AGENDA

Hood River Affordable Housing Production Strategy (AHPS)
Advisory Community Task Force Meeting #3 — Refinement of Strategies

12/8/2021
5:30 -7:30 PM
5:30 - 5:35 PM Welcome
5:35- 5:45 PM Upcoming small group interviews
* Groups/Participants
* Topics
5:45 -7:15 PM Discuss Initiatives
* Intro & Funding Matrix (10 mins)
* Miro collaborative whiteboard tool overview + link sharing (5
mins)
* Overview of concept for citywide affordable housing ordinance
(15 mins)
* Four initiatives (15 minutes for each)
o Do the initiatives cover the issues that need to be
covered?
o Do we have the right strategies in each initiative?
Are any strategies missing?
Do you need additional information to evaluate any of
the strategies?
7:15-7:30 PM Summary, Next Steps, and Wrap up
Task Force Schedule:
o Meeting 4: Draft Preferred Strategies February 9, 2022 5:30- 7:30 PM
o Meeting 5: Draft AHPS March 30, 2022 5:30- 7:30 PM
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