
 

Hood River City Council 
211 Second St. 

Hood River, OR 97031 
(541) 386-1488 

www.cityofhoodriver.gov 
 

May 23, 2022 AGENDA    6:00 p.m. 

Kate McBride, Mayor 
Councilors: Mark Zanmiller (President)   Megan Saunders  Tim Counihan 
  Jessica Metta   Erick Haynie    Gladys Rivera  

All public meeting locations are accessible. Let the City Recorder know if you will need special accommodations to 
attend a meeting. Call (541) 387-5212 for more information. Oregon Relay Service 1-800-735-2900 

 
The City of Hood River Council meetings can now be viewed live on YouTube. See link to connect to live 

meetings: https://cityofhoodriver.gov/administration/public-meeting-upcoming-and-archived-videos/ 
 
The recording of the meeting will be posted shortly after the meeting on the City’s website. Please check 
the City’s website for the most current schedule of City public meetings. 
https://cityofhoodriver.gov/administration/meetings/ 

 
I. CALL TO ORDER – Cell Phone Reminder  
 

Land Acknowledgement Statement and Pledge of Allegiance  
 
II. BUSINESS FROM THE AUDIENCE 

Hood River City Council encourages community members to talk about issues important to them.  
If you wish to speak during “Business from the Audience” there are three options to choose from: 

 
 If you wish to speak during “Business from the Audience”, and you are attending the 

meeting in person, please sign up when you arrive at the meeting by printing your name, 
contact information and topic/item on the sheet provided by the City Recorder.  

 
 Submit written comments to the City Recorder at j.gray@cityofhoodriver.gov by Monday, 

May 23, 2022, no later than 12 noon in order to distribute to the City Council in one 
packet for review by 3pm. All comments will be added to the record.  

 
 To address Council during Business for the Audience by Zoom, send an email (name of 

speaker and topic) to j.gray@cityofhoodriver.gov by Monday, May 23, 2022, no later than 
12 noon. Please specify the topic your testimony addresses. Testimony will go in order of 
requests received.  Attendees that have pre-registered will be given a Zoom link and will 
be unmuted by the City Recorder for 3 minutes to address Council. Public comment by 
Zoom will be by audio only.   

 
At the Mayors discretion, public comments may be received prior to a specific topic of relevance 
during the meeting.  Please observe the time limit of three minutes/person.   
        

 
WORK SESSION  

 
III. OPEN WORK SESSION 
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IV. AGENDA ADDITIONS OR CORRECTIONS

V. DISCUSSION ITEMS

VI. ADJOURN WORK SESSION

REGULAR COUNCIL MEETING 

I. OPEN REGULAR COUNCIL MEETING

II. AGENDA ADDITIONS OR CORRECTIONS

III. CONSENT AGENDA
These items are considered routine and/or have been discussed by Council in Work Session.
They will be adopted by one motion unless a Councilor or person in the audience requests,
before the vote on the motion, to have an item considered at its regular place on the agenda.

1. Council Meeting Minutes – April 25, 2022, and May 9, 2022 PAGES 3-16 
2. OLCC Permit Application Approval

- Golden Goods, 111 Oak Street (new business) PAGES 17-19 
- Whiskey Tango, 112 Oak (new owners) PAGES 20-26 

3. Pavement Management Program – 2022 Paving Project Contract PAGES 27-42 
Award, R. Rice

4. Award Construction Contract for Digester Cleaning at the Waste PAGES 43-78 
Water Treatment Plant, M. Janeck

IV. REGULAR BUSINESS ITEMS
1. Q4 Supplemental Budget - Res. 2022-07, W. Norris PAGES 79-82 
2. Contract Amendment Crystal Greens, A. Schmid PAGES 83-132 

V. MAYOR
1. House Bill 4123 Advisory Board Appointment PAGES 133-134 

VI. COUNCIL CALL

VII. EXECUTIVE SESSION
Oregon Revised Statute 192.660 1 (e) To conduct deliberations with persons designated by
the governing body to negotiate real property transactions.

VIII. ADJOURN REGULAR MEETING
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City of Hood River 
 City Council Work Session 
 April 25, 2022 
  
 
Council:  Mayor Kate McBride, Megan Saunders, Tim Counihan, Jessica Metta, Erick 

Haynie, Gladys Rivera     
 
Staff:  City Manager Abigail Elder, Finance Director/ACM Will Norris, City Attorney 

Dan Kearns, Fire Chief Leonard Damian, Police Chief Neal Holste, Planning 
Director Dustin Nilsen, City Engineer Wade Seaborn, City Recorder Jennifer 
Gray, Associate Planner Jennifer Kaden, Management Analyst Haley Ellett, 
Attorney Chris Crean  

 
Absent:  Mark Zanmiller  
 
 
I. CALL TO ORDER – Cell Phone Reminder – 6:00 p.m. 
 

Land Acknowledgement Statement and Pledge of Allegiance  
 
II. BUSINESS FROM THE AUDIENCE 
Dale Hill, Parkdale, OR – addressed Council regarding the proposed legislation for the Mt. Hood 
National Recreation area. Residents in this jurisdiction hike, bike, kayak, camp, sail, kite, surf, 
ski and recreate generally in the region. They are all impacted by the lack of broad and 
coordinated planning in the Mt. Hood area. A lack of planning and funding for services and 
infrastructure is perhaps the most significant problem faced. He believes that the proposed 
legislation will better serve residents and protect the natural resources found here. He gave a 
list of topics and concerns regarding further development of the proposed legislation. Improved 
planning can help, but care must be taken to balance additional pressure with the carrying 
capacity of the environment, the ecological integrity of essential natural systems and the 
quality of human experiences. Hill’s full statement was added the record.  
 
III. PRESENTATIONS   

1. Mid-Columbia Community Action Council Update, Kenny LaPoint  
Kenny LaPoint, Executive Director of Mid-Columbia Community Action Council presented and 
updated to City Council. His PowerPoint presentation was added to the record.  
 
MCCAC is the Community Action Agency serving Hood River, Wasco, and Sherman Counties. 
We provide Housing, Shelter, Household Utility and Home Weatherization assistance to lower 
income and houseless community members. Our primary funding comes from state and federal 
sources. Their mission is to build a better future for our community through partnership and 
equity-centered programs that prevent and eliminate poverty and houselessness. 
 
The annual report is included in the presentation. In 2021, they provided over $4 million in 
assistance to households throughout the region, which is a $1.5 million increase from 2020. 
They paid over a million dollars in utility assistance on behalf of local households, serving 2,713 
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people. 46.4% of those were people of color, Native, or Latinx. MCCAC increased their 
production on the weatherization program. In 2021, they were able to weatherize 17 homes. In 
prior years, they did 5 homes. They anticipate doing 21 homes this year. They plan to receive 
additional funding through the Federal Infrastructure package, that will allow them to double the 
number of homes next year. They served 1300 households with housing assistance last year. 
The dollars helped people get out of homelessness, into permanent housing or funding to keep 
people in their existing homes. 18 veteran households served by Supportive Services for 
Veterans Families Program. They just added another Veteran Case Manager. That will allow 
them to double their case management size. They should be able to get over 30 households 
served in the future. In 2021, their shelter programs have had a significant impact. 20,936 nights 
of shelter were provided across 3 counties. In 2020, they provided 5,000 shelter nights. They 
were successful in placing 21 out of 80 shelter clients into permanent housing. They are starting 
to make more progress on placement into permanent housing.        
 
LaPoint stated they have several large projects coming in the near future. There is a lot of work 
underway for The Dalles Navigation Center and permanent supportive housing. There is a site 
selected where they plan to build 75 units, for permanent support housing.  
 
LaPoint gave an overview of what is planned for The Dalles Navigation Center. There will be a 
social services center on site where clients can receive services from multiple providers. The 
site will also be the location of their shelter. They have received a total of $3 million from the 
Oregon Legislature. They have received $500,000 in American Recovery Act Funding from the 
City of the Dalles, $400,000 from Wasco County and $2.5 million from Oregon Housing 
Community Services and Oregon Health Authority.  The project at this point in time from a 
development standpoint, is fully funded. They hope to have the project completed by June 30, 
2023.  
 
2022 Point in Time Count: Hood River County 
71 individuals experiencing houselessness (+15) 
35 Unsheltered (+22); 36 Sheltered (-7) 
15 self-identified as having a mental illness (+10) 
7 identified having a substance use disorder (+1) 
3 Veterans (-2) 
13 Native Community Members (+11) 
10 Latinx Community Members (-2) 
6 People of Color (-1) 
4 Children and Youth under the age of 24 (-12)  
 
*(+-) change from 2020 PIT Count 
 
LaPoint stated House Bill 4123 was passed during Legislative Session. Association of Oregon 
Counties and League of Oregon Cities sponsored this bill. Hood River County, Wasco County, 
Sherman County, City of Hood River and City of The Dalles all supported in participating in this 
legislation. Mid-Columbia Community Action Council was identified as the lead agency, as part 
of this pilot project. The Bill passing means they will receive over a million dollars in resources to 
do homeless coordination, across the three counties and two cities.    
The Mid-Columbia Houseless Collaborative continues to meet and will begin the real work of 
developing the strategic plan during its May meeting.  
 
Councilor Saunders asked LaPoint how the City can continue support the work that is being 
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done.  
 
LaPoint stated as the City goes into the budget process, consider how publicity can contribute to 
some of the projects happening; flexible resources they can utilize to provide services.  
 
Council thanked LaPoint for all the work that has been done. It is an incredibly important 
service.    
 
IV. PUBLIC HEARINGS 

1. Resolution 2022: Declaring Property Surplus and Authorizing Sale or  
      Lease of Tax Lot 500 to Big River Community Land Trust, A. Elder    
       

Mayor McBride opened the public hearing at 6:33 p.m. and read the rules regarding the public 
conduct.  
 
Elder presented the staff report.  Tonight’s hearing is a designation for a sale of property on Tucker 
Road. The parcel is approximately .007 acres. The property was previously used by the City’s water 
system for a pressure release value. The City was approached by the Big River Community Land 
Trust. They are interested in building a unit of affordable housing on the site.   
 
There was no public testimony.  
 
Mayor McBride closed the oral argument and public testimony portion of the public hearing and 
Council entered into deliberations. 
 
Councilor Saunders suggested a minor modification to the resolution. Under the final further 
resolved, second bullet point it states, “construction of a single-family home.” She does not want to 
limit the type of unit that can be built. She would like it to match the language used everywhere else 
in the resolution and have it state “construction of affordable housing.” Council agreed.  
 
All members of Council where is support of the sale of the property.  
 
 Motion:  I move to add Resolution 2022-04, with the minor amendment mention 

tonight designating certain City-owned property interests as surplus and 
authorizing their sale on tonight’s consent agenda.  

 First:  Saunders  
 Second: Rivera  
 Discussion: None 
 Vote:   Motion passed (roll called) 

Ayes:  McBride, Saunders, Counihan, Metta, Haynie, Rivera          
Nays:  None 

              Abstentions:  None  
              Excused:  Zanmiller  

 
Mayor McBride adjourned the public hearing at 6:43 p.m. 
 

WORK SESSION  
 
V. OPEN WORK SESSION – 6:43 p.m. 
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VI. AGENDA ADDITIONS OR CORRECTIONS 
 
VII. DISCUSSION ITEMS 

1. Affordable Housing Strategy Report, J. Kaden, Beth Goodman  
Kaden and Goodman presented. Goodman’s PowerPoint presentation was added to the record.  
 
The purpose of this discussion is to present the final report of the Council’s Affordable Housing 
Production Strategy and seek input on any final adjustments needed to adopt the strategy.   
 
The City’s Affordable Housing Strategy identifies policy tools and actions the City can use to 
encourage development of supported, long-term affordable housing – defined for this project as 
housing for individuals earning up to 120% of MFI – and an implementation plan. 
ECONorthwest provided technical assistance on the project, Council formed an advisory 
community task force to provide feedback on the strategies, and the project team conducted 
listening sessions with groups of stakeholders for additional community input.  
 
The advisory community task force met five times to discuss strategies and provide input on 
priorities. The discussions were well attended and included different perspectives about 
priorities that are reflected in the report including:   
•  Address the need for both rental and ownership units and a variety of unit types to 
accommodate different household sizes and stages of life, 
•  Focus on realistic strategies with most impact and quick implementation, 
•  Help people retain and improve existing housing that is generally more affordable than new 
market-rate housing, including manufactured homes, 
•  Correlate subsidies to affordability, with priority for the most affordable units, and 
•  Give highest priority to the strategies for: land banking, affordable housing ordinance, 
nonprofit tax exemption, and project subsidies for new 
construction. 
 
Additionally, ECONorthwest and staff held seven listening sessions with additional groups of 
stakeholders including social and community service providers, employers, local builders, 
affordable housing developers from across the region, Latino community members, and local 
government agency leaders.  
  
To ensure the strategies address equity, the project team was intentional in considering who we 
engaged in the stakeholder discussions and how the strategies address the needs of the most 
vulnerable people in the community.    
 
Housing data tells us that the greatest need for housing in Hood River is for households with 
incomes less than 50% of median family income. The Affordable Housing Strategy represents a 
blueprint for Council to focus its efforts on actions with the greatest likelihood to make a 
difference for people most in need.   
 
The tools and actions included in the report will not solve the need entirely and the City cannot 
solve affordability issues alone. The report includes strategies most fitting and relevant to the 
city and that can be implemented in the near term.     
 
ECONorthwest presented an overview of the report, input provided by task force members and 
stakeholders, the intended outcomes, the proposed strategies to achieve the outcomes, and the 
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considerations moving forward into implementation. The strategies provide a spectrum of 
approaches aimed at ensuring affordability over time. Implementation of the strategies require 
different types of actions and some require strategic partnerships with other entities. The 
recommended strategies are:    
•  Continue City-led Land Banking 
•  Establish Nonprofit Low-Income Rental Housing Tax Exemption 
•  Form New Urban Renewal District 
•  Provide Offsite Infrastructure Subsidies 
•  Provide Direct Project Subsidies 
•  Invest in Housing Rehabilitation/Preservation Programs 
•  Adopt Regulatory Changes 
•  Explore General Obligation Bond 
 
All of the recommended actions require staff bandwidth and financial resources. The project 
team would like to hear Council’s feedback about: 
•  Are there strategies or items missing from the report? 
•  Are there strategies or items that should be eliminated from consideration? 
•  Does the proposed implementation approach align with Council priorities? 
•  Are there clarifications or refinements needed to adopt the Strategy? 
 
Next steps include adoption of the Affordable Housing Strategy by resolution. 
 
Kaden noted she wanted to knowledge that she received several comments from Council 
members about refinements and edits to the document. She thanked them for their feedback. 
She will make sure those are taken care of. She plans to bring back the strategy to Council at 
the May 9 meeting, for adoption of the resolution.  
 
Mayor McBride asked if the changes can be done with track changes, so Council can easily see 
where the changes have been made. Kaden confirmed she will show track changes.  
 
Beth Goodman presented a PowerPoint. The PowerPoint has been added to the record.  
She explained they are conducting the affordable housing strategy because Hood River private 
housing market is not producing housing affordable, to households earning less than 120% MFI. 
They are following Council goals they have heard over the past several Council meetings. 
Ensuring underrepresented voices are included in the project outcomes, adopting a limited 
actionable number of strategies, ensuring strategies address equity both of income and 
underrepresented people in Hood River, and provide clear guidance on specific strategies.  As 
they developed the Affordable Housing Strategy, they considered equity throughout the process 
and will continue in the future how the strategy is implemented.  
 
Goodman stated the feedback from the task force and from listening sessions are woven into 
the housing strategy. This would have not been the same strategy, if it had not been for all the 
input received. The input was essential for developing what they currently have.  
 
Goodman reviewed the strategy list and how they help. See meeting packet for strategy details.  
 
Strategy List – not listed in order of importance: 

A. Provide offsite infrastructure subsidies  
B. Land banking 
C. Establish nonprofit tax exemption 
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D. Provide direct project subsidies 
E. Housing rehab / preservation 
F. Affordable housing ordinance 
G. Establish new urban renewal district  
H. General obligation bond  

 
Goodman reviewed a timeline of the things have been done and what is planned. Detail timeline 
included in the PowerPoint.  
 
How the strategies help. Evaluate entitlements; AH ordinance clarified standards and simplifies 
review process to build affordable housing. Purchase property; land banking allows for free or 
reduced costs land or AH development. Land is purchased with GO Bond or Urban Renewal 
dollars. Contract units; subsidies for project costs and offsite infrastructure can reduce 
development costs. Operate the building; nonprofit tax exemption reduces ongoing operation 
costs for the property owner. Preserve affordability; the City works with partners to preserve 
excising low-cost market rate units.  
 
Goodman reviewed the implementation actions. Standalone Council Action with no Land Use 
Process: establish nonprofit tax exemption and STR amendment. Incorporate as Eligible 
Projects or Programs Under Urban Renewal District Plans; land banking, direct project 
subsidies and offsite infrastructure subsidies. Collaborate with Partners; housing 
rehabilitation/preservation investments. Land Use Legislative Process; AH Ordinance. Evaluate 
Feasibility; general obligation bond. She also covered how community partners can assist and 
be a roll in the strategies.  
 
Kaden stated in the big picture sense, staff wants to make sure they did not miss any strategies 
that are expected to be included or are there strategies included that Council believes should be 
eliminated. Staff would like to ensure the proposed implementation approach aligns with 
Councils properties and are there clarifications or refinements needed to adopt the Strategies.   
 
Mayor McBride asked if there is a strategy that staff would recommend working on first? Kaden 
stated in general no, but the one recommendation that came up towards the end of the process 
was the so called one person, one license fix to the short-term rental regulations. That is one 
she believes has some urgency. Code improvements would be needed. That is something they 
will start discussing this year. There are somethings already in motion.  
 
There was discussion about staffing for the work that is needed, and to keep that in mind during 
the budget process.  
 
Councilor Saunders stated she has had the privilege to watch this develop through the whole 
process. She likes the strategies, and it fits with what they have been doing. There are two 
points that she didn’t feel 100% go with what they thought they were going towards. First point 
is on page 33 and 35 of the packet. It states the General Obligation Bond is presented as they 
will look at the feasibility of it or maybe do it. The strategy is to do it and to try to get the bond, 
not just to think about it. She recommends changing some of the phrasing of the language to 
have it match. Second point, on page 60 of the meeting packet the checked boxes of large and 
small investments for various things. In continued City land banking, it seems the small 
investment would be checked under producing low- and moderate-income housing, as well as 
affordable home ownership.  
 

8



 

Council spent time asking questions to staff. Council agreed with the suggested changes by 
Councilor Saunders.  
 
Mayor McBride noted land banking is her number one priority and Urban Renewal follows. 
Councilor Saunders believes finding money as soon as possible is important to be able to 
purchase land. Councilor Rivera believes adding staffing is important.  
 
VIII. ADJOURN WORK SESSION – 7:50 p.m. 
 

REGULAR COUNCIL MEETING 
 
I. OPEN REGULAR COUNCIL MEETING – 7:50 p.m. 
 
II. AGENDA ADDITIONS OR CORRECTIONS 
 Addition to the Consent Agenda – Resolution 2022-04  
 
III. CONSENT AGENDA 

1. OLCC Permit Application Approval – Hood River Athletic Club     
2. Contract Amendment for Final Design of the Waterfront Storm  
      Treatment, W. Seaborn   
3.   Variance to Maximum Driveway Widths for Les Schwab Remodel, W. Seaborn  
4.   Landmarks Review Board Appointment, D. Nilsen 
5.   Renewal Lease Agreement for Copy Machine, W. Norris, B. Bohn 
6.   Council Work Plan – 1st Quarter Update, A. Elder  
7.   Approval of Resolution 2022-04  
 
Councilor Rivera stated she would like to have a discussion regarding OLCC permits in 
the community. She is concerned with liquor licenses in general and the amount the City 
has. Council receives weekly emails from the Police Department. Something that 
continues to catch her attention is the number of DUII’s that take place. As OLCC 
permits are issued, they know there is not enough transportation to get people around in 
the afternoon and evening hours. She would like to discuss this issue, and what can the 
City do to provide more access and support to ensure there is more transportation 
available. 
 
Council discussed and directed staff to talk to Visit Hood River to educate visitors before 
they visit about transportation options and collect information from local taxi companies 
to report back to Council. Council would like to know what percentage of DUII’s are 
issued to visitors, versus residences that live in the area.   

    
 Motion:  I move to approve the Consent Agenda, excluding item No. 3 and adding 

approval of Resolution 2022-04.   
 First:  Saunders  
 Second: Counihan  
 Discussion: None 
 Vote:   Motion passed (roll called) 

Ayes:  McBride, Saunders, Counihan, Metta, Haynie, Rivera      
Nays:  None 

              Abstentions:  None  

9



 

              Excused:  Zanmiller 
 

 Motion:  I move to approve the Consent Agenda item No. 3.  
 First:  Saunders  
 Second: Counihan  
 Discussion: None 
 Vote:   Motion passed (roll called) 

Ayes:  McBride, Saunders, Counihan, Metta, Rivera      
Nays:  None 

              Abstentions:  Haynie   
              Excused:  Zanmiller 
 

IV.      REGULAR BUSINESS ITEMS 
1. Q3 Financial Performance Report, W. Norris 

The 3rd Quarter (Q3) Financial Report includes nine months of financial data through 75% of 
Fiscal Year (FY). The attached report includes full-year estimates-to-close based on historical 
spending patterns and staff knowledge of upcoming expenditures. The attached projections are 
staff’s best estimates given financial data through March 31, 2021.   
 
Yearend estimates-to-close are presented with relatively high confidence at this point the fiscal 
year. However, they are still subject to large and unexpected occurrences. Below is a summary 
of the largest changes between the Q2 Financial Performance Report and this report: 
 
Previously Levied Taxes  
The sale of the downtown railroad property resulted in payment of several years of back taxes   
Q2 Estimate: $89,888. Current Estimate: $133,397 
 
Engineering Income  
Plan review charges for several larger developments (ex. Adams Creek Co-housing) in the 3rd 
Quarter resulted in an upward revision to Engineering Income. This helps offset Engineering 
Contract Services charges that have been trending over budget in FY2021-22.   
Q2 Estimate: $166,978. Current Estimate: $227,650 
 
These changes, plus smaller but broad-based improvements in the City’s other revenue and 
expense trends, resulted in a $245K increase in anticipated FY2021-22 General Fund Ending 
Balance. 
   
Staff Recommendation is to receive and file quarterly financial report for the period ending 
March 31, 2022. 
 
VI. MAYOR 
Mayor McBride stated the Heights Urban Renewal Open House that was held last week. 
Approximately 250 people attended the two-day event. Mayor McBride gave a special thanks to 
all the businesses that provided food and drinks. Next steps, the project team will package the 
comments and provide a summary report to the Urban Renewal Agency. 
 
The Parks and Rec District has invited the entities that were involved in the Parks Master Plan, 
to a meeting on April 28. This is a public meeting to discuss funding for parks.  
 
City Manager Abigail Elder has been with the City for six months. Mayor McBride would like 
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Council to complete an evaluation shortly after the budget process is finished. Gray will send 
evaluation materials to Council. Mayor McBride will bring this up at a future meeting to get the 
process started.  
 
VII. COUNCIL CALL  
Councilor Haynie stated he has been volunteering on a project with a group of law enforcement in 
Wasco County, Sherman County and Hood River County, to bring a chronic care mental health 
facility to the Mid-Columbia. The group has been working with Sheriff Matt English and Sheriff Lane 
McGill for about a year. In the past few weeks, the District Attorney in the area, law enforcement for 
the three Counties, Mid-Columbia Medical Center, and others have formed an advisory council. The 
vision is in the next five years to use grant monies to open a mental health facility for chronic 
emergency care. It will be a place to go to other than an emergency room.  Sheriff McGill would like 
to make a brief presentation to City Council on this project. Council agreed to have Sheriff McGill 
present during a future meeting.  
 
VIII. ADJOURN – Adjourned by unanimous consent at 8:20 p.m.  
 
 
       ______________________________ 
       Kate McBride, Mayor 
 
_____________________________ 
Jennifer Gray, City Recorder  
 
Approved by City Council on       
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City of Hood River 
 City Council Work Session 
 May 9, 2022 
  
 
Council:  Mayor Kate McBride, Mark Zanmiller, Megan Saunders, Tim Counihan, Erick 

Haynie, Gladys Rivera     
 
Staff:  City Manager Abigail Elder, Finance Director/ACM Will Norris, City Attorney 

Dan Kearns, Fire Chief Leonard Damian, Police Chief Neal Holste, Planning 
Director Dustin Nilsen, City Engineer Wade Seaborn, City Recorder Jennifer 
Gray, Management Analysis Haley Ellett  

 
Absent: Jessica Metta 
 
 
I. CALL TO ORDER – Cell Phone Reminder – 6:08 p.m. 
 

Land Acknowledgement Statement and Pledge of Allegiance  
 

RECESS TO CONSIDER URBAN RENEWAL AGENDA – 6:10p.m. – 7:24p.m. 
 
II. BUSINESS FROM THE AUDIENCE 
 
III. PRESENTATIONS   

1. Jackson Park Projects – Mike Schend, Lions Club   
Mike Schend and Greg Simpson presented on behalf Hood River Lions Club, to review proposed 
improvements to Jackson Park. Schend explained he has met with Public Works staff to go over the 
proposed improvements and received their approval. The Lions Club would like to make the park 
more handicap accessible. They would improve 2,385 square feet of blacktop. Handicap parking 
would be added on the south end of the parking lot closer to the restrooms.  All the pavement in that 
area of the parking lot, and pathway to restrooms would be removed and repaved. It will be graded 
to handicap codes. West of the restrooms, they plan to put a concreate seating area for wheelchair 
and handicap individuals, with a railing. It will be built to ADA standards. They would like to install a 
stairway from the parking lot to the park (large picnic area). The stairway would have double railing 
and lighting would be on a timer. They would like to install a 220-amp outlet unit to replace the current 
110-amp outlet unit. This will allow food carts to plug into power. The main concreate walkway that 
leads into the park on the northwest side, will be replaced. The total cost for these projects that will 
be covered by the Lions Club is approximately $92,000. The Lions Club believes these 
improvements are much needed for the community. They plan to start the projects after the 4th of 
July, so they are completed before Families in the Park events in August. The Lion’s Club is asking 
for the City’s approval for these projects and to have Public Works do the signage for the two 
handicap parking spots. Public Works has confirmed they can do the signage.  
 
Council thanked the Lions Club for the work they have done and will continue doing at the park. 
Council agreed to the proposed projects and directed staff to work with the Lions Club.  
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Elder noted at some point during the process, there will a request to Council to waive construction 
fees. She estimates it to be around $2,000. At that time, she hopes to have project drawings to share 
with Council.  
 

WORK SESSION  
 
IV. OPEN WORK SESSION – 7:41 p.m. 
 
V. AGENDA ADDITIONS OR CORRECTIONS  
Discussion Item Adoption of the Affordable Housing Strategy - Resolution 2022-06 was moved 
to the Regular Meeting for adoption. No discussion was needed.  
 
VI. DISCUSSION ITEMS 
 
VII. ADJOURN WORK SESSION – 7:41 p.m. 
 

REGULAR COUNCIL MEETING 
 
I. OPEN REGULAR COUNCIL MEETING – 7:42 p.m. 
 
II. AGENDA ADDITIONS OR CORRECTIONS   
 Adoption of the Affordable Housing Strategy - Resolution 2022-06 was added to the 

Regular meeting for adoption.  
 
III. CONSENT AGENDA 

1.   Council Meeting Minutes – April 11, 2022      
2. OLCC Permit Application Approval  
      – West Wind Wines, 1109 Hull Street, second location   

            3.  Waterfront Stormwater Line Financing  
– Resolution 2022-05, W. Norris  

4. Acceptance of State of Oregon allocated ARPA Funds for Waterfront Stormwater 
Line, W. Norris  

 
 Motion:  I move to approve the Consent Agenda.  
 First:  Saunders  
 Second: Rivera  
 Discussion: None 
 Vote:   Motion passed (roll called) 

Ayes:  McBride, Zanmiller, Saunders, Counihan, Haynie, Rivera      
Nays:  None 

              Abstentions:  None  
              Excused:  Metta 
 

IV.      REGULAR BUSINESS ITEMS 
1. Adoption of the Affordable Housing Strategy - Resolution 2022-06, J. Kaden 

Housing data tells us that housing in Hood River is increasingly unaffordable or a cost burden 
for most households. The cost of housing also makes it difficult to recruit and retain workers. 
The City’s Affordable Housing Strategy identifies policy tools and actions the City can use to 
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encourage development of supported, long-term affordable housing – defined for this project as 
housing for individuals earning up to 120% of MFI – and an implementation plan.  
 
To develop the Affordable Housing Strategy, ECONorthwest provided technical assistance on 
the project. Council formed an advisory community task force who met five times to discuss 
strategies and provide feedback on priorities. Additionally, ECONorthwest and staff held seven 
listening sessions with additional groups of stakeholders who provided important input. The 
sessions included social and community service providers, employers, local builders, affordable 
housing developers from across the region, Latino community members, and local government 
agency leaders.  
 
To ensure the strategies address equity, the project team was intentional in considering who we 
engaged in the stakeholder discussions and how the strategies address the needs of the most 
vulnerable people in the community.  
 
The Affordable Housing Strategy is a blueprint for Council to focus its efforts on actions with the 
greatest likelihood to make a difference for people most in need.  
 
The tools and actions included in the Affordable Housing Strategy will not solve the need 
entirely and the City cannot solve affordability issues alone. The report includes strategies most 
fitting and relevant to the City and that can be implemented in the near term.  
 
The recommended strategies provide a spectrum of approaches aimed at ensuring affordability 
over time. Implementation of the strategies require different types of actions, and some require 
strategic partnerships with other entities. The strategies are: 
 
 • Continue City-led Land Banking 
 • Establish Nonprofit Low-Income Rental Housing Tax Exemption 
 • Form New Urban Renewal District 
 • Provide Offsite Infrastructure Subsidies 
 • Provide Direct Project Subsidies 
 • Invest in Housing Rehabilitation/Preservation Programs 
 • Adopt Regulatory Changes 
 • Pursue a General Obligation Bond   
 
Based on Council’s input at the April 25, 2022 meeting, staff made revisions to the graphics in 
the Executive Summary and copy edits for clarity and minor corrections throughout the 
document. As requested, a track changes version of the final Affordable Housing Strategy report 
was provided to Council.  
 
Implementation of the Affordable Housing Strategy will require staff bandwidth and financial 
resources. The proposed FY 2022-23 budget includes $25,000 to implement policy tools and 
actions included in the Affordable Housing Strategy. Additional funds may be proposed in future 
years.  
 
Staff anticipates implementation of two of the strategies will generate revenue for affordable 
housing: formation of a new urban renewal district and a general obligation bond, if approved by 
voters. 
 
Mayor McBride and Council thanked Kaden for all her work and leading the group.  
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 Motion:  I move to approve Resolution 2022-06, adopting the Affordable Housing 

Strategy. 
 First:  Saunders  
 Second: Rivera  
 Discussion: None 
 Vote:   Motion passed (roll called) 

Ayes:  McBride, Zanmiller, Saunders, Counihan, Haynie, Rivera      
Nays:  None 

              Abstentions:  None  
              Excused:  Metta 
 

V. MAYOR 
Mayor McBride stated she and a couple of Councils attended the Parks and Rec meeting last 
week. The meeting was also attended by members of the County Commission, Port of Hood 
River, and Hood River School District. They discussed the proposed restructuring and what it 
would involve. No decisions were made but it was good discussion. 
 
Mayor McBride has been asked by LOC to be apart of a task force that will look into funding for 
houseless communities. LOC is putting together task force groups of mayors from different size 
cities, in different locations throughout the State, to get additional funding from the Legislature 
next year and for ongoing funding. She asked Councilor Counihan if he would take her seat on 
the Energy Committee, so she can participate on the LOC task force. Councilor Counihan has 
agreed.  
 
The Port of Hood River is going to be putting in an ask for federal grant monies for the bridge. 
They want to send a delegation of elected people from Oregon and Washington to Washington 
DC in July. They have asked her to go. She has not given them an answer yet, but she is 
interested in attending.  
 
VI. COUNCIL CALL  
Councilor Haynie stated Council has had the discussion of community partnerships in City 
parks, like the Hood River Lions Club. One that comes to mind for his family, and he wanted to 
note it as a public thank you is to St. Mary’s Catholic Church. For years, St Mary’s has allowed 
Little League to operate on their facility. It’s such a point of joy for so many boys and girls in the 
community. He’s thankful for their generosity and what they do for the community.  
 
Councilor Zanmiller stated this is the 80th Anniversary of when Japanese Americans were sent 
to internment camps. There is going to be an event at Riverside Church on Friday for the 
commemoration of Japanese internment. Everyone is invited to attend.    
 
Councilor Counihan stated the Climate Action Plan draft form is open for public comment. He 
encouraged everyone to review it and comment.  
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VII. ADJOURN – Adjourned by unanimous consent at 7:57 p.m.  
 
 
 
 
       ______________________________ 
       Kate McBride, Mayor 
 
_____________________________ 
Jennifer Gray, City Recorder  
 
Approved by City Council on       
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CITY COUNCIL AGENDA ITEM COVER SHEET 
 
 
Meeting Date:  May 23, 2022 
 
To:     Honorable Mayor and Members of the City Council 
 
From:    Rich Rice, Project Manager  
 
Subject:   Pavement Management Program – 2022 Paving Project 

Contract Award 
 
Background: 
The Public Works Department monitors city-wide roadway pavement conditions 
and budgets annually for pavement maintenance. Public Works operations 
personnel perform daily maintenance including asphalt patching and other small 
roadway projects. However, the Department must contract out for substantial 
resurfacing of roadways.  
 
Public Works has determined that multiple streets are deteriorating and in need of 
asphalt resurfacing. These streets to be resurfaced include the end of 7th Street just 
south of Pine Street, along 18th Street north of Cascade Avenue, and along June 
Street west of 22nd Street. 
 
The work to be done under this contract consists of the following: surface 
preparation by grading the areas flat and then rolling for compaction, saw-cutting 
and sand sealing edges where the new asphalt meets the old asphalt, minor 
milling/ grinding of old surfacing, and placement of approximately 19,850 square 
feet of 3” Level 2 asphalt concrete pavement (ACP).  
 
The project was advertised in the Columbia Gorge News and on May 6, 2022, a 
pre-bid meeting was held at the various project sites with one contractor in 
attendance. One (1) contractor submitted a bid, and it was publicly opened at 2:00 
pm on May 16, 2022. The low bidder was Eastside Paving Inc. with a bid of 
$70,970. City staff has reviewed the qualifications of Eastside Paving Inc. and 
recommends acceptance of the Eastside Paving bid. City Engineering staff are 
also recommending that the City Council approve a separate project contingency 
amount of $7,000 that is strictly reserved for any unforeseen changes in 
construction during the duration of the project. 
 
Staff Recommendation:  
Public Works recommends awarding the subject paving contract to Eastside Paving 
Inc. in the amount of $70,970. Additionally, authorize contingency funding of 
$7,000 for a total project amount of $77,970.   
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Suggested Motion:   
I move that we award the attached construction contract to Eastside Paving Inc. in 
the amount of $70,970 and approve an additional $7,000 in contingency for 
unforeseen changes, for the 2022 Paving Project. 
 
Alternatives:  Do not award the contract.  
 
Fiscal Impact: Project costs will be from the City’s Pavement Management 
Program. The project will be paid from budget year 2021-22. 
 
Attachments: Construction contract for this project.  
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CITY COUNCIL AGENDA ITEM COVER SHEET 
 
 
Meeting Date:   May 23, 2022  
 
To:   Honorable Mayor and Members of the City Council 
 
From:   Mark Janeck, Director of Public Works  
 
Subject:   Award Construction Contract for Digester Cleaning at the Waste 

Water Treatment Plant (WWTP).  
 
Background:  
The City of Hood River is currently preparing documents for public bidding that will 
provide details for new digester mixing apparatus and machinery that will be 
installed in both the unused south digester, as well as the digester currently in use 
(north digester). While the south digester is clean and will receive the new mixing 
system sometime in late 2022, the north digester requires the draining of excess 
fluid, removal of the remaining sludge, and steam cleaning of the walls and roof in 
preparation for the new digester mixing apparatus that is expected to be installed in 
2023. This north digester has not been cleaned in numerous years and there is not a 
scientific way to know exactly how much sludge is within the digester for removal. As 
part of the sludge removal from the north digester, some of the sludge will be used in 
the south digester in order to allow a bacterial transition within the south digester 
and provide for a smooth transition relative to the process of plant digestion.  

Discussion:  
The project was initially bid on February 10, 2022, however, only one (1) bid was 
received from Synagro Inc., reflecting a bid price of $358,506. This bid was rejected 
due to the high cost of the proposal; the original engineer’s opinion of probable cost 
was estimated to be from $150,000 – $200,000. In accordance with the City’s 
contract documents, the bid was legally rejected and the project was rebid. 

In late February the bid documents were clarified and altered for bidding, and 
additional potential bidders were contacted and invited to provide proposals. 
Documents were received and opened on March 31, 2022, and again only one (1) 
bid was received at a cost of $320,205. This bid was from R.L. Reimers, the 
contractor currently constructing the WWTP’s UV upgrade and south digester roof 
projects. Again, this bid was not in accordance with the expected digester cleaning 
costs, and Public Works personnel decided to again publicly bid the project in order 
to obtain a better bid proposal from a qualified company.  

On April 29, 2022, the City again received a single bid proposal for digester cleaning 
from Denali Water Solutions, based in Longmont, Colorado. The proposal is from a 
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qualified company and was acceptable. The bid cost for cleaning is $258,013, still 
more than the estimated engineers cost however much less than the previous bid 
proposals received, the first for $358,506 and the second for $320,205.  
 
Cleaning needs to be performed prior to future work involved with the digester 
mixing refit project set for advertising in June, 2022. Currently the cleaning project 
will fit into the timeline between the current digester roof repair project and the new 
digester mixing project. 

Staff Recommendation:   
Authorize the City Manager to sign a construction services contract with Denali Water 
Solutions in the amount of $258,013 to clean the north digester at the WWTP.  
Attached is the proposal and Contract bid form. Denali Water Solutions has been 
researched and appears to be well qualified for this project having performed similar 
work with diligence and consistency. Public works personnel and Windsor 
Engineering believe awarding this contract is in the best interest of the City of Hood 
River. 
  
Suggested Motion:   
“I move that we authorize the City Manager to sign a construction services contract 
with Denali Water Solutions, of Longmount, Colorado, in the amount of $258,013, 
plus 15% contingency to clean the north digester at the WWTP.” 
  
Alternatives:   
Do not authorize the signing of the construction contract and provide other direction to 
staff. 
 
Fiscal Impact: 
The FY2021-22 capital improvement program (CIP) budgeted $167,500 for this 
digester cleaning, and the estimated cost during FY2022-23 was $137,500.       
 
Attachments:  
CIP Project Summary WWTP-4 Clean Out Digester 
Public Bid results 
Bid Form  
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CAPITAL IMPROVEMENT PROJECT INFORMATION SHEET 

SEWER FUND

TITLE: 

CIP PROJECT #: 

City G/L # 

Clean out Digester 

WWTP-4 Clean Out Digester

500-510-43015-40155-00

PROJECT DESCRIPTION: 

Remove existing digester materials, clean the existing interior digester by removing all material from the 
walls and piping, clean and test digester and produce a final condition report. 

CONSTRUCTION 

Est. START:  Fall 2021Est. COST:  $167,500
FUNDING:  100%  Sewer Charges for Service Est. COMPLETION:  June 2023

D
ig

es
te

r 

45



3308 Bernice Avenue Russellville, Arkansas 72802   P: (479) 498-0500

Bid Submitted by:

Request for Bid:
Project No. 706

North Digester Cleaning and Inspection

Submitted to:
Chuck McDonald 

City of Hood River 
211 2nd St

Hood River, Oregon 97031
cmcdonald@windsorengineers.com 

Submitted via Email

Due Date:
April 29, 2022 at 3:00 PM
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April 29, 2022

Submitted via Email 

Chuck McDonald 

City of Hood River 

211 2nd Street 

Hood River, Oregon 97031 

cmcdonald@windsorengineers.com 

RE: City of Hood River 

' 

Denali 
WATER SOLUTIONS 

North Digester Cleaning and Inspection- Project No. 706 

To Whom It May Concern, 

Denali Water Solutions LLC ("Denali" or "Denali Water") is the respondent to the City of Hood River for the North 

Digester Cleaning and Inspection project. At Denali, our goal is to continuously exceed our customers' expectations 

by providing residuals management services at the highest industry standards, driven by our team of seasoned 

residuals management professionals, our readily available assets, and backed by our outstanding environmental 

and safety record. 

The core of our approach presented in this bid response is to exceed the City of Hood River's expectations as a 

valued team member through our unparalleled experience in managing and operating biosolids projects. Denali has 

consistently checked all the boxes when it comes to operations, maintenance, and regulatory aspects of biosolids. 

The Denali team approach provides the opportunity for the City of Hood River to engage trusted biosolids experts 

throughout the term of the project. 

The company prides itself in putting the customers' needs, the environment and safety first. This philosophy has 

been a primary driver for Denali's success as an environmental services company, and it is the reason Denali will 

continue to be the premier choice for responsive and ethical residuals management services for public, private, and 

industrial customers across the United States. 

Denali is prepared to enter into an agreement with the City of Hood River for the North Digester Cleaning and 

Inspection project. Denali's employees, partners and experience clearly demonstrates our strength and ability to 

increase the performance level beyond expectations. 

I would like to thank you for reviewing the contents of our bid submittal. Should you need additional clarification, 

please contact me at 315-374-8645 or by email at jeffrey.leblanc@denaliwater.com. Again, thank you for the 

opportunity to submit our bid to the City of Hood River we look forward to the next steps. 

Thank you. 

Denali Water Solutions LLC I 3308 Bernice Avenue, Russellville, AR 72802 I (479) 498-0500 I www.denaliwater.com 47



City of Hood River 

REQUEST FOR QUOTES (RFQuotes) 

NORTH DIGESTER CLEANING AND INSPECTION 

Project No. 706 

HOOD RIVER WASTEWATER TREATMENT PLANT 
City of Hood River 

211 2nd St 
Hood River, Oregon 97031 

Contact Information 
Chuck McDonald 
Phone: 360-865-4784 

cmcdonald@windsorengineers.com 
or Susan Kohnle 

Phone: 360-718-3764 
skohnle@windsorengineers.com 

Prepared By: Windsor Engineers 
Date: April 20, 2022 
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Hood River North Digester Cleaning and Inspection-Rebid 
706 REQUEST FOR QUOTES 

Page 8 of 25 

Email submittals to: 
City of Hood River Wastewater 
Treatment Plant  
ATTN. Chuck McDonald at 
cmcdonald@windsorengineers.com 

E-mailed proposals will only be considered.
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Hood River North Digester Cleaning and Inspection-Rebid 
706 REQUEST FOR QUOTES 

Page 9 of 25 

A. COVER LETTER
The cover letter must include, but not limited to the following:

1) RFQuotes number and Project Title

NORTH DIGESTER CLEANING AND INSPECTION 

Project No. 706 

2) Full legal name of proposing Company

Denali Water Solutions, LLC

3) Name(s) of person(s) authorized to represent the Proposer in any possible
negotiations and to sign any contract that may result.

Mike Scharp – VP Sales and Environmental Services

4) Contact person’s name, mailing address, and phone number as well as  email
address(es)

Mike Scharp
PO Box 888
Longmont, CO 80502
303-886-0572
Mike.scharp@denaliwater.com

5) An affirming statement that the Company has the resources and availability     to
complete the work in a timely manner

Denali Water is in the business of managing waste and in particular the Western
Region as managed from Colorado has a long history of cleaning digesters and
has the resources required to perform the services at Hood River, OR. Denali also
has the availability to perform the required services in a timely manner.

A legal representative of the proposing Company, authorized to bind the Propose r in 
contractual matters, must sign the Cover Letter. 
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Hood River North Digester Cleaning and Inspection-Rebid 
706 REQUEST FOR QUOTES 

Page 10 of 25 

B. FIRM DESCRIPTION AND CAPABILITIES
1) Describe the Company’s, areas of expertise, length of time in business, number of

employees and other information that would help to characterize the Company.

Denali is a diverse company that manages all kinds of waste materials.
Specifically, the Colorado branch of Denali has been providing biosolids
management services since the late 1980’s including digester cleaning
throughout Colorado. Recently, Denali acquired Tribeca Transport in Woodland,
WA and as such they will be an important part of this project. Denali is a
nationwide company providing digester cleaning services coast to coast including
current and past clients such as New York City Department of Environmental
Protection (NYCDEP), Metro Water Recovery (Denver Area MWR), City of
Philadelphia, Casper WY, Fort Collins, CO, Pima County AZ, City of Houston, TX,
Montgomery, AL, and City of Atlanta.

2) Describe the type of clients that the firm serves and the general
geographical location that the firm provides services.

Denali Water Solutions works coast to coast in the United States. Specifically, we have
offices in the western US in Longmont, CO, Riverside, CA, and Longview, WA and with the
addition of Tribeca Transport, Denali also has a biosolids management presence in the
Pacific Northwest. The western offices of Denali Water are primarily in the business of
biosolids management. Included in these services is daily cake and liquid land application,
mobile dewatering services, digester cleaning, dredging and transportation. Longview WA
is a compost bagging operation for Denali.

3) Describe the type and range of services that the firm generally performs.

Specifically, as it relates to this contract, Denali provides digester cleaning, dewatering,
transportation, confined space entry and disposal services.

4) Describe Proposer’s resources available to perform the work for the
duration of the project and other on-going projects.

Denali estimates that the project will take 2 – 3 weeks to perform. We will have a mobile
belt filter press, confined space equipment, mixer chopper pumps and transport units. In
addition, there will be one press operator and 3 or 4 confined space operators for
pumping, mixing and cleaning the digester.

5) Describe or provide a description of your approach to project management and 
integration of activities required by the scope of work, including systems and
techniques which demonstrate how these milestones will be met.
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Hood River North Digester Cleaning and Inspection-Rebid 
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Denali does not plan to pump the “water” off of the digester in order to screen it 
and send it back to the treatment plant. Denali plans to mix the entire digester 
so that it will thin out the accumulated muck and debris on the bottom of the 
tank. This will boost our total solids being removed from the tank but will also 
reduce the water needed to remove the much debris later if the “water” was 
pumped off. We have done this with all 15 digesters at MWR – Denver in the 
past few years and it has proven successful. 

C. QUALITY OF SERVICE, QUALITY CONTROL AND QUALITY ASSURANCE Provide, in a
clear and concise manner, examples which demonstrate the Proposer’s quality of services
provided in the recent past to relevant clients. This response should include, but not be
limited to the following:

1) Respondent’s ability to establish and maintain functional and productive
relationships with client staff, multi-discipline team members, and all
stakeholders for the duration of the project.

Denali prides ourselves regarding communication with our clients. We do not
ever want something to be done that was not what we all agreed upon. To
that end, Denali works closely with our clients from the bidding process
through contracting and then reviewing and bringing operational staff into
the full process through start up meetings to assure a continuation of the
process so that both the client and ourselves meet the objectives of the
project to everyone’s satisfaction.

2) Describe firm’s overall accessibility and availability for meetings with City of Hood
River staff and WWTP representatives. Explain how your firm would facilitate such
a meeting (in-person, phone, video conference, etc.).

Denali will have an identified professional experienced staff person on site for
day-to-day communication. In addition, there will be a professional staff person
within a one hours drive who will be available for higher level communication.
Also, any of the other staff members including Safety, Environmental, or
Operations will be available for phone calls or video meetings typically with no
more than one day notice.

Denali will have sales and operations on site for a start-up meeting prior to
operations beginning so the hand off will be seamless.

3) Provide a detailed description of internal procedures the firm uses to ensure
QA/QC is routinely performed at project milestones.
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The miles stone for the project is identified through the bidding and contract 
negotiation side of the business but operational staff are always communicated 
with to verify that these are achievable.  Once the project commences, these 
miles stones are reviewed and agreed upon during the start-up.  After the project 
starts production data is forwarded to all interested parties so progress can be 
measured by all involved. 

4) Describe potential measures to control project costs during the project and     what
steps would be taken to minimize future change orders, claims and disputes.

This project is a lump sum project based upon a predetermined number of dry tons. Every
day an email is sent to all concerned parties detailing the number of wet and dry tons
produced on the project to that date. So, if there are more dry tons than anticipated in the
digester the client will be very well aware of it. Except for the dry ton number increasing
due to additional dry tons in the digester, all other prices are a lump sum so there will be
no requested change order or claims.

5) Proposers should include descriptions of any long-term client relationships,
which have been developed over time due to the quality of the firm’s past work.

I assume this means negative relationships and I honestly cannot think of any
that we have been involved in from our office in Longmont, CO. We have had
many relations that have developed over the thirty years we have had
operations in CO. Those are also listed in our references.

D. RECENT SIMILAR PROJECTS
1) Describe similar projects (including budgets and schedules) performed within the

last 5 years which best characterize the Company’s capabilities, quality of work
and cost control.

See H – References below

E. PROJECT TEAM DESCRIPTION
Proposals must identify the proposed Project Manager who will be responsible for the day-
to-day management of tasks and will be the primary point of contact for the Company.
Describe the Project Manager’s experience with similar projects and with managing teams.
List other projects the proposed Project Manager is currently assigned to.

Respondents shall provide the following information in their response to this     RFQuotes: 
1) Approximate number of staff to be assigned to project.

The following number of staff will be assigned to this project:
• 2 truck drivers to transport the dewatered cake to the landfill
• 1 press operator to dewater the biosolids
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• 1 site foreman to manage the on-site project
• 4 pump operators/certified confined space operators to pump, mix and clean the

inside of the digester
• 1 part-time administrator to track the performance and progress of the project

2) Extent of Company’s Principal member’s involvement.

On a practical basis once the project starts, the Company Principal’s involvement is
limited to making sure the project performs as expected and as sold. The Principal should
not have to be involved since the crew that will be sent to perform the actual digester
cleaning and dewatering have many years of experience performing such services.

3) Names of Key Personnel who will be performing the work on this project, their
expertise, their roles and responsibilities and percentage of time they will be
committed to the project.

The primary contacts for this project are as follows:

Contract Negotiations/Pre-Contract Questions
Mike Scharp – VP Sales and Environmental Services
303-886-0572
mike.scharp@denaliwater.com
Mike is a Certified Professional Soil Scientist and has been providing environmental services and
project marketing for almost 40 yeas throughout the United States. He is responsible for
preparation of bid documents and preparing the budget for the project. He is also a recognized
expert in the 503's and nutrient management of biosolids. Mike developed and implemented of
the only long- term successful land application program for New York City.

Contract Management 
Jay Holmes - General Manager 
303-591-0702
jay.holmes@denaliwater.com
Responsibilities include involvement in managing business and administration of contracts for
Denali Water. Mr. Holmes also interacts with all of our customers and listens to their concerns to
help Denali provide the necessary service for each individual situation.

Day to Day Operations 
Daniel Glantz – Director of Operations 
303-588-1992
Daniel.glantz@denaliwater.com
Responsibilities include overall operations of Denali, including the planning and coordination of all
phases of every project. Mr. Glantz is very knowledgeable in all phases of biosolids management,
having an extensive background in working with all types of machinery as well as farming. Mr.
Glantz coordinates our entire staff, which ensures that our programs are a success for all of our
customers. He has been with the firm for over 35 years

On-Site Operations 
Mark Schlote – Operation Manager 
303-588-1917
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Mark will be the “man on site” and will have the responsibilities to include oversight and 
involvement of daily operations for the digester cleaning. Mr. Schlote has supervised the cleaning 
dozens of digesters cleaning projects. Mr. Schlote is also very capable of managing all phases of 
biosolids removal, transportation, and disposal. His extensive experience in operating all types of 
equipment and a family background in farming are invaluable assets in operating a biosolids 
management program. He has been with the firm for over thirty years. 
 
On Site Supervisor 
Eric Thwaites – 360-518-0041 
See details below 

  
4) Describe the sub-consultants or subcontractors, if applicable, who will 

perform work on the tasks outlined in this RFQuotes and Proposer’s 
response. Describe their capabilities and expertise and how they will 
integrate into the project team. This should also include the sub- 
consultant’s or subcontractor’s qualifications and relevant experience. 

 
Tribeca Transport, a division of Denali Water, will provide all 
transportation of the dewatered biosolids to a local landfill for disposal. 
Tribeca Transport has been providing biosolids management and transport 
services to a number of clients, including Jacobs, in the OR and WA area for 
more than a decade. 
 
Tribeca Transport LLC, has provided liquid and solid hauling services since 
1947. Our Beneficial Use Land Application Division was officially created in 
2010. We currently manage over 160,000 acres of permitted land 
application sites throughout Washington and Oregon, making us one of the 
largest Biosolids Management companies in the PNW.  In addition to our 
Biosolids operations, we also manage solid waste sites and customer 
specific waste streams that have been classified through the Department of 
Ag as being beneficial to use in farming operations. 
 
Mike Behrman CEO and Eric Thwaites COO make up the ownership of 
Tribeca Transport. Our Corporate facility and maintenance shop is in 
Woodland WA. And we have a satellite office in Portland Or. 
 
They are familiar with the public perception of biosolids, and we have 
several redundancies and procedures in place to handle most common 
issues that pertain to biosolids.  
 
Tribeca Transport agrees to keep this proposal valid for a period of 90 
days.  Tribeca Transport has and will maintain all licenses and permits 
necessary to execute and complete the work described in this bid 
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5) Proposed disposal site of waste materials. 
 

Waste Management Services 
Wasco County Landfill 
2550 Steele Road 
The Dalles, OR 970058 
541-296-4082 

 
F. PROJECT APPROACH AND UNDERSTANDING 
For any/all phases of work, the project approach should describe in detail the Proposer’s 
approach to providing the desired services for the project. The proposal, at a minimum, shall 
address the following: 

1) Describe the general sequence and timing of tasks and coordination with     the 
City and other subconsultants in completing the work. 
 

1. Digester Cool Down 
a. This will typically begin 30 days prior to the operation so the 

process can be slowly to allow other operations to equalize at 
the plant. 

b. Coordination is done with the Contractor to make sure there is 
communication if there are delays in this process. 

2. Digester Venting 
a. This will typically takes less than 5 days prior to the operation so 

the digester has been put in a condition that the Contractor can 
begin operation once they are mobilized on site. 

b. Coordination is done with the Contractor to make sure there is 
communication if there are delays in this process. 

3. Project Site set up 
a. The Contractor will coordinate with the Owner to verify that the 

digester is ready to be cleaned and it has been decanted to the 
expected level. This should take less than 3 days. 

b. The Contractor will mobilize all equipment on site so the project 
is ready to begin. 

4. Digester Cleaning 
The Contractor will begin mixing the contents of the digester 
and pumping them to the mobile belt filter press for dewatering 
and final disposal. The process will be faster in the beginning 
and will slow as the level of the digester lowers and the debris 
starts to thicken on the bottom of the tank. This phase will take 
up to two weeks. 

5. Final Wash 
After all of the debris and sludge is removed the tank, the 
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interior of the digester will be washed down using firehoses to 
remove the debris from mixer systems and the bottom of the 
tank. This phase may last only two or three days. 

6. Report 
a. A final report will be prepared by Denali staff comprising mostly 

of pictures and a description of the condition of the interior of 
the digester. Denali does not intended the report to be an 
Engineering/material condition report but only a general 
findings report with no conclusions being drawn or 
recommendations made. The report will take less than one 
week to prepare and submit. 

 
2) Describe, from the Proposer’s perspective, challenges and/or major issues and 

outline steps to address each potential issue. 
 
Denali Water, and in particularly this crew, has cleaned dozens of both large and 
small digesters over the past ten years and based upon our experience, we do 
not anticipate any major issues. If they are encountered, they will be quickly and 
directly reported up the chain so a quick resolution can be made and 
implemented. 

 
3) Provide ideas, if any, for adjusting the scope and budget that may make the 

project more efficient and/or provide better value to the City. The City may or 
may not accept alternate ideas in the final contract. 

 
Denali described in detail that we do not plan to pump the “water” off of the 
top of the cone inside of the digester. We will use this thinner material to mix 
with the biosolids in order to use less water in removing the material and grit 
located in the cone of the digester. Therefore, our pricing for removal of the 
“100,000” reflects the fact that we anticipated that 100,000 gallons to have a 
total solids of 4% and that it will add 15 dry tons to the over dry tons removed. 
Therefore, that bid line item will be $0.00 but the budgeted 45 dry tons should 
be increase to an estimated 60 dry tons in order to compare the pricing. 

 
G. PROPOSED SCOPE, SCHEDULE, AND BUDGET 
The Respondent shall provide a proposed scope, clearly identifying and describing the 
project tasks. The Respondent shall provide a proposed schedule clearly showing project 
milestones and meetings. The Respondent shall also provide a budget clearly showing 
project costs. 
 
  All details requested are part of F 1). 
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H. REFERENCES 
Proposers shall provide a minimum of three (3) references from similar projects. Example 
projects must have been implemented within the last five (5) years. 
Respondents shall provide references that include the following for each client: 

1) Organization’s name 
2) Name, address, and phone number of persons who can be contacted 

regarding performance on the project. 
3) Brief description of the overall project nature. 
4) Scope of products, functions and services provided. 
5) Proposed project budget and final contract cost. 

 

 

 
 
Metro Wastewater Reclamation District, Denver, CO – 2015 to 2021 
Service Type:  Digester Cleaning  
Description:  Digester cleaning, dewatering, transport and landfilling. Veris has 

been under subcontract to Moltz Construct to clean 12 large 
digesters for reconstruction. 

Contact:  A.D. Norford 
Phone:  (303) 916-9332 
Contract Amount:  $3,600,000 for 14 digesters to date 

 
Service Type:  Digester Cleaning  
Description:  Two digesters were pumped to drying beds. 
Contact:  Roger Brown 
Phone:  (307) 686-5274   
Contract Amount:  $117,000 Total 

Centennial Water and Sanitation District – 2020 & 202 
Service Type:  Digester Cleaning  
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City of Fort Collins, CO – 2019 & 2020 & 2022 
Service Type:  Digester Cleaning  
Description:  Four digesters were cleaned and pumped down, then solids were  

 land applied by Veris. 
Contact:  Christina Schroeder 
Phone:  (970) 221-6923 
Contract Amount:  $60,000 for each digester 

 
 

 
I. KEY PERSONNEL RESUMES 
Provide a 1-page professional resume with educational background, professional 
development, qualifications, and experience for each Key Personnel team member whether 
prime consultant or Sub-consultant. 
 
Denali’s resumes are included with list of the staff under section E3. 
 
Tribeca Transport will manage the transport and disposal contractor. Eric Thwaites will be 
our point of contact. Tribeca Transport company summary is included here. 
 
Over the past 11 years, Tribeca has managed multiple land application programs across 
Oregon and Washington. These projects include both Class A and B biosolids, solid waste for 
application, Cake and Liquid, 2%-37% solids, and have required extensive land application 
knowledge and resources. Tribeca has successfully managed their Woodland, WA based 
Beneficial Use Facility for the past 9 years land applying on average 4600 Wet tons and 1.2 
million gallons of liquid Class B biosolids for 10 customers within a two to three-month 
period. Additionally, since 2012 Tribeca has managed Clean Water Services Year-round Class 
B Biosolids land application program in the Sherman, Gilliam and Linn County Oregon areas, 
as well as assisting with Clackamas county’s biosolids program (operated in Sherman 
County), since April 2019. In addition, Tribeca recently completed a land application project 
with Portland BES applying roughly 14,000 wet tons between January and August 2019 and 
completed a 14,000 wet ton land application project for the City of Ontario, OR in the fall of 

Description:  One digester has been cleaned and land applied in 2020, and another    
digester is planned to be cleaned later this year. 

Contact:  Peter Bong 
Phone:  (630) 977-9161 
Contract Amount:  $108,000   
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2020. Tribeca understands the importance of biosolids management and how imperative it 
is to understand state rules and regulations to protect all involved parties.  All land 
application has been performed with zero backup contracts, zero incidents, and zero 
violations.   
 

 
Each resume shall include the key personnel’s role on this project, overall career history, 
history with the current respondent’s firm, and relevant past project examples. 
provided when and if invitations are issued, but elaborate presentations are not desired. 
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3.1 BID FORM 
BID FORM 

CITY OF HOOD RIVER 
NORTH DIGESTER CLEANING AND INSPECTION PROJECT 

Submittal Date: 5:00 P.M., Thursday, March 31, 2022 

Email submittals to: 
City of Hood River Wastewater 
Treatment Plant ATTN. Chuck 
McDonald at 
cmcdonald@windsorengineers.com 

I, the undersigned, an authorized representative of the bidder, whose name is: 

Whose address is: 

City, State & Zip:  

Phone No.: Fax No.: 

Fed. Tax ID No.:  

I have read and thoroughly understand the Invitation to Bid for the "North Digester Cleaning 
and Inspection Project” and accept all of the terms and conditions of the Invitation to Bid and 
Instructions to Bidders, including, without limitation, those dealing with the disposition of Bid 
security. The Bid will remain subject to acceptance for 60 days after the Bid opening, or for 
such longer period of time that Bidder may agree to in writing upon request of OWNER. 

Mike Scharp – VP Sales and Environmental Services

PO Box 888

Longmont, CO 80502

303-886-0572 (585) 358-4525

26-1757145
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In submitting this Bid, I represent that: 
(a) I have examined copies of all the Bidding Documents and of the following

Addenda (receipt of which are hereby acknowledged):

Date Number 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 
__________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

(b) I have familiarized myself with the nature and extent of the Contract
Documents, Work, site, locality, and all local conditions and Laws and
Regulations that in any manner may affect costs, progress, performance or
furnishing of the Work.

(c) I fully understand that no subsurface or onsite testing has been done and do
not consider that any further examinations, investigations, explorations, tests,
studies, or data are necessary for the determination of this Bid for
performance of the Work at the price(s) bid and within the times and in
accordance with the other terms and conditions of the Bidding Documents.

(d) I have had the opportunity to view and inspect the Project location and
physical conditions at the site that may affect the cost, progress,
performance or furnishing of the Work.

(e) I have given the City written notice of all conflicts, errors or discrepancies
that I have discovered in the Contract Documents and the written
resolution thereof by City is acceptable to me. I take no other exception
other than those clearly stated herein.

(f) This Bid is genuine and not made in the interest of or on behalf of any
undisclosed person, firm or corporation and is not submitted in conformity
with any agreement or rules of any group, association, organization or
corporation; I have not directly or indirectly induced or solicited any other
Bidder to submit a false or sham Bid; I have not solicited or induced any
person, firm or corporation to refrain from bidding; and I have not sought by
collusion to obtain for myself any advantage over any other Bidder or over

62



Hood River North Digester Cleaning and Inspection-Rebid 
706 REQUEST FOR QUOTES 

Page 22 of 25 

City. 

Acting on behalf of my firm which is listed above, I make the following representations and 
Bid in response to the Bidding Documents. (I have attached additional pages where 
necessary): 

1. Number of years the Bidder has been in business and the average number of
employees over the previous five years:

___________________________________________________________________________ 

___________________________________________________________________________ 

27 years with an average of 1,000 employees
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2. The names of the officers, principals and key employees of the Bidder who will be
performing the work of this project, with a description of each person’s experience in
providing the same or similar type of work (résumés may be attached for each person):

___________________________________________________________________________ 

___________________________________________________________________________ 

3. A list of all public bodies for which the has provided services, construction or operation
similar in scope, size, or discipline as described in Invitation to Bid within the last five years:

___________________________________________________________________________ 

___________________________________________________________________________ 

4. The Bidder's acceptance or rejection of the contract provisions proposed by the City.

___________________________________________________________________________

5. The number and scope of other projects in which the Bidder will be engaged at the
time the City's project will be implemented and an assessment of the Bidder's ability to
handle multiple projects concurrently.

___________________________________________________________________________ 

___________________________________________________________________________ 

6. Constraints that could affect the Bidder's ability to perform the work promptly and
efficiently.

___________________________________________________________________________ 

___________________________________________________________________________ 

7. The names and addresses of any and all clients of the Bidder who have made claims
against the Bidder within the last five years alleging that the Bidder breached a contract for
services or construction or were negligent in performance of services or construction.
Describe the nature and current status of the claims. Claims should be fully disclosed
regardless of whether they involved litigation, arbitration or other formal dispute resolution
process. The disclosures required under this provision also apply to any business with which
the principals or officers of the Bidder were associated during the last five years.

___________________________________________________________________________ 

___________________________________________________________________________ 

8. State whether the Bidder is capable of performing all of the work described in the
Invitation to Bid. If the Bidder intends to subcontract any of the work, the bid shall
identify subcontractors and include all information required.

___________________________________________________________________________ 

Information provided in write up

Information provided in write up

Accept

Information provided in write up

Information provided in write up

Information provided in write up

Information provided in write up
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___________________________________________________________________________ 

9. Provide a schedule in bar-chart form for performing the work required under
the Invitation to Bid. Identify any contingencies that could affect timely
performance.

___________________________________________________________________________ 

___________________________________________________________________________ 

10. The Bidder is ___ or is not ___ a resident Bidder as defined in ORS 279A.120.

11. The Bidder's Construction Contractors Board and/or Landscape Contractors Board
number/s is/are:
___________________________________________________________________________

12. The Bidder provides a statement that the Bidder “agrees to be bound by and will
comply with the provisions of ORS 279C.838 or ORS 279C.840 or 40 USC § 276a.”
Bidder’s signature on the attached Bidder’s Certifications satisfies this provision.

14. Bid price

Owner will award the Contract to the lowest Total Bid Price, which includes the Lump Sum 
Bid Price subject to the evaluation and acceptability criteria in the Instructions to Bidders. 
Payment for work done under this contract will be made at the Total Bid Price listed below. 

(a) Lump Sum Bid Price

Bidder proposes and agrees to accept as full payment the following bid
amount for the “North Digester Cleaning and Inspection Project” proposed
within the bidding documents, and certifies that this amount is based on the
Bidder’s own estimate of quantities and costs and includes sales, consumer,
use, and other taxes, overhead, and profit. The Lump Sum Bid Price includes
the Force Account item established in the bid.

Lump Sum Bid Price:

$______________________________
(figures) 

(words) 
(The amount in words takes precedence) 

(b) Total Bid Price
I. Insert the Lump Sum cost into the blank space provided in the Bid

Tabulation.
II. The Total Bid Price shall equal the sum of the Lump Sum Bid Price.

Provided upon selection

X

DENALWS803R2

260,650.00
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Total Bid Tabulation 
Item 
No. 

Quantity
- Units

Description Unit price Total Cost 

1 Lump Sum Mobilization, 
demobilization, bonds, 
insurance, permits 

$18,000.00 $18,000.00 

2 100,000 
Gallons* 

Removal of Water $ NA $ NA 

3 45 60 
Dry 
Tons** 

Removal of Biosolids and 
Grit 

$3,083.55 $185,650.00 

4 LS Clean & Test Digester $40,000.00 $40,000.00 
5 LS Digester Report $5,000.00 $8,000.00 
6 Force Acct Force Account $ 10,000.00 $ 10,000.00 

Total Bid Price $ $260,650.00 

(figures) 
Two hundred and sixty 
thousand, and six hundred 
and fifty dollars. 

(words) 
(The amount in words 
takes precedence) 

*Gallons shall be measured in a manner acceptable to the City and Contractor
**Dry Tons shall be defined on a basis of weight tickets provided by the contractor as accepted by the landfill

and as further described in the contract specifications. 

15. The following documents are included and made a condition of this quote:

(a) Executed Bidder’s Certifications.

i. Executed Bidder’s Certification that Bidder has established a drug testing
program for employees pursuant to ORS 279C.505 (2). Bidder’s signature on
the attached Bidder’s Certifications satisfies this provision.

ii. Bidder’s qualification statement with supporting data. Bidder’s signature on
the attached Bidder’s Certifications satisfies this provision.

iii. Bidder certification that bidder has not and will not discriminate against
minority, women, or emerging small business enterprises in obtaining any
required (subcontracts. Failure to provide certification is grounds for
disqualification. Bidder’s signature on the attached Bidder’s Certifications
satisfies this provision.

iv. Bidder’s certification that it shall not accept a bid or bids from sub- 
contractors to perform work as described in ORS 701.005 under this contract
unless the sub-contractors are registered with the Construction Contractors
Board in accordance with ORS 701.035 to 701.055 at the time they submit
their bids or bids to the contractor. Bidder’s signature on the attached
Bidder’s Certifications satisfies this provision.
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v. Bidder’s certification of compliance with the Oregon tax laws in accordance
with ORS 305.385. Bidder’s signature on the attached Bidder’s Certifications
satisfies this provision.

(b) Professional Services Agreement Sample

(c) Digester Cleaning and Inspection specification

(d) Digester plan sheet

16. A schedule in bar-chart form beginning at day zero and detailing the work required
under the contract including mobilization time and all major items of the work. Begin
schedule with day zero, the date the Contractor receives “Notice to Proceed”. The scheduling
data will be used by the City in their evaluation of the bids and will become part of the
contract between the city and contractor.

17. BOLI Prevailing Wage Rates

This is a contract for a public works project subject to the existing state prevailing rate of 
wage and, if applicable, the federal prevailing wage of rate required under the Davis- Bacon 
Act (40 U.S.C. 276a). 

Every contract and subcontract must contain a provision that workers shall be paid not less 
than the specified minimum hourly rate of wage in accordance with ORS 279C.838 and 
279C.840. 

Prevailing rates of wage are available electronically via the Internet at the following 
address: https://www.oregon.gov/boli/WHD/PWR/Pages/PWR-Rate-Publications--- 
2020.aspx 
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Bidder is: 

An Individual 

Name (typed or printed): 

By: (SEAL) 

(Individual’s signature) 

Doing business as: 

Business address:  

Phone No.: FAX No.: 

A Partnership 

Partnership Name: (SEAL) 

By:   

(Signature of general partner -- attach evidence of authority to sign) 

Name (typed or printed):   

Business address:   

Phone No.: FAX No.: 

N/A

N/A
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A Corporation 

Corporation Name: (SEAL) 

State of Incorporation: 

Type   

(General Business, Professional, Service, Limited Liability) 

By: 

(Signature -- attach evidence of authority to sign) 

Name (typed or printed):   

Title:   

(CORPORATE SEAL) 

Attest: 

(Signature of Corporate Secretary) 

Business address:  

Phone No.: FAX No.: 

Date of Qualification to do business is: 

Denali Water Solutions LLC

Delaware

Limited Liability Company

Jeffrey J. LeBlanc

Jeffrey J. LeBlanc

Chief Growth Officer

_________________ Witness-Gary Aldridge

3308 Bernice Avenue, Russellville, AR 72802

(315) 374-8645 (585) 358-4525

10/30/2014
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A Joint Venture 

Joint Venturer (1) Name: (SEAL) 

By: 

(Signature of joint venture partner -- attach evidence of authority to sign) 

Name (typed or printed):   

Title:   

Business address: 

Phone No.: FAX No.: 

Joint Venturer (2) Name: (SEAL) 

By:   

(Signature of joint venture partner -- attach evidence of authority to sign) 

Name (typed or printed): 

Title: 

Business address:   

Phone No.: FAX No.:   

Phone and FAX Number, and Address for receipt of official communications: 

(Each joint venturer must sign. The manner of signing for each individual, partnership, 
and corporation that is party to the joint venture should be in the manner indicated 
above). 

N/A
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BIDDER’S CERTIFICATIONS 

THIS CERTIFICATION MUST BE SIGNED IN INK BY AN AUTHORIZED REPRESENTATIVE OF THE 
PROPOSER; ANY ALTERATIONS OR ERASURES TO THIS FORM BID MUST BE INITIALED IN INK 
BY THE UNDERSIGNED AUTHORIZED REPRESENTATIVE. 

The undersigned acknowledges, attests and certifies individually and on behalf of the Bidder 
that: 

1. He/she is a duly authorized representative of the Bidder, has been authorized by Bidder
to make all representations, attestations, and certifications contained in this Bid and all Bid
Documents.

2. Bidder, acting through its authorized representatives, has read and understands all Bid
instructions, Specifications, Plans, terms and conditions contained in the Bid Documents
(including all addenda, if any, issued);

3. The Bid submitted is in response to the specific language contained in the Bidding
Documents, and Bidder has made no assumptions based upon either (a) verbal or written
statements not contained in the Bidding Documents, or (b) any previously-issued ITB, if any.

4. The City is not liable for any claims or be subject to any defenses asserted by Bidder based
upon, resulting from, or related to, Bidders failure to comprehend all requirements of the
Bidding Documents.

5. The City is not liable for any expenses incurred by Bidder in preparing and submitting its
Offer or in participating in the Offer evaluation/selection process.

6. The Offer was prepared independently from all other Bidders, and without collusion,
fraud, or other dishonesty.

7. Bidder is bound by and will comply with all requirements, Specifications, Plans, terms and
conditions contained in this Bid and the Bid Documents (including all addenda, if any,
issued);

8. Bidder will furnish the designated item(s) and/or service(s) in accordance with the Bid
Specifications, Plans and requirements, and will comply in all respects with the terms of
the resulting Contract upon award; and
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9. Bidder represents and warrants that Bidder has the power and authority to enter into and perform the
Contract and that the Contract, when executed and delivered, shall be a valid and binding obligation of
Contractor enforceable in accordance with its terms.

10. Bidder certifies that Bidder is authorized to act on behalf of Contractor in this matter, and attests under
penalty of perjury that:

a. Contractor has not and will not discriminate against minority, women or emerging small
business enterprises in obtaining any required subcontracts. 

b. Contractor will not accept a Bid or Bids from sub-contractors to perform work as described in
ORS 701.005 under the Contract unless the sub-contractors are registered with the Construction 
Contractor’s Board in accordance with ORS 701.035 to 701.055 at the time they submit their Bid or Bids 
to the Bidder. 

c. Contractor is not in violation of any Oregon Tax Laws. For purposes of this certification,
"Oregon tax laws" are those tax laws listed in ORS 305.380(4), namely ORS Chapters 118, 314, 316, 317, 
318, 320, 321 and 323 and Sections 10 to 20, Chapter 533, Oregon Laws 1981, as amended by Chapter 
16, Oregon Laws 1982 (first special session); the elderly rental assistance program under ORS 310.630 to 
310.706; and any local tax laws administered by the Oregon Department of Revenue under ORS 305.620. 

d. Contractor agrees to be bound by and comply with ORS 279C.838 or ORS 279C.840 or 40
U.S.C. 276a, and all applicable requirements of ORS 279C.800 through ORS 279C.870, and the 
administrative rules of the Bureau of Labor and Industries (BOLI) regarding prevailing wage rates, maximum 
hours of labor, and payment of a fee to BOLI. 

Authorized Signature: ______________________ 

Title: ___________________________________ 

FEIN ID# or SSN# (required): ___________________________________________ 

Contact Person (Type or Print): __________________________________________ 

Telephone Number: Fax Number: 

(______) ______________________ (_____) _________________ 

Jeffrey J. LeBlanc

Chief Growth Officer

26-1757145

Mike Scharp

303 886-0572 585     358-4525
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SAMPLE 

CITY OF HOOD RIVER 

PROFESSIONAL SERVICES CONTRACT 

PARTIES: 

City of Hood River ("City") 

211 2nd Street 

Hood River, OR 97031 

XYZ Consulting ("Contractor") 

XXXX SW Fourth Avenue 

Portland, Oregon 97201 

RECITALS: 

WHEREAS, the City desires to engage the Contractor to provide Engineering Services for WWTP 
Program Administration as set forth in the attached Exhibit A which is incorporated herein by 
this reference; and 

WHEREAS, the Contractor is suitably qualified, ready, willing and able to provide the services 
described in Exhibit A (the "Scope of Professional Services"), in accordance with the terms set 
forth this Contract; and 

NOW, THEREFORE, based on the foregoing Recitals, which are incorporated herein, and the 
mutual promises of the parties, the parties agree as follows: 

1. Statement of Work. Contractor shall provide and perform the services set forth in Exhibit A
within the term of this Contract. Contractor shall report to and coordinate with the Director of
Public Works in accordance with the terms and conditions of this Contract.
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2. All Costs by Contractor: Contractor shall, at its own risk and expense, perform the Work and,
except as provided in this Contract, furnish all labor, equipment and materials required for the
full and proper performance of the Work.

3. Qualified to Provide Work: Contractor has represented, and by entering into this Contract
now represents, that Contractor, and all persons employed by Contractor assigned to work on
this Contract, are fully qualified to perform the service to which they will be assigned in a skilled
and workmanlike manner and, if required to be registered, licensed or bonded by the State of
Oregon, are so registered, licensed and bonded.

4. Contract Documents: This Contract includes the following documents, which are
incorporated herein by this reference and made a part here of: Exhibit A (Scope of Professional
Services), Exhibit B (Budget) and Exhibit C (Hourly rates).

5. Contract Term: This Contract shall be effective (date), 2020 and shall be completed and
terminate on or before (date) unless terminated earlier or extended in accordance with Section
8. Contract termination does not extinguish or prejudice City's right to enforce this Contract
with respect to any default by Contractor that has not been cured, and Contract termination
does not extinguish City's liability for commitments as set forth in Paragraph 6.

6. Compensation: City agrees to pay Contractor not to exceed $XX,XXX for performance of the
Work described in Exhibit B during the term of the Contract, which payment shall be based
upon the following terms:

a. Contractor shall provide City with monthly itemized billing statements describing the
work performed by each of Contractor's professionals or those of its subcontractor(s) and the 
amount of time for each task performed, along with an itemization of all reimbursable costs 
and expenses. 

b. Hourly rates for all professionals shall be those stated in the schedule of rates
provided by Contractor in Exhibit C. 

c. City shall pay each of Contactor's monthly bills within 30 days of presentment, less
any disputed amounts, which shall be withheld until the dispute is resolved. 

7. Indemnification: Contractor agrees to and shall defend, save, hold harmless and indemnify
City against all claims, suits, actions, losses, damages, liabilities, costs and expenses of any
nature whatsoever, including attorney fees, resulting from, arising out of, or relating to
Contractor's activities or those of its officers, employees, subcontractors or agents, under this
Contract. Contractor shall not be responsible for any claims, suit, actions, losses, damages,
liabilities, costs or expenses directly, solely, and proximately caused by the negligence of City.

8. Termination, Modification and Amendment: This Contract may be terminated with or
without cause by the terminating party giving 30 days written notice to the other party. This
Contract may be modified or amended, including the term, only by a written instrument signed
by both parties.
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9. Independent Contractor Status:

a. Contractor is and shall perform all Work as an independent Contractor. The City
reserves the right (i) to determine and modify the delivery schedule for the Work and (ii) to 
evaluate the quality of the Work Product. However, the City shall not control the means or 
manner of Contractor's performance. Contractor is responsible for determining the appropriate 
means and manner of performing the Work. 

b. Contractor understands and agrees that it is not an "officer" or "employee" of the
City, as those terms are used in ORS 30.265. 

c. Contractor is responsible for all federal, state and local taxes and fees applicable to
compensation or payments paid to Contractor under this Contract and, unless Contractor is 
subject to backup withholding, City will not withhold from such compensation or payments any 
amount(s) to cover Contractor's federal or state tax obligations. Contractor is not eligible for 
any social security, unemployment insurance or workers' compensation benefits from 
compensation or payments paid to Contractor under this Contract, except as a self-employed 
individual. 

10. Assignment and Subcontracts: Contractor may subcontract work under Contract only as
described in Exhibit A and then only to the subcontractors identified in Exhibit A, unless
approved in writing by the City. Contractor shall be fully responsible for the acts and omissions
of all assigns and subcontractors and of all persons employed by them, and the approval by City
of any assignment or subcontract shall not create any Contractual relation between the
assignee or subcontractor and City.

11. Governing Law; Venue; Consent to Jurisdiction: This Contract shall be governed by and
construed in accordance with the laws of the State of Oregon. Any claim, action, suit or
proceeding between City and Contractor that arises from or relates to this Contract shall be
brought and conducted solely and exclusively within the Circuit Court of Hood River County for
the State of Oregon or, if the claim, action, suit or proceeding must be brought in a federal
forum, then it shall be brought and conducted solely and exclusively within the United States
District Court for the District of Oregon.

12 Merger Clause; Waiver: This Contract and attached exhibits, if any, constitute the entire 
agreement between the parties on the subject matter hereof. To the extent the terms of this 
Contract conflicts with the attached exhibits, the terms of this document control. There are no 
understandings, agreements, or representations, oral or written, not specified herein regarding 
this Contract. No waiver, consent, modification or change of terms of this Contract shall bind all 
parties unless in writing and signed by both parties and all necessary approvals have been 
obtained. 

13. Insurance: Contractor shall, at its own expense, at all times during the term of this
contract, maintain in force:
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Professional Services Agreement Sample 
Page 4 of 5 

a. A comprehensive general liability policy including coverage for contractual liability for
obligations assumed under this contract, blanket contractual liability, products and completed 
operations and owner's and contractor's protective insurance in the amount of $1 million per 
occurrence and $2 million aggregate; 

b. A professional errors and omissions liability policy in the amount of $1 million;

c. A comprehensive automobile liability policy, including owned and non- owned
automobiles, in the amount of $2 million; and 

d. Workers compensation insurance consistent with state law requirements.

The coverage under each liability insurance policy shall be equal to or greater than the limits 
for claims made under the Oregon Tort Claims Act and are subject to change in accordance with 
any changes in limits under the Oregon Tort Claims Act. 

Liability insurance coverage shall be provided on an "occurrence" basis. "Claims made" 
coverage will not be acceptable, except for the coverage required by (b) above. The City shall 
be named as an additional insured on all policies except (b). 

Certificates of insurance acceptable to the City shall be filed with City prior to the 
commencement of any work by Contractor. Each certificate shall state that coverage afforded 
under the policy cannot be cancelled or reduced in coverage until at least 30 days prior written 
notice has been given to City. A certificate that states merely that the issuing company "will 
endeavor to mail" written notice is unacceptable. 

14. Ownership of Work Product.

a. Definitions. As used in this Section 14, and elsewhere in this Contract, the following
terms have the meanings set forth below: (i) Drawings, specifications and other documents, 
including those in electronic form, prepared by the Contractor and the Contractor's consultants 
are Instruments of Service intended and authorized for use by the City. (ii) "Work Product" 
means all copies of such Instruments of Service provided by Contractor to City pursuant to the 
Work. 

b. Original Works. The Contractor and the Contractor's consultants shall be deemed the
authors and owners of their respective Instruments of Service and shall retain common law, 
statutory and other reserved rights in their work, including any applicable copyrights. All Work 
Product provided by Contractor pursuant to the Work, including derivative works and 
compilations, and whether or not such Work Product is considered a work made for hire or an 
employment to invent, shall be the exclusive property of City, which may use them without the 
Contractor's further permission for any lawful purpose. Under no circumstances will the 
transfer of ownership of drawings, specifications, electronic data or other Instruments of 
Service be deemed to be a sale by the Contractor, and the Contractor makes no warranties, 
express or implied, of merchantability or of fitness for a particular purpose. 
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Professional Services Agreement Sample 
Page 5 of 5 

c. Third Party Works. Upon execution of this Contract, the Contractor grants to the City
a nonexclusive license to reproduce the Contractor's Instruments of Service for purposes of 
constructing, using and maintaining the Project. The Contractor shall obtain similar 
nonexclusive licenses from the Contractor's consultants consistent with this Contract. Any 
unauthorized use of the Instruments of Service for any purpose other than the Project shall be 
at the City's sole risk and without liability to the Contractor or the Contractor's consultants. The 
City shall indemnify and hold harmless the Contractor, Contractor's consultants, and agents and 
employees of any of them from and against claims, damages, losses and expenses, including 
but not limited to attorneys' fees, arising out of any unauthorized use of drawings, 
specifications, electronic data or other Instruments of Service. 

CONTRACTOR, BY EXECUTION OF THIS CONTRACT, HEREBY ACKNOWLEDGES THAT 
CONTRACTOR HAS READ THIS CONTRACT, UNDERSTANDS IT, AND AGREES TO BE BOUND BY ITS 
TERMS AND CONDITIONS. 

CONTRACTOR: XYZ Consulting: CITY of Hood River: 

Name Date 
Title 

Name Date 
Title 
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3308 Bernice Avenue 
Russellville, Arkansas 72802 

(479) 498-0500
www.denaliwater.com 
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CITY COUNCIL AGENDA ITEM COVER SHEET 
 
Meeting Date:    May 23, 2022 
 
To:     Honorable Mayor and Members of the City Council  
 
From:    Will Norris, Finance Dir. / Asst. City Manager 
 
Subject:    Q4 Supplemental Budget - Res. 2022-07 
 
 

Background  
On June 14th, 2021, the Hood River City Council adopted the appropriations resolution governing 
the City’s Adopted Budget for Fiscal Year (FY) 2021-22. Mid-year changes in revenue or 
operating conditions regularly require appropriation adjustments. ORS 294.471 allows the 
governing body of a municipal corporation to adopt a Supplemental Budget by ordinance or 
resolution. The attached Q4 Supplemental Budget, Resolution 2022-07, makes the following 
adjustments:  
 

GENERAL FUND 
Engineering Income and Contract Expenses  $ 150,000 
The rapid economic rebound following the pandemic has led to an increase in 
development activity.  The supplemental budget recognizes additional Engineering 
Program Charges for Services revenue above budgeted expectations and 
appropriates the corresponding additional contractor expenses for plan review. 
 

Contingency Transfer            $  45,000 
The supplemental budget transfers contingency for several unexpected department 
expenditures.  These include City Manager recruitment expenses ($20K), Planning 
Department legal costs associated with defending the City’s “Missing Middle” 
ordinance at the Oregon Land Use Board of Appeals ($10K), and Parking Program 
Bank/Merchant fees for new mobile payment applications ($15K). 
 

RESTRICTED REVENUE FUND 
Increased Lodging Tax Remittance for Tourism Promotion  $ 150,000 
The Q4 Supplemental Budget recognizes the additional lodging tax revenue that the 
Tourism Promotion Fund is experiencing and appropriates the corresponding 
remittance to the Hood River Chamber of Commerce for tourism promotion as required 
in the Hood River Municipal Code.  

 

AGENCY FUND 
Water Revenue Remittance  $  20,000 
The City of Hood River bills and collects utility revenue for the City Mosier.  The 
Supplemental Budget adjusts for slightly higher than anticipated billings and makes the 
corresponding increase in remittances to the City of Mosier 
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Staff Recommendation:  Adopt Resolution No. 2022-07, a Supplemental Budget, to make 
appropriations and adjust the adopted budget for Fiscal Year 2021-22. 
 
Suggestion Motion: “I move that City Council approve Resolution 2022-07, to make 
appropriations and adjust the adopted budget for Fiscal Year 2021-22.” 

Alternatives:    
• Request additional information from staff 
• Do not approve the Supplemental Budget 

 
Fiscal Impact:   
The attached resolution identifies the adjusted amounts.  
 
Attachments:   
Resolution No. 2022-07 
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RESOLUTION 2022-07 
FY2021-22 Q4 SUPPLEMENTAL BUDGET 

 
A Resolution Adopting a Supplemental Budget for Fiscal Year 2021-22 for the City of Hood River 
WHEREAS, ORS 294.471(1)(a) allows the governing body of a municipal corporation to make one 
or more supplemental budgets if an occurrence or condition that is not ascertained when preparing 
the original budget or a previous supplemental budget for the current year or current budget period 
requires a change in financial planning;  
NOW, THEREFORE, BE IT RESOLVED, by and through the City of Hood River meeting in regular 
session, the City of Hood River City Council hereby adopts the following supplemental budget, 
makes appropriations, and adjusts the Fiscal Year 2021-22 Budget as follows:  

  
Current 
Budget 

Increase / 
Decrease 

Revised 
Budget 

GENERAL FUND         
Beginning Balance  2,663,284   2,663,284  
Revenues   9,806,396  150,000 9,956,396  
Transfers-In  0   0  

Total Resources  12,469,680   12,619,680       
Police  2,823,423   2,823,423  
Fire  4,057,187   4,057,187  
Parks  738,988   738,988  
Planning  666,685  10,000 676,685  
City Council  23,806  20,000 43,806  
Engineering  287,768  150,000 437,768  
Municipal Court  147,851   147,851  
Parking  529,686  15,000 544,686  
Non-Department  321,200   321,200  
Debt Service  0   0  
Transfers  0   0  
Special Payments  0   0  
Contingency  170,559  (45,000) 125,559  
     TOTAL - GENERAL FUND  9,767,153   9,917,153       
Unappropriated/Reserved Balance  2,702,527   2,702,527  

Total Requirements  12,469,680   12,619,680       
Summary: Recognizes higher than expected development review fees and appropriates 
corresponding additional engineering consultant expenses.  Contingency reduced to pay for City 
Manager recruitment costs, parking app bank fees, and LUBA Legal expenses not anticipated at 
budget adoption 
       
RESTRICTED REVENUE FUND         
Beginning Balance  776,123   776,123  
Revenues   1,993,929  150,000 2,143,929  
Transfers-In  0   0  

Total Resources  2,770,052   2,920,052       
Building Program  450,857   450,857  
LID Assessments  34,724   34,724  
Small Grants  70,701   70,701  
Fire General Obligation Bonds  0   0  
Tourist Promotion Fund  496,314  150,000 646,314  
CET - Local Program  0   0  
CET - Development Incentives  0   0  
CET - State OHCS Distribution  75,000   75,000  
AFT AirPack Grant  0   0  
Debt Service  852,901   852,901  
Transfers  0   0  
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Special Payments  0   0  
Contingency  300,000   300,000  
     TOTAL - RESTRICTED REVENUE 
FUND  2,280,497   2,430,497       
Unappropriated/Reserved Balance  489,555   489,555  

Total Requirements  2,770,052   2,920,052       
Summary: Recognizes higher than budgeted lodging tax receipts and appropriates the 
corresponding remittance to the Chamber of Commerce for tourism promotion.       
AGENCY FUND         
Beginning Balance  0   0  
Revenues   500,000  20,000 520,000  
Transfers-In  0   0  

Total Resources  500,000   520,000       
Mosier Sewer Billing  300,000   300,000  
Mosier Water Billing  200,000  20,000 220,000  
     TOTAL - AGENCY FUND  500,000   520,000       
Unappropriated/Reserved Balance  0   0  

Total Requirements  500,000   520,000       
Summary: Recognizes additional revenue and appropriates the corresponding remittance to the 
City of Mosier 
       
Approved by the City of Hood River City Council on this 23rd day of May, 2022, to take effect 
immediately      
        
  Kate McBride, Mayor 
ATTEST:               
      
Jennifer Gray, City Recorder     
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CITY COUNCIL AGENDA ITEM COVER SHEET 
 
 
Meeting Date:  May 23, 2022 
 
To:     Honorable Mayor and Members of the City Council 
 
From:    Adam Schmid, Public Works Foreman 
 
Subject:   Contract Amendment- Parks Landscaping Contract  
 
Background: 
In late 2021 the City of Hood River entered into a Parks Landscaping Contract with 
Crystal Greens to provide landscaping and porter service in fourteen City parks, 
seven detention ponds, and three parking lots. Work under this contract began on 
April 1st, 2022 and the service timeline extends until November 30th, 2022.   
 
The City was planning to perform irrigation services internally when this contract 
was written, but since that time the only Parks employee of the City left to take 
another job. Due to this departure, and the lack of trained staff to perform irrigation 
service, the City is requesting that Crystal Greens perform irrigation services as part 
of their existing landscaping contract.  
 
Water usage in all City parks for the past three years was summarized and 
reviewed by Staff. This summary was submitted to Crystal Greens who estimated 
30% water savings could be realized with the installation of the smart controllers 
and weather stations. This 30% reduction in water usage equates to annual 
savings of roughly 3,120,000 gallons of water and $10,000.  
 
Discussion: 
This irrigation service includes removal and disposal of the existing irrigation 
system controls and installation of twelve Weathermatic smart link controllers. This 
amendment also includes installation of twelve weather stations and twelve air 
cellular cards. The amendment includes the costs for all applicable equipment, 
material and labor. Additionally, an inspection of the new irrigation system will be 
completed monthly by Crystal Greens.   
 
The existing landscaping contract is based on the calendar year and expires at the 
end of December 2022. After the new controllers are installed, it is expected that 
only six months of system inspection will be needed under this current contract 
year.  
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Staff Recommendation:  
Public Works recommends amending the existing Landscaping Contract with 
Crystal Greens to include irrigation system replacement and service. All services 
outlined in the amendment will cost a total of $26,720 for the remainder of the 
current contract year.     
 
Suggested Motion:   
I move that we amend the existing Landscaping Contract with Crystal Greens to 
include irrigation system replacement and service in the amount of $26,720. 
 
Alternatives:  Do not award the amendment to the existing contract.  
 
Fiscal Impact:  One-time project costs for existing system removal and 
installation of the smart controllers totaling $14,600 will be funded within the 
Parks Funds for fiscal year 2021-22. Monthly service costs for this system are 
estimated at $2,020 per month for a total of $12,120 for the six months remaining 
in the current contract year.  
 
Attachments:  
City of Hood River- Parks- Irrigation Maintenance Amendment 
City of Hood River- Signed Maintenance Agreement  
City of Hood River- Additional Weathermatic Information  
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CRYSTAL GREENS LANDSCAPE, INC. 

503-742-0101 |CRYSTALGREENS.COM | P.O. BOX 568 CLACKAMAS, OR 97015  
OR LCB#: 7370, WA CCBW#: CRYSTGL970MM 

  
 

             
  Maintenance    Renovation        Irrigation         Tree Care        Turf Health         Flowers           Bark Dust     Storm Water          Snow          Construction 
 

 
Irrigation Maintenance 

Service Amendment  

 
 

City of Hood River Parks - Irrigation Maintenance Amendment  
Managed by City of Hood River  

 

Terms & Conditions 
Crystal Greens Landscape, Inc. agrees to maintain the irrigation for the City of Hood River Parks, in accordance with 
the applicable Service Calendar and Specifications, for equal monthly installments is listed on Page 2. 
  

 
Amendment Specifications: This Amendment shall remain in effect for duration of the current agreement with City of Hood River. 
Crystal Greens Landscape furnishes all necessary labor, supervision, equipment, tools, materials, and transportation required to 
maintain the irrigation for the City of Hood River. Crystal Greens Landscape will repair any irrigation damage or property damage 
directly caused by our company. We are not responsible for the condition of the irrigation due to vandalism, irrigation system 
deficiencies, weather damage, or act of God. 
 

Acceptance and Authorization: This Amendment, including the Service Calendar and Specifications attached to and incorporated 
into the document, is satisfactory and hereby accepted. Crystal Greens Landscape is authorized to do the work. The price does 
not include sales tax (WA properties). You agree to pay the monthly installments, due by the twentieth day of each month. There 
will be a 2% late fee applied for delayed payment. Either party reserves the right to terminate this agreement by providing thirty 
(30) days written notice. All monies due must be paid at time of termination. Full payment of additional services rendered will be 
required upon termination of contract. 

S listed 

 

Forrest Visscher 
 4/29/2022     

Crystal Greens Landscape, Inc.   Proposal Date  Authorized Customer Signature  Authorized Date 
 
 
 
                                          
 

 
 
     

 
 

5/15/2022 

Service Start Date 

Crystal Greens Landscape, Inc. Is licensed with the State Landscape 
Contractors Board, which is located at: 2111 Front St. NE, Suite 2-101, 
Salem OR, 97301, P:503.378.5909; F503.378.5950; OR LCB #7370 
 

Service Now Includes 
 

           Smartline Water Management System 
 

Management of Smartlink Weather-based Irrigation System 
is included in Irrigation Amendment 
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CRYSTAL GREENS LANDSCAPE, INC. 

503-742-0101 |CRYSTALGREENS.COM | P.O. BOX 568 CLACKAMAS, OR 97015  
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Service Calendar & Service Specifications 

 
 

Irrigation Management 
 Spring audit and turn-on includes charging the mainline, turning on each zone from the clock, adjusting heads for adequate 

coverage, programing the Controller(s), and documenting all needed repairs. Programming automatic controller(s) where 
applicable. 

 Winterization includes shutting off the water supply at the backflow device, opening manual drains and turning off the 
irrigation clocks. 

 Irrigation Repairs and replacements are considered additional work and are invoiced at our hourly rate ($85/hr.) plus 
materials and are not included in this Irrigation Amendment. We assume responsibility for all damage that occurs as a result 
of our maintenance process. 

 On-site Repairs may be made, totaling up to $2,000 and are deemed authorized if they are necessary for the continued 
viability of turf and plant material at the parks. Repairs more than $2,000 will require specific customer authorization prior to 
repair.  

 Management of Weathermatic Smartlink Irrigation will be implemented upon installation of Smartline Irrigation Controllers. 
 Warranty of Weathermatic Smartlink Irrigation Management System is included in this amendment. Warranty covers 

replacement at any time for any Weathermatic Smartlink Irrigation Controller for any reason (vandalism, theft, controller 
malfunction, controller damage, etc.). Warranty exists for as long as Crystal Greens Landscape, LLC is the active service 
provider for the properties included in this amendment.  

 Cost for installation of Weathermatic Water Management System throughout the City of Hood River Parks is included in this 
Amendment as a single up-front cost. Weathermatic Water Management System Installation project proposal is listed on 
pg.3 

 
 
 
 
 

Budget 
 
 
  

Property Name Monthly Cost 
Waterfront Park   $215  
Overlook Memorial Fountain   $120  
Stratton Rose Garden  $120  
Wilson Park  $170  
Children’s Park   $170  
Tsuruta Park  $170  
Jackson Park   $305  
Collins Baseball Field + Tsuruta Tn Ct.   $170  
Friendship Park  $170  
Mann Park   $170  
Montello Park   $120  
Sherman Triangle  $120  

Grand Totals $2,020 
 

 
 
 
 

Irrigation Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  

Irrigation Management  Spring audit / Turn on Seasonal adjustments Winterize 
 

Smartline Irrigation Installation & Management of Smartline Irrigation Controllers.   

86



 

 
CRYSTAL GREENS LANDSCAPE, INC. 

503-742-0101 |CRYSTALGREENS.COM | P.O. BOX 568 CLACKAMAS, OR 97015  
OR LCB#: 7370, WA CCBW#: CRYSTGL970MM 

  
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  4/29/2022  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Accepted: 

Project Proposal 
Opportunity # 81699 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Ryan McNaughton Date Authorized Customer Signature 
Crystal Greens, LLC 

Date 

Acceptance of Proposal: I have read and understood the proposal outlined above. The prices, specifications, and conditions for the work proposed are 
satisfactory, and I accept the proposal. I understand that my payment is due upon completion of the project unless other terms are agreed to as outlined 
above. Customer promise to pay any expense incurred in the collection of delinquent amounts, including costs, expenses and reasonable attorney fees 
in the event of any legal action. A late charge of 2% per month will be charged on past due amounts. No warranty is included unless stated in the scope 
of work. The quoted price will be valid for 60 days from the date the proposal was submitted. The quoted price does not include applicable sales and use 
tax. 

Hidden Conditions: If concealed or unknown physical conditions are encountered at the site that differ materially from those indicated in the 
Contract Documents or from those conditions ordinarily found to exist, the Contract Sum and Contract Time shall be subject to equitable 
adjustment and shall be paid for in full by the Owner, subject to the terms and conditions of this contract. 
 

Project Total: $14,600.00 

• Installation of Weathmatic Smartlink Controllers (12) 
• Installation of Weather Stations (12) and Air Cellular Cards (12) 
• System checks for each installed controller at every location. 
• Removal and disposal of the existing controllers 

City of Hood River - Weathermatic Water Management System Installation Proposal 
Includes all applicable labor, equipment, and material to install Weathermatic Water 
Management System throughout all the applicable City of Hood River Parks. Work includes: 

Scope of Work 

City of Hood River, Hood River, OR 97031 
Managed by: City of Hood River 

City of Hood River 
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SmartLine Water Management System 
SAVE WATER. SAVE MONEY. SAVE TIME. 

FREE Controller, Installation, and Management of Weather-based Irrigation System 
No Fees: Weather-based Subscription Costs Included in Landscape Maintenance Service 

 

 
 

Saving Clients 38% Average Irrigation Water Usage! 
Controlled Water Costs, Efficient Response Time, Improved Troubleshooting, System Activity Transparency, 

Communication Capabilities, Dependable Equipment with Full Warranty. 
 

    
 
How It Works? 

• System automatically makes daily water adjustments based on temperature, humidity, soil type, sprinkler 
nozzle, plant type, and slope. 

• Weather station set at each controller and communicates wirelessly to adjust according to weather patterns 
• Automatic cycle soak to reduce water run-off  
• Never loses date/time or programming due to power failure  
• Optionally omit days, times, and dates  
• Meets EPA Water Sense Criteria 
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Copyright Weathermatic 2016

Comprehensive 
Water Management 

Services
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Copyright Weathermatic 2016

The most advanced smart water 
and site management technology is 

now within your reach.

Unmatched Service
Beautiful, Healthy Landscapes

Water & Cost Savings
Greater Sustainability
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Copyright Weathermatic 2016

Comprehensive Water Management

What are the benefits?
Increased Landscape Health & Beauty

Reduced Water Costs

Fewer Expenses

Better Service Transparency & Performance

State-of-the-art Technology
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Comprehensive Water Management

The Greater Community Benefits from:

Resource Conservation

Community Beautification

Improved Social Responsibility

Participation in #SaveWaterGiveLife
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Comprehensive Water Management

How do we do it?

State-of-the-art equipment

24/7 monitoring

Weather-based controller programming

Weathermatic Premier Partner

115



Copyright Weathermatic 2016

How it works
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Copyright Weathermatic 2016

How it works
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Copyright Weathermatic 2016

Weather-Based

Daily Adjustments

Remote Accessible

Site Specific:
Temperature
Humidity
Soil Type
Plant Type
Sprinkler Type
Slope
and more…

State-of-the-art Smart 
Controller Upgrade
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Copyright Weathermatic 2016

How it works
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Copyright Weathermatic 2016

Comprehensive Water Management

Save Water
Our systems save an average of 38% and are EPA 

WaterSense Certified.

Save Money
Protect plants and structures from damage resulting 

from over/under watering, reduce liability and avoid fines 
from watering violations.

Protect People
Avoid liability hazards - icy walkways & roads, dead 

trees, broken concrete & structural damage.
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Copyright Weathermatic 2016

Comprehensive Water Management

System Visibility & Analysis
Asset mapping, verified inspections & repairs & detailed 
reports that track system performance provide valuable 

data.

24/7 Remote Access & Alert Monitoring
Instant notification of issues like stuck valve solenoids, 

power outages, shorts, breaks and more.
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Anytime, anywhere 

Infield Adjustments

Notifications 

24/7 Mobile Remote Access
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System Performance
Asset Mapping
Accountability for Repairs

Inspections
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vs.

Professional Mobile 
Inspections
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Ability to track 
performance 

Water use
Water trends 

Usage Analytics:

Monitoring & Reporting
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Copyright Weathermatic 2016

Comprehensive Water Management

How does this impact sustainability and 
responsibility within our community?

The Global Impact of Water Savings

#SaveWaterGiveLife

Greater Beauty & Community Improvement

Resource Conservation
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#SaveWaterGiveLife
Have a Global Impact by Sharing the Savings from Irrigation Sustainability
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We give a
Lifetime 
Supply
of clean 
water 

projects

For every
Smart

controller 
installed

One for One Initiative
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You can help the savings 
from Irrigation Sustainability!

129



Copyright Weathermatic 2016

Comprehensive Water Management

What does it cost?

It is all included in your contract
You will receive enhanced service and an upgrade to the 

latest smart technology.

With the savings from less water use, fewer damage 
expenses, fewer fines and less plant replacement, 
many clients are cash flow positive from day-one!

Comprehensive Warranty
No future costs if something goes wrong.
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Bottom line?

With SmartLink, clients cut water use by 
approximately 38% and saved millions of dollars

Comprehensive Water Management

In just 18 months, CBRE reported that their pilot program 
saved clients over 1 billion gallons of water.
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About Us

Comprehensive Water Management

• WE CREATE BEAUTY. ENHANCE COMMUNITY. GROW AS PEOPLE. 
We believe all people need to feel connected, respected and 
valued. We aim to create a culture where all people matter and 
have the opportunity to grow. Crystal Greens Landscape is one of 
the fastest-growing companies in the Northwest. Our success is a 
byproduct of our talented and hardworking people. 

• Crystal Greens Landscape specializes in all phases of commercial 
landscape management. We help clients maintain and improve 
property value through landscape appearance, functionality, and 
efficiency with our wide service range, technical expertise, and 
resources.
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CITY COUNCIL AGENDA ITEM COVER SHEET 

 

Meeting Date:  May 23, 2022 

To:    Honorable Mayor and Members of the City Council 

From:   Abigail Elder, City Manager 

Subject:   House Bill 4123 Advisory Board Appointment  

 

Background: House Bill 4123 passed in the 2022 Legislative Session, providing funds 
to regions for City/County Coordinated Homeless Services. The Mid-Columbia 
Community Action Council (MCACC) was selected as the lead agency for this region. 
MCACC will receive $1,000,000 over two years for this effort.  

 

Discussion: MCACC is required to form an Advisory Board for HB 4123, consisting of 
representatives from each participating government. MCACC recommends Councilor 
Rivera serve as the representative for the City of Hood River.  

 

Fiscal Impact: None 

 

Staff Recommendation: Appoint Councilor Rivera as the City of Hood River 
representative to MCACC’s HB 4123 Advisory Board.  

 

Suggested Motion: “I move to appoint Councilor Gladys Rivera as City of Hood River 
representative to the City-County Coordinated Homeless Response Pilot Advisory 
Committee.”  

 

Alternatives: Select another person to appoint as the City’s representative.  

 

Attachment: Letter from Kenny LaPoint, Executive Director MCCAC  
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Mid-Columbia Community Action Council 

Serving Hood River, Wasco, and Sherman Counties 

312 E. 4th St, The Dalles, OR 97058 

606 State St, Suite 1B, Hood River, OR 97031 

Tel: (541) 298-5131 

www.MCCAC.com 

 

 

 
May 12, 2022 
 
RE: House Bill 4123 AOC/LOC City-County Coordinated Homeless Response Pilot 
       Advisory Committee Recommendation 
 
Hood River City Council, 
 
  This letter is a request that the Hood River City Council affirm Mid-Columbia Community 
Action Council’s recommendation to have Councilor Gladys Rivera serve on the House Bill 4123 
(HB 4123), City/County Coordinated Homeless Services, Advisory Committee.  
 HB 4123, which passed during the 2022 Legislative Session, dedicates funding for the 
coordination of homeless services across city and county governments. The Mid-Columbia region 
was identified as one of eight participating regions as part of the legislation. HB 4123 named the 
Mid-Columbia Community Action Council (MCCAC) as the lead agency for our region and 
participating jurisdictions include Hood River, Wasco and Sherman Counties along with the City of 
Hood River and the City of The Dalles. Over the next two years, MCCAC will receive $1,000,000 
to coordinate homeless services across the region including the development of a 5-year strategic 
plan and the establishment of a coordinated homeless services office. Additionally, the legislation 
requires that an Advisory Board be developed that consists of representation from each 
participating government.  
 In alignment with the legislative requirement to develop an Advisory Board, MCCAC would 
like to recommend that Councilor Rivera serve as the Advisory Board member on behalf of the 
City of Hood River. Councilor Rivera serves as a Hood River representative on the MCCAC Board 
of Directors and brings ongoing knowledge of the work our region is doing to address 
houselessness. That being said, we would ask that the Hood River City Council affirm this 
recommendation.   

Lastly, I would like to thank you for the active role that the City of Hood River has played in 
supporting House Bill 4123 and for your advocacy and leadership as we work to ensure that our 
most vulnerable community members have a safe and stable place to call home.  
 
 
Best Regards, 
 
 
 
 
Kenny LaPoint 
Mid-Columbia Community Action Council  
Executive Director 
Phone #: 541.848.1667 
Email: klapoint@mccac.com 
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