risk as it will take 
additional analysis to estimate the amount of 
environmental remediation necessary for redevelopment. 
The advantages of the site are proximity to the existing 
Fire Station, public ownership, and location in the 
geographic center of the community.  

 
City Hall (Score: Staff 40 / Mackenzie 66) 
 

The next lowest ranked option is further remodeling and 
reconfiguring of the existing City Hall building. The 
positives of the site includes maintaining a connection to 
City administration and utilizing downtown parking assets. 
However, fusing a new building built to essential public 
safety standards on to an existing 100-year old structure is 
a mismatch in useful lifespans and adds unnecessary 
retrofitting costs. The site also doesn’t support a sally port 
that was identified as a need in the space program. Lastly, 
the basement of City Hall is already needed for community 
development functions as the 2nd floor of City Hall is no 
longer sufficient for the number of existing staff. 
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3540 Cascade Ave (Score: Staff 76 / Mackenzie 64) 
 

This parcel represents a greenfield development 
opportunity for the new police facility. The site is about 
twice the size needed, allowing for other development 
opportunities like affordable housing or parks. The 
disadvantages are cost of acquisition and ingress/egress. 
Access from State Hwy 30 isn’t feasible for left in and out 
turns. This means that primary access will need to be from 
a ramp off of Wine Country Ave. The lack of on street 
parking requires that peak parking demands must be 
100% met via a large off-street parking lot. The remote 
location also creates undesirable disconnection from other 
City facilities. 
 

 

State Street Lot (Score: Staff 62 / Mackenzie 76) 
 

In order to preserve downtown parking, this parcel requires 
building on stilts over the ground floor lot. The location near 
City Hall and on publicly owned land is preferable. However, 
the site will have high construction costs associated with 
building a second-floor building into a steep hillside. ADA 
access requires an elevator which will reduce parking 
availability.  The sally port designated as a need in the 
space needs analysis is not possible on this site. 

 
Pool (Score: Staff 82 / Mackenzie 68) 
 

The Hood River Valley Parks and Recreation pool location 
is ideal in many ways. The site is in the geographic center 
of the City and next to City Public Works and Fire 
Department offices.  
 

The site’s primary obstacle is the timeline and lack of site 
control. If this site is selected, then the police facility project 
will be paused until a new parcel for the pool is identified, 
secured for its relocation, and the current site vacated. This 
risks the City’s ability to run a bond election before the Fire 
Station bonding authority expires. It also leaves the 
department in a sub-standard facility for an indefinite period.  
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Cascade Lot (Score: Staff 73 / Mackenzie 91) 
 

The Cascade lot presents the best mix of beneficial 
geographic attributes and feasibility. The location keeps the 
Police Department located downtown with good access to 
public parking and public transit. Urban Renewal Funding 
can be deployed to replace lost off-street parking by building 
a structured parking garage one black away at the Columbia 
lot or acquiring other surface spaces. Development costs on 
the site are minimized because the site is already served by 
utilities and fits with district zoning. Because the site is City 
owned, there are no third-party landowners that must be 
negotiated with before the project proceeds. 

 
 
Alternatives:  
The existing scope of work with Mackenzie calls for two sites to be chosen for block diagrams 
before a single site is chosen for final design refinement and cost estimation. During the site 
evaluation process several ideas for contract amendments were discussed and quoted by 
Mackenzie. These constitute several alternative paths forward for the City Council to consider. 
 
Project Options Impact to Mackenzie Contract 
I. Select a Single Site, instead of Two Sites 
Skip conceptual block designs for two sites as specified in the 
existing scope of work and move directly to final preliminary 
design and cost estimation for a single site. Choosing one site 
tonight will generate some contract savings. 
 

($1,000) 

II. Consider another site in the May Street Complex 
The largest drawback of the pool location is site control. The City 
controls most other parcels on the May Street Sports and Public 
Facilities Complex between 13th and 18th. The Mackenzie 
contract can be amended to include examination of a 7th site 
located in this area.  
 

+$8,135 

III. Evaluate Renovation or Expansion of Fire Station 
Potential co-location with the existing Fire Station has been a 
persistent question that will likely continue into a future bond 
campaign. The Myers Ave. Fire Station was not designed to be 
expanded.  However, Mackenzie will fully evaluate options with 
the existing facility if requested. This may include removing the 
roof to build a second story police facility over the equipment 
bays or building into the hillside adjacent to Friendship park. The 
task includes an additional site visit by the architectural team to 
observe Fire Department operations. 
 

+$34,020 
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Timing Considerations 
The Hood River Police department will benefit from a purpose-built facility as soon as one is 
available. The upcoming expiration of the Fire Station General Obligation Bonds in 2022 create a 
natural opportunity to forward a construction bond levy to city voters that will not result in a net tax 
increase.  
 
Staff Recommendation: 
Staff recommends proceeding with the Cascade Lot site and moving to preliminary design (Project 
Option I). The Cascade Lot is the best rated location with a clear path to project completion. The 
Pool location is a slightly better location except for the critical obstacle of site control.  Choosing the 
pool site risks leaving the police department in its current sub-standard facility for an indefinite 
period. 
 
Fiscal Impact 
The continuation of the existing contract with Mackenzie is budgeted in FY2019-20. Changes to 
the contract fit within budgeted contingency in the General Fund. 
 
Suggested Motion: 
To be developed during the meeting. 
 
 

Attachment:  
a) Mackenzie Site Analysis 
b) Mackenzie Contract Amendment Options 
c) Existing Scope of Work 
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Hood River Police Needs Assessment
2180331.00
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City of Hood River
March 2019
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SITE 1: STATE STREET LOT

LOCATION 
 � State Street and Front Street                   
Hood River, OR

 � Tax Lot: 03N10E25DC05900

SIZE 
 � 0.83 Acres

ZONING 
 � C-2

TRANSPORTATION ACCESS 
 � Highway 30 via State Street     
        

SITE INFORMATION 
 � Building Setbacks: None

 � Maximum Building Coverage: 95%

 � Max. Building Height: 45 ft

 � Minimum Parking Ratio:      
1 Space / Employee (Fee in Lieu)
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Hood River Police Needs Assessment
2180331.00

02-05

DRAFT

DRAFT
PROGRAMS 

 � Two story police station

 � One story covered secured 
parking

PROS 
 � Direct access to Highway 30

 � Opportunity for secure 
underground parking

 � Located in the heart of 
downtown 

 � City Owned

 � Maintains downtown presence 
and proximity to City Offices

 � Utilizes existing fitness facility, 
thus allowing a smaller building 

CONS 
 � Potential need of remove trees

 � Potential need of site 
excavation

 � Detainer circulation shares with 
public through elevator 

 � Expensive construction cost 

 � Requires frontage 
improvements with water, 
sewer, storm, curb and sidewalk

 � Will not allow sally port
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City of Hood River
March 2019

02-06

DRAFT

DRAFT
SITE 2: 3540 CASCADE AVE

LOCATION 
 � 3540 Cascade Avenue                            
Hood River, OR

 � Tax Lot: 03N10E27D01500

SIZE 
 � 3.37 Acres

ZONING 
 � C-2 

TRANSPORTATION ACCESS 
 � Cascade Avenue (Highway 30)

SITE INFORMATION 
 � Building Setbacks: None

 � Maximum Building Coverage: 85%

 � Max. Building Height: 45 feet

 � Minimum Parking Ratio:      
1 Space / Employee
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Hood River Police Needs Assessment
2180331.00

02-07

DRAFT

DRAFT
PROGRAMS 

 � One story police station

 � Public and secured parking

PROS 
 � Public transit

 � Large site

 � Direct access to major 
highways:    
I-84 and Highway 30

 � Potential to sell off the extra 
land or use for other City 
priorities such as affordable 
housing or park

 � In the path of development 

CONS 
 � Sandy site condition

 � Located outskirt of city 
boundary

 � Not on Market

 � Requires building ramp access 
from Wine Country road
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City of Hood River
March 2019

02-08

DRAFT

DRAFT
SITE 3: CASCADE LOT

LOCATION 
 � 4XX Cascade Avenue                            
Hood River, OR 

 � Tax Lot: 03N10E25CD04600

SIZE 
 � 0.64 Acres

ZONING 
 � C-2 

TRANSPORTATION ACCESS 
 � Highway 30 via 4th and 5th Street

SITE INFORMATION 
 � Building Setbacks: None

 � Maximum Building Coverage: 95%

 � Max. Building Height: 45 feet

 � Minimum Parking Ratio:      
1 Space / Employee (Fee in Lieu)  
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Hood River Police Needs Assessment
2180331.00

02-09

DRAFT

DRAFT
PROGRAMS 

 � Two story police station

 � Public and secured parking

PROS 
 � Densify downtown

 � Buildable site

 � Located in the heart of 
downtown 

 � City Owned

 � Utilizes existing fitness facility, 
thus allowing a smaller building

CONS 
 � Small site

 � Vertical constuction cost

 � No public transit or bike path

 � Edge of city boundary

 � Required frontage 
improvements with full 
sidewalk treatment

 � Requires building a Parking 
Garage to replace lost public 
parking
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City of Hood River
March 2019

02-10

DRAFT

DRAFT
SITE 4: CITY HALL

LOCATION 
 � 211 Second Street                            
Hood River, OR

 � Tax Lot: 03N10E25DC03800

SIZE 
 � 0.07 Acres

ZONING 
 � C-2 

TRANSPORTATION ACCESS 
 � Highway 30 via Second Avenue

SITE INFORMATION 
 � Building Setbacks: None

 � Maximum Building Coverage: 95%

 � Max. Building Height: 45 feet

 � Minimum Parking Ratio:      
1 Space / Employee (Fee in Lieu)  
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DRAFT
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CONS
 � Vertical constuction costs

 � Edge of city boundary

 � Not enough space for program's 
needs

 � Compromise existing structure

 � (0) Patrol car parking /(4) Required
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City of Hood River
March 2019

02-12

DRAFT

DRAFT
SITE 5: POOL

LOCATION 
 � 1601 May Street                             
Hood River, OR

 � Tax Lot: 03N10E35AD02403

SIZE 
 � 1.35 Acres

ZONING 
 � OS/PF

TRANSPORTATION ACCESS 
 � Public Transit

SITE INFORMATION 
 � Building Setbacks: 10 feet

 � Maximum Building Coverage: 85%

 � Max. Building Height: 45 feet

 � Minimum Parking Ratio: 1 Space/Employee
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DRAFT
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 � One story police station
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 � Near supporting facility
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 � Located in the center of city 
boundary

 � Buildable site

CONS 
 � Need to relocate of existing 
civic facility

 � Site demo costs
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for land sale

 � Required frontage 
improvements on May St and 
18th St

 � Public Owned

 � Delays police facility 
construction for mutiple years 
while a site to relocate the pool 
is found

Legend

Highway Access

Bike Path

Tax Lot

Legend

Highway Access

Bike Path

Tax Lot

Public Transit

Legend

Highway Access

Tax Lot

Legend

Bike Path

Tax Lot

Public Transit

Legend

Tax Lot

SITE 1 & 4 

SITE 2

SITE 3

SITE 5

SITE 6

Legend

Highway Access

Bike Path

Tax Lot

Legend

Highway Access

Bike Path

Tax Lot

Public Transit

Legend

Highway Access

Tax Lot

Legend

Bike Path

Tax Lot

Public Transit

Legend

Tax Lot

SITE 1 & 4 

SITE 2

SITE 3

SITE 5

SITE 6

23



City of Hood River
March 2019

02-14

DRAFT

DRAFT
SITE 6: PUBLIC WORKS YARD

LOCATION 
 � 1200 18th Street                             
Hood River, OR

 � Tax Lot: 03N10E35AC00500

SIZE 
 � 1.14 Acres

ZONING 
 � OS/PF

TRANSPORTATION ACCESS 
 � Local Access Road

SITE INFORMATION 
 � Building Setbacks: 10 feet

 � Maximum Building Coverage:85%

 � Max. Building Height: 45 feet 

 � Minimum Parking Ratio: 1 Space/Employee 
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March 5, 2020 

City of Hood River 
Attention: Will Norris 
211 2nd Street 
Hood River, OR  97031 

Re: Hood River Police 
Additional Service #1 
Project Number 2180331.00 

Dear Will: 

It has been a pleasure working with you, Chief Holste, and the rest of the City of Hood River team on this exciting project. 
We understand how important this new facility will be to the Hood River Community and it’s also a very important project 
for Mackenzie.  

In our recent conversations, you had requested we look at doing some additional work on the project. For this added 
scope you mentioned two (2) options which we’ve outlined below. Option 5B includes retrofitting the existing Fire Station 
and Option 5C includes an additional site test fit in the vicinity of the existing Pool. Below is the outline that we discussed.  

Task 2 (Programming) – 3 weeks 
A. $5,480 – This includes the following: 

1. Two (2) Mackenzie Staff to visit existing Fire Station to determine size of area that is not being used by 
the Fire Department and could potentially be used by Police. Investigate apparatus bay to determine if 
second story could be built on top of existing or if apparatus bay would need to be demolished and rebuilt 
entirely. Also investigate site parameters for building expansion (if needed). 

2. Coordinate and modify existing program for Option 5B (Retrofitting the existing Fire Station). 
 

B. $2,520 – This includes the following: 
1. Coordinate and modify existing program for Option 5C (New Police Facility in the vicinity of the Pool). 

 

Task 4 (Site Selection / Evaluation) – 2 weeks 
C. $4,215 – This includes the following:  

a. Site test fit for Option 5B (Retrofitting the existing Fire Station). 
 

D. $4,215 – This includes the following: 
b. Site test fit for Option 5C (New Police Facility in the vicinity of the Pool). 

 

Task 5 (Design Refinement) – 2 weeks 
E. $15,300 – This includes the following:  

a. Create a site plan, floor plan, perspective and narrative of Option 5B (Retrofitting the existing Fire Station) 
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March 5, 2020 
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Task 6 (Project Cost Estimate) – 3 weeks 
F. $7,625 – This includes the following:  

a. $2,950 for Mackenzie to coordinate the additional cost estimate for Option 5B (Retrofitting the existing 
Fire Station) with our estimator, Construction Focus. This includes validating the cost estimate and 
compiling information into a cost analysis report. 

b. $4,250 for Construction Focus to do an additional estimate for Option 5B.  
c. $425 for Mackenzie’s 10% Consultant Mark-up. 

 

Task 7 (Final Report and Presentation) – 2 weeks 
G. $1,400 – This includes the following:  

a. Roll additional Option 5B into Final Report 
H. $1,400 – This includes the following:  

b. Roll additional Option 5C into Final Report 
 

FEE SUMMARY 

 Option 5B Option 5C 

Task 2 $5,480 $2,520 

Task 4 4,215 4,215 

Task 5 15,300  

Task 6 7,625  

Task 7 1,400 1,400 

TOTAL: $34,020 $8,135 

Additional reimbursables = $250 (mileage for site visit, meals and additional copies) 

Grand Total = $42,405 

This work is in addition to the work contracted under the Professional Services Agreement dated January 7, 2019 between 
the City of Hood River and Mackenzie Inc., Architecture Planning & Interior Design. Mackenzie requests an amendment to 
that Agreement to perform the scope of work described in this additional services proposal as provided Paragraph 8 of 
the Professional Services Agreement. All the terms and conditions from that Agreement, including all Assumptions and 
Exclusions listed in Exhibit B, would apply to this work. If this meets your approval, we can attach this scope letter to a 
Mackenzie-prepared Additional Services Agreement, or a City of Hood River-prepared Amendment to the Professional 
Services Agreement. 
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Hood River Police 
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March 5, 2020 
Page 3 

 

Please don’t hesitate to contact me if you have any questions.  

Sincerely,  
 
 
 
 
Adam Olsen, Architect (OR, WA), LEED AP, GGP    Jeff Humphreys, Principal in Charge 
 
Enclosure(s): None 
 
c: Seth Bradshaw - Mackenzie 
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January 7, 2019 

City of Hood River 
Attention: Will Norris 
211 2nd Street 
Hood River, OR 97031 

Re: Police Station Replacement 
Needs Assessment 
Project Number 2180331.00 

Dear Will: 

Thank you for meeting with Mackenzie to discuss development of a Needs Assessment for your Police Station in Hood 
River. We are very excited about the opportunity to work with you and your staff on this project. 

Mackenzie separates itself from other architecture/engineering firms through our multi-disciplined approach. Our 
professional staff of in-house architects, landscape architects, land use planners and interior designers all have specialized 
expertise in needs assessments for public projects, having completed projects for over 50 public agencies in the 
Northwest. Our specialized multi-disciplinary team is uniquely suited to provide a comprehensive service to our clients. 

Mackenzie’s integrated team of design professionals will provide architecture services for the above project. In addition, 
Mackenzie will hire Construction Focus, Inc. (CFI), our cost consultant, to complete the team. See attached proposal from 
CFI. Our design team will consist of the following: 

▪ Jeff Humphreys, Principal in Charge at Mackenzie 
▪ Adam Olsen, Project Manager at Mackenzie 
▪ Alexis Bauer, Interior Designer at Mackenzie 
▪ Steven Tuttle, Landscape Architect at Mackenzie 
▪ Steve Gunn, Cost Estimator at Construction Focus, Inc. 

Our Basis of Design along with our detailed scope of services by task is as follows: 

BASIS OF DESIGN 

The following describes in detail the Basis of Design for this proposal. 

▪ The City of Hood River has selected Mackenzie through a qualification-based request for proposal for the 
Police Station Replacement Needs Assessment. The existing Police Station is located on the lower level of 
the Hood River City Hall at 211 2nd Street in Hood River, Oregon. 

▪ It has become apparent in recent years that the existing space dedicated to the Police Department is not 
sufficient to meet current and future operational needs. It is anticipated that a new facility would be 
located on a new site to be determined through the needs assessment process. 

P 503.224.9560    F 503.228.1285    W MCKNZE.COM    RiverEast Center, 1515 SE Water Avenue, #100, Portland, OR 97214
ARCHITECTURE    INTERIORS    STRUCTURAL ENGINEERING    CIVIL ENGINEERING    LAND USE PLANNING    TRANSPORTATION PLANNING    LANDSCAPE ARCHITECTURE

Portland, Oregon    Vancouver, Washington    Seattle, Washington
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▪ The objectives of this effort will be to: 

1. Define the space needs for the Police Department.
2. Aid the City in selecting a site for development.
3. Develop a conceptual design.
4. Forecast probable costs.

SCOPE OF SERVICES 

Task 1 – Project Startup Time Duration: 2 weeks 

▪ Mackenzie will meet with key staff at Mackenzie’s office to kick off project services and review tasks, define overall 
project goals, objectives, team roles/responsibilities, schedule, project milestones and identify key stakeholders. 

▪ Ongoing project management will be provided throughout the duration of the professional services as defined 
herein. This includes email coordination or telephone phone conversations with team members and the Client to 
discuss current activities, ongoing action items, and next steps or upcoming action items for the Task.  

▪ Submit kick-off meeting minutes and project schedule to Client project team and the design team for review and 
approval.  

Participants: Mackenzie and Client 

Deliverable: Meeting agenda, meeting minutes and refined project schedule. 

Task 2 – Programming and Workshop Time Duration: 5 weeks 

Upon review and written approval of meeting minutes from Kick-off meeting and project schedule from Task 1 above, 
Mackenzie will perform the following services. 

▪ Mackenzie (Architect and Interior Designer) will meet once with the Police Chief and his key staff in a single, one-
day workshop at City Hall to gather information on space and program needs. A questionnaire will be distributed 
to the Chief to review before the workshop. Directly before or after the workshop, Mackenzie will visit the six (6) 
identified subject sites to be evaluated in subsequent Task 4. The site visits will be for casual observation and 
photography. 

▪ Develop a draft program based on input gathered from completion of workshop questionnaire with Police 
Department staff. The program will include information on facility space needs and staffing, and project these for 
growth over 5-, 10- and 20-year periods. Mackenzie will email the draft program to the Chief to review with his 
staff and provide comments. Mackenzie will review the draft program with the Chief and his key staff via 
conference call. 

▪ Mackenzie will refine draft program based on collective review comments received from the Chief and issue a 
final draft program to the Chief and City Manager to review. Mackenzie, if needed, will review the final draft 
program with the Chief and his key staff via conference call. 
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▪ Incorporate final draft comments from the Chief into final program for final review/approval by Client. Mackenzie 
to email final program to Chief for approval. Mackenzie, if needed, will review the final program with the Chief 
and his key staff via conference call. 

Participants: Mackenzie and Client Staff 

Deliverable: Approved Space Needs Program. 

Task 3 – Facility Tours Time Duration: 2 weeks 

▪ While the programming and workshop efforts are occurring in Task 2, Mackenzie (Architect), with the client, will 
identify up to two (2) recently completed local Police Facilities that contain similar programmatic requirements to 
tour with the client team. 

▪ During each tour, Mackenzie (Architect) will photo document the project to identify aspects related to the 
proposed project that may inform decisions related to the operational needs and program of the project. The 
tours are estimated to occur over the course of one day. 

Participants: Mackenzie and Client Staff 

Deliverable: Photo documentation of tours. 

Task 4 – Site Selection/Evaluation Time Duration: 5 weeks 

Before this task begins, the City of Hood River staff will complete a development feasibility report for each of the proposed 
6 sites in the City of Hood River. This report will include the following: 

▪ Location/Address 
▪ Tax lot identification number 
▪ Site ownership(s) 
▪ Zone/Jurisdiction  
▪ Allowable Use and land use approval process(es) in the City of Hood River 
▪ Requirements of overlay zones or comprehensive corridor plans which may impact the project 
▪ Maximum lot coverage  
▪ Minimum landscape percentage  
▪ Required frontage improvements  
▪ Required offsite improvements  
▪ Slopes/Trees  
▪ Minimum/maximum parking ratio  
▪ Maximum building height/FAR  
▪ Building setbacks  
▪ Wetlands/Sensitive areas 
▪ Traffic impact review as it pertains to access 
▪ Property availability 
▪ Anticipated permit fees 
▪ Anticipated System Development Charges (SDCs) 

Upon receiving the development feasibility report from the City of Hood River and written approval of program and photo 
documentation from Tasks 2 and 3 above, Mackenzie will perform the following services. 
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▪ Create individual site test fit/block diagram sketches for each of the 6 sites to evaluate existing site conditions as 
identified in the design feasibility report. Mackenzie will provide an International Association of Chiefs of Police 
(IACP) comparison matrix for each of the 6 sites under consideration to measure a combination of site selection 
factors and criteria identified. 

▪ Mackenzie (Architect) will meet with the Chief and his key staff via conference call to present and review each 
of the 6 site test fits and IACP comparison matrix. At this meeting, the Chief and City Manager will choose 2 out 
of the 6 sites for Mackenzie to further study. 

▪ Mackenzie will create a preliminary site plan for each of the 2 chosen sites. Mackenzie (Architect) will meet with 
the Chief and his key staff via conference call to present and review each of the 2 preliminary site plans. At this 
meeting, the Chief will choose 1 preferred site for Mackenzie to further develop. 

▪ Mackenzie will create a block diagram floor plan depicting adjacencies for the single preferred site. Mackenzie will 
also create a massing perspective of the exterior of the building. 

▪ Mackenzie (Architect) will meet with the Chief and his key staff via conference call to present 1 block diagram 
floor plan and 1 massing perspective. At this meeting, the Chief and his key staff will provide any feedback to 
Mackenzie to update on the final deliverables for this task. 

▪ Mackenzie to email final deliverables to Chief and City Manager for final approval. Mackenzie, if needed, 
will review the final deliverables with the Chief and his key staff via conference call. 

Note: This task does not include any additional site visits. Mackenzie will rely on photos taken during initial site visit (before 
or after workshops) as indicated in Task 2, Google Street View imagery and/or site photos taken by City of Hood River 
staff. 

Participants: Mackenzie and Client Staff 

Deliverable: 6 site test fit sketches with IACP comparison matrix, 2 preliminary site plans, 1 preliminary site plan with 
block diagram floor plan, and 1 massing perspective for the preferred site. The City of Hood River will 
provide the final version of the development feasibility report. 

Task 5 – Design Refinement  Time Duration: 4 weeks 

Upon review and written approval of deliverables from Task 4 above, Mackenzie will perform the following services. 

▪ Mackenzie will further develop the site plan with additional detail and refinement that includes site ingress, 
egress, parking and site circulation to optimize operational flow with consideration for building and overall site 
needs. 

▪ Mackenzie will further develop the floor plan with additional detail and refinement that includes general building 
organization, layout and footprint based on the approved program. 

▪ Mackenzie will further develop the perspective with additional detail and refinement that includes exterior 
character, materials and context. 

▪ Mackenzie will generate a conceptual design narrative describing building systems and materials for the final 
conceptual design site plan, floor plan and perspective. 

▪ Mackenzie Architect will meet with the Chief and his key staff via conference call to present conceptual items 
listed above. At this meeting, the Chief and his key staff will provide any feedback to Mackenzie to update on the 
final deliverables. 
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▪ Mackenzie to email final deliverables to Chief for final review and approval.  

Participants:  Mackenzie and Client Staff 

Deliverable: Conceptual site plan, conceptual floor plan, conceptual perspective and narrative. 

Task 6 – Project Cost Estimate Time Duration: 4 weeks 

Upon review and written approval of deliverables from Task 5 above, Mackenzie will perform the following services. 

▪ Mackenzie will send approved deliverables from Task 5 above to the Cost Estimator for developing a construction 
cost estimate. Mackenzie will validate cost estimate. 

▪ Mackenzie to work with Cost Estimator to forecast construction costs, including contingencies and escalation 
factors.  

▪ Mackenzie will facilitate the forecasting of soft costs to include furniture, fixtures, and equipment (FF&E), permit 
fees, system development charges (SDC) and consultant fees, including contingencies and escalation factors to 
develop an anticipated overall project cost summary. The City of Hood River will provide information related to 
permit fees and SDCs. 

▪ Mackenzie to email final deliverables to Chief for final review and approval.  

Participants:  Mackenzie, Cost Estimator and Client Staff 

Deliverable: Construction cost estimate and supporting detail. 

Task 7 – Final Report and Presentation of Findings Time Duration: 4 weeks 

Upon review and written approval of deliverables from Task 6 above, Mackenzie will perform the following services. 

▪ Format documents from tasks into a final draft report. The final draft report will include the following sections. 

 Overview/Scope/Executive Summary 
 Programming and Workshops 
 Facility Tours 
 Site Selection/Evaluation 
 Conceptual Design 
 Project Cost Estimate 
 Final Report and Presentation of Findings 
 Next Steps 

▪ Issue final draft report to the Chief for review and comment. Receive one copy of consolidated comments from 
the Chief and his key staff. 

▪ Incorporate comments from one review copy of final draft received from Client into final report. 

▪ Issue final report in PDF format. 

▪ Mackenzie (Architect) to present final report findings to City Council and be available for questions. 

Participants:  Mackenzie and Client Staff 

Deliverable: 8.5x11 bound report with major deliverables from each task noted above and supplemental text and 
graphics to summarize scope and efforts of this study.  
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FEE SUMMARY 

Our fixed fees for the disciplines and related design services described above are indicated in the attached Cost Schedule 
dated January 7, 2019 (Attachment A). Reimbursable expenses (printing, copying deliveries, mileage, etc.) are included in 
the fee outlined in Attachment A. Fees are to be billed on a percent complete basis. 

ASSUMPTIONS 

Please review and notify Mackenzie if Client believes that any of the Assumptions listed here are either inaccurate or 
unreasonable prior to project commencement. Please also notify Mackenzie if any additional clarity is needed for the 
Client to fully understand these Assumptions. In addition to the scope of services outlined above, we have assumed the 
following: 

▪ The Client will approve the documents at the end of each task prior to proceeding with the next task, unless noted 
otherwise.  

▪ All meetings will occur at Mackenzie’s office or via conference call, unless noted otherwise. 

▪ Client is responsible for all fees paid to public bodies having jurisdiction over the project. 

▪ Mackenzie will utilize Geographic Information System (GIS) systems, Google Maps/street views, aerial photos and 
other publicly available information for site analysis unless additional information becomes available, such as 
electronic files of existing building(s), land survey (ALTA/Boundary/Topographic), wetlands delineation, 
geotechnical report, environmental report and/or any other reports and/or surveys that are available, and other 
studies and/or reports as may be necessary for completion of the project.  

▪ Client-provided information such as topographic/boundary surveys, geotechnical reports, hazardous materials 
testing, and traffic studies should be obtained for the project site to better inform the design team for planned 
improvements. This work can be deferred to occur in a future project phase if desired. Mackenzie can assist in 
defining scope and provide recommendations for surveyors and engineers for the Client to hire directly either 
now or in a future phase of the project.  

▪ Both on and off-site land use entitlements processes, such as Design Review and related services, meetings with 
Authorities Having Jurisdiction (AHJ), neighborhood/community meetings, public hearings, and other related 
processes, are assumed to be completed in future tasks or phases. 

▪ Conditions not depicted on available existing building documents, provided by the Client, or readily visible on 
project walkthroughs, are excluded. Unforeseen impacts will be evaluated at the time of discovery and addressed 
via additional services as necessary. 

▪ Seismic upgrades of existing facilities may be triggered by Code or other jurisdictional requirements, including, 
but not limited to, change of use/occupancy classification or modification of existing structural systems. 
Evaluation of existing structural systems are not included in our scope of services and fees. 

▪ Square footage calculations will be provided as required to confirm compliance with building and zoning code 
requirements only.  
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EXCLUSIONS 

Please review and notify Mackenzie if Client believes that any of the Exclusions listed here are to be included in 
Mackenzie’s scope of services prior to project commencement. Please also notify Mackenzie if any clarity is needed for 
the Client to fully understand these Exclusions. In addition to any Exclusions outlined within the proposal above, we have 
also excluded the following from our proposed scope of services. 

▪ Building permit fees, design review fees, or any other fees paid to public bodies having jurisdiction over the 
project. 

▪ Land survey, topographic survey, tree survey, or metes and bounds descriptions and related specifications. 
▪ Soils investigations/testing and related specifications as noted in assumptions. 
▪ Appeals, variances, public hearings, land use approvals. 
▪ Meetings with public agencies or other meetings other than those specifically identified above. 
▪ Environmental review. 
▪ Sensitive lands and/or wetlands delineation and/or mitigation design/approvals. 
▪ Hazardous materials investigation or mitigation. 
▪ Traffic analysis. 
▪ Marketing materials other than those specifically identified above. 
▪ Permitting and related coordination. 

It is our understanding the project will start immediately. If the proposal is agreeable to you, this can be used as an 
attachment to the City contract. Please note that this proposal is valid for 30 days from the date of this proposal.  

We look forward to working with the City of Hood River on this project. If you need additional information or have any 
questions, please do not hesitate to call. 

Sincerely,  
 
 
 
Jeff Humphreys Adam Olsen 
Principal Project Manager 
  

Enclosures:  Attachment A:  Cost Schedule dated January 7, 2019  
 Attachment B:  Schedule dated January 7, 2019 

c: Alexis Bauer, Steven Tuttle – Mackenzie  
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Tuttle

Steve 
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Greg/ 
Shannon

Ryan/ 
Kristie

Mackenzie Project #2180331.00
Last updated by Adam Olsen on January 7, 2019

Principal 

(Architecture)

Project 

Manager

Arch. 

Designer

Principal 

(Structural)

Struct. 

Designer

Senior 

Planner

Assist. 

Planner

Principal 

(Civil)

Landscape 

Architect Admin Principal Staff Staff

1 Project Start-Up - 2 weeks 4 10 0 0 0 0 0 0 0 3 17 0 0 0 17

Final Project Schedule 1 2

Final Scope of Work 1 2 1

1 hour kick-off meeting 2 6 2

$800 $1,250 $0 $0 $0 $0 $0 $0 $0 $240 $2,290 $0 $0 $0 $2,290

Existing Building Assessment - REMOVED FROM SCOPE 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Site Visit

Envelope/HVAC/Electrical/Fire Life Safety Assessment

Optional: ASCE 41-13 Tier 1 Assessment/Checklist

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

2 Programming and Workshops - 5 weeks 18 16 38 0 0 0 0 0 0 0 72 0 0 0 72

Initial meet w/ Department Supervisors/Leads 2 2 2

One Day Workshop with Divisions 8 8 8

Create Draft Program 2 2 16

Review Draft Program w/ Stakeholders 4 2 4

Refine Program and Finalize 2 2 8

$3,600 $2,000 $3,800 $0 $0 $0 $0 $0 $0 $0 $9,400 $0 $0 $0 $9,400

3 Comparison & Facility Tours - 2 weeks 12 6 2 0 0 0 0 0 0 0 20 0 0 0 20

Coordination & Scheduling of Tours 2 2

One Day Facility Tours 8

Refine Program and Finalize 2 4 2

$2,400 $750 $200 $0 $0 $0 $0 $0 $0 $0 $3,350 $0 $0 $0 $3,350

4 Site Selection / Evaluation - 4 weeks 13 26 44 0 0 2 0 4 4 0 93 0 0 0 93

Development Feasibility Report (DFR) for each site - BY CLIENT 1 4

Site Test-Fit with approved program for 6 sites 2 4 12 1 4 4

Preliminary Site Plan for 2 sites 2 4 12 1

Floor Plan depicting adjacencies for 1 site 2 4 4

One exterior perspective 2 4 12

High Level Cost Projections for each site

Meeting w/ Chief to select preferred site 4 6 4

$2,600 $3,250 $4,400 $0 $0 $250 $0 $800 $500 $0 $11,800 $0 $0 $0 $11,800

5 Design Refinement - 4 weeks 10 28 50 6 12 0 0 2 2 0 110 0 0 0 110

Refine Preliminary Design of Selected Site 2 4 8 2 2

Conceptual Design - Site Plan 2 4 8
Conceptual Design - Floor Plan 2 4 8 2 4
Conceptual Design - Elevations/ Perspective Renderings 2 8 24
Conceptual Design - Narrative 2 8 2 4 8

$2,000 $3,500 $5,000 $1,200 $1,380 $0 $0 $400 $250 $0 $13,730 $0 $0 $0 $13,730

6 Project Cost Estimate - 4 weeks 4 10 6 0 0 0 0 0 0 0 20 10 14 8 52

Cost Analysis 10 14 8

Validate Cost Estimate 2 4 4
Project Cost Analysis Report 2 6 2

$800 $1,250 $600 $0 $0 $0 $0 $0 $0 $0 $2,650 $1,300 $1,680 $880 $6,510

7 Final Report and Presentation - 3 weeks 8 16 20 0 0 0 0 0 0 0 44 0 0 0 44

Format documents and issue draft to City 2 10 12

Update based on Stakeholder comments & issue final report 2 6 8

Present to City Council 4

$1,600 $2,000 $2,000 $0 $0 $0 $0 $0 $0 $0 $5,600 $0 $0 $0 $5,600

Total Project Hours 69 112 160 6 12 2 0 6 6 3 376 10 14 8 408

Hourly Rate $200 $125 $100 $200 $115 $125 $80 $200 $125 $80 $130 $120 $110
Fee $13,800 $14,000 $16,000 $1,200 $1,380 $250 $0 $1,200 $750 $240 $1,300 $1,680 $880

Total Fee By Discipline $1,200 $750 $240 $48,820 $52,680

10% Consultant Mark-Up $386

Reimbursables $1,250

Subtotal Fee $54,316

Discount $6,316

Grand Total Fee $48,000

$3,860

$250$1,000

$43,800 $2,580 $250

Total Base 

Services 

by Task

Fee 

by Task

Mackenzie

Hours 

by Task

Construction Focus

Total 

Hours 

by Task

            ATTACHMENT A36



ID Task Name Duration Start Finish Predecessors

1 HOOD RIVER POLICE STATION NEEDS ASSESSMENT 123 days Wed 1/2/19 Mon 6/24/19

2 TASK 1 - PROJECT STARTUP 10 days Wed 1/2/19 Tue 1/15/19

3 Award Contract / Finalize Project Scope / Schedule 2 wks Wed 1/2/19 Tue 1/15/19

4 Kick-Off Meeting at Mackenzie 0 days Tue 1/15/19 Tue 1/15/19 3

5 TASK 2 - PROGRAMMING AND WORKSHOP 25 days Tue 1/22/19 Tue 2/26/19

6 Workshop with Police Chief and Key Staff 0 days Tue 1/22/19 Tue 1/22/19 4SF+1 wk

7 Create Draft Program 3 wks Wed 1/23/19 Tue 2/12/19 6

8 Review Draft Program with Police Chief and Key Staff 0 days Tue 2/12/19 Tue 2/12/19 7

9 Refine Program and Finalize 2 wks Wed 2/13/19 Tue 2/26/19 8

10 TASK 3 - FACILITY TOURS 10 days Wed 2/13/19 Tue 2/26/19

11 Police Facility Comparison Examples 2 wks Wed 2/13/19 Tue 2/26/19 7

12 TASK 4 - SITE SELECTION / EVALUATION 35 days Wed 2/13/19 Tue 4/2/19

13 Development Feasibility Report (BY CITY) 2 wks Wed 2/13/19 Tue 2/26/19 11FS-2 wks

14 6 Site Test Fits 2 wks Wed 2/27/19 Tue 3/12/19 13

15 Site Test Fits Review with Police Chief and Key Staff 0 days Tue 3/12/19 Tue 3/12/19 14

16 2 Preliminary Site Plans 1 wk Wed 3/13/19 Tue 3/19/19 15

17 Preliminary Site Plan Review with Police Chief and Key Staff 0 days Tue 3/19/19 Tue 3/19/19 16

18 1 Block Diagram / 1 Perspective 2 wks Wed 3/20/19 Tue 4/2/19 17

19 Block Diagram and Perspective Review with Police Chief and Key Staff 0 days Tue 4/2/19 Tue 4/2/19 18

20 TASK 5 - DESIGN REFINEMENT 20 days Wed 4/3/19 Tue 4/30/19

21 Develop Site Plan and Floor Plan 2 wks Wed 4/3/19 Tue 4/16/19 19

22 Perspective and Narrative 2 wks Wed 4/17/19 Tue 4/30/19 21

23 Review Design Refinements with Police Chief and Key Staff 0 days Tue 4/30/19 Tue 4/30/19 22

24 TASK 6 - PROJECT COST ESTIMATE 20 days Tue 4/30/19 Tue 5/28/19

25 Mackenzie to Issue Pricing Documents to Cost Estimator 0 days Tue 4/30/19 Tue 4/30/19 23

26 Cost Development / Cost Validation 3 wks Wed 5/1/19 Tue 5/21/19 25

27 Project Cost Summary 1 wk Wed 5/22/19 Tue 5/28/19 26

28 TASK 7 - FINAL REPORT AND PRESENTATION OF FINDINGS 18 days Wed 5/29/19 Mon 6/24/19

29 Final Draft Report Production 1.5 wks Wed 5/29/19 Fri 6/7/19 27

30 City Review of Final Draft Report 1 wk Fri 6/7/19 Fri 6/14/19 29

31 Mackenzie to update Final Draft Report 1 wk Fri 6/14/19 Fri 6/21/19 30

32 Issue Final Report to the Police Chief 0 days Fri 6/21/19 Fri 6/21/19 31

33 Presentation to City Council @ 6pm (4th Monday) 0 days Mon 6/24/19 Mon 6/24/19 32
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CITY COUNCIL AGENDA ITEM COVER SHEET 
 
 
 
Meeting Date:                  May 26, 2020       
 
To:                                         Honorable Mayor and City Council   
 
From:                Monica Morris, Administrative Services Officer                       
 
Subject:                            Consider and approve the Collective Bargaining Agreement for the 

Police Association and the Public Works Association    
 

 
Background:   
 
City’s team has worked with each union’s team of representatives to renew their prospective 
Collective Bargaining Agreement. The City and both units have agreed to a 2.8% cost of living 
increase for FY 2020/21. In addition, there is language changes from federal and state employment 
laws that needed to be upgraded. The City and Association teams will come back together spring 
of 2021 to negotiate a contract that is longer than one year. 
 
Staff Recommendation:  Approve the Collective Bargain Agreements attached. 

 
 
Suggested Motion:   
 
1. “I move to approve the 20/21 Collective Bargain Agreement for the Police Association on 

tonight’s Consent Agenda.” 
 
AND 

 
2. “I move to approve the 20/21 Collective Bargain Agreement for the Public Works Association 

on tonight’s Consent Agenda.” 
 
Alternatives:     1. Request more time to review. 
   2. Modify the language (will require bargaining). 
   3. Do not approve the Agreements (will require bargaining). 
   
Fiscal Impact:  The proposed changes are included in the FY 2020/21 adopted Budget.  

 
Environmental Impact:    N/A 
   
Attachments:  Interlineated Public Works Association Agreement 20/21 and Interlineated 
Police Association 20/21 
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INTERLINEATED TENTATIVE AGREEMENT 

 

between 

 

CITY OF HOOD RIVER 

 

and 

 

HOOD RIVER POLICE ASSOCIATION 

 

 

 

 
July 1, 201720 – June 30, 202021
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Interlineated Tentative Agreement 

City of Hood River and Hood River Police Association CBA 2020-2021 

Page 1 

THIS AGREEMENT entered into by the City of Hood River, hereinafter referred to as the 

"City" and Hood River Police Association , hereinafter referred to as the "Association", has 

as its purpose the promotion of  harmonious relations between the City and Association and 

the establishment of wages, hours and conditions of employment. 

 
The term "Day" as used in this Agreement shall mean calendar day unless otherwise specified 
in the particular section. 

 

 

ARTICLE 1 - RECOGNITION 
 

The City recognizes the Association as the sole and exclusive bargaining agent for the purpose 

of negotiation of wages, hours and conditions of employment for all regular, full-time and part-

time employees of the City of Hood River Police Department. A regular, full-time employee is 

an employee who works forty (40) hours or more per week. A regular part-time employee is 

an employee who works less than forty (40) hours per week, but at least twenty (20) hours per 

week. All references to employees in this Agreement shall be construed to mean regular 

employees and not seasonal or temporary employees (those persons hired for a limited period of 

time, not to exceed six months), nor shall it include supervisory, managerial or confidential 

employees. The bargaining unit shall consist of the following classifications: 

 

Police Officer  

Sergeant 

Community Service Officer (CSO) 

 

 

ARTICLE 2 - NO   DISCRIMINATION 
 

The provisions of the Agreement shall be applied equally to the employees in the bargaining unit 

without discrimination as to age, sex, marital status, national origin, religion, race, political 

affiliation, sexual orientation or handicap disability or other protected status or activity. The 

City agrees there shall be no discrimination, interference, restraint or coercion by the City or 

any City representative against any employee because of Association membership or because 

of a member's activity in any capacity on behalf of the Association. 

 

ARTICLE 3 - RULES, ORDERS AND PROCEDURES 

 

All employees covered by this Agreement shall also be covered by the terms of the City of Hood 

River Personnel Policy, as amended from time to time. It is specifically agreed and understood 

that this Agreement shall supersede all inconsistent provisions of the City of Hood River Personnel 

Policy and further that any provision of the Personnel Policy which is also referred to in this 

Agreement shall have no force and effect for employees within the Association. 

 

The parties recognize that the City of Hood River is directly responsible for carrying out the 

functions and services of City government to its citizens. For this reason, it is jointly recognized 

that the City retains broad authority to fulfill its responsibilities and may do so by implementing 
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written policies, procedures, general or special orders, which now exist or which may be 

implemented in the future. It is agreed, however, that no policies, procedures, general or special 

orders shall be adopted or implemented which are inconsistent with a specific provision of this 

Agreement. All proposed new policies, procedures, general or special orders shall be reduced to 

writing (email is acceptable) and furnished to employees and the Association fifteen calendar days 

prior to their effective date in order to provide the Association and employees an opportunity to 

comment, and suggest changes, and/or demand bargaining.  Demands to bargain must be 

made in writing to the Chief of Police or designee (email is acceptable). The City recognizes 

that the Association has the right to challenge work rules involving a mandatory subject of 

bargaining or a mandatory impact of a permissive subject. 

 

ARTICLE 4 – DISCIPLINE 
 

4.1   Forms of discipline shall include oral and/or written reprimands, suspension, demotions and 

discharge. Employees on permanent status shall be disciplined only for just cause. All 

disciplinary actions except oral reprimands may be protested as a grievance through the regular 

grievance procedure. 

 

4.2 Written reprimands as provided above shall not remain in effect or remain in an employee's 

personnel file for more than twenty-four (24) months from the date of issuance. Disciplinary 

action must be taken, if at all, within a reasonable period after knowledge of occurrence of the 

violation claimed by the City. 

 

4.3 In the event an employee is interviewed concerning an action which may result in 

disciplinary action, the following process shall be followed to the extent circumstances permit: 

 

(a) Prior to the interview, the employee will be informed of the nature of provided with 

facts reasonably sufficient to inform the employee of the circumstances surrounding the 

allegations and the nature of the investigation, and will be provided reasonable time 

prior to the interview to review the materials supplied. The employee has a right to 

consult with an Association representative and to have that or another representative 

present at the interview. 

 

(b) Interviews covered under this section shall, to the extent practical, take place at City 

facilities. 

 
(c) Either party may tape record the interview and, if either party exercises this right they 

will provide a copy of the tape or transcript to the other party upon request. 

 
(d) In any investigation, the employee may be required to answer any questions reasonably 

related to the subject matter under investigation. The employee may be disciplined for 

refusing to answer said questions. 

 
(e) In situations involving the use of deadly force, the employee shall have the right to consult 

with an Association representative or attorney prior to being required to give an oral or 
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written statement about the use of force. 
 
 

ARTICLE 5 - ASSOCIATION SECURITY AND ACTIVITIES 
 

Section 1. The City and the Association agree that a "Fair Share" agreement exists for all 

members of the bargaining unit and includes all new employees after (30) days of employment 

except as provided in Sections 2 and 3 of this Article.  

 

Section 2. The parties agree that the provision of ORS 243.666 regarding fair share shall be 

applied to all employees in the bargaining unit who decline membership in the Association, 

and that the Association shall inform those employees of their obligation to pay Association 

membership dues or fair share contributions.  

 

5.1   Membership or non-membership in the Association shall be the individual choice of the 

employees covered by this Agreement. (current language moved from Section 4) 

 

5.2   The City shall deduct Association dues from the wages of each employee who authorizes 

the deduction in writing on forms provided by the Association. Such payments shall be in an 

amount determined by the Association in accordance with constitutional and statutory 

requirements. All revocations of dues deduction authorizations must be submitted to the 

City in writing on forms provided by the Association.  (current language moved from Sections 

4 & 5) 

 

5.3   The Association shall indemnify, defend, and hold the City harmless from any and all 

claims, demands, suits, or other forms of liability that may arise out of or by reason of action 

taken by the City in fulfilling the obligations imposed by this article, including but not 

limited to the City's actual "out of pocket" expenses and/or attorneys' fees. 

 
Section 4. Membership or non-membership in the Association shall be the individual choice of 

the employees covered by this Agreement. Such payments shall be in an amount determined 

by the Association in accordance with constitutional and statutory requirements.  

 
Section 5. The City shall deduct Association dues from the wages of each employee who 

authorizes the deduction in writing. 

 

5.4   The City, when so authorized and directed by an employee in writing on forms approved 

by the City, shall make employee-approved credit union payroll deductions from the wages 

of employees. 

 

5.5   The City shall allow up to two (2) bargaining unit members to attend contract negotiations 

during duty hours without loss of pay. The time, date and place for bargaining sessions shall be 

established by mutual agreement between the parties. 

 

5.6  Association officers shall be allowed reasonable time off to investigate and resolve 

grievances without loss of pay or benefits to themselves during regularly scheduled work time  
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to engage in the following Association activities: 

 

(a) Investigating and processing grievances, complaints and other matters related to 

employment relations; 

(b) Attending investigatory interviews of an accused employee and due process 

proceedings; 

(c)    Participating in collective bargaining as set forth in Section 3, below; 

(d)     Conducting new employee orientations, not to exceed sixty (60) minutes; 

(e)     Representing and providing support and advice to employees represented by the 

Association during critical incidents; 

(f)     Other Association activities in accordance with applicable law. (intended to incorporate 

HB 2016) 

Such time off will be considered reasonable for the purpose of compliance with applicable law, unless 

such absences in the City's judgment hamper the normal operations of the Department.   

or The employee involved, and shall also be allowed reasonable time without loss of pay or 

benefits for the purpose of meeting with representatives of the City for the discussion of labor-

management issues.  

 

5.7 On duty employees who are not acting as Association representatives may attend 

Association meetings no more often than quarterly and for no longer than one hour without loss 

of pay. Employees attending such meeting shall be subject to call. 

 
 

ARTICLE 6 - GRIEVANCE PROCEDURE 

 

6.1 A grievance is defined as a dispute which may arise between the parties over the 

application or interpretation of this Agreement. Should such dispute arise, the following steps 

shall be used: 

 

Informal initial step: Employees and the Association are encouraged to first attempt 

informal resolution of any alleged dispute through informal discussions with the direct 

supervisor or individual in a position to resolve the matter within 10 days of occurrence. 

Such contact should be noted by both parties. The date upon which the response from the 

supervisor is received, whether orally or in writing, will begin the counting of the first 15 

days for Step One below. 

 
Step One. The employee or a representative of the Association shall present a grievance 

in writing to the Chief of Police within fifteen (15) days from the date on which the 

employee knew or should have known of the grievance, or from the informal step above. 

The written grievance shall include a statement of all relevant facts known to the employee, 
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the provision of the Agreement which is alleged to be  violated, and the remedy sought. 

The Chief of Police shall deliver a written response within fifteen (15) days of receipt of 

the grievance. 

 

Step Two. If the grievance remains unadjusted, the employee or the Association shall 

move the grievance to the City Manager within fifteen (15) days of the date the employee 

or the Association receives the response of the Chief of Police. The City Manager shall 

meet with the aggrieved employee and the Association representative within fifteen (15) 

days of the date on which the employee's appeal is received. Within fifteen (15) days of 

the date that the City Manager meets with the employee, the City Manager shall provide 

a written decision to the employee. 

 

Step Three. If the decision of the City Manager is unacceptable to the Association, the 

Association may, within fifteen (15) days of the date of receipt of the written decision 

notify the City Manager in writing that the Association intends to submit the matter to 

arbitration. The Association shall contact the Oregon State Conciliation Service and 

request a list of seven (7) arbitrators. Both the City and the Association shall have the 

right to strike three (3) names from the list. The order of striking shall be determined by 

lot. The process shall continue until the name of a single arbitrator remains. That person 

shall serve as arbitrator and shall set a time and place for hearing which is agreeable to 

both parties. The losing party shall be responsible for the expenses and fees of the 

arbitrator. Each party shall be responsible for compensating its own representatives and 

witnesses. 

 

6.2   Time limits referred to in Section 1, above, may be waived upon mutual written consent. 

 

6.3   Employees and Association representatives shall not suffer any loss of compensation as a 

result of time spent in submitting and/or presenting grievances in oral or written form as required 

by the grievance procedure. 

 

6.4   If the grievant or the Association fails to advance the grievance within the time limits provided 

in this Agreement, the grievance shall be deemed waived. The grievant and/or the Association 

shall have no right to proceed further through the grievance procedure. If  the City fails to respond 

to the grievance within the time limits set forth herein for response, the grievance shall be deemed 

granted and the remedy requested shall be implemented. It is the intent of the parties that the time 

limits provided in the grievance procedure are absolute, and failure of one party to process in 

accordance with those time limits shall constitute a waiver of its right to proceed further through 

the grievance procedure. 

 

6.5   The arbitrator shall have no authority to amend, nullify, modify, ignore, add to or otherwise 

alter the provisions of this Agreement, and shall decide only the grievance presented. The 

Arbitrator's Decision and Award shall be based on his/her interpretation of the meaning or 

application of the terms of the Agreement to the facts of the grievance presented. The Award of 

the Arbitrator shall be final and binding on the City, the Association and all employees involved. 

 

6.6  An Association's election of any administrative or judicial proceeding involving any 
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matter which is or might be alleged as a grievance under this article shall relieve the City of 

any obligation to arbitrate the grievance. In such event, for the purpose of the grievance procedure, 

the City's response at Step Two shall be deemed its final response. 

 

 

ARTICLE 7 - SENIORITY, LAYOFF AND PROBATION 

 

7.1 Seniority. 

 

(a) Seniority shall be defined as the total length of service with the City in the bargaining 

unit since the most recent date of hire. Classification seniority shall be defined as total 

length of service in a classification. Ties in seniority shall be broken by lot.  

 

(b) The City shall provide the Association with copies of the seniority list on July 1 of each 

year and shall post the list in a conspicuous place available to all employees. Any 

objections to the seniority list as posted shall be reported to the City via the grievance 

procedure within fifteen (15) calendar days of the posting of the seniority list. 

 

7.2  Breaks in Seniority. 

 

Seniority shall be broken by: 

 

(a) Resignation, termination or retirement; 

 

(b) Absence due to lay-off for a period of six (6) months or more due to lack of work; 

 

(c) Failure of an employee on lay-off to report within fifteen (15) calendar days after date of 

mailing of a recall notice by the City to the employee's last known address; 

 

(d) Absence from work due to industrial injury or occupational illness for a period in 

excess of twenty-four (24) thirty-six (36) months or otherwise in accordance with 

ORS 659A.043 or ORS 659A.046; and 

 

(e) Failure to return from military leave in accordance with applicable law.  

 

(5) An employee who is/was promoted and serves for longer than a one (1) year period in a 

management (non-Association) position shall lose his/her seniority list position.  

 

(6) Suspension of an employee shall result in a suspension of seniority accumulation for the 

same period of time.  

 

7.3   Layoff.  In the event it becomes necessary to lay off employees for any reason, employees 

shall be laid off in the inverse order of their seniority in their classification.  The City shall decide 

in which classification it wishes to lay off employees. Any bargaining unit employee who is to 

be laid off who advanced to his/her present classification from a lower classification within the 

bargaining unit in which he/she held a regular appointment shall be offered a position in allowed 
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to bump into the lower classification, if the position exists and if the employee remains qualified 

to hold such position and has more classification seniority than the employee being bumped.  

 

No new employees shall be hired in a classification until all employees in that classification 

on layoff status desiring to return to work have been recalled. 

 

7.4   Recall from Layoff Status.  Notice to an employee of recall from layoff shall be made by 

certified mail sent to the last address provided to the City by the employee. The employee shall 

notify the City of his/her acceptance of the offer within fifteen (15) days from the date of receipt 

thereof or date of attempted delivery to the employee at his/her last known address by certified 

mail and shall be available for work within thirty (30) days. Otherwise, the employee shall forfeit 

all recall rights and seniority. It shall be the laid-off employee's responsibility to maintain with 

the City a current address and telephone number at which he/she may be contacted as a qualification 

of eligibility for recall. 
 

7.5  Probationary Status. 

 

(a) All newly hired employees shall serve a probationary period of eighteen (18) successive 

months. All former employees who are rehired by the City shall serve a probationary 

period of twelve (12) successive months of regular full-time employment and must prove 

their qualifications to do the work to the City's satisfaction during that probationary 

period. The City shall evaluate the probationary employee's performance before the end 

of the period and determine whether the employee has successfully completed 

probation. 

 

(b) In the case of new hires, the City in its sole discretion may discipline, discharge or lay 

off an employee during the probationary period without recourse by the employee or the 

Association to the grievance procedure. There shall be no seniority afforded to 

probationary employees in case of layoff, bumping and recall, provided that each 

employee shall accrue seniority in his/her individual classification retroactive to the last 

date of hire as a regular full-time employee upon successfully completing the 

probationary period.  

 

(c) If  the City determines at any time in its sole judgment during the probationary period 

(or extension thereof) that a promoted employee is not sufficiently qualified to perform 

the work, the employee shall be returned to his/her former position and rate of pay 

without loss of seniority in the former position but without recourse to the grievance 

procedure. 

 

(d) The probationary period for all employee shall be extended for any period of time during 

which the employee is on an approved leave of absence or disability leave. 

 

(e) The City in its sole discretion may extend the probationary period for any employee for 

an additional period not to exceed three (3) months if the City determines that such 

extension is appropriate to determine whether the employee is qualified to do the 

work. In that event, the City shall notify the employee of the extension in writing. 
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(f) The City agrees that it will evaluate employees during the probationary period 

following promotion at not less than ninety (90) day intervals. Employees whose 

performance is less than satisfactory at any stage of evaluation may be returned to their 

prior classification. 

 

(g) The parties recognize the desirability of developing common standards for successful 

promotion and of developing common procedures for promotional training and 

evaluation. The City agrees to utilize its best efforts to develop such common standards 

and procedures. 
 

 

ARTICLE 8 - HOURS OF WORK 
 

8.1 Regular Hours. The regular hours of work each day shall be consecutive except for 

interruptions for meal and rest periods when applicable. 

 

8.2 Workweek. 

 

(a) The workweek shall be Sunday through Saturday. Recognizing the necessity for 

continuous service by the Department throughout the week, an employee shall be 

scheduled for four (4) consecutive days of ten (10) hours straight time per day as assigned 

by the City. 

 

(b) In instance of shift rotation, no overtime liability will be incurred when two (2) 

consecutive days off are not granted, so long as the total number of scheduled days 

off during the shift rotation period averages at least two (2) per week. 

 

(c) At the option of the City, and upon 30-day written notice to the employee, the workweek 

may be scheduled for five (5) days of work and two (2) days off within the workweek. 

The days off shall be consecutive, although if they are Saturday and Sunday, they shall 

fall within two (2) workweeks. 

 

8.3  Workday.  All employees except for shift rotation shall be scheduled to work on a regular 

work shift. There shall be a regular rotation of shifts on multi-shift operations, and employees' 

shifts may also be rescheduled to meet public safety requirements and other emergencies 

 

8.4  Rest Periods. Two rest periods of fifteen (15) minutes shall be permitted for all employees 

during each shift, which shall be scheduled by the shift commander in accordance with the 

operating requirements of each employee's duties and shall be considered on-duty time. Such 

rest period shall not be unreasonably denied. 

 

8.5  Meal Periods. All employees shall be granted a one-half (1/2) hour meal period during 

each work shift, during which time they are subject to call when needed. If an employee is 

requested to and does accomplish in excess of two (2) hours of overtime beyond his/her 

regular  quitting time, he/she shall be granted, at the shift commander's discretion considering 
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the duration and difficulty of the overtime work, a non-paid meal period of at least one-half 

(112) hour. 

 

8.6    The regular shift rotation shall be scheduled every three (3) months. The shift scheduling 

process shall allow the employees to select two of the four shift schedules that he or she is 

to work during the following year as follows: 

 

(a) On or around February 15 of each year the City shall post a master schedule of the 

anticipated available shifts for the last three quarters of the year and the first quarter to 

the following year, which shall include days off and hours to be worked for each position. 

 

(b) Each employee starting with the employee with the greatest seniority shall, in order of 

seniority, indicate his or her preference as to any two of the four shift tours that he or she 

wishes to work among those indicated on the master schedule. 

 

(c) Within seven (7) days after all employees have made two shift tour selections, the City 

shall schedule the remaining shift tours for each employee so as to complete the work 

schedule for the year from the listed shifts. 

 

8.7  Each employee shall be given seven (7) days' notice of any change in his/her regular 

hours of work or work schedule. Employees whose schedules are changed on less than seven 

(7) days' notice will be paid for overtime at the rate of time and one-half (1½) their regular rate 

of pay for all hours worked outside of their normally scheduled hours unless seventy-two (72) 

hours' notice has been provided. The City shall incur no overtime liability when the schedule 

change is a result of a mutual agreement between the employee and the City, or as a result of 

a voluntary shift trade between employees. Employees shall be considered notified of any 

change in their regular hours of work or work schedule when the Police Department's work 

schedule is posted. If changes to the schedule are made affecting employees on days off or 

vacation, an email will be sent to the affected employee at work and at home, and an attempt 

will be made to notify the employee by telephone at home. 

 

8.8  Except in the case of emergencies, all employees shall receive at least twelve (12) 

hours off between the end of the employee's work period and the start of his/her next 

scheduled shift. If the City is unable to provide at least twelve (12) hours off, the employee 

shall be paid at the rate of time and one-half (1½) for all hours worked until such time as the 

employee has received at least twelve (12) hours off. 

 

 

ARTICLE 9 - WAGES AND SALARIES 

 

9.1   Effective July 1, 2020, wages shall be increased by 2.8% across-the-board in accordance with 

the wage schedules as reflected in Attachment A. 

 

9.2  An employee who is specifically assigned by the Chief  or his/her  designee  to  temporarily 

accept the responsibilities and duties incident to a position senior to that of his/her regular grade 
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and who is expected to exercise the authority and responsibility of the position shall be paid at 

the rate of such higher position from that date onward as long as such duties and responsibilities 

are carried out. 

 

9.3  If any existing classification is changed, or if a new classification is established by the City 

which affects work normally performed by bargaining unit employees, the City will consult with 

the Association and establish a rate of pay for that classification. Any disagreement to the rate 

will be resolved through the grievance procedure in this Agreement. 
 

9.4 Nothing in this Agreement shall be construed to prevent the City from paying employees 

in excess of the wage rates. 

 

9.5  Advancement to the next step shall be granted on the employee's anniversary of date of 

hire upon completion of one (1) year continuous service at the current level, and satisfactory 

performance evaluation by the employee's immediate supervisor and the Chief of Police. 

 

9.6   New Police employees shall be classified as a Probationary Police Officer for eighteen 

(18) months. Upon successful completion of twelve (12) months of service, satisfactory 

performance evaluation, and certification by the State of Oregon, Probationary Officer shall 

advance to the employee's next step on the wage schedule. 

 

9.7   For the purpose of compensation in this Article, the term "date of hire" means the date 

the employee is hired in the classification for which compensation is being determined. 

 

9.8   Classification and DPSST Pay: 

 

Any employee who is classified as a Police Officer or Sergeant and who has acquired and possesses 

an Intermediate Law Enforcement Certificate will be entitled to a five (5) percent of base salary 

per month educational incentive pay bonus in addition to his/her regular monthly pay. The 

qualifications for obtaining an Intermediate Law Enforcement Certificate are those set forth by the 

Department of Public Safety Standards and Training (DPSST). 

 

Any employee who is classified as a Police Officer or Sergeant and who has acquired and possesses 

an Advanced Law Enforcement Certificate will be entitled to a ten (10) percent of base salary per 

month educational incentive pay bonus in addition to his/her regular monthly pay. The 

qualifications for obtaining an Advanced Law Enforcement Certificate are those set forth by the 

Department of Public Safety Standards and Training (DPSST). 

 

Any employee who has successfully passed the Bilingual Spanish examination as presented by the 

Police Chief will be entitled to a five (5) percent of base salary per month incentive pay bonus in 

addition to his/her regular monthly pay. 

 

Employees assigned to Field Training Officer (FTO) shall receive $200 a month for each month 

they are actually performing FTO duties. 

 

Employees assigned to Detective shall receive $100 per month. 
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The incentive pay provided for in (a) and (b) above are not cumulative. 

 
 

ARTICLE 10 - OVERTIME 

 

10.1  The City agrees to pay for overtime at the rate of one and one-half (1 1/2) times the 

employee's applicable rate or compensatory time at the rate of one and one-half (1 1/2) hour for 

each overtime hour worked. 

 

10.2  Court appearances and Call-Outs: Employees shall be paid no less than three (3) hours 

overtime when required to perform work duties or appear in court as a witness for the City or the 

State of Oregon at a time other than their regular work shift. Cancellation of court appearances 

without four (4) hours prior notice will result in payment of two (2) hours of overtime. 

 

Call out pay: Employees will be paid no less than three (3) hours call out when called to work 

outside a regular shift.  Time of work begins upon notice to report for work. 

 

10.3   The City will credit overtime hours worked first to compensatory time to the cap, then 

compensate in overtime pay unless given notice otherwise by employee. 

 

10.4 Employees shall accumulate no more than 80 hours of earned compensatory time each 

fiscal year. If the employee's compensatory time accumulates past the maximum limit of 80 hours 

or for any reason, employee and the Chief of Police shalt may mutually agree to schedule the time 

off. If no agreement can be reached regarding scheduling the time off, the excess compensatory 

time shall be paid out. 

 

ARTICLE  11 - SICK LEAVE 
 

11.1 All regular employees will earn eight (8) hours of sick leave with pay for each full month 

worked from date of hire.  Sick leave shall not accrue during any period of leave of absence without 

pay. 

 

11.2 Part-time regular employees shall be credited with sick leave in the same percentage (as 

indicated in Section 1 of this Article) as their normal or average hours of work each month 

compared to the number of hours of work by regular employees. 

 

11.3    Sick leave may be used for any of the following reasons: 

 

(a) When an employee is unable to perform their duties due to an off-the-job illness or 

physical injury; of the employee 

 

(b) For the employee's attendance to at medical, optical or dental appointments; needs or 

other serious illness of parent, spouse or child. 

 

(c) When their presence is required to care for an ill or injured immediate family 

member in accordance with the Oregon Family Leave Act and the Oregon Sick Leave 

Law; 
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(d) For the birth, adoption or foster care placement of a child, consistent with applicable 

law; 

 

(e) To supplement workers compensation benefits as set forth in Article 29; 

 

(f) For any other reason as required by law.  

 

11.4 Utilization for Illness or Injury. Employees may utilize their allowance for sick leave 

when) unable to perform their work duties by reason of illness or injury and necessity for medical 

and dental care. In such event, the Employees shall notify his/her their immediate supervisor or 

the on-duty supervisor of absence due to illness or injury and the nature and expected length thereof 

the absence as soon as possible prior to the beginning of his/her their regularly scheduled work 

shift, and in no event less than one ( 1) hour prior to his/her their reporting time unless unable to 

do so because of the serious nature of the injury or illness. If a supervisor is unavailable, a message 

must be left on the Police Department's main business line or with the Police Department 

Administrative Assistant. The City may, at its option, require an employee to supply adequate 

evidence supporting the need for the use of sick leave, which may include requiring a physician's 

healthcare provider’s statement of the need for the employee's absence and an estimated duration 

of the absence, prior to payment of any sick leave benefits. Prior to allowing the employee to return 

to work the City may require a physician's statement certifying that the employee is released for 

work, as well as any limitations on the employee’s ability to safely perform essential job 

duties. In the case of a continuing illness or injury, the employees shall continue to notify the City 

on a regular basis of his/her their inability to report to work. During the period of such continuing 

illness or injury, the City may require that the employee periodically submit a certification from a 

physician indicating the employee's current condition, the expected duration of the employee's 

absence and the prognosis for the employee's return to work. Sick leave may be utilized for 

necessary medical or dental appointments only when such appointments cannot be scheduled 

outside an employee's regular duty hours. If such scheduling is not possible, appointments shall be 

scheduled at the beginning or end of the employee's shift. 

 

11.5 When employees who are off work on workers compensation or OFLA/FMLA leave 

deplete their sick leave benefits, their compensatory time, then vacation time will be utilized. 

The City's payment will be limited to the amount of the employee's accrued sick leave, 

compensatory time and vacation time. Thirty (30) days after all sick leave, compensatory time 

and vacation leave has been exhausted or until the date an employee’s FMLA/OFLA leave 

expires, whichever is later, as provided in Section 5 of this Article, seniority shall be frozen from 

that date until the employee returns to work. 

 

 

ARTICLE 12 - PAID LEAVE OF ABSENCE 

 

12.1 Subject to prior approval of the Chief of Police, any regular employee may be granted 

leaves of absence with pay for the following reasons: 

 

(a) jury duty (any monies received by the employee shall be turned over to the City) 

52



Interlineated Tentative Agreement 

City of Hood River and Hood River Police Association CBA 2020-2021 

Page 13 

 

(b) appearance required as a subpoenaed witness or as a witness in conjunction with a legal 

action wherein the employee is testifying arising out of the employee's performance of 

duties on behalf of the City of Hood River, or as otherwise approved by the City. 

 

(c) death in the immediate family (defined as spouse, parent, children, grandparent, 

grandchild, brother or sister of the employee, and of the employee's spouse) provided, 

however, that such leave may extend no more than three (3) working days, and if further 

leave is necessary it shall be charged against accumulated sick leave. Employees may also 

use their sick leave for funeral and bereavement leave in accordance with OFLA.  

 

(d) attendance at a conference or school with prior approval of the Chief of Police. 

 

(e) for any other reason approved by the Chief of Police. 

 

12.2 Regular employees may be granted personal leaves of absence without pay based upon the 

needs and operational efficiency of the City. Personal leaves of absence without pay require 

advance written approval from the City Manager. Failure to abide by the terms of an approved 

leave may result in disciplinary action including termination. 

 

12.3 The City shall allow up to two (2) bargaining unit members to attend contract negotiations 

during duty hours without loss of pay. The time, date and place for bargaining sessions shall be 

established by mutual agreement between the parties. 

 

12.4 Association officers shall be allowed to investigate and resolve grievances without loss of 

pay to themselves or the employee involved and shall be allowed time without loss of pay for the 

purpose of meeting with representatives of the City for the discussion of labor-management issues.  

 

12.5 On duty employees may attend Association meetings no more often than quarterly and for 

no longer than one hour without loss of pay. Employees attending such meeting shall be subject to 

call. [NOTE:  Articles 12.3, 12.4 and 12.5 were moved to Article 5] 

 

 

ARTICLE  13 – VACATION 
 

13.1 No vacation time shall be credited to an employee until six (6) months of continuous 

employment from date of hire. After completing the first six (6) months of continuous employment 

with the City, new employees shall be credited with 40 hours vacation leave with pay, and upon 

completing one full year of continuous employment, employees shall be credited with 40 

additional hours vacation with pay (totaling 80 hours vacation with pay for the first year of 

continuous employment). Vacation leave shall not accrue during any period of leave of absence 

without pay. 

 

13.2 An employee shall earn vacation leave as stated in the table below:  

 

Vacation 
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At 6 months of service    40 hours awarded 

At 1st year anniversary of service    40 hours awarded 

Between 1st and 2nd anniversary dates   6.68 hours/month 

Between 2nd and 6th anniversary dates   8.00 hours/month 

Between 6th and 11th anniversary dates   10 hours/month 

Between 11th and 15th anniversary dates   12 hours/month 

Between 15th and 21st anniversary dates  14 hours/month 

21st anniversary date and thereafter   16 hours/month 

 

Continuous Employment. Continuous employment shall be employment unbroken  by  separation 

from the City service in the bargaining unit, other than by military, Peace Corps, vacation or sick 

leave. Time spent on other types of authorized leave shall not count as time of continuous 

employment, except that employees returning from such leave, or employees who are laid off, 

shall be entitled to credit for service prior to the leave or layoff. 

 

Accrual Limitations. An employee may accumulate up to six (6) work weeks (240  hours)  of 

vacation credit. No payment shall be made for vacation time lost by an employee because of 

accrual limitations unless the failure to take vacation is caused by the City's insistence that the 

employee be at work during a scheduled vacation period. 

 

Probationary Employees.   No  employee who separates from employment while on new-employee 

probationary status shall be eligible for any payment of vacation leave. 

 

 

ARTICLE  14 – HOLIDAYS 
 

14.1   The following days shall be recognized by the City as official holidays: 

 

New Year's Day    Veteran’s Day 

President's Birthday    Indigenous People Day 

Memorial Day    Thanksgiving Day 

Independence Day   Christmas Eve and Christmas Day 

Labor Day    Personal Holiday 

Martin Luther King Jr. Day 

 

14.2   In lieu of compensation for the holidays listed above, each employee shall at the beginning 

of each fiscal year be credited with a bank of paid leave equivalent to 20 ten-hour shifts. 

Employees may utilize this leave in whole shifts or multiples thereof at any point in the calendar 

year, subject to the approval of the Police Chief, or may elect to cash out this leave in 

increments equivalent to whole shifts or multiples thereof at their regular rate of pay. Any time 

remaining in an employee's holiday bank at the close of a calendar year shall be cashed out and 

shall not be carried forward into the following calendar year. 
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ARTICLE 15 – RETIREMENT 
 

15.1 The City agrees to enroll each eligible and qualified employee in the Public Employees 

Retirement System (PERS) and pay the employers contribution. 

 

15.2 The City shall withhold from salary the employee's PERS contribution, with other required 

withholdings, and shall pay the amount withheld for PERS to PERS in lieu of payment to PERS 

by the employee. The employee shall have no option to receive the amount withheld and contribute 

directly instead of having it paid by the City to PERS. For the limited purposes of Internal Revenue 

Code Section 414(4)(2) and related tax statutes, the employee's contribution to PERS is deemed 

picked up by the City as a Pre-tax contribution as the term ''picks up" is used in the Internal 

Revenue Code, and that employee's reported salary and wages on W-2 forms for tax purposes will 

be reduced by the amount of the employee's PERS contributions. 
 
 

ARTICLE 16 - HEALTH INSURANCE PROGRAMS 
 

16.1 The City agrees to pay ninety percent (90%) of the premium for employee and/or 

family coverage through the term of this agreement for the health insurance plans. The employees 

agree to pay ten percent (10%) of the premium, to be deducted from the employees' checks 

through regular payroll deductions. 

 

16.2 The City has adopted the HRA VEBA Medical Reimbursement Plan for City Employees. 

The City agrees to contribute to the Plan on behalf of the Union Association employees defined 

as eligible to participate in the Plan. Each eligible employee must submit a completed and 

signed Membership Enrollment Form to become a Plan participant and be eligible for benefits 

under the Plan. The City and Union Association agree that such eligible employees shall receive 

additional benefits in the form of VEBA Plan contributions equal to $1,500 for employee 

with family medical coverage; $1,000 for employees with dependent coverage; and $500 for 

single members. Payments will be made in two payments semi-annually, on July 1 and on January 

1 of successive years to coincide with the insurance deductible. 

 

16.3 Should the carriers presently providing insurance coverage described above change 

during the term of this agreement, the City shall promptly notify the Association, and the 

parties shall immediately meet to discuss the repercussions of coverage changes on the terms of 

this Agreement. 
 
 

ARTICLE 17 - LIABILITY INDEMNIFICATION 

 

17.1  The City agrees to provide liability insurance, providing protection for possible claims 

arising out of acts of employees relating to the discharge of their duties and in the course of 

their employment except for claims relating to willful acts of such employees. Such insurance 

shall provide coverage for all costs including attorney's fees, negotiated settlements and  
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litigation relating to threatened or actual lawsuits covered by such liability insurance. 

 
 

ARTICLE 18 - LIFE INSURANCE 

 

18.1   The City shall provide at no cost to the employee life insurance coverage to thirty thousand 

($30,000) coverage. 

 
 

ARTICLE 19 - MILEAGE AND LODGING 

 

19.1   When an employee is authorized to use his own vehicle in the performance of his official 

City duties, or when an employee is on authorized City duty, the City agrees to pay his actual 

expenses for mileage (at the then current IRS rate per mile), meals and lodging when prior 

authorized by the City. Actual receipts for expenses are required to be submitted with credit card 

receipts. 

 

ARTICLE 20 - ALCOHOL AND DRUGS 
 

20.1 Policy.   The City of Hood River has a commitment to its employees to provide a safe work 

environment and to promote high standards of employee health and performance. It is the goal of 

the City to establish and maintain a safe and healthy work environment that is free from the effects 

of alcohol and drugs. An employee's off the job, as well as on the job, involvement with drugs and 

alcohol can have a significant impact on the workplace and can present a substantial risk to the 

employee who is using alcohol and drugs, to co-workers and to the public. City will not tolerate 

any drug and alcohol use which imperils the health and well-being or productivity of its employees, 

or threatens the quality or high standards of the services provided to the public by its employees. 

 

20.2 The City Encourages Treatment.  

The City recognizes that alcohol and drug use may be a sign of chemical dependency and that 

employees with alcohol and drug problems can be successfully treated. The City is willing to help 

such employees identify drug or alcohol related problems and obtain appropriate treatment. 

 

An employee who believes that he/she has a problem involving the use of alcohol or drugs should 

ask the City Recorder or City Manager for assistance. No discipline or discrimination will result 

from an employee asking for such assistance. The City will work with the employee to identify 

programs that may be available to help deal with the problem. The request for assistance and any 

later treatment program will be kept as confidential as possible under all the factual circumstance. 

 

For employees who identify themselves as having a drug or alcohol problem prior to reasonable 

suspicion testing, the City will contribute up to five hundred ($500) dollars towards an approved 

alcohol or drug rehabilitation program. A non-paid leave of absence will be allowed for such 

treatment at an approved facility. 

 

Although the City recognizes that alcohol and drug abuse can be successfully treated, and the City 

is willing to work with employees who may suffer from such problems, it is the employee's 
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responsibility to seek assistance before drug or alcohol problems lead to disciplinary action. 

 

The possession, transfer, offering, use or being under the influence of any intoxicating liquor while 

on City property, premises, job sites, and on City time is strictly prohibited. IMPORTANT: The 

conduct prohibited by these rules includes consumption of ANY intoxicating liquor prior to 

reporting to work, during breaks or lunch period, or on the job. An employee whose blood alcohol 

content (BAC) exceeds .02 will be deemed to be "under the influence" for the purposes of this 

policy. This prohibition does not include intoxicating liquor consumed in the performance of duty. 

 

The possession, transfer, offering, use of being under the influence of any narcotic, hallucinogen, 

stimulant, sedative, or drug while on City property, premises, job sites and on City time is strictly 

prohibited. IMPORTANT: The conduct prohibited by these rules includes consumption of ANY 

AMOUNT of such substance prior to reporting to work, during breaks or lunch periods, or on the 

job. An employee who tests "positive" for any such substance by screening and confirmation tests 

will be deemed "under the influence" for purposes of this rule subject to the following exception. 

 

EXCEPTION; The use of medically prescribed or over-the-counter drugs during working hours 

is approved and an employee shall have no obligation to inform his/her supervisor of such usage 

unless the prescribed or over-the-counter drug contains a warning notice of possible impairment 

which may prevent an employee from performing his/her job safely and adequately; for example, 

operating mechanical equipment. An employee must inform his/her supervisor that he/she is taking 

prescribed or over-the-counter drugs which contain a warning of possible impairment prior to 

beginning work each day he/she uses the medication. 

 

Employees of the City who violate this policy will be judged on a case-by-case basis.  Discipline 

up to and including treatment and/or discharge may be imposed. 

 

20.3   Reasonable Suspicion. When the City has reasonable suspicion to believe that an employee 

may have violated the prohibitions described herein, he/she may be requested to submit to a drug 

and alcohol test. 

 

20.4 Testing Procedure.  In the event that an employee is to be tested for cause the Chief of 

Police will notify the employee in the presence of an Association representative of the intent to 

test, and the reason that the employee is to be tested. 

 

The employee to be tested will be taken to Providence Hood River Hospital or such other sampling 

facility as designated by the City where BAC or samples of urine and/or will can be taken. Blood 

tests are only permitted upon consent of the employee or pursuant to a warrant. The test will be 

paid for by the City and all time spent in route to and from the test site and during the test will be 

paid for as though worked. If an employee is to be tested for cause, and is, at the time of evaluation, 

unconscious, a blood draw may be taken for the purposes of preserving a sample. Use of the sample 

is still subject to the requirements of this article. 

 

In cases of drug screens, the sample(s) will be marked as being the employee's and the employee 

will sign a form acknowledging the same to be his or hers. The sample will be split and will be 

sealed and a strict chain of custody procedures will be observed. The split sample will be reserved 
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for follow up testing. The sample(s) will be delivered to a NIDA certified lab for testing. If a screen 

test is positive, a second test of confirmation will be done using gas chromatography- mass 

spectrometry (GC/MS). The samples taken will be kept and stored for a six (6) month period. The 

specimen will initially be screened by the EMIT system. If that test is negative, then the specimen 

will be reported as negative and no further testing will be done. The following initial cutoff levels 

shall be used when initially screening specimens. 

 

Initial test level 

(ng/ml) 

Marijuana        100 

Cocaine        300 

Opiate         300 

Phencyclidine        75 

Amphetamines       500 

 

All specimens identified as positive based on the above levels shall be confirmed using GC/MS 

techniques. Concentrations which exceed the below listed confirmatory levels will be considered  

positive. 

Confirmatory test 

level (ng/ml) 

Marijuana        15 

ocaine         300 

Opiate         300 

Phencyclidine        50 

Amphetamines       500 

 

20.5 Procedure for Return to Work.  City employees who test positive on the confirmation test 

will be given a last chance opportunity rather than termination if they will agree in writing to enter 

and complete a reputable alcohol or drug treatment program. This would be a one-time offering 

only. A second test which results in a positive finding will result in the employee's termination of 

employment. The employee will be suspended without pay during which time they will be 

expected to receive an assessment by the City sponsored Employee Assistance Program  (EAP).  

The employee may return to work when given clearance by the EAP. 

 

The required steps in the return to work program are as follows: 

 

(a) Employee's supervisor informs the employee that he/she must be evaluated by the EAP and 

given clearance by the EAP prior to returning to work. The employee is told they must 

contact the EAP for an appointment within 24 hours of being informed by the supervisor. 

 

(b) Assessment of the employee by the EAP is done to determine (a) if the employee is 

currently appropriate to return to work; (b) if not, whey and what must be done to return 

the employee to work as soon as possible; (c) does the employee have a substance abuse 

problem; (d) if yes, what level of treatment is recommended. 

 

(c) Once assessment has been made, the EAP representative contacts the referring City 
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representative to notify him/her of what level of chemical dependency treatment is 

recommended (education, outpatient, inpatient), and whether the employee will need a 

leave of absence to participate in the treatment. 

 

(d) Refusing to cooperate in a City referral for assessment, treatment or failing to complete 

treatment under the EAP contract will result in immediate termination. 

 

(e) The employee shall also agree to submit two (2) City directed drug tests within one (1) 

year of return to work. The City will decide when testing will take place. During such 

testing the employee will be paid for such time as needed as though worked if the employee 

must miss work to take the test. Other tests may be required by a treatment program if an 

employee has been referred to such a program. 

 

20.6 Pre-Employment  Screening.  All employees hired for employment shall be required to 

pass a chemical screen test as a condition of employment. 

 

20.7 Disputes.  In the event that any portion of the above conflicts with federal or state law, 

that portion shall be amended as necessary to conform in all respects to federal or state law. 
 

ARTICLE 21 - TIME SHEETS 

 

21.1 Purpose. Federal and state wage and hour laws require that accurate records be kept of each 

employee's hours worked. To comply with the law, all employees are required to fill out a time 

record sheet to document accrued time taken and all time that deviates from their regular scheduled 

forty (40) hour work week. 

 

21.2 Procedure. Employees will report on their "Semi-monthly Time Card" any deviation from 

their regularly scheduled work week. This means the City will not require employees to record 

each minute they arrive and leave the premises, but if they work more than or less than their 

scheduled forty (40) hours they must record it on their time sheet. Time should be rounded to the 

nearest quarter hour. 

 

The time sheets shall be submitted to the Payroll clerk the first and  sixteenth of each month. 

Payroll checks shall be distributed on the fifth and twentieth day of each month. 

 

Questions regarding completion of the time sheets shall be directed to the supervisor. 

 

21.3 Employee Responsibility. Each employee must accurately enter, review and sign for their 

hours on the appropriate time sheet. 

 

21.4 Supervisor Responsibility. Each supervisor is responsible for accurately recording all 

employee work time and absences. 

 

ARTICLE 22 - PERFORMANCE REVIEWS 

 

Scheduled performance reviews shall be conducted after six (6) months from the hire date and on 

the employee's anniversary date thereafter. Additional performance reviews may be conducted as 
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determined by the supervisor to assist in employee communication development and job 

performance. Performance reviews shall also be used as a component of the promotion process. 

 

 

ARTICLE 23 - PERSONNEL FILE 

 

Each employee shall have the right, upon request, with reasonable notice, to review and obtain, at 

his/her own expense, copies of the contents of his/her personnel file, as provided in ORS 652.750. 

The official personnel file shall be maintained by the Personnel Director. 

 

 

ARTICLE 24 - CONFLICT OF INTEREST 

 

All members of the Association shall promptly advise the Chief of Police of conflicts of interest. 

A conflict of interest is defined as an employee having a significant personal or financial interest 

in a company or organization such that it impacts the employee's performance of law enforcement 

duties as to that company or organization, or individuals closely associated with them, or creates 

an appearance of impropriety in the eyes of the public. 

 

 

ARTICLE 25 - GRATUITIES 

 

No employee shall, except as provided below, accept any gift for the performance of his/her 

official duties. 

 

Before receipt of any unsolicited gifts of a token value, the employee must consult and receive 

written permission from their supervisor or the Chief of Police. 

 

 

ARTICLE 26 - PROFESSIONAL ORGANIZATIONS 

 

The City may authorize membership in professional organizations where such membership is of 

benefit to the City in terms of keeping the employee abreast of current developments in the law 

enforcement profession. Additionally, the City recognizes the value of community service through 

applicable organizations and in membership in such programs. 

 

Since most professional and service organizations hold meetings outside normal business hours, it 

is recognized that no conflict will exist, but should there be a conflict, such meeting or program 

attendance shall be cleared with the employee's immediate supervisor or Chief of Police in 

advance. The City may approve limited absence for such activity. 

 

In all cases, membership fees and miscellaneous expenses associated with meeting attendance 

must be approved by the Chief of Police in advance of payment. 

 

 

ARTICLE 27 - PERSONAL USE OF CITY EQUIPMENT 
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The borrowing/use of City assets by employees for their personal use is only permitted with 

approval from the Chief of Police. The term "borrowing/use" shall include the utilization of any 

City asset either on or off the premises of the City. City assets shall include, but not be restricted 

to: machinery, tools, display items, automobiles, supplies,  computer  software, equipment, or any 

other piece of property purchased or leased by the City for use in its operation. Failure to receive 

permission may result in disciplinary action. 

 

ARTICLE 2827 - SMOKING 

 

The City seeks to provide a healthy and safe environment. Accordingly, the use of tobacco 

products is prohibited in all City buildings, vehicles and equipment. Department Heads are 

responsible for determining appropriate designated employee areas. An employee may utilize the 

rest and meal periods for the use of tobacco. 

 

 

ARTICLE 2928 - SAFETY COMMITTEE 

 

Safety concerns may be presented to the City Safety Committee established pursuant to OAR 

Chapter 437. The representative for the Police employees shall be appointed by the Association. 

In the event the Association fails to appoint a member, the City may select a representative. 

 

 

 

ARTICLE 3029 - WORKERS COMPENSATION 
 

During the first three (3) days after an injury is reported, an employee receives no benefits from 

Workers Compensation. The City will pay the employee his/her regular salary during these three 

(3) days through use of the employee's accumulated sick leave, vacation and/or compensatory 

time, provided the employee has such time.  

 

After the three (3) day waiting period, employees will be entitled to use their accumulated sick 

leave, vacation and/or compensatory time to make up the differential between their workers 

compensation time loss benefits and their regular gross straight-time wages. Leave used to make 

up the differential will be deducted from the employee’s leave accruals, with no adjustment in 

leave hours when a claim is closed.  

 

During the remainder of the employee's injury period, the City shall advance 2/3 of the employee's 

regular salary to him/her at normal intervals. No taxes will be removed from the advance and no 

PERS will be credited. 

 

When the injured employee receives payment from Workers Compensation, the employee shall 

endorse the check in favor of the City. The difference between the amount advanced to the 

employee and payment from Workers Compensation signed over to the City will be reconciled on 

the employee's next pay check. 
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If the workers' compensation claim is denied, the City will utilize accumulated compensatory time, 

then vacation, then sick leave necessary to cover the advance by the City. [Language revised to 

conform with revisions to CBA made  pursuant to MOU] 

 

 

ARTICLE 3130 - UNIFORMS, PROTECTIVE CLOTHING & CELL PHONES 

 

31.1 Uniforms, protective clothing, or any protective devices required as a condition of 

employment or to ensure the safety of employees in the performance of their duties will be 

provided by the City and will remain the property of the City. The City will make an annual three 

hundred fifty ($350) payment to each employee for uniform maintenance, and the purchase of 

additional items deemed necessary. 

 

31.2 The Association recognizes  that title to such items furnished remains with the City and 

upon termination from City employment, the Police Chief, at his discretion, may require the 

employee to return to the City the uniforms, or any part thereof, in the employee's possession at 

the time of termination. The City agrees to replace uniforms that have become unsightly or 

irreparable. 

 

31.3  The City shall provide a cell phone allowance of $460 payment to each employee per fiscal. 

 

 

ARTICLE 3231 - GENERAL PROVISIONS 

 

32.1 The Association recognizes the right of the City to establish such written rules as 

management may deem necessary provided that such rules shall not become effective without 

notification to the Association as provided in Article 3. 

 

32.2 The City shall be obligated to negotiate over existing conditions that are mandatory 

subjects of bargaining, or permissive subjects which have a mandatory bargaining impact, whether 

or not they are covered by this Agreement, if the City intends to alter, change or modify such 

conditions. 

 

32.3 The City agrees not to transfer or subcontract any bargaining unit work without first 

notifying the Association and bargaining over the decision and its impact. No transfer or 

subcontract shall be effective until the dispute resolution procedures of the Public Employees 

Collective Bargaining Act have been completed. 

 

 

ARTICLE 3332 - SAVINGS CLAUSE 
 

 

Should any Article, Section or portion of this Agreement be held unlawful and unenforceable by 

any Court of competent jurisdiction or made illegal through the enactment of a federal or state 

law or through governmental regulation having the full force and effect of law,  such decision  
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of the Court action shall apply only to the specific Article, Section, or portion directly specified 

in the decision rendered invalid, unlawful or otherwise unenforceable. Upon the issuance of 

such a decision, a The parties agree to immediately negotiate a substitute, if possible, for the 

invalidated article, section or portion.   If the parties are not able to reach agreement as to a 

substitute provision for the invalidated portion of the Agreement, the matter may be resolved 

through the dispute resolution process under State law. 
 
 

ARTICLE 3433 - MANAGEMENT RIGHTS 

 

The Association recognizes and agrees that responsibility for management of the City and direction 

of its work force is vested solely in the City and responsible department heads. The Association 

recognizes and agrees that in order to fulfill this responsibility, the City shall retain the exclusive 

right to exercise the regular and customary functions of management, including, but not limited 

to, determining standards and levels of service and methods of operation, including subcontracting,  

and staffing levels; increasing, diminishing or changing departmental equipment, including the 

introduction of new equipment, hiring, disciplining and discharging for just cause, training, laying 

off, recalling, transferring and promoting, including determining the procedures and standards 

thereof; disciplining and discharging probationary employees; maintaining the efficiency of 

employees; determining work schedules and assigning work; determining job content; determining 

the need for and scheduling of volunteers; taking all necessary action to carry out its mission in 

emergencies. Nothing in this paragraph shall be considered to be a waiver by the Association of 

any of its rights under the Public Employees Collective Bargaining Act (PECBA). 

 

 

ARTICLE 3534 - PEACEFUL PERFORMANCE OF CITY SERVICE 

 

It is recognized that continuous and uninterrupted service by the City and its employees to the 

citizens, and orderly collective bargaining relations between the City and its employees being 

essential considerations of this Agreement, the Association agrees on behalf of its members, 

individually and collectively, that there shall not be any strikes, picketing, boycotting, work 

stoppages, sit downs, or slow-down strikes, or a concerted refusal to render services or to work 

including overtime or any other curtailment or restriction of work at any time during the term of 

this Agreement. 

 

In the event of a violation of this Article by the Association and/or the employees, the City may, 

in addition to other remedies, discipline such employees up to and including discharge. 

 

There will be no lockout of employees in the bargaining unit by the City as a consequence of any 

dispute arising during the period of this Agreement. 

 

ARTICLE 3635 - TERM OF AGREEMENT 

 

This Agreement shall become effective July 1, 20172020 to June 30, 20202021 and thereafter 

during all negotiations until a new Agreement between the parties hereto is reached. Either party 

may serve notice of intent to renegotiate this Agreement on or before December 1, 20192020. If 

both parties fail to give notice to the other party of its desire to negotiate a successor Agreement 
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as above provided, this Agreement shall automatically be renewed for a one (1) year term 

thereafter. 

 

IN WITNESS THEREOF, the parties hereto have caused this Agreement to be signed in their 

respective names by their authorized representatives on this ___ day of ____________, 20__. 

 

 

FOR THE CITY:     FOR THE ASSOCIATION: 

 

 

City of Hood River 

 

              

By: Kate McBride, City Mayor   By: 

 

Date:       Date:       
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ATTACHMENT A – HRPA WAGE SCALE 
 

  1-Jul-20 

  2.80% 

OFFICER   

Step 1  $4,942 

Step 2  $4,995 

Step 3  $5,328 

Step 4  $5,521 

Step 5  $5,713 

Step 6  $5,906 

   

SERGEANT   

Step 1  $6,355 

Step 2  $6,612 

    

   

CSO   

Step 1  $4,589 

Step 2  $4,750 

Step 3  $4,911 

Step 4  $5,071 

Step 5  $5,231 

Step 6  $5,391 
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MEMORANDUM OF UNDERSTANDING 
By and Between 

City of Hood River, 
Oregon and the 

Hood River Police 
Association 

 
 
 
 

This Memorandum of Understanding is made by and between the City of Hood River 
and the Hood River Police Association regarding the installment of Holiday Compensation 
Hours under Article 14 of the Parties' Collective Bargaining Agreement . 

 
THE PARTIES AGREE AS FOLLOWS: 

 

1) The City of Hood River will deposit 40 Holiday Comp Hours into each employee's 
bank on January 1st, 2018 for the payment of holidays occurring between January 2018 and 
June 2018 (New Year's Day, Martin Luther King Jr. Day, President's Day, and Memorial Day). 

 
2) Beginning July 1st, 2018, and on every July 1st thereafter, the City of Hood River 

will deposit 200 Holiday Comp Hours into each employee's bank, as is directed by the 
parties' Collective Bargaining Agreement. 

 
 
 
 

IN WITNESS THEREOF, the parties have caused this Memorandum of Understanding to 
be signed in their respective names by their authorized representatives on this  J 0 day 
of 
August, 2017. 

 

 

FOR THE CITY: 
 

 
CITY OF H 

 
BY: \ ·   
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THIS AGREEMENT entered into by the City of Hood River, Oregon, hereinafter referred to as 

the "City," and the City of Hood River Public Works Association, hereinafter referred to as the 

"Association," has as its purpose the promotion of harmonious relations between the City and the 

Association and the establishment of wages, hours and conditions of employment. 

 

For purposes of this Agreement, "day" refers to a calendar day. 

 

 

ARTICLE 1 - RECOGNITION 

 

The City recognizes the Association as the sole and exclusive bargaining agent for the purposes of 

negotiation with the City For the purpose of establishing salaries, wages, hours and other 

conditions of employment for all regular, full-time and part-time employees of the City of Hood 

River Public Works Department. For the purpose of the Agreement, a regular, full-time, employee 

shall be an employee who works forty (40) hours per week or more. A regular part-time employee 

shall be an employee who works less than forty (40) hours per week, but at least twenty (20) hours 

per week. All references to employees in this Agreement shall be construed to mean regular 

employees and not seasonal or temporary employees (those persons hired for a limited period of 

time, not to exceed six (6) months), nor shall it include supervisory, managerial or confidential 

employees. 

 

The bargaining unit shall consist of the following classifications: 

 

Public Works Worker 

 
Public Works Mechanic 

 

ARTICLE 2 - RULES, ORDERS AND PROCEDURES 

 

All employees covered by this Agreement shall also be subject to the terms of the City of Hood 

River Personnel Policy, as amended from time to time. It is understood and agreed that the terms 

of this Agreement supersede all inconsistent provisions of the City of Hood River Personnel 

Policy. 

 

The parties recognize that the City of Hood River is directly responsible for carrying out the 

functions and services of City government for its citizens. For this reason, the City retains broad 

authority to fulfill its responsibilities and may do so by implementing work rules, oral or written, 

which now exist or which may be implemented in the future. It is agreed, however, that no work 

rule shall be adopted or implemented which is inconsistent with a specific provision of this 

Agreement. All proposed new work rules shall be reduced to writing and furnished to the 

Association and its members fifteen (15) calendar days prior to their effective date in order to 

provide the Association and its members an opportunity to comment and suggest changes. If 

emergency operational needs require immediate implementation of a rule, the Association and its 

members shall be notified as promptly as reasonably possible, and shall be provided with an 

explanation of the operational need. The City agrees the Association has the right to challenge 

work rules by means of the grievance procedure set out in Article 5 if it believes the proposed 
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work rules to be arbitrary, capricious, and/or a violation of this Agreement. 
 

 

ARTICLE 3 - DISCIPLINE 

 

3.1  Forms of discipline shall include oral and written reprimands, suspension, demotion and 

discharge. Employees having regular status shall be disciplined only for just cause. All disciplinary 

actions except oral reprimands may be protested as a grievance through the grievance procedure 

set out in Article 5. 

 

Section 2. Effective on the date of execution of this Agreement, and hereafter, written reprimands 

shall remain in an employee's personnel file for no more than thirty-six (36) months from the date 

of issuance. Disciplinary action must be initiated, if at all, within ten (10) days following the City's 

receipt of notice of the conduct at issue. 

 

3.2   Demotions shall be limited to one step demotion per disciplinary action. 

 

 

ARTICLE 4 - ASSOCIATION SECURITY 

 
4.1  Section 1. All employees covered by this Agreement shall become and remain members 

of the Association in good dues standing no later than thirty (30) days after their date of hire to 

a position within the bargaining unit, except as provided in Sections 2 and 4 of this Article and in 

compliance with ORS 243.666. Membership or non-membership in the Association shall be 

the individual choice of the employees covered by this Agreement.  

 

Section 2.  Employees who elect not to join the Association shall, as a condition of employment, 

monthly pay to the Association, or to a designated fair-share dues receiver, an amount equal to 

the monthly membership fee set by the Association for all regular members. These fair-share 

contributions shall commence no later than thirty (30) days after his/her date of hire to a position 

within the bargaining unit.  

 

4.2   The City, when so authorized and directed in writing by an employee on an authorization 

form approved by the City, shall deduct Association dues or an equivalent fair-share 

contribution from the wages of each employees subject to the requirements of Sections 1 and 2 

above.  Revocations of dues authorizations must be submitted to the City in writing on forms 

provided by the Association. 

 

Section 4. Employees objecting to Association membership based on bona fide religious tenets 

of a church or religious body of which the employee is a member shall not be required to join 

the Association as a condition of employment or pay a fair-share monthly assessment. The 

employee shall instead pay an amount equivalent to the Association's monthly dues to a non-

religious charitable organization mutually agreed upon by the employee and the Association. The 

employee shall furnish written proof to the City and the Association of his/her compliance with 

this obligation. These contributions shall commence no later than thirty (30) days after his/her 
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date of hire to a position within the bargaining unit. 

 

4.3 Section 5. The City shall allow time off with pay to no more than two (2) employees 

representing the Association representatives reasonable time off during regularly scheduled 

working time without loss of pay or benefits to engage in the following Association activities: 

 

(a) involved in Negotiations, mediation, fact-finding or and grievance arbitration; 

(b) Attending investigatory interviews of an accused employee and due process 

proceedings; 

(c) Conducting new employee orientations, not to exceed sixty (60) minutes; and 

(d) Other Association activities in accordance with applicable law.  

Such time off will be considered reasonable for the purpose of compliance with applicable 

law, unless such absences in the City's judgment hamper normal operations.   

4.4  Section 6. The City, when so authorized and directed in writing on forms approved by the 

City, shall make mutually approved credit union payroll deductions from the wages of employees 

within the bargaining unit. 

 

ARTICLE 5 - GRIEVANCE PROCEDURE 

 

5.1  Section 1. A grievance is defined as a dispute by the Association or member of this bargaining 

unit concerning the application or interpretation of a specific provision of this Agreement. 

 

Step One. After first attempting to resolve the dispute informally, the employee, a 

representative of the Association, or the aggrieved employee, with or without Association 

representation, shall present a complaint in writing to the Public Works Director within ten 

(10) days from the date on which the dispute occurred, except that a complaint by an 

employee who returns to work after layoff concerning his/her position on the seniority list 

shall be submitted within thirty (30) days following the employee's return to work. The 

written complaint shall include a statement of all relevant facts together with supportive 

documentation, the provision of the Agreement which the Association and/or employee 

contend were violated, and the remedy sought by the Association and/or: employee. The 

Public Works Director shall deliver a written response to the Association and the employee 

within ten (10) days of receipt of the complaint. 

 

Step Two. If the Association and/or employee is not satisfied with the written response of 

the Public Works Director, the employee and/or Association shall appeal the decision to 

the City Manager within ten (10) days of receipt. The Association and/or employee shall 

provide to the City Manager the complaint and all written documentation submitted to the 

Public Works Director, together with the written decision of the Public Works Director. 

The City Manager shall meet with the aggrieved employee and/or a representative of the 

Association within ten (10) days of the date on which the employee's written appeal is 

received by the City Manager. Within ten (10) days thereafter, the City Manager shall 
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provide a written decision to the employee and the Association. 

 

Step Three. If not satisfied with the written decision of the City Manager, the employee 

and/or Association shall submit a written Notice of Appeal to the City Council by filing 

the same with the City Recorder within ten (10) days of the date the written decision of the 

City Manager was received by the employee and the Association. The City Manager shall 

thereafter meet with representatives of the City Council regarding the substance of the 

complaint. The City Council shall notify the employee and the Association of its decision 

in writing within twenty (20) days of the receipt of the Notice of Appeal. 

 

Step Four Three. If the decision of the City Council Manager is unacceptable to the 

Association, the Association shall within ten (10) days of the date of receipt of the written 

decision of the City Council Manager notify the City Manager in writing that the 

Association intends to submit the matter to arbitration. The parties shall first attempt to 

select an arbitrator who is mutually acceptable. If, within ten (10) days from the request 

for arbitration the parties are unable to agree upon an arbitrator, the State Mediation and 

Conciliation Service shall be requested to provide a list of seven (7) names.  The City and 

the Association shall each strike three (3) names from the list. The Association shall strike 

first, the City second, and the process shall be repeated until a single name remains. That 

person shall serve as arbitrator. The designated arbitrator shall set a time and place for 

hearing which is agreeable to both parties. Expenses for the arbitration shall be borne 

equally by the parties. If either party desires an audio recording of the proceedings, it may 

cause such a recording to be made, and shall provide a copy to the other party without 

charge. The cost of the services of a court reporter, and/or the preparation of a written 

transcript of the proceeding, shall be borne by the requesting party if there is no stipulation 

between the parties. If the parties stipulate, the costs of the court reporter and/or preparation 

of a written transcript shall be borne equally by the parties. 

 

Final and Binding Effect. The City's response to a grievance at any step of the process shall 

be considered final and binding unless the employee and/or the Association submits 

successive challenges within the time limits set forth above. 

 

5.2 Section 2. Time limits in Section 5.1 may be waived and modified by written stipulation of the 

parties. 

 

5.3  Section 3. The grieving employee and/or representative of the Association shall not suffer any 

loss of compensation should it be necessary to devote work time to the submission and/or 

presentation of a grievance in compliance with this procedure. 

 

5.4  Section 4. Determination of Merit. The provisions of this Article shall not be interpreted to 

require that the Association process any grievance through the grievance or arbitration procedure 

which it believes in good faith lacks sufficient merit. 

 

5.5 Section 5. Arbitrator's Authority. The arbitrator shall have no authority to amend, nullify, 

modify, ignore, add to or otherwise alter the provisions of this Agreement, and shall decide only 

the grievance(s) presented. The arbitrator's decision and award shall be based on his/her 
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interpretation of the meaning and application of the terms of this Agreement to the  facts of the 

grievance presented. The award of the arbitrator shall be final and binding on the City, the 

Association and all employees impacted by the award. 

 

5.6 Section 6. Time Limits. The time limits of this grievance and arbitration procedure shall be 

strictly adhered to. The City shall have the right to refuse to process or arbitrate a grievance which 

is not raised or pursued in a timely manner. If at any step of the grievance procedure the City does 

not formally or timely respond as provided herein, it may be assumed that the City has rejected the 

grievance at that step, and the employee and/or Association may then proceed to the next step 

within the time required. 

 

5.7 Section 7.  Probationary Employees. A probationary employee disciplined or terminated during 

his/her probationary period shall not be entitled to invoke this grievance and arbitration procedure 

to contest such discipline or termination. 

 

Section 8. Election of Remedies. An employee's election to pursue any administrative or civil 

remedy on a matter alleged as a grievance under this Article shall relieve the City of any obligation 

to consider the grievance further or engage in arbitration. The City's most recent response at the 

time of the election shall be deemed its final response.  

 

5.8  Section 9. Termination of Arbitration Obligations. The City shall have no obligation to 

arbitrate any grievance or dispute arising on or after the expiration date of this Agreement. The 

expiration date of the Agreement shall be deemed extended by operation of any of the 

contingencies set forth in Article 31 30. 

 

ARTICLE 6 - SENIORITY 

 

6.1  Section 1. Seniority shall be defined as the total length of service with the City since the most 

recent date of hire. 

 

6.2  Section 2. The City shall provide the Association with the seniority list on July 1 of each year, 

and shall post the list in a conspicuous place accessible to all employees. Any objections to the 

seniority list as posted shall be reported to the City via the grievance procedure within ten (10) 

days of the posting of the seniority list. 

 

6.3  Section 3. In the event it becomes necessary to lay off employees for any reason, employees 

shall be laid off in the inverse order of their seniority in their classification. The City shall decide 

in which classification it wishes to lay off employees. 

 

6.4  Section 4. The City shall post a notice advertising all job vacancies for at least ten (10) days 

in advance of the closing of the application process and/or a hiring decision to allow bargaining 

unit members to express their interest in applying for the position. 

 

6.5  Section 5. Notice of Recall from Layoff Status. Notice to an employee of recall from layoff 

shall be made by certified mail sent to the last address provided to the City by the employee. The 

employee shall notify the City of his/her acceptance of the offer within five (5) days from the date 
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of receipt thereof or date of attempted delivery to the employee at his/her last known address by 

certified mail, and be available to report for work within fifteen (15) days of providing such notice. 

Otherwise, the employee shall be deemed to have forfeited all recall rights and seniority. It shall 

be the responsibility of the laid off employee to maintain with the City a current address and 

telephone number at which he/she may be contacted as a qualification for eligibility for recall.  No 

new employees shall be hired until all laid off employees holding seniority recall rights in the work 

classification are recalled. 

 

6.6 Section 6. Probationary status. 

 

New employees shall be on probation without seniority for the first six (6) months of their 

employment. During this probationary period, the employee may be laid off or terminated at the 

discretion of the City. Upon completion of the probationary period, the employee shall be granted 

regular status and awarded seniority rights effective the date of hire. 

 

Promoted employees shall be on probation for a period of six (6) months. If the City determines at 

any time in its sole judgment during the probationary period (or extension thereof) that a promoted 

employee is not sufficiently qualified to perform the work, the employee shall be returned to 

his/her former position and rate of pay without loss of seniority in the former position but without 

recourse to the grievance procedure. In such event, the employee may within ten (10) days request 

that the action be reviewed by City management. 

 

The City in its sole discretion may extend the probationary period for any new or promoted 

employee for an additional period not to exceed three months if the City determines that such 

extension is appropriate to determine whether the employee is qualified to do the work. In such 

event, the City shall notify the employee of such extension in writing. 

 

The City agrees that it will evaluate employees during the probationary period following 

promotion at no less than (90) ninety day intervals. An employee whose performance is less than 

satisfactory at any stage of evaluation may be returned to his/her prior classification 

 

A probationary employee may receive regular status only after the Public Works Director has 

certified to the City Manager that the employee is qualified for the performance of his/her duties. 

The probationary period shall be deemed a part of the examining process for determining 

qualification of the employee for regular status. A probationary employee may be dismissed or 

demoted, and shall not have recourse to the grievance procedure. 

 

6.7 Section 7 Breaks in Seniority.  Seniority shall be broken by: 

 

(a) Resignation, termination or retirement; 

(b) Absence due to layoff for a period of twenty-four (24) months or more due to lack of work; 

(c) Failure of an employee on layoff to report for work within fifteen (15) calendar days after 

date of mailing of a recall notice by the City to the employee's last known address. 

 

An employee who is promoted, passes probation and achieves regular status in a position outside 

this bargaining unit shall lose his/her seniority list position. 
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6.8 Section 8. Seniority shall be considered in the event of promotion, training opportunities and 

shift selection.  Seniority in a classification shall govern in the event of layoffs. 

 

ARTICLE 7 - HOURS OF WORK AND OVERTIME 

 

7.1 Section 1. The regular hours of work each day shall be consecutive except for interruption by 

an unpaid one-half (1/2) hour meal period. 

 

7.2 Section 2. A normal work shift under the 5-8 workweek shall consist of 8 hours, except for 

meal period, Monday through Friday, normal workday is between 7 AM and 5 PM. 

 

Management may institute an Alternate Work Schedule (AWS) defined as follows: 

 

(a) A normal work shift under the 4-10 workweek shall consist of 10 hours, except for the 

meal period, Monday through Thursday or Tuesday through Friday, normal workday is 

between 6:30 AM and 5 PM 

 

(b) Employees are allowed one half (1/2) hour for lunch or other arrangements as approved by 

department directors. Employees working 4- IO's shall be given a 20 minute break 

midpoint for five (5) hours worked. 

 

7.3 Section 3. During each eight (8) hour shift, employees shall receive two (2) fifteen-minute paid 

rest periods. For each additional two (2) hour period beyond the normal work shift (AWS: 4-10 

workweek), employees will be entitled on one (1) fifteen minute rest period. 

 

7.4 Section 4. The City shall provide facilities for cleanup, with necessary time allowed for cleanup 

for those employees whose job duties necessitate such cleanup. 

 

7.5 Section 5. The City shall give at least 72 hours advance notice to any employee whose workday 

hours are to be changed from those noted in Section 2. Failure to provide such advance notice will 

result in payment to the employee of two (2) hours’ time at the straight-time rate of pay. Such 

notice and penalty will not be required in the event of an unanticipated or uncontrollable event 

constituting an emergency. 

 

7.6 Section 6. Employees will receive 2 hours overtime pay (or compensatory time) for each day 

of standby. Standby means that the affected employee is available for call out and, in the event the 

City calls the employee for work, the employee shall respond to the calls within ten (10) minutes 

be allowed up to thirty (30) minutes to respond to the Public Works shop. 

 

7.7 Section 7. Employees will receive a minimum of two (2) hours pay (in addition to any standby 

entitlement) when called out for work at any time beyond the scheduled workday or work week. 

 

7.8 Section 8. The City shall furnish a paid meal period and meal to any employee required to 

work four (4) hours beyond their scheduled shift and an additional meal period and meal for each 

successive period of four (4) hours thereafter. 
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7.9 Section 9. The City agrees to pay for overtime at the rate of one and one half (1-112) times the 

regular rate of pay for each overtime hour worked. 

 

7.10 Section 10.  Employees will be allowed to cash-out twenty-five percent (25%) of accumulated 

("on the books") compensatory time at the beginning of each fiscal quarter, if approved by the 

Public Works Director.  Employees will have the option of receiving overtime or compensatory 

time for the first eight (8) hours of time worked outside the scheduled workweek or work shift in 

a given pay period.  The City will have the. option of compensating employees with overtime or 

compensatory time for any overtime worked in excess of eight hours in a given pay period. 

Compensatory time accrual shall be limited to eighty (80) hours when converted. 

 

Employees will have the option of receiving overtime or compensatory time for the first eight (8) 

hours of time worked outside the scheduled workweek or work shift in a given pay period. 

 

7.11 Section 11. The City shall provide a premium of two (2) hour compensatory time when 

worked between the hours of 10 PM and 6 AM. 

 
 

ARTICLE 8 - WAGES AND SALARIES 

 

8.1 Section 1. Wages shall be increased by 2.8% across-the-board effective July 1, 2020 in 

accordance with the wage schedules as set forth in Appendix A-1, attached hereto and by this 

reference incorporated herein. The pay grade assigned to each existing classification and the pay 

grade assigned to each new classification shall remain in effect and as assigned during the term of 

this Agreement, and any extensions of this Agreement pursuant to the contingencies set out in 

Article 31 30. 

 

Nothing in this Agreement shall be construed to prevent the City from paying employees in excess 

of the wage rates contained in Appendix A-1. The City may reduce an employee's compensation 

so long as such reduction does not result in compensation below the minimum wage rate set forth 

in Appendix A-1. 

 

8.2 Section 2. If any existing classification is changed, or if a new classification is established, by 

the City which affects work normally performed by bargaining unit employees, the City shall 

consult with the Association and negotiate a rate of pay for that classification. If the Association 

disagrees with the rate of pay assigned, it may grieve the matter under Article 5 of this Agreement. 

 

8.3 Section 3. Certification. The City shall pay for employee certifications and renewals as set out 

in Appendix A-2. Should the employee allow his/her certification to lapse, or the employee fails 

to renew or recertify, the employee shall pay all costs associated with regaining the certification. 

 

ARTICLE 9 - SICK LEAVE 

 

9.1 Section 1. All regular employees will earn eight (8) hours of sick leave with pay for each full 

month worked from date of hire. Sick leave shall not accrue during any period of leave of absence 
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without pay. 

 

9.2 Section 2. Sick leave may be used for any of the following reasons: 

 

(a) When an employee is unable to perform their duties due to an off-the-job illness or 

injury physical incapacity of the employee; 

(b) For the employee's attendance to at medical, optical or dental appointments; needs or 

other serious illness of a parent, spouse or child. 

(c) When their presence is required to care for an ill or injured immediate family 

member in accordance with the Oregon Family Leave Act and the Oregon Sick 

Leave Law; 

(d) For the birth, adoption or foster care placement of a child, consistent with 

applicable law; 

(e) To supplement workers compensation benefits as set forth in Section 5 below; and 

(f) For any other reason as required by law. 

 

9.3 Section 3. Utilization for Illness or Injury. Employees may utilize their allowance for sick leave 

when unable to perform their work duties by reason of illness or injury and the necessity of medical 

and dental care. In such event, the Employees shall notify the Public Works Director or Foreman 

of his/her their absence due to illness or injury, and the nature and expected length thereof of their 

absence, as soon as possible prior to the beginning of his/her their regularly scheduled work shift, 

and in no event less than one-half (1/2) hour prior to his/her their reporting time unless unable to 

do so because of the serious nature of the injury or illness. If the Public Works Director or Foreman 

is unavailable, a voicemail message may be left on the Foreman's desk phone. 

 

The City may, at its option, require an employee to supply adequate evidence supporting the need 

for the use of sick leave, which may include requiring a physician's statement of the nature and 

identity of the  illness, the need for the employee's absence and an estimated duration of the 

absence, prior to payment of any sick leave benefits. Prior to allowing the employee to return to 

work, the City may require a physician's healthcare provider’s statement certifying that the 

employee is fit for duty. Notice to the employee that the City will require certification prior to 

returning to duty shall be given to employee within four (4) working hours of the employee's notice 

to the City of his/her return to work. In the case of a continuing illness or injury, the employee 

shall continue to notify the City on a regular basis of his/her inability to report to work. During the 

period of such continuing illness or injury, the City may require that the employee periodically 

submit a certification from a physician healthcare provider indicating the employee's current 

condition, the expected duration of the employee's absence and the prognosis for the employee's 

return to work. The City may also require a healthcare provider’s certification of any 

limitations on an employee’s ability to safely perform essential job duties. 

 

Sick leave may be utilized for necessary medical or dental appointments only when such 

appointments cannot be scheduled outside an employee's regular duty hours. If such scheduling is 

not possible, appointments shall be scheduled at the beginning or end of the employee's shift to 

the greatest extent possible. 

 

9.4 Section 4. Thirty (30) days after all sick leave, compensatory time and vacation leave has been 
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exhausted, as provided in Section 5 of this Article, seniority shall be frozen from that date until 

the employee returns to work. 

 

9.5  When an employee suffers an on-the-job injury or occupational illness the City's 

obligation to pay under this Sick Leave Article is limited to the waiting period before workers 

compensation payments begin and the difference between any payment received under 

Workers Compensation Laws and the employee's regular salary. In such cases, prorated 

charges will be made against accrued sick leave. When all sick leave has been exhausted, the 

employee's compensatory time, then vacation time will be utilized. The City's payment will 

be limited to the amount of the employee's accrued sick leave, compensatory time and 

vacation time. 

 

In the event a final decision is issued through the Workers’ Compensation Board or Oregon 

courts, reversing a previous determination that an employee’s injury or illness was or was 

not compensable, adjustments may need to be made to reconcile and correct any 

underpayment or overpayment. The City will notify the Association of the need for any 

correction and amount of over or underpayment. The City and Association agree to meet to 

confirm the need for correction, amount of any underpayment or overpayment and the 

method of repayment, i.e. adjustments in leave banks, deductions from future paychecks, 

etc. 

 

ARTICLE 10 - PAID LEAVES OF ABSENCE 

 

10.1 Section 1. Any regular employee may be granted leaves of absence with pay for the following 

reasons: 

 

(a) jury duty (any compensation received by the employee from the court shall be endorsed 

over to the City). 

 

(b) appearance required as a subpoenaed witness or as a witness in conjunction with a legal 

action wherein the employee is testifying on behalf of the City of Hood River, or as 

otherwise approved by the City. 

 

(c) death in the immediate family (defined as spouse, parent, children, brother or sister of the 

employee, and of the employee's spouse, parents of present living spouse, grandparents and 

grandchildren, stepchildren and stepparents of employee and current spouse), provided 

however, that such leave extend no more than three (3) working days and if further leave 

is necessary it shall be charged against accumulated sick leave. 

 

(d) Attendance at a conference or school with prior approval of the Director of Public Works. 

 

10.2 Section 2.   Regular employees may be granted leaves of absence without pay based upon the 

needs of the employee and the operational efficiency of the City. Leaves of absence require 

advance written approval. Failure to abide by the terms of an approved leave may result in 

disciplinary action up to and including termination. 
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ARTICLE 11 - VACATION 

 

11.1 Section 1. No vacation time shall be credited to an employee before six (6) months of 

continuous employment from date of hire. After completing the first six (6) months of continuous 

employment with the City, new employees shall be credited with five (5) working days’ vacation 

leave, and upon completing one (1) full year of continuous employment, employees shall be 

credited with five (5) additional days’ vacation leave (totaling ten (10) full days’ vacation leave 

for the first year of continuous employment). Vacation leave shall not accrue during any period of 

leave of absence without pay. 

 

11.2 Section 2. An employee shall earn five-sixths (5/6) of a day vacation leave for each full month 

worked during the second (2nd) year of continuous employment and one (1) day of vacation leave 

for each full month worked during the third (3rd) through the fifth (5th) year of continuous 

employment. Beginning with the sixth (6th) year of continuous employment with the City through 

the tenth (10th) year of continuous employment, an employee shall earn one and one-fourth (1-

days' vacation leave for each full month worked. Beginning with the eleventh (11th) year of 

continuous employment through the fifteenth (15th) year of continuous employment, the employee 

shall earn one and one-half (1-1/2) days' vacation leave for each full month worked. Beginning 

with the sixteenth (16th) year of continuous employment through the twentieth (20th) year of 

continuous employment, the employee shall earn one and three-fourths (1-3/4) days' vacation leave 

for each full month worked. Beginning with the twenty-first (21st) year of continuous employment 

and for each year thereafter, the employee shall earn two (2) days’ vacation leave for each full 

month worked. 

 

11.3 Continuous Employment. Continuous employment shall be employment unbroken by 

separation from City service, other than by military, Peace Corps, vacation, sick leave, funeral 

leave or jury duty. Time spent on other types of authorized leave will not count as time of 

continuous employment, except that employees returning from such leave, or employees who are 

laid off, shall be entitled to credit for service prior to the leave or layoff. 

 

11.4  Probationary Employees. No employee who separates from employment with the City while 

on new-employee probationary status shall be eligible for any cash-out of vacation leave. 

 

ARTICLE 12 - HOLIDAYS 

 

12.1 Section 1. The following days shall be recognized by the City as official holidays: 

 

New Year's Day   Veteran’s Day 

President's  Day   Thanksgiving Day 

Memorial Day    Day after Thanksgiving Day 

Independence Day   Christmas Day 

Labor Day    Personal Holiday 

Martin Luther King, Jr. Day  Columbus Day/Indigenous Peoples’ Day 

 

Additionally, any day the City recognizes or observes as a holiday which is not specifically set out 
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above shall be recognized and observed as a paid holiday for members of this bargaining unit. 

 

12.2 Section 2. 

 

(a) Employees not required to work on the above-designated holidays shall receive normal 

work shift hours of holiday pay at the employees' regular hourly rates of pay. 

 

(b) Employees required to work on any part of the above holidays shall receive normal work 

shift hours of holiday pay at their regular hourly rates of pay in addition to the overtime 

rate of pay for all hours worked on the holiday. At the option of the employee, such 

overtime payment may be taken in compensatory time off (with supervisor's permission). 

 

12.3 Section 3. Holidays falling on Saturday or Sunday will be observed on the preceding Friday 

or following Monday. In the event that a 4-10 workweek is adopted, holidays falling on a Friday 

will be observed on the preceding Thursday by those employees working a Monday through 

Thursday 4-10. Holidays falling on a Monday will be observed on the following Tuesday for those 

employees working a Tuesday through Friday 4-10. 

 

12.4 Section 4.  One personal holiday shall be awarded each calendar year, shall be treated as a 

vacation day, and must be taken within the course of that calendar year or be lost. 

 

 

ARTICLE 13 - RETIREMENT 

 

13.1 The City agrees to enroll each eligible and qualified employee in the Public Employees 

Retirement System (PERS) and pay the employer's contribution. 

 

13.2 The City shall withhold from salary the employee's PERS contribution, with other required 

withholdings, and shall pay the amount withheld for PERS to PERS in lieu of payment to PERS 

by the employee. The employee shall have no option to receive the amount withheld and contribute 

directly instead of having it paid by the City to PERS. For the limited purposes of Internal Revenue 

Code section 414 (h) (2) and related tax statutes, the employee's contribution to PERS is deemed 

picked up by the City as a pretax contribution as the term "picks up" is used in the Internal Revenue 

Code and that employee's reported salary and wages on W-2 forms for tax purposes will be reduced 

by the amount of the employee's PERS contribution. 

 

ARTICLE 14 - HEALTH INSURANCE PROGRAMS 

 

14.1 The City offers one health care plan with the understanding that the coverage will be 

equivalent or better to the current coverage 

 

14.2 The City and Association agree that eligible employees shall receive additional benefits in 

the form of VEBA Plan contributions equal to $1,500 for employee with employee and family; 

medical coverage $1,000 for employee plus one dependent; and $500 for single members. VEBA 

payments as described above will be made to the employee's VEBA account half on January 1 of 

each year and half on July 1 of each year 
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14.3 The City agrees to pay ninety percent (90%) of the premium for employee and/or family 

coverage through the term of this agreement for the health insurance plans. The employees agree 

to pay ten percent (10%) of the premium, to be deducted from the employees' checks through 

regular payroll deductions. 

 

14.4 The City shall promptly notify the Association in advance of potential changes in insurance 

coverage and/or insurance carriers during the term of this Agreement. 

 

14.5 The City and the Association agree to negotiate any changes in insurance coverage or 

insurance carriers before the City adopts such changes. The City agrees that should a particular 

insurance plan no longer be available, it will make a good faith effort to secure equal or better 

coverage under an alternative plan. 

 

ARTICLE 15 - LIABILITY INDEMNIFICATION 

 

15.1 The City agrees to provide liability insurance, providing protection for possible claims 

arising out of acts of employees relating to the discharge of their duties and in the course of their 

employment except for claims relating to willful acts of such employees. Such insurance shall 

provide coverage for all costs including attorney's fees, negotiated settlements and litigation 

relating to threatened or actual lawsuits covered by such liability insurance. 

 

ARTICLE 16 - LIFE INSURANCE 

 

16.1 The City agrees to provide ten thousand dollars ($10,000) worth of term insurance covering 

employees in the event of either occupational and non-occupational related death.  ($5,000 life and 

$5,000 accidental death and dismemberment). 

 

 

ARTICLE 17 – ALCOHOL AND DRUGS 

 

1 – POLICY   17.1 Policy.   

 

The City of Hood River has a commitment to its employees to provide a safe work environment 

and to promote high standards of employee health and performance.  It is the goal of the City to 

establish and maintain a safe and healthy work environment that is free from the effects of alcohol 

and drugs. An employee's off the job, as well as on the job, involvement with drugs and alcohol 

can have a significant impact on the work place and can present a substantial risk to the employee 

who is using alcohol and drugs, to coworkers and to the public. The City will not tolerate any drug 

and alcohol use which imperils the health and wellbeing, or productivity of its employees or 

threatens the quality or high standards of the services provided to the public by its employees. 

 

2 - THE CITY ENCOURAGES TREATMENT 17.2 The City Encourages Treatment.   

 

The City recognizes that alcohol and drug use may be a sign of chemical dependency and that 

employees with alcohol and drug problems can be successfully treated. The City is willing to help 
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such employees identify drug or alcohol related problems and obtain appropriate treatment. An 

employee who believes that he/she has a problem involving the use of alcohol or drugs should ask 

the Human Resources or City Manager for assistance. No discipline or discrimination will result 

from an employee asking for such assistance. The City will work with the employee to identify 

programs that may be available to help deal with the problem. The request for assistance and any 

later treatment program will be kept as confidential as possible under all the factual circumstances. 

 

For employees who identify themselves as having a drug or alcohol problem prior to reasonable 

grounds testing, the City will contribute up to $500 (five hundred dollars) towards an approved 

alcohol or drug rehabilitation program. A non-paid leave of absence will be allowed for such 

treatment at an approved facility. 

 

Although the City recognizes that alcohol and drug abuse can be successfully treated and the City 

is willing to work with employees who may suffer from such problems, it is the employee's 

responsibility to seek assistance before drug or alcohol problems lead to disciplinary action. It is 

also the employee's responsibility to provide the City with documentation from a medical 

professional stating that such treatment is necessary. Once a violation of City's policy occurs, an 

employee's willingness to seek City or outside assistance will not "excuse" the violation and 

generally will have no bearing on the determination of an appropriate penalty. 

 

The City will take strong action to respond to employees who do not seek treatment on their own, 

including discharge. 

 

The possession, transfer, offering, use or being under the influence of any intoxicating liquor while 

on City property, premises, job sites, or on City time is strictly prohibited. IMPORTANT: The 

conduct prohibited by these rules includes consumption of ANY intoxicating liquor prior to 

reporting to work, during breaks or lunch period, or on the job. An employee whose blood alcohol 

content exceeds .02 will be deemed to be "under the influence" for the purpose of this policy. 

 

The possession, transfer, offering, use or being under the influence of any narcotic, hallucinogen, 

stimulant, sedative, or drug while on City property, premises, job sites or on City time is strictly 

prohibited. IMPORTANT: The conduct prohibited by this rule includes consumption of ANY 

AMOUNT of such substance prior to reporting to work, during breaks or lunch periods, or on the 

job. An employee who tests "positive" for any such substance by screening and confirmation tests 

will be deemed "under the influence" for purposes of this rule subject to the following exception. 

 

EXCEPTION: The use of medically prescribed or over-the-counter drugs during working hours is 

approved and an employee shall have no obligation to inform his or her supervisor of such usage 

unless the prescribed or over-the-counter drug contains a warning notice of possible impairment 

which may prevent an employee from performing his or her job safely and adequately; for 

example, operating mechanical equipment. An employee must inform his or her supervisor that 

he/she is taking prescribed or over-the-counter drugs which contain a warning of possible 

impairment prior to beginning work each day he or she uses the medication. 

 

Employees of the City who violate this policy will be judged on a case-by-case basis. Discipline 

up to and including treatment and/or discharge may be imposed. 
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3- REASONABLE   CAUSE  17.3  Reasonable Cause.   

 

When the City has reasonable cause to believe that an employee may have violated the prohibitions 

described herein, he/she may be suspended immediately and/or requested to submit to a drug and 

alcohol test. Upon suspension employee will be compensated at employee's regular rate of pay 

until the results of the tests are known. 

 

Among the situations where the City may request that the employee submit to drug or alcohol 

testing for reasonable cause include, but are not limited to, the following: 

 

• Observable symptoms of being affected by alcohol or drugs; 

• Accident investigations involving a fatality, serious bodily injury, or substantial damage 

to property; 

• Unexplained significant changes in behavior (e.g. abusive behavior, repeated disregard of 

safety rules or procedures, insubordination, etc.); 

• Unexplained or suspicious absenteeism or tardiness; 

• Credible reports of individual or group drug or alcohol use in violation of this policy;  

• Employee admissions regarding drug or alcohol use; and 

• Unexplained absences from normal work areas where there is reason to suspect drug or 

alcohol related activities in violation of City's policy. 

 

In order to meet the objectives of this policy and to thoroughly investigate for reasonable cause, 

the City reserves the right to carry out reasonable (for cause) searches of individual employees and 

their personal effects when employees are on City property or in a City vehicle. If an employee 

refuses to cooperate in the search specified, the refusal will be considered insubordination and may 

lead to discipline, including discharge. 

 

4 - TESTING  PROCEDURE 17.4 Testing Procedure. 

 

In the event that an employee is to be tested for cause the Public Works Director will notify the 

employee in the presence of a Union representative if available, of the intent to test, the reason that 

the employee is to be tested and the employee will be asked to sign a consent form. An employee's 

refusal to consent to an alcohol and/or drug test will (1) raise the presumption that the test would 

be positive, and (2) will result in termination. 

 

The employee to be tested will be taken to Hood River Providence Hospital, or such other sampling 

facility as designated by the City where samples of urine and/or blood will be taken. The test will 

be paid for by the City and all time spent in route to and from the test site and during the test will 

be paid for as though worked.  The sample(s) will be marked as being the employee's and the 

employee will sign a form acknowledging the sample to be his or hers. The sample will be sealed 

and a strict chain of custody procedures will be observed. 

 

The sample(s) will be delivered to a state certified lab for testing. If a screen test is positive a 

second test of confirmation will be done using gas chromatography mass spectrometry (GUMS). 

The company may use either a urine or blood test to determine the alcohol level in the employee's 
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system (if by blood the enzymatic -UV method shall be used). The samples taken will be kept and 

stored for a six (6) month period. 

 

The specimen will initially be screened by the EMIT system. If that test is negative, then the 

specimen will be reported as negative. No further testing will be done. The following initial cutoff 

levels shall be used when initially screening specimens. 

 

Initial test level (mg/ml) 

 

  Marijuana   100 

  Cocaine   300 

Opiate    300 

Phencyclidine   75 

Amphetamines  500 

Etoh (urine sample)*  10 mg/dl 

Teoh (blood sample)*  .02% 

 

All specimens identified as positive based on the above levels shall be confirmed using GC/MS 

techniques. Concentrations which exceed the below listed confirming levels will be considered 

positive. 

 

* If an employee is required to take an alcohol test in accordance with this policy he/she will have 

the option to choose either a urinalysis test or a blood test at the levels set out above. 

 

If an employee experiences time loss due to suspension until test results are determined, the 

employee will be compensated for lost wages and benefits if the test results are negative. In the 

event the test results are found to be positive the employee will not be compensated for time loss 

due to suspension pending results of the drug or alcohol test. 

 

5 - PROCEDURE FOR RETURN TO WORK 17.5 Procedure for Return to Work. 

 

City employees who test positive on the confirmation test will be given a last chance opportunity 

rather than termination if they will agree in writing to enter and complete a reputable alcohol or 

drug treatment program. This would be a one-time offering only. A second test which results in a 

positive finding will result in the employee's termination of employment. The employee will be 

suspended without pay during which time they will be expected to receive an assessment by the 

City sponsored Employee Assistance Program (EAP). The employee may return to work when 

given clearance by the EAP. 

 

The required steps in the return to work program are as follows: 

 

(a) Employee's supervisor, or a representative of the City's Public Works Department, informs 

the employee that he/she must be evaluated by the EAP and given clearance by the EAP 

prior to returning to work. The employee is told they must contact the EAP for an 

appointment within 24 hours of being informed by the supervisor. 
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(b) Assessment of the employee by the EAP is done to determine: 

1. if the employee is currently appropriate to return to work; 

2. if not, why and what must be done to return the employee to work as soon as 

possible; 

3. does the employee have a substance abuse problem; 

4. if yes, what level of treatment is recommended. 

 

(c) Once assessment has been made, the EAP representative contacts the referring City 

representative to notify him/her of what level of chemical dependency treatment is 

recommended (education, outpatient, inpatient), and whether the employee will need a 

leave of absence to participate in the treatment. 

 

(d) Refusing to cooperate in a City referral for assessment, treatment or failing to complete 

treatment under the EAP contract will result in immediate termination. 

 

(e) The employee shall also agree to submit two (2) City directed drug tests within one (1) 

year of returning to work. The Public Works Director, in coordination with the 

employee's supervisor, will decide when testing will take place. During such testing the 

employee will be paid for such time as needed as though worked if the employee must 

miss work to take the test. Other tests may be required by a treatment program if an 

employee has been referred to such a program. 

 

6 - PRE-EMPLOYMENT SCREENING 17.6 Pre-Employment Screening 

 

All employees hired for employment may be required to pass a chemical screen test as a condition 

of employment. 

 

7 – DISPUTES 17.7 Disputes. 

 

Any dispute arising from the application of this addendum shall be subject to the grievance 

procedure established in the Collective Bargaining Agreement between the parties. In the event 

that any portion of the above conflicts with federal or state law, that portion shall be amended as 

necessary to conform in all respects to federal or state law. 

 

ARTICLE 18 - TIME SHEETS 

 

All employees are required to fill out a time record sheet to document all accrued time taken and 

all time that deviates from their regular scheduled forty (40) hour work week. 

 

Employees shall report on their "Semimonthly Time Card" any deviation from their regularly 

scheduled work week. Employees need not record each minute they arrive and leave the premises, 

but if they work more or less than their scheduled forty (40) hours, they must record it on their 

time sheet. Time should be rounded to the nearest quarter hour. The time sheets shall be submitted 

to the Payroll Clerk the first and sixteenth of each month. Payroll checks shall be distributed on 

the fifth and twentieth of each month. 
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ARTICLE 19 - PERFORMANCE REVIEW 

 

Regular performance reviews shall be conducted with each employee and are to be evaluated 

against the responsibilities set forth in his/her job description. 

 

Scheduled performance reviews shall be conducted after six months from date of hire and annually 

thereafter. Additional performance reviews may be conducted as determined by the employee's 

supervisor to assist in employee communication development and job performance. 

 

ARTICLE 20 - PERSONNEL FILES 

 

Each employee shall have the right, upon request, with reasonable notice, to review and obtain, at 

his/her own expense, copies of the contents of his/her personnel file. Official personnel files shall 

be maintained by the City's Personnel Director. 

 

ARTICLE 21 - CONFLICT OF INTEREST 

 

All members of the Association shall promptly advise the Public Work Director of conflicts of 

interest. A conflict of interest is defined as an employee having a significant personal or financial 

interest in a company or organization such that it impacts the employee's performance of duties as 

to that company or organization, or individuals closely associated with them, or creates an 

appearance of impropriety in the eyes of the public. 

 

ARTICLE 22 - PROFESSIONAL ORGANIZATIONS 

 

The City may authorize membership in professional organizations where such membership is of 

benefit to the City in terms of keeping the employee abreast of current developments in his/her 

technical field or profession. Additionally, the City recognizes the value of community service 

through professional organizations and programs applicable to Public Works services. 

 

Since most professional and service organizations hold meetings outside normal business hours, 

employee participation should conflict with work hours to only a de minimis extent. Should there 

be a conflict, attendance is subject to advance approval by the Public Works Director. 

 

In all cases, membership fees must be approved by the Public Works Director in advance of 

payment. 

 

Miscellaneous expenses associated with attendance at programs conducted by professional 

organizations (luncheons and seminars) will be reimbursed upon submission of receipts provided 

there has been prior approval for attendance by the Public Works Director. 

 

ARTICLE 23 - PERSONAL USE OF CITY EQUIPMENT 

 

The borrowing/use of City assets by employees for their personal use is only permitted with 

permission from the Public Works Director or the City Manager. 
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For the purpose of this policy, the term "borrowing/use" shall include the utilization of any City 

asset either on or off City premises. 

 

City assets shall include but not be restricted to: machinery, tools, display items, automobiles, 

supplies, computer software, equipment, or any other piece of property purchased or leased by the 

City for use in its operations. 

 

Failure to receive permission may result in disciplinary action. 

 

ARTICLE 24 23 - WORKERS' COMPENSATION CLAIMS 

 

See the City of Hood River Personnel Policy Handbook - Worker's Compensation 

 

 

ARTICLE 25 24 - PROTECTIVE CLOTHING AND EQUIPMENT 

 

24.1 Section 1.  Protective clothing, or any protective device required as a condition of 

employment or to ensure the safety of employees in the performance of their duties will be 

provided by the City and will remain the property of the City. 

 

24.2 Section 2.  For each regular employee, the City will pay $350 in the spring season and $350 

in the fall season of each year of the Agreement for the purchase of work clothing. 

 

24.3 Section 3.  For each regular employee, the City will pay for up to ten (10) shirts to be 

embroidered each year of the Agreement. 

 

24.4 Section 4. The City shall provide each regular employee with a cellphone allowance of $40 

per month ($480 per year) for the term of this agreement. 

 

ARTICLE 26 25 - GENERAL PROVISIONS 

 

25.1 Section 1. A safety committee comprised of one bargaining unit employee, one supervisory 

employee and a third employee mutually selected by the other two will meet during work time at 

least once each month to determine safety standards and to ensure compliance with them.  

 

25.2 Section 2. If the City requires an employee to possess a current Commercial Driver's 

License (CDL), the City agrees to reimburse the employee for the difference between any medical 

insurance payment received for the physical examination and the actual cost for the physical 

examination. The City also agrees to reimburse employees who are required to have a CDL 

in order to work in their position for the cost of CDL training, subject to the following: 

 

(a) Employees must successfully complete their probationary period in order to be 

entitled to receive reimbursement. 

 

(b) Employees may, but will not be required, to begin CDL training during their 
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probationary period.  

 

The City further agrees to pay the cost for City-required endorsement testing (first time only), and 

Hazardous Materials licensing endorsement (first time only). 

 

 

ARTICLE 27 26 - SAVINGS CLAUSE 

 

Should any article, section or portion of this Agreement be held unlawful and unenforceable by 

any Court of competent jurisdiction or made illegal through the enactment of a federal or state 

law or through governmental regulation having the full force and effect of law,  such decision 

of the Court action shall apply only to the specific article, section, or portion directly specified in 

the decision rendered invalid, unlawful or otherwise unenforceable.  Upon the issuance of such 

a decision, a The parties agree to immediately negotiate a lawful modification or substitution of 

the invalidated article, section or portion. If the parties are not able to reach agreement as to a 

substitute provision for the invalidated portion of the Agreement, the matter may be resolved 

through the dispute resolution under State law. 

 

 

ARTICLE 28 27 - MANAGEMENT RIGHTS 

 

The Association recognizes and agrees that responsibility for management of the City and direction 

of its work force is vested solely in the City and responsible department heads. The Association 

recognizes and agrees that in order to fulfill this responsibility, the City shall retain the exclusive 

right to exercise the regular and customary functions of management, including, but not limited 

to, determining the financial, budgetary, accounting and organizational policies and procedures of 

the City; directing the activities of the Public Works Department; determining standards and levels 

of service and methods of operation, including subcontracting, and staffing levels; increasing, 

diminishing or changing departmental equipment, including the introduction of new equipment, 

hiring, disciplining and discharging for just cause, training, laying off, recalling, transferring and 

promoting, including determining the procedures and standards thereof, disciplining and 

discharging probationary employees; maintaining the efficiency of employees; determining work 

schedules and assigning work; determining job content; determining the need for and scheduling 

of volunteers; taking all necessary action to carry out its mission in emergencies; and exercising 

any other right not specifically abridged by this Agreement. 

 

Nothing in this clause shall have the effect of nullifying any term of this Agreement, provided that 

management rights and prerogatives, except where abridged by a specific provision of this 

Agreement, are not subject to the grievance procedure specified in Article 5. It is further agreed 

that the City retains all rights, powers, and privileges not expressly limited by a provision of this 

Agreement. Aside from the management rights preserved above, nothing in this Agreement shall 

be construed as a waiver of the Association's right to bargain changes to terms that are mandatory 

subjects of bargaining, or have an impact on mandatory subjects of bargaining, during the term of 

this Agreement. 
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ARTICLE 29 28 - PEACEFUL PERFORMANCE OF CITY SERVICE 

 

The parties recognize that continuous and uninterrupted service by the City and its employees to 

the citizens, and orderly collective bargaining relations between the City and its employees, are 

essential considerations of this Agreement. The Association agrees on behalf of itself and its 

members, individually and collectively, that, apart from those remedies expressly afforded the 

Association by the terms and provisions of the State of Oregon Public Employee Collective 

Bargaining Act (PECBA), it shall not engage in any legally-unauthorized strikes, picketing, 

boycotting, work stoppages, sit downs, or slowdown strikes, or a concerted refusal to render 

services or to work including overtime or any other curtailment or restriction of work, at any time 

during the term of this Agreement. 

 

In the event of a violation of this Article by the Association and/or the employees, the City may, 

in addition to other remedies, discipline such employees up to and including discharge. 

 

There will be no lockout of employees in the bargaining unit by the City as a consequence of any 

dispute arising during the period of this Agreement. 

 

ARTICLE 30 29 - PREVAILING RIGHTS 

 

It is mutually agreed and understood by the parties that the City will not be required to continue 

past customs and/or practices which were in effect prior to the signing of this Agreement. All 

employee rights and benefits shall be limited to the express provisions of this Agreement and the 

City's Personnel Policy. 

 

In the event the City desires to discontinue a practice that constitutes a mandatory subject 

of bargaining or discontinue a permissive subject that has a mandatory impact, the City will 

notify the Association of its intent to implement a discontinuation in writing. The Association 

shall have the right to demand bargaining in writing within fourteen (14) calendar days from 

notification by the City pursuant to ORS 243.698. 

 

 

ARTICLE 31 30 - TERM OF AGREEMENT 

 

This agreement shall be in effect from July 1, 201720, until June 30, 2020 21, and thereafter during 

all negotiations until a new Agreement between the parties is reached. Either party may serve 

written notice of its desire to negotiate a successor Agreement not later than March 1 of the 

expiring year. 

 

If neither party serves notice as above provided, this Agreement shall automatically continue in 

full force and effect for succeeding one-year periods. 

 

IN WITNESS THEREOF, the parties hereto have caused this Agreement to be signed by their 

respective authorized representatives. 
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For the City:      For the Association: 

 

              

Kate McBride, City Mayor    Adam Schmid, President 

 

Date:       Date:       
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APPENDIX A-1 – BASE SALARY SCALE 

 

 

 

2020 -21 PUBLIC WORKS SALARY SCALE – 2.8% INCREASE TO THE 

FOLLOWING WAGE RATES: 

 

 A B C D E F G 

PW 3712 3824 3939 4056 4178 4304 4433 

PW l 4056 4178 4304 4434 4566 4704 4844 

PW 2 4434 4566 4704 4844 4991 5140 5294 

PW 3 4844 4991 5140 5295 5454 5617 5786 

 

Entry Public Works Employee: First 6 months = PW-A 

Second 6 months = PW-B  

One year = PW-C 

 

 

 

 

CERTIFICATION  PAY 

Level 1  Level 2 Level 3 

Water   Distribution      3%      4%     5% 

Waste Water Collection     3%      4%     5% 

Lead        6% 

Back Flow Tester      3% 

Cross Connection Control Inspector    3%  

Herbicide/Pesticide   Application    3% 

Water Meter Reader/Locator                3% 

 

Mechanic receives 2.0% certification pay for each level achieved towards ASE certifications as 

a "Master Technician" 
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APPENDIX A-2 

 

 

PW: No Certifications 

 

PW 1:  Certification Level One in Water Distribution OR Wastewater Collections OR complete 

Road Scholar Level One Curriculum or possess One of the National Parks and Recreation 

Association's (NPRA) certifications. 

 

PW 2:  Certification Level Two in Water Distribution or Wastewater Collections OR complete 

Road Scholar Level Two Curriculum Or possess Two of the National Parks and Recreation 

Association's {NPRA) certifications. 

 

PW 3:  Certifications Level three in Water Distribution or Wastewater Collections/Mechanic OR 

complete Road Scholar Level Two Curriculum and either a Certification Level One in Water 

Distribution OR Wastewater Collections Or possess three of the National Parks and Recreation 

Association's (NPRA) certifications. 
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CITY COUNCIL AGENDA ITEM COVER SHEET 
 
 
 
Meeting Date:                    Tuesday May 26, 2020 
 
To:                                     Honorable Mayor and City Council   
 
From:            Jonathan Skloven-Gill, City GIS Analyst 
                        
Subject:      Safe Routes to School: Bicycle Improvement Update   
                             
 
Background:   
Advancing of the City’s Safe Routes to School initiative is a project on the City Council’s 
2020 Work Plan. 
  
Building on community-led efforts, the attached map and proposal would expand the 
existing Safe Routes to School network and the City’s bicycle system in strategic locations 
through three area-based phases.  
 
Phase 1: Wilson – A Street Corridor. Creating a safe route across state highway 281 (12th 
and 13th Streets in the Heights). The project will install sharrows. Currently Underway 
 
Phase 2: Elliot Park/Mountain Vistas. Cross Connection of the newer development areas 
to schools in the older parts of the City.  
 
Phase 3: Northern Neighborhoods/Columbia Highway Bike Path. Completing the cross-
town bicycle route to connect incoming Columbia Highway path users with the Twin 
Tunnels, while providing optimal Safe Routes to School priorities.  
 
An adopted map will serve as a foundation to the City’s bicycle system and can be 
expanded and enhanced in the future. An adopted Safe Routes to School map will guide 
future grant requests and capital improvement plans. 
 
In its report and presentation, staff will provide details regarding the development and 
improvement efforts of the bicycle network in the City. 

 
Staff Recommendation:  Adopt the proposed safe routes to school map. 
 
Suggested Motion:  I move to adopt the proposed safe routes to school map and direct 
staff to begin implementing the improvements as outlined 
   
Alternatives:    Council could choose not to adopt the map. 

 
Fiscal Impact:  The first phase of the project is included in the FY 2020/21 proposed 
budget. 
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Environmental Impact:  There have been no environmental studies for this project, but 
increasing bicycle use may lead to a reduction in driving and its inherent pollutants.  

  
Attachments:   See attached update document and accompanying map. 
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CITY OF HOOD RIVER 
Safe Routes to School Summer 2020 Update 

 

211 2nd Street, Hood River, OR 97031   
 
Overview: Safe Routes To School Initiative 2020 Bicycle System Improvement Update 

Safe Routes to School is an important part of the 2020 City Work Plan. The primary 
goal of this project is to create ‘neighborhood to school’ connections for children and 
adults who commute via bicycle and foot. The City of Hood River has organized a 
small workgroup to develop and implement a 3-Phased program to expand existing 

bicycle and pedestrian networks. This presentation provides a project progress update. Specifically, the 
implementation of phase 1, and conceptual outlines of the remaining 2 phases.  

 

Wilson – A Street Bicycle Corridor Project 

Phase 1 Currently underway. After a number of planning 
sessions between the Public Works Director, Streets Division 
lead, and City GIS; Public Works Streets Division began the 
process of installing 18 Thermoplastic “Sharrows” (street 
chevrons with a bicycle at its base used to denote bicycles 
sharing the road) along the 0.64 mile stretch of Wilson / “A” 
Street between 10th and 18th Streets. Public Works 
recommends the placement of Compact-Car-Only signage to 
maintain the existing number of on street parking stalls while 
maximizing visibility at the first two stalls at the corner of 13th 
and “A” Streets. Improvements to existing crosswalk signage 
is another feature that will require further discussion and coordination prior to installation. The 
workgroup also decided that any generalized Bike Route signage would be best deployed once a 
complete and marked route has been established. Piece by piece signage could lead to confusion when 
markings end before next phase work has been completed. Signage along yet to be marked routes could 
require relocation in the event any later phase routing needs to be adjusted. 

Rationale. There is no dedicated route connecting the east and west sides of the Heights Business 
District for students traveling to Hood River Middle School, May Street Elementary School, or Horizon 
Christian School. Based on field observation, many bicyclists and pedestrians cross 13th Street at 
Belmont Drive, despite this crossing being officially closed by ODOT last summer.  

City staff considered each possible crossing location along the Heights business district for safety and 
visibility, with City municipal code section 10.48.020 prohibiting a cyclist’s use of sidewalks in 
commercial zones. The Wilson – “A” Street corridor was chosen because it is the only continuous route 
through the Heights area that crosses 12th and 13th Street. City Engineering has recommended a 
continuous bike corridor that minimizes exposure along State highways and other high-traffic corridors 
to maximize child and cyclist safety. 

Despite existing bicycle lanes and markings along sections of May Street, this workgroup is hesitant to 
recommend improvements that would increase bicycle and pedestrian volume on May Street crossing 
13th Street due to existing high vehicular volumes. This intersection is extremely busy, especially during 
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student commute times. While the need for improvements in this area is well recognized, the solution 
requires a project with lengthy planning efforts and detailed coordination well the outside current 
project scope.  

Public Works quoted the cost of the project to be $3,706.20 total plus shipping, or 
$205.90 each chevron marker. Previous orders from the supplier arrived 3-4 week after 
ordering the product. Streets Lead has estimated 4 days to complete the job from 10th 
to 18th. 

 

Bigger Picture: 

The ‘Wilson-A Corridor’ is the first step of a larger proposal to expand Safe Route to School 
bicycle networking in the Heights area of Hood River, and eventually expanding to include the Northern 
Neighborhoods as well. I have broken the remaining two phases of the larger picture in the following 
segments. 

During Phase 2 of the larger program we plan 
to connect the Mountain Vista and Elliot Park 
neighborhoods to Hood River Middle and May 
Street Schools to the north. Currently, Phase 2 
is in a very early stage of conceptual discussion. 
Primarily, we intend to look at bicycle lanes 
along Pacific Avenue from 2nd Street to 12th 

Street. In order to safely connect this segment with the new Wilson-A corridor, coordination with Parks 
and Reck will be required to improve the small section of the Indian Creek Trail from Pacific to the Indian 
Creek Pump Station at Union Street.  
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 Pacific Avenue is a highly traveled thoroughfare with a growing number of congestion concerns. 
City staff would typically recommend direct people away from a busy street, but in this case Pacific 
Avenue offers the safest route to Hood River schools from the southeastern neighborhoods. The two 
other E-W roads to the south of Pacific Ave (Elliot and Sieverkropp Drives) would require cyclists to 
travel along state Highway 281 (12th Street) before reaching any possible connection to streets north of 
Indian Creek. Additionally, this workgroup believes that its unrealistic to expect children to travel the 
extra blocks south, away from schools to adhere to our routing. 

Another aspect of the proposed Phase 2 is the connection of the new ‘Wilson – A Corridor’ to 
the existing, previous Safe Routes to School network along May Street via 18th Street. These few blocks 
along 18th Street are a part of the larger City TSP and will require more extensive engineering and 
planning than achievable within this project. While basic sharrow application could be accomplished 
now during Phase 1 regardless of future redesigning, the City has issued Right-of-Way permits for this 
summer that involve extensive street cuts that will require patching and resurfacing upon completion.  

 

Phase 3: Columbia River Highway Bike Path and the Northern Neighborhoods. The third phase of this 
project involves the connection of the region wide pathway from the west to the east sides of Hood 
River. Our goal is to try and align the Historic Route 30 project with Safe Route to School priorities.  

Presently, there are intermittently marked bicycle lanes along Highway 30 (Cascade Ave) from 
Exit 62 to the “Y” split at Cascade Ave and Oak Street. To adhere to the concept of directing children and 
cyclists away from busy streets, one possible alternative would be Columbia Street from 20th to 
downtown. This would help collect students from the northern neighborhoods, and direct them to 
Rotary Park, before turning south and crossing Highway 30 at 20th Street on their way to Sherman Ave 
and Hood River Middle School. 

This phase of the project is at its infancy and will need close coordination with outside agencies and 
stakeholders before any decisions can be made.   
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Maintenance: It needs to be reinforced that bike 
systems are a long-term commitment, and not a one-
time investment. Hood River’s climate and weather 
impose serious demand on road surface markings 
across the board. At present, Public Works crews 
dedicate 1-2 weeks a year maintaining current bicycle 
markings.  

Public Works streets division has stated that sharrows 
require yearly repair. Yearly full replacement is 
necessary along high traffic areas, while on less trafficked roads all sharrows will need to be replaced on 
a 2-year cycle. For dedicated bike lanes, annual re-painting is required. While this is accomplished during 
other annual street repainting projects, an increased financial obligation remains. Also, when streets are 
resurfaced, all markings will need to be replaced regardless of life-cycle.  

A larger bicycle network leads to an increase in material purchasing and time on payroll specifically for 
bicycle markings. As bicycle networks are forced onto higher traffic areas, maintenance will also require 
night work, or 4-person team during the day with flaggers and traffic control.  

 

Conclusion. Along with the work being done by City staff, success of the network will only come with 
awareness and education. The map attached to this presentation is a draft of this workgroup’s ideal 
outcome for phases 1 through 3. This project will add significant miles to the City’s bicycle infrastructure 
but is only a small step towards a comprehensive Safe Routes to School community. As work on the 
Route progresses, it will become incumbent on City staff to work with community members and school 
faculty to spread the concepts and promote the use of these newly designated bicycle corridors.  
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CITY COUNCIL AGENDA ITEM COVER SHEET 
 
 
 
Meeting Date:   May 26, 2019 
 
To:     Honorable Mayor and Members of the City Council  
 
From:     Leonard Damian, Fire Chief 
     
Subject:   IGA – Cooperative Purchasing – EMS medications and 

Supplies 
 
Background:    
The City requests approval to execute an agreement (IGA) with Hood River 
County Fire agencies, including Mosier Fire District, to have the City of Hood 
River coordinate group purchasing for EMS medications and supplies.   
 
Historically all of the agencies had been able to individually purchase their own 
EMS medications and supplies, ordering small quantities as actual need or use 
necessitated such an order from any distributor that sold such items.  In 2013, 
the FDA enacted the Drug Supply Chain Security Act (DSCSA) to provide 
safeguards for consumers.  This act helps protect consumers from exposure to 
counterfeit, stolen, contaminated, or harmful drugs.  Ultimately, DSCSA prevents 
the release of potentially harmful drugs into the pharmaceutical supply chain. 
 
Due to the complexities and effort required to achieve the requirements of 
DSCSA, the FDA put key milestones into place.  Starting in November 2019, 
pharmaceutical distributors are prohibited from selling pharmaceuticals below the 
lowest serialized unit of measure.  Essentially, if the packaging comes in a unit of 
12, we are now forced to order twelve vials of the medication, even if we needed 
one. 
 
This change dramatically affects all of the fire districts within Hood River County 
as well as Mosier Fire District that carries various medications with various price 
points per unit.  With the assistance of this IGA, we will be able to reduce cost 
through the system when ordering as well as reduce cost when these 
medications expire and need to be disposed. 
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With Hood River Fire & EMS utilizing the majority of medications within the 
county as well as centrally located, it is best served to lead this regional process. 
 
Staff Recommendation:  Authorize the City Manager to sign the IGA for 
Cooperative Purchasing agreement for EMS medications and supplies 
 
Suggested Motion:  I move that on tonight’s consent agenda, Council 
authorizes the City Manager to enter into an Inter-Governmental Agreement (IGA) 
for cooperative purchasing of EMS medications and supplies.  
 
Alternatives:  Do not authorize the signing of the IGA  
 
Attachments:   
1.  IGA 
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Page 1  Inter-governmental Agreement (medication purchasing) 

 
INTER-GOVERNMENTAL AGREEMENT 

(Cooperative Purchasing – EMS medications and supplies) 
 

Parties to this Inter-governmental Agreement (“Agreement”) are: 
 

City of Hood River Mosier Fire District 
 
Cascade Locks Fire Department 

 
Wy’East Fire District 

 
Parkdale Fire District 

 
West Side Fire District 

 
 This Agreement is entered into pursuant to the Intergovernmental Cooperation Act of 
ORS 190.003 to 190.130 by and between the CITY OF HOOD RIVER (“Hood River”), MOSIER  
FIRE DISTRICT, CASCADE LOCKS FIRE DEPARTMENT, WY’EAST FIRE DISTRICT, WEST 
SIDE FIRE DISTRICT, and PARKDALE FIRE DISTRICT – collectively the “Parties,” which are 
all Special Districts or units of local government, and shall be effective April ____, 2020. 
 

RECITALS 
 
 WHEREAS, the Parties are all publicly owned and operated municipal fire departments 
or fire districts whose service territories are located in Hood River and Wasco Counties, and all 
of the Parties provide emergency medical and paramedic services, which involve the use of 
basic medications and medical supplies that are administered to recipients of these services; 
and 
 
 WHEREAS, the Parties have historically purchased medications and medical supplies 
from suppliers in small quantities commensurate with each Party’s actual need and use; 
however, suppliers increasingly require that medications and supplies be ordered in larger 
quantities and large lots that exceed the amount of medication and materials needed or used by 
any one of the Parties; and  
 
 WHEREAS, the Parties desire to pool their purchasing power and to order necessary 
medications and disposable medical supplies in larger lots, and then to divide medication and 
supply orders among each of the Parties according to their actual needs; and 
 
 WHEREAS, unless the Parties are able to pool their resources to purchase medications 
and exhaustible medical supplies, individual Party members are each forced to order larger 
quantities of medication in excess of their reasonable need, and the medications often expire 
before an individual Party can use them; and 
 
 WHEREAS, Hood River employs sufficient trained personnel to manage the ordering, 
and initial purchase of medications and medical supplies on behalf of the Parties and can 
maintain and monitor inventories of medication and supplies, manage bookkeeping, and 
dispensing of medications and supplies to the member Parties to this Agreement according to 
each Party’s needs; and 
 

WHEREAS, ORS Chapter 190 authorizes governmental entities such as the municipal 
fire departments and special districts that comprise the Parties, to enter into written agreements 
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Page 2  Inter-governmental Agreement (medication purchasing) 

for the performance of any or all functions and activities that each entity has the authority to 
perform on its own. 
 
 NOW, THEREFORE, pursuant to ORS 190.003 to 190.130 and based upon the 
foregoing Recitals, the Parties agree, as follows: 
 
1.  Purpose.  The purpose of this Agreement is to provide a framework for ordering, 
purchasing and paying for commonly used medications on behalf of the Parties and a system 
for monitoring and managing medication inventories, dispensing medications to the Parties for 
their use, and collecting payment from the Parties for all medications ordered, used and for 
medications that may expire if not used by the manufacturer’s suggested expiration date. 
   
2. Obligations of the Parties.  In addition to the other provisions of this Agreement, each 
Party shall be responsible for performing the following: 
 
2.1 Obligations of the Parties Generally:  

 
2.1.1 Each Party shall be responsible for assessing its own need for medications and 

medical supplies, amounts, potency, numbers of units, frequency of delivery and the like 
and advising Hood River of those needs by sending Hood River a request for 
medications or medical supplies.  Each Party shall be responsible for providing enough 
specific information to allow Hood River to place an order with a supplier. 

 
2.1.2 Each Party shall pay the invoice it receives from Hood River for medications and 

medical supplies within 30 days of presentment. 
 

2.2 Obligations of Hood River:   
 

2.2.1 Hood River shall be responsible for soliciting and compiling orders from the 
Parties for medications and medical supplies at such times as Hood River is preparing to 
place one or more orders.   

 
2.2.2 When requested by any Party, Hood River shall obtain and provide to that Party 

pricing, quantity and related information pertinent to the medications and medical 
supplies that Hood River has access to and which the Party needs.  If Hood River is 
unable to obtain what a Party needs/wants, it will so advise the Party. 

 
2.2.3 Hood River shall be responsible for placing orders for medications and medical 

supplies when it has a sufficient requests from the Parties, subject to availability and any 
supplier limitations.  Hood River shall pay for orders according to the requirements of the 
suppliers. 

 
2.2.4 Hood River shall receive and inventory orders from suppliers and notify the 

interested Parties that the medications/medical supplies are available.  Hood River shall 
provide the medications and medical supplies it receives to the Party(ies) that requested 
them in the quantities requested.   

 
2.2.5 Hood River will store and maintain inventory custody and control over the 

remaining medications and medical supplies, and make them available to Parties who 
request them.  Hood River shall monitor expiration dates (if any) for all medications and 
medical supplies and properly dispose of any that expire while in Hood River’s custody.   
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2.2.6 Hood River shall invoice each Party for the medications and medical supplies 

provided to each, plus a 10% administrative fee for Hood River’s services under this 
Agreement.   

 
2.2.7 The purchase price of medications or medical supplies that must be destroyed 

due to expiration and are not used by any Party shall be spread among the Parties that 
use the expired medications or equipment in proportion to their normal use of those 
items.  Within 30 days after such destruction, Hood River shall invoice the Parties for 
their share of this cost. 
 

3. Record Keeping and Right to Inspect.  Hood River shall maintain records of the types, 
amounts, potency, date received, expiration dates, and any other relevant information for all 
medications and medical supplies it receives.  Hood River’s records shall also include amounts 
and related information for all medications and medical supplies transferred to each Party.  
Hood Rivers records shall also include information about all medications and medical supplies 
that are destroyed or otherwise disposed of, and the date and method of destruction/disposal.  
These Records shall be made available for inspection and copying by any Party upon 
reasonable advance notice. 
 
4. Term, Termination and Modification.  The term of this Agreement shall be perpetual, 
but any Party may withdraw from the Agreement upon 90-day’s written notice to the other 
Parties, without cause, but any Party withdrawing shall remain responsible for payment of any 
medications, equipment or medical supplies ordered or delivered, and for the cost of any 
expired medications, equipment or medical supplies that were ordered prior to termination and 
expire without being allocated to a particular Party or used.  This Agreement may be modified 
only by written instrument signed by authorized representatives of all Parties. 
 
5. Administration.  No new or separate legal or administrative entity shall be created by 
this Agreement.   
 
6. Indemnification.   

 
6.1  Each party shall defend, indemnify and hold harmless the other party, its officers, 

officials, employees, agents, students and volunteers from any and all claims, injuries, 
damages, losses or suits, including all legal and attorneys’ fees, arising out of or in 
connection with each Party’s use of any medication or medical supplies purchased 
pursuant to this Agreement, except for injuries or damages caused by the sole 
negligence, intentional or criminal act of another Party.  Each Party shall be solely 
responsible and liable for any claims, injuries or damages, losses or suits arising from or 
caused by the sole negligence, intentional or criminal act of that Party related to the use 
of any medication or medical supplies purchased pursuant to this Agreement.  No Party 
shall be liable to another for incidental or consequential damages.  No Party shall be 
deemed to have waived its right to common law indemnity against any other Party as in 
judgment against the coalition or any party thereto resulting from such action(s). 

 
6.2  Each Party shall provide to the other Parties immediate written notice of any 

action, suit filed, claim made or notice of claim presented against that Party for actions 
arising under this Agreement, regardless of whether litigation is involved. 
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7. Independent Status of the Parties.  The parties to this Agreement will be acting in their 
individual capacities and not as employees, administrators, students, agents, partners, joint 
ventures, or associates of one another.  The employees, administrators, students and agents of 
one party shall not be considered or construed to be the employees, administrators, students 
and agents of the other party for any purpose whatsoever.  No Party or its employees 
performing work under this Agreement is entitled to participate in a pension plan, insurance, 
bonus, or similar benefits provided by any other Party.  Each Party is solely responsible for 
claims of its employees for damages or injuries in connection with the services provided under 
this Agreement and with their employment or arising under workers’ compensation law. 
 
8. Compliance with applicable law.  Each Party shall comply with all applicable Federal, 
State and local laws, and rules and regulations on non-discrimination in employment because of 
race, color, ancestry, national origin, religion, sex, marital status, age, medical condition, or 
handicap.  Any Party whose participation in this Agreement requires the maintenance of 
particular certifications, licenses, or governmental approvals shall be responsible for those 
certifications, licenses and approvals with regard to themselves and their own employees acting 
under this Agreement.   
  
9. Indemnification.  Each Party shall indemnify, hold harmless and defend the other, its 
officers, agents, and employees, including each Party’s employees, elected and appointed 
officials, against all claims, demands, actions and suits (including all attorney’s fees and costs) 
arising from the provision of services under this Agreement, except where the loss or claim is 
alleged to be attributable to the indemnifying Party’s negligent or intentional acts or omissions. 
 
10. Notice.  The following addresses and contacts shall be used for notice under this 
Agreement: 
 

City of Hood River 
211 Second Street 
Hood River, OR  97031 

Attn: Chief Leonard Damian 
L.Damian@cityofhoodriver.gov 

Mosier Fire District 
P.O. Box 689  
Mosier, OR  97040 

Attn: Chief Mike Renault 
mike.renault@mosierfire.com 

 
Cascade Locks Fire Department 
P.O. Box 308 
Cascade Locks, OR  97014 

Captain John Logan 
stationcaptain@cascadelocksfire.com 

 
Wy’East Fire District 
P.O. Box 56 
Odell, OR  97044 

Attn: Chief Greg Borton 
wyeastfd@hrecn.net 

 
Parkdale Fire District 
P.O. Box 40 
Parkdale, OR  97041 

Chief Mike McAferty 
mike@parkdalefire.com 

 
West Side Fire District 
1185 Tucker Road 
Hood River, OR  97031 

Attn: Jim Trammel 
jim.trammell@westsidefire.com 

 
11. Insurance.  Each Party shall maintain insurance, or self-insurance in accordance with 
ORS 30.282, for the duration of this Agreement, at levels necessary to protect against public 
body liability as specified in ORS 30.272 and 30.273. 
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12. Tort Limits.  This Agreement is expressly subject to the tort limits and provisions of the 
Oregon Tort Claims Act (ORS 30.260 to 30.300) and is contingent upon funds being 
appropriated therefor by each Party. 
  
13. Merger.  This writing is intended both as the final expression of the agreement between 
the Parties with respect to the terms and subject addressed herein and as a complete and 
exclusive statement of the terms of the Parties’ agreement. 
 
 IT IS SO AGREED by the Parties hereto as indicated by the signatures of their 
authorized representatives: 
 
City of Hood River 
 
 
By:        
 
Title:      
 
Date:      
 

Mosier Fire District 
 
 
By:        
 
Title:      
 
Date:      
 

 
Cascade Locks Fire Department 
 
 
By:        
 
Title:      
 
Date:      
 

 
Wy’East Fire District 
 
 
By:        
 
Title:      
 
Date:      
 

 
Parkdale Fire District 
 
 
By:        
 
Title:      
 
Date:      
 

 
West Side Fire District 
 
 
By:        
 
Title:      
 
Date:      
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